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Educational Policy Committee

October 13, 2010 (Meeting #3)

Present: Bob Carlson, John Evans, Sue Farmer, Jennifer Jones, Jim Klueg, Carmen Latterell,
Jonathan Lundberg, Fay Maas, Vince Magnuson, Mike Mullins, Pauline Nuhring Maureen
O’Brien, Megan Perry-Spears, Michael Pfau, Andrea Schokker, Bilin Tsai, Julia Williams
Excused: Pat Dennis, David Gore, Neil Witzig

Absent: Holly Nelson, Jennifer Schultz

Guest: Jackie Millslagle

The minutes of the 9-29-10 meeting were approved.

Undergraduate Admissions policy and operational guidelines

The discussion of these items continued from the September 29 EPC meeting. A member
reported that transfer students with AA degrees seeking admission to the Psychology online
program have experienced difficulties in being admitted due to a high school deficiency. It was
noted that high school prep standards are set forth in a separate policy that applies to all
students in the University of Minnesota system. A motion was made to approve the admissions
operational guidelines. A motion was made to approve the undergraduate admissions policy.
Both motions were unanimously approved.

Grading

This policy pulls together many related items that are currently found in the policies section of
the online catalog. A question was raised if this policy should include definitions for letter grades
with pluses and minuses. Others noted a preference to leave the language as is; having letter
grades be overly refined may become even more problematic. The policy language states that
this policy does not require any instructor to use pluses or minuses, leading to the question:
what fraction of the UMD faculty use pluses and minuses? One member spoke in favor of using
pluses and minuses and for the need for uniformity amongst faculty in using them. In fairness to
students, all faculty should all be playing by the same rules. Some members were surprised to
find that not using pluses and minuses was even an option. When students repeat a course to
get a better grade, they often assume that the previous grade is expunged from their record; this
is not the case. Only the most recent attempt is used in calculating the GPA, but all attempts are
recorded on their transcript. There is not a campus-wide policy regarding the maximum number
of times a course can be repeated. Some departments may have policies regarding this for
particular programs, as is the case for student teaching. This policy will be posted for comments
and we will continue discussion at our next meeting.

Agreement for Completion of Incomplete Work

There is an existing form posted online regarding incomplete work; a revised version of this form
was presented for consideration. Many faculty and students are not aware that this form exists.
Is action needed for an “I” to be changed to an “F”? This function was built into People Soft
about six or seven years ago; now after two semesters without a change an “I” will automatically



change to an “F”. If this process is automatic, why does the policy language state that
department heads need to track compliance? Department heads need to be kept in the loop for
instances where students return to complete coursework and the faculty member for that course
is no longer at the University and left no record of the incomplete. This form will be posted for
campus-wide feedback and we will continue discussion at our next meeting.

Credit standards

A draft policy was presented for information. Although this is a new policy for our campus, the
definition of a credit standard is consistent with long-standing and widely-used guidelines. This
policy expands the definition of credit standards to all course delivery modes (e.g. online,
partially online). Student survey data shows that UMD students spend considerably less than
two hours outside of class for every hour in class; it is the hope that this policy will serve to help
us inform our faculty and students of the expectations. Is this a reflection of our students or of
the courses that we teach? How do we go about remediating this? In recent years Welcome
Week has focused on the expectation of increased academic rigor for incoming students. This
policy will be posted on the web for comment and we will revisit this issue at our next meeting.

Cross listing

An overview of this topic was presented at our last meeting and members were asked to bring
this issue to their constituents for discussion. A member noted that many faculty have
expressed interest in the potential for increased interdisciplinary work; she also noted that it
appears that faculty have differing ideas about what interdisciplinary work means. Other faculty
have expressed concern over the potential for curricular inflation with cross listing. If we had
50% of our courses cross listed, curricular inflation would be a problem. From reviewing the
status of cross listing at other institutions, cross listing doesn’t reach anywhere near that
percentage. The fact that our campus did not allow for cross listing was raised by four different
external review teams last year. One member noted that cross listing would be a smarter use of
resources instead of having duplicate offerings in multiple majors. Some departments are
already finding ways around this with courses of different designators meeting in the same room
at the same time. The deans have been asked to review any potential implications of cross
listing as it relates to accreditation. We will continue this discussion at a later meeting and will
discuss more details and potential implementation issues. Members were encouraged to
continue discussions with their constituencies regarding this issue.

Meeting adjourned 4:30 p.m.



