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Introduction

This report is a compilation of work produced by students in LS 5100: Revitalizing
Environmental Reform—Reimagining the Arts for Public Parks, taught by Roslye Ultan during
fall semester 2014 at the University of Minnesota. The project was part of the 2014-2015
Resilient Communities Project—City of Rosemount partnership, which included work on 29
community-identified projects.

One of the projects proposed by the City of Rosemount focused on opportunities to capitalize
on and maximize the benefits of public spaces in the community. By definition, parks are a
gathering space for active and passive uses. However, the City would like city parks to become
destinations in themselves, both because of the activities programmed in these spaces and
because of the attributes of the spaces themselves.

In addition, Rosemount has an historic downtown characterized by a relatively dense
development pattern compared to the rest of the community. The Steeple Center, a public
assembly space, is located in downtown adjacent to a public activity center, the Dakota County
Robert Trail Library, and a multiunit private senior housing project that was under construction
at the time this work was undertaken. This redevelopment project provides an opportunity to
create an important public open space.

In engaging students in LS 5100 to work on this project, the City was interested in answers to
the following questions/issues:

= What are the characteristics of place making in a suburban setting?

= What opportunities are available to transform existing pubic gathering spaces in
Rosemount into destinations through redesign of these spaces?

= What opportunities exist for creating new public gathering spaces within the context of
Rosemount’s existing development pattern?

= Concept design ideas for the public gathering place in the Steeple Center
redevelopment project
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Case Studies in Community Gathering Places

By Rachel Kerber



art of the Rosemount and U of M partnership through the Resilient
P Community Project, is looking into community gathering spaces, and
answering the question of what are the characteristics of place-making in a
suburban setting. Rosemount is an outer-ring suburb of Minneapolis, with
the population of around 22,000. Established in 1856 Rosemount was a
well-established town before urban sprawl met up with it an incorporated it
into the metro area. A redesign and reclamation of the former Gopher
Ordnance Works (now known as Umore park) will be inviting many more
people into Rosemount, plans to double the population size by 2050.
Currently the historic downtown area is underutilized having been cut off
from the community by new highways and convenient strip malls and box
stores.

Place-making is a multi-faceted approach to the planning, design and
management of public spaces. Capitalizes on a local community’s assets,
inspiration, and potential, with the intention of creating public spaces that
promote people’s health, happiness, and wellbeing. This paper will discuss
three ways of place-making, all from a bottom up, community based
process. Giving strategies on how to engage community members to take
ownership of their community. Starting with a traditional approach to place-

making and visiting the town of Oregon City and looking at how they



revitalized their downtown. Then looking at two examples of community
engagement from Project M, a one-day event and an ongoing, permanent

engagement opportunity.

Oregon City is an outer ring suburb of Portland, OR, on the boarder of
the urban growth boundary, with a population of about 30,000. Much like
Rosemount Oregon City was a well-established city before being
surrounded by the urban sprawl of Portland. While Portland does have a
system set up to prevent sprawl to continue, and to encourage
densification. Also like Rosemount, Oregon City has a former industrial site
that is being redeveloped and will invite new people into their community.
Again mimicking the situation in Rosemount, Oregon City’s historic
downtown area has been bypassed by new highways, and convenient strip
malls and box stores. Oregon City has been successfully revitalizing and
bringing the community and businesses back into the downtown.

The revitalization of the historic downtown in Oregon City can be
attributed to the volunteer run non-profit The Downtown Oregon City
Association (DOCA). A group partnered with the National Main Street
Center, and used the Main Street Four Point Approach to get the

community back. DOCA is successful because they are not only are the



main stakeholders, but also the stewards of the downtown. The mission of
DOCA is to “work together as facilitators, coordinators, and together with
partners as a catalyst to generate a positive downtown image, preserve
historic and cultural landmarks, and stimulate economic vitality and
investment in our downtown and in Oregon City.”
(downtownoregoncity.org). Working within the framework of their mission
DOCA has a strong vision for the future of the downtown, they “see
Downtown Oregon City as a thriving and vibrant mix of economically viable
and unique businesses, activities, restaurants and housing that attracts
local residents and visitors and that entices future residents and
businesses to relocate into the area. As the heart and soul of our historic
community, downtown connects us with each other, to our rich heritage as
the first city of the Oregon Territory and to the larger metropolitan area
(downtownoregoncity.org).

Going deeper and bringing to light what has worked for Oregon City
the trademarked Main Street Four Point Approach, will be discussed briefly
(more details can be found at http://www.preservationnation.org/main-
street/about-main-street/the-approach/). The first point is organization.
Organization is about connecting with stakeholders, building partnerships,

and volunteer recruitment. The second point is promotion. Promotion is



about creating a positive image, and telling your main street story. Oregon
City has been working heavily on promotion and using the internet and
social media to their advantage having a easy to use webpage, and a
instagram presence. The third point is design. Design is about safety,
preservation of historic character, and creating an inviting environment.
Along with design and creating an inviting environment, DOCA has a
commitment to public art. The summer of 2014 artists Vicki Wilson and
John Larsen, created art deco inspired tulip attachments for 5 street lights
on Main Street. Their primary goal was to create a unifying element for the
streetscape. The fourth point is economic restructuring. Economic
restructuring is about strengthening existing assets, diversifying the

economic base, and creative reuse of historic properties.

The next group of case studies are from a group called Project M.
Project M is a design collaborative that is focused on “thinking wrong”.
Project M is for creative people who want to contribute to communities, and
Project M helps to find platforms to aid in collaboration to create ideas and
projects. While Project M has many great projects that inspire communities
to get and stay involved, | picked two that | am particularly interested in,

Pizza Farm and Pielab.



Pizza Farm was a one day event in Canaan, CT. The rural county is
economically diverse and Project M hosted a pizza day in downtown. Local
farms provided the ingredients for the pizzas, from flour to sausage. This
event brought people together over food, allowing community members
who wouldn’t normally sit down and talk to each other share the common
bounty from the land and conversation.

Pielab located in Hale County, AL, was started with a partner group
HERO and was using pie as a way to bring a racially tense, and a town in a
economic low point together over dessert. Pie worked very well for this,
everyone likes it, many of the ingredients are grown in the area, and it isn’t
a thing you can pick up and leave with (like coffee). Pielab was funded by a
$100,000 grant and is operated by community members. Pielab moved
from a side street and opened up shop on Main Street, it was the first new
business to open there in many years. Pielab is part pie shop and part
design studio, bringing more then just an open table and dessert to the
community. Pielab provides a third space for people, a space where one
can go and gather with friends without having to play host. It is a place to
meet new people and have a neutral area to discuss futures for the
community. Pielab has grown since its start in 2009, Project M has turned

over the reigns to the community, and more food then pie is served. The



lab, as people call it now, hosts’ music and trains people in a commercial
kitche, and how to run a business. Pielab has a connection to the local
community college as well. The concept behind the Pielab is very simple, it
is a two part approach: 1, Pie + ldeas = Conversation , 2, Conversation +
Design = Social Change (http://www.projectmlab.com/PieLab).

When discussing some of Project M’s work and the community
William Drenttel, a co-founder of Design observer and host of Pizza Farm,
thinks how food brings people together can create change. Drenttel says,
“Food is the new revolution. It cuts across economic lines, supports
individual health and the environment, and is centered around ideas of
community. It's the local economy at its best, at its most sustainable.”

(http://designobserver.com/feature/pizza-farm/10597).

While the Resilient City Project has us working with the city
government directly, the examples | briefly discussed are from volunteers,
and other groups. The examples are all forms of bottom-up place-making,
communities getting together, getting talking to each other and taking
ownership. | do think the city government can play a role in supporting a
bottom-up approach to place-making. The city could set up a system within

government to allow for the flow of ideas from the community groups. They



could also invite outside groups into community to jumpstart the people,
show them that it can be done. Another option could be to set up a grant,
for community organizations or a grant class so people know there is
funding out there. Since as discussed throughout the course and prevalent
in each example about is that the key to successful gathering spaces is,
collaboration. Through collaboration with outside groups the city of
Rosemount could organize the community around revitalizing downtown

and making the entire downtown area a district of gathering.
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