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I. Vision
We will be the true center of  campus: the place where students, staff, faculty and community
will meet to learn from each other and share experiences in inclusive, innovative and
inspiring ways.

II. Values (optional)
● Unconditional Human Worth
● Joy
● Learning
● Leadership & Service
● Diversity
● Caring Community
● Integrity

III. Mission
Creating community at the heart of  campus.

IV. Goals
Kirby Student Center Goals Mapped to the UMD and Student Life Strategic Plans

Kirby Student Center Goals Mapping to
University Goals

Mapping to
Student Life Goals

Goal 1: Develop an inclusive programming plan that
includes assessment for all student activities planned by
Kirby Student Center, Kirby Program Board, Greek Life,
and Bulldog Beginnings

1,2 1,2,3,4,5

Goal 2: Implement data-driven decision-making into
assessment of  spaces, operations, and activities in order to
continue being good stewards of  student service fee
funding.

6
3,4,5

Goal 3: Enhance internal processes to cultivate a positive
team culture, support students, and strengthen
collaboration with campus partners.

1,2,6 1,2,4,5
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V. Objectives/Outcomes/Assessment

Objective/Outcome
Mapping to

Department/
Committee Goal

Assessment Strategy

Identify the demographics of  students (class standing, first
year/not on campus, first generation, transfer, collegiate
unit, Maximize You participants, ethnicity, non-traditional,
military)

Goal 1

Completed review
Institutional Research
and admission
demographic resources

Identify which demographic of  students is currently
underserved/under-programmed in respect to current
activities offered

Goal 1

Took attendance at
events during fall and
spring semesters to
assess participation;
Completed analysis of
types of  activities
offered and considered
gap areas

Increase inclusivity and accessibility through technology in
regard to events and programs hosted by or in Kirby
Student Center.(caption, zoom live caption, interpreter,
hybrid events, inclusive event planning document)

Goal 1

Created an Events Best
Practices Guide and
incorporated
recommendations for
planning an inclusive
event; Trained
students/RSO/CLP on
hybrid events;
Collaborated with ITSS
Live Events on hybrid
event best practices;
Documentation that
the Accessibility Pledge
has been incorporated
it into all virtual
meetings

Identify religious and cultural holidays to be considered
when groups plan major/large events

Goal 1

Completed the creation
of   a pop-up reminder
in Mazevo that
identifies a religious or
cultural holiday when
someone selects a
certain date for a
program/event/meetin
g

Facilities/Event Operations: Track utilization of  event
spaces and the number of  events that cannot be held in
KSC due to lack of  availability or large enough space:

Goal 2 Surveyed users of  event
spaces; researched
benchmarks for ratio of
large spaces to number
of  student
organizations and
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incorporated that into
future visioning for
Kirby Student Center

Facilities & Operations: Propose an alternate pricing
model for Kirby spaces

Goal 2 Established a cost per
square foot for meeting
spaces; shared new
rates with campus
partners and SSF
Committee

Facilities & Operations: Determine KSC fall 2022
operating hours based on trends in event hours

Goal 2 Ran reports from EMS
and Mazevo for
2020-21 and 2021-22
and analyzed trends in
utilization hours to
determine future
building hours

Facilities & Operations: Track actual attendees versus
estimated

Goal 2 Took attendance via
UCard for events held
in Kirby (all RSO, CLP,
and KSC orgs);
Analyzed data over an
academic year to assess
number of  attendees at
events and made
recommendations for
future programming
based on participation
levels

Facilities & Operations: Set expectations regarding
custodial costs, routines, and tasks and frequencies

Goal 2 Met with custodial
manager and updated
the Service Level
Agreement and Tasks
& Frequencies

Student Activities: Identify needs and wants of  students as
it relates to the facility, events, inclusive student
programming, and administrative support from Kirby
Student Center

Goal 2 At the end of  the
academic year,
conducted a stratified
survey sample of
students using
Qualtrics

Department: Increase understanding of  EFS and related
financial transactions and utilize data in budgetary and
programming decisions

Goal 2 Identified specific
financial training
required for Kirby
professional staff
(reporting, location,
and analysis) &
arranged a meeting
with Controller’s Office
to provide additional
training
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Department: Assess effectiveness of  marketing and
communication efforts in order to ensure we are serving
all applicable student populations as well as external
customers

Goal 2 Reviewed web analytics
for 2021-22 academic
year for Kirby Student
Center, Kirby Program
Board and Bulldog
Beginnings marketing
efforts through
Presence, social media
and website to gauge
readership and
audience

Connect and collaborate with campus partners. Goal 3 Invited a minimum of  9
campus partners to
professional staff
meetings once per
month over the fiscal
year in order to gather
feedback and updates;
Identified a list of
potential campus
partners for
programming and
messaging

Increase professional development: Develop a plan that
fosters a learning environment focused on inclusivity,
diversity, accessibility, and equity and schedule separately
from staff  meeting

Goal 3 Identified a list of
training topics to
elevate knowledge &
practice of  DEI;
documentation that
Kirby Student Center
conducted an
inclusivity Digital Scan

Allocate funds and opportunity for professional
development activities

Goal 3 Designated a specific
budget annually for
current professional
staff; Designated a
specific budget annually
for student worker
participation in ACUI
regional conference;
created a list of  free or
low cost training
opportunities

On-boarding and on-going support for new hires and
on-going support for current staff

Goal 3 Professional Staff:
Created a
comprehensive
onboarding plan for the
first 30 days of  hire;
Identified an ongoing
training plan for each
professional staff
position and a timeline
for completion to assist

https://commission-disabilities.d.umn.edu/inclusivity-scan
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new hire with
understanding their
roles and
responsibilities; created
a list of  campus
stakeholders/partners
for each professional
staff  position and
arranged meet and
greets with each for
new hires; Incorporated
and aligned an informal
evaluation process with
the new system
Performance Appraisal
Tool (PAT)

On-boarding and on-going support for new student hires
and on-going support for current student workers

Goal 3 Established the process
for coaching/check-in
sessions during the fall
semester and
conducted a
performance appraisal
at the end of  each
academic year;
Identified learning
outcomes for student
workers and
incorporated in job
description; Identified
transferable skills for
each student worker
position and included
in job descriptions and
in coaching sessions

Create an annual plan for education, programming and
promotion of  cultures to enhance awareness and
knowledge among students and staff

Goal 3 Created a plan for
holiday related
messages on social
media to raise
awareness and
understanding of
cultures and religions;
assessed analytics to
support future social
media plans


