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Educational Policy Committee

April 7, 2004 (Meeting #8)

Present: Carol Bock, Chris Carroll, Jeanne Doty, Kathryn Fuller, Steve Hedman, Jill Jenson,
Karl Johnson, Vince Magnuson, Kate Maurer, Duane Millslagle, Howard Mooers, Jerry Pepper,
Jerry Peterson, Don Poe, Claudia Rock, Linda Rolfe, Ryan Rosandich, Larry Wittmers
Excused: Lesley Choi, Bruce Munson, Bill Payne, Linda Rochford

The minutes from the 3-10-04 meeting were approved with no changes.

Ratio of tenure/tenure-track faculty to term appointment (non-regular) faculty

Vice Chancellor Magnuson presented information concerning the ratio of tenure/tenure-track
faculty to term appointment (non-regular) faculty. Handouts were presented to the committee
showing changes in the number and FTE (full-time equivalent) of tenure and tenure track
faculty, the number and FTE of term appointment faculty, the number of faculty, number of
students, number of student credit hours, etc. for 1995-96 and the current academic year, 2003-
04.

Faculty-Fall 1995-96 2003-04 Change
Total N 371 472 27%
N (TTT) 288 304 6%
% TTT 78% 64% 7%
N 75% or > 292 373 28%
% 75% or > 79% 79% 0%

Total FTE 308 402 31%



FTE (TTT) 253 278 10%

% TTT 82% 69% -16%

Enrollment - Fall

Total 7,296 9,232 27%
Undergrad 6,806 8,660 27%
Grad 375 542 45%
Non-Degree 115 30 -74%

Student Credit Hours* - Annual

Day 175,453 230,204 31%

CE 37,939 20,324 -46%

Units included are SBE, CEHSP, SFA, CLA, CSE

*1995-96 student credit hours have been semesterized -
(SCH/3)*2

Institutional Research 4-6-
04

Data does not include med school and continuing education information. The number of
tenure/tenure track faculty reported does not include administration (deans, etc).

Vice Chancellor Magnuson highlighted the following: although there has been a larger increase
in the number of term appointment faculty, the percent increase in student credit hours (31%) is
equal to the percent increase in full time equivalent faculty (31%). Also, the percent of faculty



that are employed 75% time or greater has remained the same during the 10-year period at
79%.

At the request of Carol Bock, VCAA Vince Magnuson responded to queries regarding the ratio
of tenure/tenure track to “other” faculty on the UMD campus. UMD has weathered two major
retrenchments in the past 10 years. In addition to this, inflation has been high, health costs have
increased, and enrollment has been on the rise. Despite this, teaching loads have not gone up
over the past 10 years, due in part to the hiring of non-regular faculty. The teaching load for
non-regular faculty is 50% larger than it is for a tenure/tenure track faculty. The ratio between
tenure/tenure track and term faculty at UMD is in line with national trends. The Chancellor's view
is that a faculty ratio of approximately 7/3 (tenure/tenure track vs. term faculty) allows for more
flexibility in the workforce when facing student population change and budgetary issues. This
ratio at UMD has come about as a result of budget cuts, enrollment growth, the desire to
maintain our programs and the desire for flexibility in the workforce. Committee members were
encouraged to contact Carol Bock if they have additional input on this topic. Carol would like for
EPC to have a response to ECCA before the end of the semester, if that is feasible.

Academic Integrity

A draft academic integrity policy was sent to the committee for review. This draft is a compilation
of previous versions, which has been revised by the current committee. Other academic
integrity policies, both within the University of Minnesota system and elsewhere, have been
reviewed in conjunction with drafting this document. Violations are separated into two
categories: one wrongdoer/one affronted party; and multiple wrong doer/multiple affronted
parties. The question was raised what authority faculty have in terms of punishing students? It is
not within the purview of faculty to expel a student from the University, but a faculty member can
assign a lower grade or grades, or ask the student to withdraw from the class. The multiple
wrong-doer category requires a formal process that would be handled within each collegiate
unit. The procedure for this is outlined in the policy draft. Colleges are not obligated to accept
this procedure, this is merely a recommendation. An appeals procedure and timelines are also
outlined. It is up to the person who observes the violation to make the determination if the
matter warrants being handled informally or formally. Faculty members are required to inform
the student if they choose to handle the matter formally. If a faculty member chooses to handle
it informally, students can request a formal procedure, but the faculty member has the right to
the final decision. If faculty members choose to handle informally and therefore not report the
offense centrally, multiple wrong-doers would not be identified. This decision is left up to
individual faculty members. This policy calls for an Academic Integrity officer in VCAA —a
position that does not currently exist. Violations of student conduce code are currently handled
in the office of Academic Support and Student Life. It was questioned whether these positions
should be combined into one or remain separate. Members were encouraged to contact
committee chair Jerry Peterson with questions or suggestions. We will revisit this topic at our
next meeting and hope to vote on this document before the end of the semester.

Admissions Retention & Graduation



A document regarding Admissions guidelines was reviewed. As the document is currently
written, Admissions breaks students into three categories: Region 3, Other Regions, and
Underrepresented Populations. This breakdown has aided admissions in making screening
decisions. Under the parameters set forth by Mark Rotenberg of General Counsel, using
numerical quotas or race as criteria for admittance is unacceptable under recently passed laws.
The reviewed guidelines document, as written, may give the appearance of such a violation.
Both EPC's ARG subcommittee and UMD's Director of Admissions recommend the elimination
of the under-represented column of this table. As of Fall 04, Admissions has been working
under the assumption that this column has already been eliminated, as it is inconsistent with the
General Counsel's recommendations. A motion was made to accept the recommendation of the
ARG subcommittee and eliminate the underrepresented column. The motion was unanimously
approved.

Campus Assembly Report
A copy of the EPC report that is being presented to the Campus Assembly was presented for
information to the committee.

Vice Chair Nominations

EPC members eligible for Vice Chair are: Chris Carroll, Jerry Pepper, Linda Rochford and Ryan
Rosandich. If members are interested in making a nomination, please contact Carol Bock. A
vote will be taken on this issue at our next meeting.

The meeting was adjourned at 4:30 p.m.



