AHEC — MERC IPE Projects
2008 Workshop Description

History
Minnesota AHEC supports 14 Interprofessional Practice and Education (IPE) Sites across the

state. These team-based education sites are designed to support the development of rural
interprofessional practices to address community health issues. IPE teams are being supported
through the development of their teams, to the introduction of interprofessional education and
integrating health professions students, to specific health outcomes improvement objectives for
program's target population. IPE sites provide interactive, small group and experiential learning
for practitioners and health professions students. More than 40 health professions students are
supported in community-based IPE teaching sites annually, with plans to increase student
participation to 80 students annually. Each IPE site focuses on a community identified topic
with measurable outcomes. Current topics include:

Region(s) | site(s)

“Childhood obesity

Park Rapids, New Ulm
Adul in Ir ainer

opulations [ NE .THibbinU

Reducing diabetes in rural
Mate “hild Healt
Prenatal care

\ Montevideo

Alzheimer’s Clinic C St. Cloud
Geriatric rehogpitalization reduction NE Moose Lake
Geriatric falls prevention C Fergus Falls
Preventative Care C Crosby
~Chronic Care
Palliative Care C Staples
Management of Homecare Patients NW Bemidji
Medication Management NE Princeton
Interprofessional Care - Minneapolis
Purpose

The 2008 Workshop is a one-day workshop intended to bridge the IPE projects together to share
best practices in models of community-based interprofessional practice and interprofessional
education, to discuss barriers and challenges the teams are facing, and to address sustainability
beyond MERC funding. Small workgroups will be convened to discuss specific topic areas with
reports at the end of the sessions. AHEC Faculty Leadership Council members will be involved
as participants and facilitators. This summer workshop is intended for all IPE team members
including students.

Logistics
o Date/Time: Tuesday, October 28, 2008, 9:00am — 3:30pm
o Location: CentraCare Health Plaza, Windfeldt Room, 1900 CentraCare Circle
St. Cloud, 56303
o Invitees: IPE Project Team Members, Minnesota AHEC Faculty Leadership Council
Members, others as appropriate
o Other Participants: Minnesota AHEC Regional and Program Office Staff



9:00-9:30 am

9:30 - 10:30 am
10:30 - 11:30 am
11:30 am — 12:30 pm

12:30 - 1:30 pm

1:30 ~1:45 pm

Minnesota AHEC
IPE Workshop
Agenda

Breakfast, Registration, Networking

Introduction, Gwen Halaas, MD, MBA

Small Group Discussion
Lunch

Dr. Mark Becker, St. Cloud Memory Disorder Clinic
Beyond the MERC Grant: IPE Team Panel

Moose Lake

Hibbing

Fergus Falls

Introduction of Case Study

1:45 ~ 2:45 pm Small Group Discussion of Case, preparation of IPE plan

2:45-3:15 pm Report-out

3:15-3:30 pm Wrap-up

Time Session Notes

9:00-9:30 am Breakfast, Registration,
Networking

9:30 - 10:30 am Introduction, Gwen Halaas, | Intro and resources for IPE/CIPE
MD, MBA Toolkit

10:30 - 11:30 am

Small Group Discussion

To discuss tool-kit and how they
might integrate education into
their projects, team-oriented,
tacticle

11:30 am ~ 12:30 pm Lunch Dr. Mark Becker would like some
time to present information on the
St. Cloud Memory Disorder
Clinic, needs to be [PE-oriented
12:30 - 1:30 pm IPE Project Panel Showcase three top projects

Moose Lake, Hibbing, & Fergus
Falls

1:30 - 1:45 pm

Introduction of Case Study

Chronic disease management case,
children’s mental health

1:45 —-2:45 pm

Small Group Discussion of

Preparation of IPE plan, Need

Case FLC members as group
facilitators, New model of care
delivery, conceplual

2:45-3:15 pm Report-out Each group presents plans they
developed
3:15-3:30 pm Wrap-up Summary of day, looking forward,

evaluation




Interprofessional Obesity Conference
September 28th, 2007

Proposed Program Schedule with Intended Session OQutcomes

Tinte Session Intended Outcome
8:15 - 8:30 a.m. Registration and Breakfast
8:30-8:45am, Welcome and Introductions —

ITv

8:45 -9:05am.

Case Presentation — I'TV
Ray or Gwen

Intro, Grand Rounds, Primary MD needs
help with obesity issues/interventions

9:05 -9:20 a.m.

Case Clarification — Local

Questions from students for case
clarification

9:20 —~ 10:00 a.m.

Obesity Overview — 1TV

Intro to obesity, physical and mental

Obesity Center health, personal and societal costs

10:00 — 10:15 a.m. | Break

10:15 — 10:30 a.m. | Interprofessional Practice - ITV | Overview of [PE, what it means, how it’s
Gwen Halaas (Med) put into practice, Impact it can have

10:30 - 12:00 p.m.

Small Group Case Discussion —
Local

Students break out into teams to discuss
case, identify diagnoses, risks and
therapy problems

12:00 - 12:45 p.m.

Lunch

12:45 - 1:05 p.m,

Treatment Presemtation ~ [TV
Lifestyle Management
Diane Anderson (OT)

Putting eating on a conscious level and
lifestyle choices (exercise, stress
management, changing patterns of
behavior)

1:05 = 1:25 pam.

Treatment Presentation — [TV
Nutrition

1:25 - 1:45 p.m.

Treatment Presentation - ITV
Compliance lssues
Marti Kubik (Nursing)

Community Intervention, Psychosocial
Approaches

1:45 - 2:00 p.m.

Break

2:00 - 3:30 p.m.

Small Group Case Discussion —
Local

Student teams create interprofessional
treatment plan for presentation

3:30—4:15 pm.

Synthesis — Local

Case presentation from student teams,
discussion of fuactioning in
interprofessional teams and Role
Definition

4:15-4:30 p.m.

Final Thoughts and Goodbyes —
ITV




MERC Interprofessional Education Projects

Time

8:30 ~

9:00 a.m.

9:00 -

9:15 am.

9:15 -
10:00
a.n.

10:00 -
10:15

a.m.

10:15 -
10:30
a.m.

10:30
am. —
12:00
p.m.

12:00 ~
12:45
p.m.

Grantee Summer Workshop
CentraCare Health Plaza — St. Cloud
Windfelt Room
Friday, July 27, 2007

9:00 am — 3:00 pm

Session Topics To be covered

Registration and Informal Networking

Welcome and Introductory Remarks —
Gwen Halaas

Interprofessional Teamwork
Keynote Address — Interprofessional
Teamwork, Gordon Mosser

Question & Answer Session
with Gordon Mosser, Moderated by
Gwen Halaas

Break

10:30-11:00 — Presentation on lessons
Presentation & Interactive Discussion:  learned with IPE team
Lessons Learned about Interprofessional 11:00 — 12:00 — Facilitated Discussion
Teams, Bill Riley

Lunch

12:00 - 12:30 p.m. Informal
Networking

12:30 — 12:45 p.m. Speaker, Dr. Mark
Becker, Memory Disorders Clinic



12:45 -

1:00 p.m.

1:00 —

2:30 p.m.

2:30 -

3:00 p.m.

Break

Second Panel Presentation &
Interactive Discussion: Lessons
Learned about Working with Students
and Interprofessional Education

Next Steps, Sustainability Discussion
Closing Comments — Gwen Halaas

1:00 - 1:30 Presentation: Walker TCU
Presentation (model/history, how they
accomplished putting together their
team, how it has/has not been effective)

1:30-2:30 Facilitated Discussion; Show
examples of how to involve students
(i.c. Fergus Falls); Journal Clubs; Case
review, Preceptor Role; Coordinating
student schedules

Community networking; coordination of
student rotations; financial support;
impacting health outcomes (ICSI,
HP2010); Recruitment of HP students to
rural practice



Methamphetamine Abuse in Northeastern Minnesota
August 15, 2006

Learning Objectives and Questions

Learning Objectives

Describe the physical and mental health effects of methamphetamine abuse;

List at least five of the personal and societal costs of methamphetamine abuse;
Describe the role that each health professional plays in an interprofessional team in
providing patient care: advanced practice nurses, dentistry, medicine, pharmacy,
physician assistants, social work; and

Qutline how an interprofessional team would address the immediate issues and
develop a care plan for ongoing care for the patient specifically described in this case
study.

Questions for Morning Break Out Session:

What experiences have you had with methamphetamine in your training?
Discuss social and physical consequences of methamphetamine abuse.

How did the Hazelden website inform your first impressions of the case?

What is something unique about your profession that you bring to this case
discussion?

Identify roles other disciplines in health care could represent in this case.

What are your initial thoughts on the function of an effective health care team?



Methamphetamine Abuse in Northeastern Minnesota
August 15, 2006
Program Schedule
7:45 — 8:00 a.m. Brealfast

8:00-8:15 a.m. Welcome and Introductions ~ ITV
Brendan Ashby

8:15-8:45 a.m. Interprofessional team development - ITV
Gwen Halaas and Victoria Van Slyke

8:45 - 9:45 Case Clarification and Role Discussion - Local
9:45 - 10:00 Break
10:00 - 11:30 Social Work Presentation - ITV
Deb Lawrence and Laura Bachschneider
11:30 - 12:15 Lunch
12:15-1:00 Public Health Presentation - ITV
Connie Vidmar
1:00 - 1:45 Medical Presentation - ITV
Ray Christensen and Gwen Halaas
1:45 - 2:00 Break
2:00 - 2:30 Recovering Addict Presentation - [TV
Mark Walls
2:30 ~ 4:00 Interprofessional Case Discussion — Local
4:00 - 4:45 Synthesis — [TV
4:45 - 5:00 Final Thoughts and Goodbyes — 1TV

Brendan Ashby



