EPC minutes 11/12/97

Approved 11/12/97
Educational Policy Committee
Wednesday, October 15, 1997 (Meeting #3)

Present: A. Bergeron, J. Conant, S. Hedman, J. Isaacson, J. Keener, M.
Kuehl, M. Miller, P. Morton, J. Nelson, H. Person, P. Pollock, K. Risdon,
L. Rochford, T. Shannon, B. Tsai, J. Walker

Absent: D. Dorland, R. Evans, T. Isbell, A. Johnson, E. Kalombo, V.
Magnuson, M. Myers, R. Seybolt

Guests: Tom Farrell, Dale Olson

The meeting was called to order by Chair Conant.

A Semester Conversion Update by S. Hedman will be added to the agenda
following item 3.

MOTION WAS MADE AND SECONDED TO APPROVE THE OCTOBER 1, 1997 MEETING
MINUTES. PASSED.

SSP Courses

ESL courses count toward graduation, so the course numbers will not be
changed. Concern was expressed at the apparent 16% increase in program
credits in SSP courses from quarters to semesters, and about the workload
generated by more courses. To adapt, SSP will offer fewer sections and
shift to one credit courses. If it is necessary to teach fewer sections

of courses, they should be offered in a predictable rotation. The

increase is a function of trying to maintain the entire offering of

courses. SSP made a decision to maintain one credit courses rather than
changing to .67 credits. SSP courses are essential for academic support,

so it is difficult to eliminate courses. This is problematic because of

the dictum to reduce courses by one-third. The symbol next to Comp 1120
on the College Writing Strategies proposal was questioned. The symbol
indicates no credit is given for College Writing Strategies (SSP 1052) if
Comp 1120 has already been taken. The proposals were changed to correct
P/N grading to S/N. P. Morton raised the issue of college credit given

for College Writing Strategies and ESL and not for Intermediate Algebra.
Disposition of the question will be discussed at the next meeting.

MOTION WAS MADE AND SECONDED TO APPROVE THE 14 SSP COURSES AS
PRESENTED

FOR SEMESTER CONVERSION. PASSED.



Subcommittee Assignments (handout)

The subcommittee assignment list is missing students on some
subcommittees. Boldface type indicates that the term expires in the year
listed, so additional seats are empty. The Information Services
subcommittee is meeting and functioning. The Library Policy subcommittee
has been unable to find a meeting time. Student members are serving on
both subcommittees. If combined, the Information Services subcommittee
wants to reserve the right to see how a combined subcommittee works. K.
Risdon asked for EPC sanction to combine these subcommittees and to ask
for recommendations of membership and charge. J. Conant will write a
letter to members of both subcommittees regarding combining the membership
and formulating a new charge.

Semester Conversion

An E-mail message will go out to the campus regarding semester conversion
timelines. Three semester web options dealing with courses and degree
programs (3, 5, 7) will be frozen at the end of October. Three other

options (9, 10, 11) were addressed at a training session last week. These
options far exceeded what S. Hedman thought would be involved, and the
October 31 deadline for these options may not be possible. Deadlines on
the Twin Cities campus have changed so that semester conversion materials
will not be ready for spring quarter advising. The semester

implementation committee will look at UMD's deadlines at its meeting on
October 20. Concern was expressed about doing options 9, 10, and 11.
Option 6 deals with course mapping and provides a minimum of information
for student advising. Options 9, 10, and 11 help with looking at a course
outside a degree program. It is possible that UMD will not participate in
options 9, 10, and 11, and devise another manner to do this. Completing
these options raises questions of faculty time and how to balance the
obligation to students with available staff.

NCAA Compliance Audit

Wayne Jesswein, chair of the Executive Committee of the Campus Assembly,
requested that EPC conduct an NCAA rules compliance audit. Is the
Intercollegiate Athletics subcommittee the proper group to do it? Last

years audit was to say how the program was set up. This audit will look

at whether a program was set up, how is it working, etc. EPC agreed to
forward the request to the subcommittee. The subcommittee could say its a
year too early to look at this. Bob Corran, Director of Athletics, will

have a copy of the final report and the protocols for conducting this



audit.

Lib Ed (handout)

The Lib Ed subcommittee will complete its work regarding semester
conversion later this week. Two international perspectives (IP) requests
will be tabled, one resubmitted proposal will be heard, and PE courses
will be voted on by E-mail. A list of approved Lib Ed courses will be
distributed soon.

Today the subcommittee is presenting a statement for approval that was
rewritten from approved EPC language (handout). The sentence "In Category
10, the equivalent of one course is defined for the purposes of

distribution requirements as at least 2 credits from a single course

prefix for both distribution requirements and theme distribution (2

credits for IP; 2 credits for CD)" (in boldface type on the draft) has not
previously been approved.

MOTION WAS MADE AND SECONDED TO APPROVE THE BOLDFACE LANGUAGE IN THE
LIB
ED HANDOUT AS A REFLECTION OF EPC POLICY.

Discussion on the motion included concern that the phrase "at least two
credits from a single course prefix" means students cannot take one credit
of Music and one credit of Dance to fulfill the requirement. The intent

is to prevent students from taking a one credit course to complete the
cultural diversity (CD) or IP requirements under Category 10.

MOTION WAS MADE AND SECONDED TO AMEND THE STATEMENT TO READ: "IN
CATEGORY

10, THE EQUIVALENT OF ONE COURSE IS DEFINED FOR THE PURPOSES OF
DISTRIBUTION REQUIREMENTS AND THEME DISTRIBUTION AS AT LEAST 2 CREDITS
FROM A SINGLE COURSE PREFIX (2 CREDITS FOR IP; 2 CREDITS FOR CD)." PASSED.

Further discussion included whether the single course prefix limitation is
what the subcommittee intends on a long-term basis or if it is expedient
because of the current situation. It is in the spirit of the policy that

a one credit course will not fulfill any requirement.

MOTION WAS MADE AND SECONDED TO AMEND THE AMENDED STATEMENT TO READ:
"IN

ANY CATEGORY, THE EQUIVALENT OF ONE COURSE IS DEFINED FOR THE PURPOSES
OF

DISTRIBUTION REQUIREMENTS AND THEME DISTRIBUTION AS AT LEAST 2 CREDITS
FROM A SINGLE COURSE PREFIX (2 CREDITS FOR IP; 2 CREDITS FOR CD)." PASSED.



One course proposal asks for both designations. The committee is
concerned that international perspectives is more involved than a one
credit course could study adequately. If the statement is approved, it

must be taken back to the subcommittee noting that concern. Because the
statement is so limited, the subcommittee will need to bring other courses
to EPC for review.

UPON VOICE VOTE, THE MOTION TO APPROVE THE BOLDFACE LANGUAGE, AS
AMENDED,

IN THE LIB ED HANDOUT AS A REFLECTION OF EPC POLICY WAS APPROVED.
Subcommittee Reports

The Intercollegiate Athletics subcommittee is meeting this Friday.

The Information Services subcommittee met last Friday. Minutes are being
written.

The Library Policy subcommittee has not met.

The IDS subcommittee met last week. The charge is a specific list of
tasks from 1981. It will be rewritten and brought to EPC.

The Lib Ed subcommittee completed its approval of Lib Ed course proposals
by an E-mail vote this week.

The Admissions, Retention, and Graduation subcommittee has not met. A.
Bergeron will convene the subcommittee to discuss membership and charge.

Regarding the question of reducing the size of subcommittees,
subcommittees should constantly review their charge and membership and

report on such to EPC. EPC may also submit new charges to subcommittees.
Meeting adjourned at 4:45 p.m.

Respectfully submitted,

Mary Dragich

Recorder

email: mdragich@d.umn.edu
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