¥ Minitex

POLICY ADVISORY COUNCIL MEETING MINUTES 9:00 a.m., Friday, December 6, 2024

Location: Virtual

Present: Chris Anning, Beth Clausen, Ashley Dress, Scott Duimstra, Lisa German, Johnna Horton, Tami
Lee, Stacey Lunsford, Rachel Milani, Deanna Munson, Will Richter, Mary Soucie, Maggie Snow, Emily
Waitz, Keri Youngstrand

Absent: Dan Daily, Kim Dickson, Allison Hackenmiller, George Seamon

Guests: Gyade Badio, Laura Benson, Kimberly Briske, Matt Lee, Melanie Magidow, Zach Miller

1. Welcome and Introductions

The meeting was called to order by Chair Beth Clausen at 9:00 a.m.
Introduction of guest Kimberly Briske.

2. Approval of Agenda and Meeting Minutes

Beth Clausen suggested moving on the agenda Kimberly Briske’s presentation in order to
accommodate the presenter’s schedule. The agenda of the December 6, 2024 meeting was
accepted as amended.

The minutes of the September 6, 2024 meeting were accepted as printed.

3. Kimberly Briske - The Learning Network of MN (LNM)

Supporting access to public higher ed in MN. Started in the UK in 2002. Eduroam is not available
to anyone outside of education. However, libraries and cultural organizations that participate as
identity providers can gain access to eduroam. Eduroam provides access to wifi only; does not
authenticate for other resources in the educational community (such as e-resources for a
student from another college).

Six regional boards will cover the costs for Minnesota. As a result, any museums or cultural
organizations that join as identity provers do not pay any fees.

Partnership and collaboration (MNIT, K-12 schools, libraries)

Eduroam: A worldwide network of roaming access for research and education community
(automatic connection, offering permission to use wifi in the background for all members)



e Libraries can implement eduroam by providing a Hotspot, supporting the educational
community without being an educational organization.

e First two K-12 schools are up and running: The Blake School and Warroad. Restrictions can be
added to limit students and minors from accessing certain parts of the internet.

e Libraries interested in having eduroam at their institution can contact Kim to get started.

Minitex Reports
Minnesota Digital Library updates were shared. 250th anniversary of the United States coming up,
Molly Huber is serving on the Governor’s 250th Taskforce.

Minitex Strategic Initiatives

Connect People to Information

a. Recommendation for Standard Loan Period for all MNLINK items
The MNLINK Operations Committee recommended a standard 6-week loan period for all
MNLINK requests. The motion was accepted unanimously.

Connect People to Lifelong Learning

b. Multicounty Multitype School Census
Dress presented. Most schools participated in the census (81% of those contacted,
generally completed by those managing media centers). Needs/concerns were
mentioned in the census, for example libraries being undervalued, specifically librarians
spending more time in the classroom (teaching instead of doing library work) and
certified librarians being replaced with paraprofessionals.

Connect People to Resources

d. Cooperative Purchasing EResources Taskforce, ACTION, Matt Lee
Lee shared the drafted charge for this proposed taskforce, to convene first in January
2025 (all work to be remote). Minitex provides cooperative purchasing for e-resources
and products (last year, $15 million purchasing volume). The taskforce would help to
redefine the role of cooperative purchasing and would review the values and values
statement for cooperative purchasing at Minitex. There are questions to address
regarding licensing, management of collections, and implementation of them. All
interested PAC members or designees invited to consider joining the taskforce. Hoping
for representatives of K-12 and higher education, as well as ND and SD. Could address
technology and accessibility review issues as well. Soucie suggested that Lee send a list
of libraries and individuals that could be good candidates. Lee agreed.
The new taskforce was accepted unanimously.

Connect People to People

e. Minnesota Library Association Legislative Platform, information by Zach Miller
Having attended the MN legislative meeting this morning, Miller reported that the
House committees will be co-chaired by representatives from both parties, requiring a
high level of cooperation in order to approve funding/actions. The funding is anticipated
to be limited this year. The talking points deadline is set for January 17, 2025. MLA’s
Library Legislative Day will be February 20, 2025.



https://docs.google.com/document/d/1f_s1YPkayB4wyNGFSVlWEAXQDXxIFqNbXVkAfL-H5VA/edit?tab=t.0#heading=h.ct57map4qj4m

Soucie reported that for ND, there are two requests being made: staffing equity and ILL.
Both requests are included in the Governor’s budget.

Snow reported the South Dakota Governor’s proposed budget includes significant cuts
to State Library Services, for ILL, and for databases in K-12 schools and community
colleges. The South Dakota Library Association met to develop an advocacy plan.

f. Discussion: How does federal funding and policy impact, directly or indirectly, the work of

libraries?

Snow shared a list from ALA representing how libraries are impacted by federal funding
and policy. She and MLA’s ALA Chapter Counselor Hannah Buckland will create a list for
MN libraries.

Snow asked: What information do you need from Minitex staff to help with library
advocacy? Do you have talking points for legislative advocacy? Responses: Budget-
related information about efficiency and not reduplicating efforts (through cooperative
purchasing for example). Snow reported that if funding is not approved, there will be
cuts in library services and collections. Increased funding allows collection development
support, staff retention (salaries and healthcare), and covering rising delivery costs.
Badio explained that in its budget projections, Minitex will have a deficit starting in 2028
if there is no increase in funding. Minitex is developing a document providing details, to
be shared with MLA. Clausen requested templates for advocacy letters.

g. Member Updates

6. Other

Soucie shared that NDSL has a new employee, an academic specialist. Waitz shared
information on the the upcoming ACRL conference in Minneapolis, April 2-5. Lunsford
shared that CRPLSA is developing a survey regarding library standards (should they be
revised/discontinued?). Soucie anticipates attending the Voices for Libraries event in
Washington, DC in March. Horton mentioned Minnesota State is considering adding Z
Degree funding to their base budget. Snow shared that the Free Library of Philadelphia
is the new administrative home of DPLA.

Next meeting Friday March 7, 2025

7. Adjourn

Clausen adjourned the meeting at 11:00 a.m.
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