Minutes of the Educational Policy Committee April 25, 2012

Approved 9-5-12
Educational Policy Committee
April 25, 2012 (Meeting #13)

Present: Carol Bock, Tracey Bolen, Donn Branstrator, Bob Carlson, Aydin Durgunoglu, Jason
Ford, David Gore, Steve Hedman, Steve Hendrickson, Jim Klueg, Carmen Latterell, Sue Darge
Lombardo, Jackie Millslagle, Maureen O’Brien, Jerry Pepper, Michael Pfau, Tom Pfoetenhauer,
Lisa Reeves, Andrea Schokker, Jennifer Schultz, Callie Stark, Julia Williams

Guests: Joyce Strand, Michelle Hargrave

The minutes from the 4-11-12 meeting were approved.

Community-based learning designator

Michelle Hargrave from the Office of Civic Engagement (OCE) presented a revised version of
the criteria for a community-based learning designation. The distinction between community-
based learning and internships has been clarified in this version. This designator will help
students identify which courses include a community based experience. Community
engagement is a goal for our students, but community based learning experiences will not be
required for all students. Would CBL content need to be approved via the regular departmental
and collegiate process? A faculty member noted that adding CBL content should be up to the
discretion of the instructor and not require department head approval. Another member noted
that this should go through the departmental and collegiate process. It was requested that the
policy provide more clarity on the course approval process. A faculty member stated that having
OCE oversee this designation was problematic as OCE is not a faculty-based office. Michelle
clarified that the intent is that these courses would be approved by the steering committee,
which includes faculty, staff, and community partners. A member noted the importance of
having the people who are most knowledgeable about community—based learning be the ones
making these decisions. What is the goal for where the campus is going in terms of community-
based learning? Andrea noted that increased community engagement is a key component of
our strategic plan. It was suggested that the policy also clarify that paid experiences would not
qualify as a CBL experience. Michelle will present a revised version of this document for our
next meeting in the fall.

High school rank vs. GPA for admission

Jackie presented a proposal to change UMD’s primary criteria for admissions from high school
rank to high school GPA. An increasing number of high schools no longer provide class rank
percentiles, and analysis has found that GPA is a greater predictor of college success than high
school rank. Additional analysis will be done over the summer and more specific information
regarding grade-point recommendations will be presented to this committee for consideration in
the fall. A motion was made and seconded to approve this proposal. Motion approved.

SITL — Technology competencies



SITL will be revising the technology competencies for students, faculty, and staff. These are not
required skills, merely recommended guidelines for information. A motion was made and
seconded to have SITL revise the technology competencies without EPC approval. Motion
approved.

Chair & vice chair election
Ballots were distributed for the chair and vice chair positions. For the 2012-13 academic year
Jim Klueg was elected as chair and Jennifer Schultz was elected as vice chair.

EVCAA update

Three VCFO finalists will be interviewing on campus next week. The schedule of meetings has
been sent to the campus.

There are four finalists for the position of Associate Vice Chancellor for Graduate Education and
Sponsored Projects. All members of the campus community are encouraged to attend the public
forums and provide feedback.

There will be an open forum on May 2nd to discuss a Teaching & Learning Center. Please
RSVP to Jerry if you are interested in attending.

President Kaler has asked for a review of all centers and institutes. This is a system-wide
initiative in order to update the list of current operations.

The deans were asked to review what their various departments have in terms of rules or
operational procedures within the department. There does not need to be uniformity across all
departments but information sharing may be beneficial for all.

President Kaler is visiting the Iron Range tomorrow and Friday. Andrea & Chancellor Black will
be attending several of the scheduled events.

The Lib Ed Pedagogy subcommittee is hosting an open discussion today from 4:00-5:00 p.m.
regarding active learning strategies. All are welcome to attend.

Campus Assembly

Several EPC members raised the issue whether making revisions to the bylaws of the
Constitution on the floor of the Campus Assembly was allowable. Article X of the UMD
Constitution regarding the adoption and amendment of bylaws states that proposed changes
should be sent to assembly members no less than six calendar days prior to the meeting. In
addition, the email that was sent out to the campus regarding the Campus Assembly meeting
stated explicitly that no amendments to the bylaws could be made on the floor of the meeting. At
the Campus Assembly meeting it was announced that Pat Dennis, campus parliamentarian, had
since provided a different interpretation that amendments on the floor were in fact allowable.
ECCA discussed this issue at length at their last meeting. An EPC member requested that a
parliamentarian report be presented to the campus community to eliminate any doubt over
these proceedings. This was duly noted by the ECCA representative.

Meeting adjourned 4:15 p.m.



