Strategic Enrollment Management (SEM) Subcommittee Minutes
April 25,2018

1:00 - 2:15 pm

Darland Administration Building 520

Approved September 5, 2018

Attendance: Brenda Herzig, Erick Swanson, Erik Brown, Evan Brier, Jason Ellis,
Jeremy Leifterman, Julie Westlund, Karl Markgraf, Lynne Williams, Marc Seigar,
Mary Keenan, Sara Pitterle, Scott Boyle, Scott Carlson, Ilan Pannkuk, Sue Bosell, and
Susana Pelayo Woodward

Absent: Kelsey Omariba (excused)
Convened at 1:03 pm

Minutes
The April 4, 2018 minutes were approved.

Informational
Fall 2018 enrollment: (Mary Keenan) The continuing student registration queue
was completed just over a week ago. Undergraduate student enrollment is up
about 2% (an increase of 128 students) compared with the queue at this time
last year. An additional 761 continuing student enrollments are needed to reach
the targeted goal. Graduate student enrollment count is currently at 91 (last year
at this time the count was at 92). Graduate enrollment typically takes place
during the summer months. New High School (NHS) applications, offers and
confirms are all slightly ahead of last year. The goal is to bring in a smaller NHS
class than fall 2017 due to housing constraints. For the most part, with the
exception of special subpopulations of new students, additional fall 2018
admissions is very limited. Offers have surpassed the total offers last year.
Another reevaluation will take place after May 1 (National Decision Day).

SP&B April 5 meeting: (Mary Keenan)

e S.Keto noted positive feedback from System leadership regarding the
housing and dining plan that VC Erwin presented to the Regents. A new
residence hall could open in fall 2020.

e F.Delgado indicated that deans will receive their targets for budget cuts
as of July 1, 2018 as part of the $440,000 in Academic Affairs reductions.

e F.Delgado shared an updated goals and initiatives document; measures
will be identified over the summer.

e J].Mencl shared a document summarizing student learning priorities and
resource requests based on SLO assessment information. A resolution
passed that there are currently no specific resource requests based on the
report but that this needs to be evaluated on a regular basis.




Items for Discussion/Action

Small grant fund: Feedback from previous recipients and proposal to expand
CEHSP/SFA initiative.

During the April 4, 2018 meeting this group talked about two approaches to
spending the $13,500 remaining in small grant fund before the end of this
fiscal year. One approach was to reach out to those who had received grant
funds in past and were highly rated to see what the status was for funding
the successful project going forward. The second approach was to look at
successful initiatives to see if the pilot projects could be expanded upon. M.
Keenan sent an email to those grant recipients who received a rating of a 7 or
above inquiring about the funding status. Responses were shared with the
group prior to this meeting. The consensus by members was to offer: $1,000
to the Peer Mentoring Program for Female and Minority Undergraduate
Students in SCSE action item, $2,500 to the Math Preparation for STEM
Careers Program Supplement action item, and $10,000 to the proposal that
expands successful CEHSP and SFA projects delivering the CliftonStrengths
for Students assessment to CLA, LSBE, SCSE, and CEHSP declared students at
medium risk for attrition. This project will include collaboration between
One Stop, Career and Internship Services, the Office of Diversity & Inclusion,
and the collegiate advisors.

Prior to the meeting, members reviewed recently bolded areas of the SEM Plan

Google Doc indicating priority items.

e A motion was made, seconded and endorsed to approve the Plan (with
the noted revisions indicated during the meeting).

2018-2019 SEM Subcommittee Membership discussion and election of Chair and
Vice-Chair

Other

e Marc Seigar was nominated and unanimously elected as Chair of this
Subcommittee. Evan Brier was nominated and unanimously elected as
Vice-Chair of this subcommittee.

Suggested topics to address during the 2018-2019 academic year

e Revisit Retention Plan to determine priorities within the Plan to
call for action

e Revisit the Academic Program Demand Analysis

e Transfer students

e Revisit At-Risk Initiatives

Submitted by Jason Ellis.


https://drive.google.com/open?id=1GlQui2eySkkHWMVMqZf_qSmsmkAo6TsI

