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I. Vision
We are forward thinking in our intention to provide innovative approaches to serving the needs of
individuals and the campus community at large.

II. Values
Growth and Learning
Community and Restorative Justice
Equity and Openness
Compassion & Empathy
Accountability and Integrity

III. Mission
The Office of Student Conduct & Conflict Resolution fosters individual and community
development through thoughtful engagement with concerns expressed by faculty, staff, and students.
We facilitate a fair, transparent, and equitable spectrum of resolution opportunities that acknowledge
individual needs as well as the capacity to heal, learn and grow.

IV. Goals
Office of Student Conduct & Conflict Resolution Goals Mapped to the UMD and Student Life
Strategic Plans

OSCCR Goal Mapping to
University Goals

Mapping to
Student Life Goals

A. Provide consultation to the campus community about
student rights, responsibilities, and a spectrum of
resolution opportunities

1, 2, 3, 5, 6 3.1, 4.2,

B. Provide the campus community with a spectrum of
opportunities for resolution of conflict and student
conduct concerns.

1, 2, 3 1.1, 2.2, 3.1, 3.2

C. Develop proactive educational programs that inform
and encourage harm reduction behaviors and healthy
approaches to conflict in the community.

1, 2 , 3, 4, 5, 6 1.1, 2.2, 3.1, 3.2, 4.2
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V. Objectives/Outcomes/Assessment

Objective/Outcome
Mapping to
Department/

Committee Goal

Assessment
Strategy

Hire Specialist Position
● Review new job family information to update

position description.
● Set up selection committee
● Determine Membership
● Train in UMD hiring procedures (Director)
● Develop Advertising to send out to colleagues
●

3, 4, 5,

Staff member hired

Training & Onboarding of newly hired Specialist
Position
● Ensure that onboarding materials ready for staff

member to include:
● Computer & Computer Access
● PeopleSoft Access
● APlus access
● Voicemail
● ID Card
● Key fob
● Canvas Access to training materials
● Binder of materials created for staff member including

procedures, Mission/Vision/Goals of UMD, Student
Life & OSCCR. Student Staff Manual

● N drive access

3.1 Staff member prepared
to facilitate job

functions and support
students, staff & faculty
in conduct processes

Finalize Resolving Alleged Student Conduct Code
Violations policy & Campus procedures

● Due date is December 12th for final materials.
● Establish schedule of campus stakeholder

engagement
● Meet with Stakeholders
● Post Materials for UMN system view

1.1, 2.3 Complete the schedule
and meeting with
stakeholders

Involve student workers in outreach activities and
projects

● Create videos or other materials to educate
students about the student conduct code and
conflict resolution –

● Developing TikTok media for outreach related to
OSCCR

4.2, 5.2

Materials developed
and dispersed.
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● Developing materials for Instagram posting –
creating a schedule of important reminders for
students – things to think about

● Work with Student Life departments and other
communicators to share videos/posts through
existing social media avenues

Implement McCabe Survey for Academic Dishonesty
● Meet with Jennifer Mencl about the UMD specific

survey to determine questions – UMD focused to
be added to the survey

● Submit materials for McCabe survey
● Complete registration on university specific portal
● Establish survey implementation period
● Develop advertising materials
● Establish

2.3, 4.3


