UMD Staff Senate
February 12, 2025 Meeting Minutes
2:30-3:30pm 520 DAdB

Meeting convened at 2:09pm

Attendees: LeeAnn liminen, Kevin Stanke, Valerie Coit, Katy Morgan, Mike Pederson,
Mackenzie Feeny, Lesa Radtke

Absent: Geraldine Gomes Hughes, Brianne Vigen, Blake Romenesko, Cheryl Skafte

Approval of minutes from January 8, 2025
e Motion by Mike Pederson and seconded by Mackenzie Feeny

Reports & Updates:
e Standing Committee Reports
a. Strategy: has not met
b. Outreach: Blake will be the Spotlight Senator for the February newsletter.
Val will be in the March newsletter; working on making the Events
communications more eye catching and different from the newsletter;
need to start thinking about outreach related to upcoming elections
c. Events: Free Store Meet & Greet happened today- good turnout; March
Meet and Greet: Costume Shop and Performance of “Cabaret” Thursday,
March 27 from 3-4pm (still tentative date?); will talk about the possibility of
a Tweed Museum of Art event this semester- they’'ve expressed interest in
hosting; will update Communications & Event Plan with upcoming events
e Old Business
a. Table runner - tabled until we have new logo; no update
b. Staff Senate focus areas 2024-25

c. Spring Assembly -February 18th at 10 am and February 19th at 2 pm both
in Griggs Center. Lesa & Brianne plan to attend both. Please wear name
tags

i.  Sign up sheets - Lesa
ii. Listof members - Lesa
iii. Upcoming events -Lesa
iv.  Coffee - Val picks up 2/18 from Coffee Shop; Brianne picks up on
2/19
v.  Cookies- Lesa



vi.  Personally invite staff - We're encouraged to spread the word with
our networks so we have a good turnout.

e New Business
a. Follow-up from meeting with VCFO
i.  Notes from meeting
Matt has offered to attend future meetings with the Staff Senate. We
discussed how often he’d need to attend and agree that we should be
targeted on when to invite him and what we’re wanting to discuss. Maybe
it would be a good idea to invite the HR representative to our meetings
quarterly as a touchpoint? Lesa added that at the P&A Senate meeting,
they received feedback that there is not much in place right now for staff in
terms of campus onboarding so this could be something appropriate for
Staff Senate to discuss with HR in the future.

b. UMD Innovation Grants - Senate has not been asked to be involved with
reviews; perhaps there is an opportunity for Senate to consider applying
for a grant in collaboration with other campus partner in the future?

c. AVC Human Resources Search; Staff Senators have been invited to
attend meetings with AVC HR candidates on February 24, 27 & 28. If
questions are being asked by staff, Senate should come up with a
standing question for each candidate; since our next working group
meeting is after the first interview, we will rely on ideas via a Google Doc
that Lesa will start.

d. Spring elections

i.  Outgoing members - Lesa and LeeAnn’s terms are coming up. Katy
has to be done as she is nearing the end of her second term. Blake
has only served one term, but joined to fulfill someone else’s term,
too. We’'ll also need to nominate someone new for co-chair. Brianne
will stay on as co-chair.

i. Timeline

1. Nominations should be completed before spring semester
classes are done and they need to be open for at least 10-14
days. So, we should ask by April 1st for nominations so that

voting can happen within the spring semester. Then in May,



we can have a meeting with the full group before the
summer.
iii.  Outreach
A note from a conversation at a past Meet & Greet, Frank Maragi mentioned that
someone was unable to get their UCard to work as entry to a building and had to

pay a $30 fee to get a new card when it was technically a ‘UCard failure’ and not
their fault.

e Announcements

a. Staff Assembly, 2/18 at 10 am or 2/19 at 2 pm, Griggs Center
b. 3/31 @ 10am Chancellor’s Town Hall - MPACT; RSVP

e Next meeting:
a. Working Group: Wednesday, February 26th, @ 2pm; Zoom only
i. Assembly debrief
i. Elections & strategy for recruiting nominees
b. Regular Meeting: Wednesday, March 12th @ 2:30pm; in person or Zoom

i. Lesa will ask if Matt Massman is able to join us as a follow up to his
last meeting with the Senate.

e Adjournment (3:26pm)



