Minutes approved at December 11, 2014, SEM meeting.

SEM Subcommittee
Minutes
November 20, 2014

Present: Mary Keenan, Brenda Herzig, Fay Maas, Scott Schulz, Susana Woodward, Erik Brown,
James Klueg, Susan Kerry, Paula Pedersen

Excused: Olaf Kuhlke, Paul Kiprof
Absent: Jannifer David
Guest: Curt Albertson (on behalf of Olaf Kuhlke, CLA)

Review/approval October 9 and October 30 Minutes

e Mary Keenan: October 9" was forwarded to Associate Deans-SCSE wanted ECE to a
program that had capacity. No other revisions requested. Moved to approve by Jim
Klueg, seconded by Susan Kerry-Approved

e October Moved to approve by Jim Klueg and seconded by Erik Brown-Approved

Updates:
e Scheduling SEM Spring Meetings: Members’ Google Cals will be referenced next

week in order to set SEM spring meetings.

e SEM Demand/Capacity COD Presentation: SEM’s subcommittee’s demand/capacity
report was presented to COD on November 4. In follow up, the document was
updated with a column for units to define what capacity means for a particular
program, i.e. number of students that could be added without additional resources,
and to add comments related to the status of a program. EVC Schokker will use this
document as a reference guide program-level enrollment conversations with the deans
and would like the document to be updated on an annual basis.

e MN high school graduation projections: Data from the MN Department of Higher
Education shows that the number of MN high school graduates will continue to
decrease over the next few years. College-going rates by ethnicity shows a significant
increase in Hispanic students graduating and enrolling in post-secondary education.
This will impact the overall pool of students seeking enrollment at UMD. This
document also highlights that an increasing percentage of students are choosing to
enroll out of state.

e Strategic Enrollment KPI: M. Keenan shared a two-page snapshot of enrollment data
and enrollment goals. This document can be shared with others.

e Retention/graduation rates: TC released retention and graduation data. Persistence
rates: 2% increase for traditional NHS after 1 year; 4, 5, and 6-year graduation rates
have also increased.



Enrollment ROI Model Template and Proposal Form: M. Keenan reviewed the SEM initiative
strategy model, which was developed to assist in projecting new revenue that could be realized
through new enrollment opportunities. The model includes enrollment funnel data, initiative
expenses, net tuition revenue, an initial out-lay of cost to implement, and potential revenue gains.
The model has been presented to the deans and EVC Schokker asked that they work with M.
Keenan for updated data based on the population targeted within specific initiatives.

New enrollment initiatives requiring additional resources will need to complete both the ROI
model as well as a proposal form highlighting the initiative benefits, goals, assessment plan,
timeline, etc. SEM members were asked to submit feedback to M. Keenan on the form. It was
suggested that the academic program proposal form be used as a resource for an item related to
market demand.

Campus SEM Update & Retention Modeling: M. Keenan demonstrated the ROI Persistence
Model. The subcommittee discussed the relative benefits and challenges of improved student
retention versus increased new student intake. While upper-division cost of instruction is
typically more expensive, the University’s commitment to student success and continued
improvement of graduation rates demonstrates the continuing need to improve the retention.
Limitations on new student housing is also a current barrier to increasing freshman intake.

The subcommittee will utilize the Student Success Strategy Map in order to guide its
conversation and recommendations related to student retention. The next meeting will be
devoted to identifying items from the Strategy Map to explore further. A brief review of current
retention initiatives will also be presented at that meeting.

M. Keenan presented a draft SEM Update document. The goal of the document is to briefly
update internal stakeholders on campus enrollment and to underscore some of the challenges
currently being discussed within the SEM subcommittee. The document highlights fall
enrollment, introduces the continuing undergraduate enrollment funnel, and demonstrated the
Minnesota high school graduate outlook. Content feedback was provided by members, and an
updated draft will be shared prior to the next meeting. The document includes a section for SEM
recommendations, which will be discussed at the next meeting.

The subcommittee discussed distribution of the SEM Update document, including to Strategic
and Budget committee, other governance committees, and posted on SEM website. There was
general consensus that the document should be broadly distributed. How best to share with
faculty and staff will be discussed at the next meeting. It was requested that members review the
document and provide feedback to M. Keenan before the next meeting.

Items for next meeting:
e Student Success Strategy Map
e Current UMD efforts for retention
e Stakeholder Update

Submitted by,
M. Keenan



Meeting notes taken by Marti Fasteland.



