ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
st. Paul Student Center

Board Minutes for Thursday, September 22, 1994

Board members present: Sara Monroe, Amy Harju, Treena
Schmidt, Dan Myklebust, Jeff
Freeman, John Gerlach, Carlos Brooks
Henry Wells, Kate Maple, Larry
Bjorklund, Larry Smith, Bob
Seybold, Warren Gore, Lo-Tin
Kung, Kathi Peterson, Charles
Rausch, Heather Fragodt

Board members absent: Cheryl Triplett (excused),
Dorn Lewin (excused)

Staff: Marlene Vernon, Bill Vadino,
Mark Olson, Nancy Pitzer

The meeting was called to order at 12:05p.m. by the President, Sara
Monroe.

The agenda was approved as distributed.
The minutes of July 28 and August 20th were approved as published.

Sara asked that after the business portion of today's meeting
committee's meet to establish a regular time for fall quarter.

Pregident's Report

Sara welcomed all Board members back! It has been a busy summer.
Actions taken by the summer expanded executive committee will be
brought for information at next week's Board meeting with Board
action taken to be called for in two weeks.

Sara distributed a letter and wheel to all members. The letters
spell Governors to indicate that all members are unique, and
without every'e participation the Board could not function as a
whole. The wheel is to indicate that the steering is an
opportunity for the whole Board to decide issues of importance
throughout the year; they are in the driver's seat. Sara felt that
the 1993-94 Board was a strong Board, and as many members are
returning for the 1994-95 year, she would like this year's Board be

to strong as well.




Sara thanked all Board members who attended this summer's expanded
executive committee meeting. She thanked members for their quick
response seeking dates for the fall retreat. The date is October
8 from 9-5 in River Falls. She will give more information to the
Board on Thursday. The retreat will provide an an opportunity for
committees to plan actions and set goals. The socializing is a
very important part of the Board getting acquainted. A social
event will be planned for once a quarter. She added that committee
assignments can be changed if members are not comfortable with the

assignment.

Director's Report
Charles felt the President made a very creative beginning and he

indicated his understanding her anxiety in the planning. A special
thank you to Sara. The Expanded Executive Committee was very busy
over the summer conducting the business of the Board. He welcomed
those new to the board and felt it was especially great to see such
a great turnout for the first meeting, the first day of the school
year.

The Student Center financial year-end 1993-94 report is before the

Board today. The overview of this report is that the year-end
report closed with a +564,000 balance. The Operating Reserves are
at $210,000. The House and Finance committee will be meeting to

review the report in detail.

Marlene indicated that David Sailer has been appointed to the full-
time position of Program Coordinator. He recently received his
M.A. in Personnel Management and he has a background in performing
arts, working with the Minnesota Orchestra and training in work
with volunteers. She felt he will be a great addition to the
Student Center.

Charles reviewed the Board's approval of the Human Resource
Development staff position change from a 50% time to full-time. The
search committee has been approved by the EEO office, and
recruitment ads be running in the two major city papers and four
minority papers this weekend. The timeline for this appointment is
by the middle of October.

The auditors are reviewing the financial system, as well as the
administrative and organizational's financial procedures.




Mark gave an overview of a new student employment and volunteer
recruitment plan, developed this summer. A poster and ad campaign,
as well as booklets were developed this summer. The focus for this
campaign will be conducted in the community and on campus to let
students identify with the logo, and perhaps check out the Student
Center to see what opportunities exist. It is costly to train in
new students every quarter. This campaign is aimed at letting
students know of the opportunities, both upward and lateral in
different departments, student employees have at the Student
Center. The goal of this plan would have students hired on a year
round bagis. In this manner it is felt that less training will be
needed as students will stay longer within the organization and
have more knowledge on how to advance themselves within the

organization.

A good example of opportunities that already exist in the Student
Center is that Patricia McNutt, a student employee for the past
three years in the Accounting Office, was the person who has worked
on this campaign. She prepared the materials for the books, etc.
Tt is to her credit and creativity that the first step was made.

Warren felt the program was very exciting and extended his
appreciation for this work.

Update of Target Vision.

Bill and Hank have been working with the College of Natural
Resources to get the experimental Target Vision stations up, and to
get them running. On Wednesday they met with Facilities Management
to figure out about the conduit lines, fiber optic lines whichto
access the two locations chosen. Currently, all else is in
readiness, except for getting the work completed by Facilities
Management.

Kate stated that the College of Human Ecology is also very

interested in having the Target Vision system installed. She
suggested that monitors be placed in McNeal and Food Science
building. These sites would give both ends of the campus a

connection into the system.

Sara asked that members introduce themselves to Heather Fragodt,
freshman representative from the College of Veterinary Medicine and
welcomed her to today's Board meeting.

Sara called attention to the article on governing boards and asked
that members might take a little time to review it. She aked that
Board members fill out schedule cards and return them to Nancy.

Amy announced and asked for Board members to sign up for the Friday
"Paint the Bridge" activity.

Sara announced that Grad students are invited to a reception being
held Monday, October 3 from 4:30-6:30 in Coffman.




Charles announced that Sam Lewis, Director of the Registrar-
Admissions office has recently undergone heart bi-pass heart

surgery.

On Tuesday, September 27 an activities fair will be held at Coffman
from 10-3p.m. If you can give any time at all, please sign up

The Board broke down into committee meetings to discuss meeting
times. Committee meeting times for fall quarter are:

Personnel Committee will meet 12:30p.m. in Room 42A on Mondays.

The Program committee will tentatively meet at 1:30p.m. on
Tuesdays.

Executive Committee will meeting at 8:30a.m. on Wednesdays
Public Relations Committee will meet at 4:00p.m. on Wednesdays.

House and Finance Committee will meet Thursdays at 2:00 following
the Board meeting.

Charles announced that Cheryl Triplett met with him on Tuesday.
Cheryl has resigned from the Board. This was done after much soul
searching which she felt she «could mnot carry on her
responsibilities on the Board of Governors. She currently is the
President of the Board of Colleges, working as an RA and taking a
full load of credits as well. Charles accepted her resignation
with regret.

Including the Board position opened by Cheryl's resignation, the
following positions need to be filled on the Board of Governors

2 College of Human Ecology

1 College of Agriculture

1 College of Biological Science

Charles encouraged all members to bring any interested students to
a Board meeting, and to the October 8th orientation so that a full
board could be in place as soon as possible.

Jeff informed the Board of a new car pool recently opened on the
fairgrounds. Tf this space is not used, it may be lost.
Carpoolers have to arrive prior to 12:00 to get a space.

Charles learned recently that Highway 94 over the Mississippi will
be closed for 10-18 months in 1995. University exits from this
highway will be closed.

Sara reminded Board members of the "Lunch with Leaders" which will
be held on the St. Paul campus for the first time. This year's
event is scheduled for September 28 from 1l-1p.m.




Marlene announced that Transit Services provide four special buses
for St. Paul students and staff to attend the Weisman Gallery event
next week.

Bob Seybold announced that an open house in Coffey Hall will be
held on Thursday, September 29 at 2:00 p.m. This is a joint
venture with all departments housed in Coffey Hall.

MOTION S-25: Amy moved that the SCBOG meeting be adjourned.
Motion seconded and carried. Meeting adjourned at 1:05p.m.

Respectfully submitted,

Treena Schmidt, Secretary

The next Board of Governors meeting will be Thursday, September 29,
1994 at 12:00 noon in room 202 of the Student Center. Lunch will
be available at 1l:30a.m. )




ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

Minutes for Thursday, September 29, 1994

Board members present: Sara Monroe, Amy Harju, Treena
Schmidt, Dan Myklebust, Jeff
Freeman, Dorn Lawin, John Gerlach
Larry Smith, Hank Wells, Larry
Bjorklund, Carlos Brooks, Kate
Maple, Bob Seybold, Warren Gore,
Heather Fragodt, Lo-Tin Kung,
Kathi Peterson, Charles Rausch

gtaff Present: Mark Olson, Bill Vadino, Marlene
Vernon, Diane Bedell, David
Sailer, Nancy Pitzer

The Board meeting was called to order at 12:10p.m. by the
Chairperson, Sara Monroe.

The agenda was accepted as published.

The Minutes of September 22, 1994 were approved as published.

Pregident's Report .
Sara extended her appreciation and special thanks to Diane Bedell,

David Sailer and all others who participated in the "paint the
bridge" event last Friday. She also extended her thanks for all
who participated at the Activities Fair in Minneapolis Student
Union on Tuesday.

Sara called attention to the sheet with Board of Governors phone
and addresses. Oon the back are the committee assignments. If
there are any changes, please let Nancy know.

The membership cards are for members attending Student Center
events, free of cost. Tf members call in advance, there is a
reciprocity at Minneapolis Student Union for their events as well.

The Siggelkow Leadership Retreat is scheduled for October 28-30 at
Camp Courage. The cost is $25.00. It is a time to get acquainted
with other leaders and she encouraged Board members to attend or
give the information to others in 1leadership roles of
organizations. The deadline for signing up for this conference is
Tuesday, October 4, 1994 in 130 Coffey Hall.

The Association of College Unions International, Region 10
conference, of which North and South Dakota, Iowa, Manitoba and
Minnesota are a part, will be held in St. Cloud, November 3-5.
Bill Vadino is the Planning Committee Chair for this conference.
All Board members should have received the program for the
conference. Kate responded that it was a great brochure.




Sara asked Board members their opinion on holding the Leadership
Gathering on either November 7 or November 8. She also noted that
she had contacted Dr. Imholdt's office and his schedule would
permit his being the speaker at this gathering on either of these
days. A number of the members indicated they have classes on
Tuesday night. Fraternities and sororities hold their meetings on
Mondays. Charles recommended that the Board consider the Tuesday
date for best attendance. Sara will double check to see if Dr.
Imholdt's schedule would be open for Wednesday evening, November 9.

A planning committee £for the Leadership Gathering will be
established and a first meeting will be held Wednesday, October
5th at 5:30. She encouraged Board members to bring any one that
might like to work on this event to this meeting. She asked that
members get information to other organizations so the event can be
put on calendars.

Director's Report

Charles asked that Marlene introduce her staff to the Board. Diane
Bedell is the Program Advisor for the Environmental and Outdoor
Adventures program. She hopes to complete her degree work in the
next year. David Sailer is the new Program Advisor for Arts,
Worlspan and Issues & Ideas. He comes from LaCrosse with much
background in student activities and working with volunteers. The
Board welcomed the staff. David invited members to stop by. He
would appreciate their sharing ideas with him. His office is in
Room 42A with the Board office.

Charles indicated he and Patty Daubenspeck, Manager of the Terrace
have worked very hard to make service and quality changes in the
Terrace. Homemade breads, soups and fresh carved meats are now
being offered. He feels that the quality has been greatly
improved. This past Tuesday the noon income was $3,000 and it was
the first time this has occurred in a number of years.

Charles gave an overview of the Student Center's connection with
the Association of College Unions-International Region 10
Conference being held in St. Cloud in November. All Board members
are invited and should consider attending this conference. The
Region 10 has college union participants from North and South
Dakota, Iowa, Manitoba and Minnesota. The Board budget supports
members attendance.

The "Lunch with Leaders" program on Wednesday was a great success.
About 1500-1800 people were served, and about 27,000 bees enjoyed
the festivities as well. Charles felt the students were
appreciative. staff and administrators were the servers. He
extended his appreciation to Marlene and staff for their energy and
effort in the planning of this event.




Executive Committee

Amy reported the committee discussed the resignation of Cheryl
Triplett. Cheryl was to chair the Leadership Gathering Planning
Committee and she and Dorn share the External Relations position.

Public Relations and Personnel Committees will share the work for
the Leadership Planning event. Dorn has been invited to the next
Executive committee to work on priorities of the position.

Executive Committee meets on Wednesdays at 8:30 a.m. After the
October 8th retreat the committee will be meeting on Mondays at
8:30 a.m. All are invited.

The plan for the Board of Governors fall retreat October 8 will be

to leave at 7:45 a.m. Saturday morning, 10/8/94, for River Falls
and return by 7:00 p.m. that evening. Amy called attention to the
retreat schedule distributed today.

The Executive Committee will be inviting other committee chairs or
representatives to give information, share goals and tasks their
committees are working to future meetings. An Executive Committee
member will attend other committee meetings to share.

House and Finance committee

The Dance/Dance Concert Policy was distributed to Board members and
will be brought to the table for action at the October 6th Board
meeting. Please review this document for questions prior to
action.

Charles indicated that major changes in this document are in
language of responsibility. This document is important as it will
go to the legal department and the Police department for
enforcement. The House and Finance committee will review the
document and bring a recommendation to next week's Board meeting.
This policy is more consistent between Minneapolis Student Union
and the St. Paul Student Center in rules regarding dance and
dance/concerts.

Program Committee
Lo-Tin and Dorn are the only student members currently on the

committee so it appears they are co-chairs. The committee meets
Tuesdays at 1:30p.m. He distributed a list of Interns, areas and
their phone numbers. A goal of the Program Committee will be to
enhance communication between the Program Committee and the Board
of Governors and to coordinate ideas for programming to the
Interns. One program to be crystalized is the Breakfast Club.
Topics of interest for discussion at this program are needed. If
any Board members have ideas or suggestions, please drop them into
Lo-Tin's mail box.

The folk concerts begin October 8 with Tim McCutcheon.



Personnel Committee

Treena asked that members fill out the Birthday sheet. Today's
cake is to celebrate birthdays which occurred during the summer and
Dan's birthday which was Wednesday. Happy birthday, Danl!

The Personnel Committee meets on Mondays and discussed the
Leadership Gathering. The Personnel Committee will be working on
establishing a more formal interview process for potential Board
members. This will include goals and an evaluation form. The
committee plans to take notes for a quarterly reporting system.
Treena called attention to the information about the Region 10
conference and encouraged members to consider attending.

Public Relations

The Public Relations committee meetings are scheduled for Fridays,
at 12:45 p.m.. The committee will be working on the Leadership
planning.

Board of Colleges
John reported that the full Board of Colleges will have the first

meeting Friday, 9/30/94 at 5:30. Budgets, and the small grant
process will be reviewed. The test file hours of operation have
been posted.

MOTION S-27: Larry B. moved that Heather Fragodt be appointed to
the Board of Governors College of Veterinary Medicine position.
Motion seconded and carried unanimously.

New Business
Bob Seybold invited members to the Coffey Hall open house today.

Dan reported that a great movie Reservoir Dogs will be shown in the
Student Center Theatre, October 6 & 7. He suggested that members
consider attending.

Bill and Charles will be leaving Friday morning for Vail, Colorado
to confirm the spring conference "Development Seminar" and after
these plans are confirmed, will attend the Big Ten Union Director's
conference.

Jeff expressed his concern over the huge increase of coffee prices.
Sara reaponded that Board members should let folks know that the
Board has no control over food service pricing. They can influence
them but have no control.

MOTION S-28: Amy moved that the Board of Governors meeting be
adjourned. Motion seconded and carried.

Respectfully submitted,
Treena Schmidt, Secretary

The next Board meeting will be Thursday, October 6, at 12 noon in
Room 202. Lunch will be available at 11:30 a.m.




SPSC OVERALL COMPARISON MARCH 1995
7/ 1/93 Through 3/31/95

1 Page 1

‘FALL-All Accounts
9/95

| 7/ 1/94- 7/ 1/93- $
' Category Description 3/31/95 3/31/94 Difference
INCOME /EXPENSE
INCOME
80-MISC. INCOME 8,860.08 14,654 .17 5,794.09
4 81-STUDENT FEE INCOME 1,029,544.01 817,006.91 -212,537.10
E 82 -CONFERENCE SERVICE INCOME 93,535.35 94,277.60 742.25
1 83-CUSTODIAL INCOME 1,565.95 9,600.60 8,034.65
84 -PROGRAM INCOME 141,323.77 97,804.47 -43,519.30
85-GAMES ROOM INCOME 143,742.79 158,365.16 14,622.37
86 -LEASES 114,318.27 96,148 .87 -18,169.40
87-UNION STATION INCOME 94,603.96 90,375.90 -4,228.06
88 - INVESTMENT INCOME 26,078.76 41,362.22 15,283.46
89-OUTDOOR STORE INCOME 209,619.73 216,673.51 7,053.78
90-AGENCY ACCTS & BAD DEBT 7,914.61 6,281.47 -1,633.14
Income - Other 0.00 _ 16.72 16.72
TOTAL INCOME 1,871,107.28 1,642,567.60 -228,539.68
EXPENSES
18-SALARY & FRINGE 699,125.80 663,646.02 -35,479.78
19-CONTRACT LABOR & STIPENDS 63,463.23 41,974.73 -21,488.50
20-SUPPIES & EXPENSE 115,159.72 125,25C.87 10,091.15
21-ADVERTISING & PROMOTION 59,763.08 49,914.62 -9,848.46
30-UTILITIES 113,760.63 118,191.48 4,430.85
31-BUILDING EXPENSE 140,542.79 167,451.11 26,908.32
40-EQUIP/FURNISHINGS 56,831.76 107,426.52 50,594.76
50-SCHOLORSHIP PAYMENT 3,000.00 1,000.00 -2,000.00
51-MERCHANDISE FOR RESALE 1.97 0.00 -1.97
52-SWAP MERCHANDISE PAYMENTS 100,114.46 68,249.19 -31,865.27
57-UNION STATION PURCHASES 65,152.56 64,128.98 -1,023.58
58 -OUTDOOR STORE PURCHASES 185,632.17 163,123.96 -22,508.21
59-GAMES ROOM PURCHASES 28,482.29 33,503.95 5,021.66
99-NON MANDATORY TRANSERS 608.26 -70,254.86 -70,863.12
Expenses - Other 0.00 16.72 16.72
TOTAL EXPENSES 1,631,638.72 1,533,623.29 -98,015.43
TOTAL INCOME/EXPENSE 239,468.56 108,944.31 -130,524.25
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SpPSC OVERALL BUDGET MARCH 1995
7/ 1/94 Through 6/30/95

L.L.-All Accounts Page 1
95
7/ 1/94 - 6/30/95
Category Description Actual Budget Diff
INCOME /EXPENSE

INCOME
80-MISC. INCOME 8,860.08 5,000:.00 3,860.08
81-STUDENT FEE INCOME 1,029,544.01 1,197,915.00 -168,370.99
82 - CONFERENCE SERVICE INCOME 93,535.35 113,050.00 -19,514.65
83 -CUSTODIAL INCOME 1,565.95 4,800.00 -3,234.05
84 -PROGRAM INCOME 141,323.77 136,150.00 5,173.77
85-GAMES ROOM INCOME 143,742.79 217,125.00 -73,382.21
86 -LEASES 114,318.27 142,546 .00 -28,227.73
87-UNION STATION INCOME 94,603.96 138,045.00 -43,441.04
88- INVESTMENT INCOME 26,078.76 0.00 26,078.76
89-OUTDOOR STORE INCOME 209,619.73 276,000.00 -66,380.27
90-AGENCY ACCTS & BAD DEBT 7,914.61 0.00 7,914.61

TOTAL INCOME 1,871,107.28 2,230,631.00 -359,523.72

EXPENSES
18-SAT.ARY & FRINGE 699,125.80 981,022.00 -281,896.20
19-CONTRACT LABOR & STIPENDS 63,463.23 82,170.00 -18,706.77
20-SUPPIES & EXPENSE 115,159.72 180,072.70 -64,919.28
21-ADVERTISING & PROMOTION 59,763.08 93,268.00 -33,504.92
30-UTILITIES 113,760.63 168,780.00 -55,019.37
31-BUILDING EXPENSE 140,542.79 240,977.00 -100,434.21
40-EQUIP/FURNISHINGS 56,831.76 81,203.00 -24,371.24
50-SCHOLORSHIP PAYMENT 3,000.00 0.00 3,000.00
51-MERCHANDISE FOR RESALE 1.97 0.00 1.97
52-SWAP MERCHANDISE PAYMENTS 100,114 .46 83,500.00 16,614.46
57-UNION STATION PURCHASES 65,152.56 96,632.00 -31,479.44
58-OUTDOOR STORE PURCHASES 185,632.17 175,060.00 10,632.17
59-GAMES ROOM PURCHASES 28,482.29 48,000.00 -19,517.71
99-NON MANDATORY TRANSERS 608.26 0.00 608.26

TOTAL EXPENSES 1,631,638.72 2,230,631.00 -598,992.28

TOTAL INCOME/EXPENSE 239,468.56 0.00 239,468.56




Then Boards Become Part
* the Campus Community . . .

vy become more effective bocrdls

BARA E. TAYLOR

or the past three years, WO colleagues
and I have been conducting a study of
governing board effectiveness in pri-
vate liberal arts and comprenensive col-
leges.’ An inductive approach has been used 10
discaver a theorv of effectiveness as perceived
by experienced board members and presidents.
The first surver sample of ten institutions
‘ncluded boards reputed by experts on board
performance to be especially effective or espe-
cially 1neffective. Not having been told In
advance which college had been placed in which
category, our (ask was 1o interview the presi-

e

dents ané several trustees in order to arrive at
conclusions about factors differentiating the
boards ir the sample. Characteristics distin-
guishing zffective from ineffective boards were
identified with a surprisingly high degree of
accuracy

The sezond phase of the project entailed inter-
viewing oresidents and selected trustees at

7

Barbara E. Taylor is director of programs and
research ar the Association of Governing
Boards.
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ve boards

lize that they are
‘the larger

s community.
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twelve additional colleges to ddénhincli\}ﬁc—t‘hcf
the dimensions of board effectiveness that had
been devised bore any relationship to institu-
tional effectiveness as reflected in several
financial and academic measures. Results
demonstrated that effective boards . indeed
govem institutions that are more successful by
these measures, but it is impossible to determine
the direction of causality. Nevertheless, the
association is clear and strong.

One significant finding is that effective
boards recognize both that they are part of the
larger campus community and that they are
responsible for building, maintaining, and
enhancing that community. Contrasting sharply
with the traditional view of governing boards as
distant and isolated from campus life, this
finding is important because it suggests an
altered role for trustees: one in which the board
perceives itself as one of many groups with a
stake in the institution’s life and future.

Effective boards manifest their concern for
community in three ways: they enact and per-
sonally symbolize institutional values; they are
attentive to the need to consult with key con-
stitwencies: and they judge their own per-
formance in terms of their relationships.,with
others.

Enacting institutional values

Effective boards recognize that their institution
is unique, with a special set of characteristics,
values. and traditions, and a mission, culture,
and history of its own. These boards take this
context into account as they make decisions. For
example, when recommendations for new or
revised programs are brought to effective
boards. they are likely to discuss these proposals
first in light of the institution's specific mission

"and values and only secondarily in terms of stu-
¢ dent demand or likely financial return. This

attention to values maintains community be-
cause it identifies and preserves the shared pur-
poses that bind diverse constituents together.
At one church-affiliated college with an
effective board, the faculty recommended to the
board that the college drop its Bible courses
requirement. Feeling that such courses reflected
the college’'s most central values, the board
challenged the faculty to demonstrate how the
curriculum could meet the college’s mission
without this component. Thus, the board simul-
taneously articulated and upheld a central value
of the college, and also recognized the right of
an important constituency—the faculty—to
influence a significant academic decision.
Effective boards are guided by the norms and
values of the academic community itself. They
realize that the norm of shared governance is

cational Record SummeriFall 1989

deeply embedded in most college cultures and

that board decisions are unlikely to enjoy wide-
spread support unless affected constituents have
an opportumty to influence those decisions.
These trustees are far lcss likely than members
of ineffective boards to complain about the
tediousness of academic decision-making or to
suggest that, ‘What this college needs is to be
run like a business.”

Effective boards also tend to act in symbolic
ways to reflect and personify the norms and’
values of the institution. In one college that
espouses consensual decision-making as its pre-
dominant value, some members of the campus
community expressed concern about a recent
presidential selection process. The board invited
faculty and students to meet openly with a group
of trustees in order to discuss the selection
process. As one trustee indicated, “Just that we
did this. just that we were there was important.
This college talks about being a community.
This was a case where the board could not be
above or separate from the community. Being
there, talking with students, was the board’s
way of taking its place in the community.”

Consulting with constituencies

Effective boards recognize that others have
legitimate claims on the decision-making proc-
ess, and they strive to empower others, to build
constructive relationships with constituents, and
to make decisions that will have broad support.
As a practical matter, these trustees under-
stand the considerable functional authority of
faculty and administrators that arises from their
professicnal expertise and full-time commit-
ment to an institution. Good boards understand
almost instinctively that the question is not,
“Who has the legal authority to decide?” but,
“How can the board’s authority be excrcxseda
effectively?” In an academic institution, tné

answer depends on mechanisms that allow con- L
stituents to influence decisions that affect them- .
selves as well as the future of the' 1nstmmon prit se

Effective boards seek advice and handlé 'iiff’* *ha
()t \‘

ferences of opinion in ways that contrast sharply "
with methods used by ineffective boards; they

call for open discussion with affected parties; >~ - -

often by appointing representative task forces
and work groups to develop plans or to search
for optimal solutions to problems. When a
problem arises or a policy is under considera-
tion, effective boards ask, “What does the fac-
ulty think of this?" or, “How can we take the
students” pulse on this issue?” While these
processes take time, they help to ensure that
decisions enjoy A4videspread support and,
perhaps more important, that reservoirs of good
will are brought into subsequent dxscussnons of
future issues.
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‘ffecuve boards are far more likely to
ite without input from constituents other
loh administrators and, when contraversies
| to hide and deny thata problem exists or
1 Bac on their formal authority and impose
ions on others. Too often. these trustees
ici)ns::tucms as an undifferentiated mass of
?lc%m:;ﬁ\:rs whom the board must outwit and
aneutar.

?t}ust:: of a particularly effective board
?iécd -he board’s interaction with students
ielissu2 of stock divestment in companies
ating :n South Africa. Although students
jot ben especially militant in their attitudes
r di~ sstment. the board nevertheless went
;mie le-zth to involve students in the policy-
iniq process first by convening a joint
ee%-stu::nl meeting and later by hiring a
srk to -esearch the employment practices of
r1 an corporations in South Africa.
f:ri"bin;: the meeting. a trustee explained.
| fblt w2 wanted students to understand our
u n z-d we wanted to understand theirs.
thoug™: the best way to do that was to meet
| the s:zdents. We thought it was healthy to
: ;n or:n meeting. We didn’t want to let the
» Jsim=er. The meeting took place in the
kibar ~where there is a fireplace. We sat in
1,e§ni-c:rcle. The investment commitee

Effective boards
recognize that others
have legitimate claims
on the decision-
making process, and
they strive toempower
others.

chairman and the student president sat together.
It was quite informal: no one was on the defen-
sive. Most of all we wanted to establish a better
rapport with the students and we wanted them
to have a better understanding of the issue. We
want to know why students believe what they
do.”

The board viewed the importance of this
interaction from several perspectives: First, it
was an opportunity to gather as much informa-
tion as possible in order to make a sound deci-
sion: second. it was an educational opportunity
for students: and third. it was a recognition that
students also had a stake in the college’s divest-
ment policy. In this regard. the trustees” deci-
sion to meet in the snack bar. to sit in a circle,
and to run the meeting jointly with students sent
a powerful symbolic message.

Judging performance

Because they place a high priority on consulta-

tion with constituents. effective boards judge

their own performance in terms of their relation-

ships with others. Many of the proudest

achievements and harshest self-criticisms of

effective boards tend to emphasize constituent -
relationships rather than tangibles such as

budgets and buildings.

J1

e

et

various aspects of their lives.

presentation of effective student

SUCCESS courses.

L] [ [ 4
A primary objective
; emond oednne, U o0
Communicating studéfit sélf-résponsibility
and overcoming passive'behiavior aré
fundamental objectives Of student success
courses. The outcome of such courses depends

on the extent to which participants transfer
etfective behaviors to their other courses and to

College Survival, Inc. provides consultation
and training for the implementation and

Student retention and performance improve
when students participate in carefully-
designed and well-presented student success
courses. We are commitied to promoting
and supporting results-producing courses

in higher education.

Call or write for more information.

CSI COLLEGE SURVIVAL, INC.
2650 Jackson Blvd.

Rapid City, SD 57702-3474

Call tol! free 1-800-528-8323

(Outside US or in SD, call 1-605-341-3901)
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her hoards become
rt g the campus
mnunity, they are
 lorger outsiders
starcing themselves
)m he college.

One. affective board had had a difficult first
year with a new president. It appointed an
externail consultant to help evaluate the presi-
dent’s performar.ce. The board chair described
the ouzicome of the process: “When the report
came  Jut. it was clear that the major problems
were -wvith the beard and not with the president.
We hawd been so fragmented that we couldn’t
proviuzr a clear ‘ramework within which the
presiuz=nt could manage. We s:mply had to stop
seeing Jurselves i3 independent individuals and
come - > understzzd what it means to be a group.
Our -»Jrst mistzxe was not naving given the
presidz==nt a solil foundatior: from the start.
We've twrned tmat around. IU's been difficult
but ccial tha: we learn how to work as a
group O SUppOT the presidert and to support
the co.:2ge.”

In -~ mtrast, 2 =ustee of a particularly ineffec-
tive beaard descrined a series of disruptions that
had :asxen place on the campus and proudly
reporie=d the bozard’s response: “The students
took avesr the campus newsparer and printed all
kinds of destructive stuff. They demanded
sharec governarce and actually came right in
here ar=d tried to take over ous board meeting.
The faculty was right with tmem. The faculty
forme< 2 union 21d made all k:nds of demands.
Some -7 the trus:aes got so anzry and upset that
they re=signed. A few of us hzd the courage to
stick ir out and bold the line. We refused to let
[thler mkeusover. Wecalled 2 private meeting
with res presidezt. He was sicing with the fac-
ulty ancc students and just making things worse,
so we =t him go. One of our zuys gotin touch
with z former president and =2 filled in while
we locsed for sameone to taks over. We found
a strcmg discipiinarian, somsone who could
reasse— control znd stability.”

In =2 first case. realizing that the president’s
problerms were really its, own, th
minec that its own_perfo . €
unsatisizactory. In thgéq‘é'nd icitdnce, the board
refusec. to consicer whéther interpersonal rela-
tions ar the college were the board’s. responsi-
bility cr whether it was obligéc © try to improve
relaticms.

Becawse relatonships with others are key
indicazrs  of board performance, effective
boards ask othess for feedback. When asked
how t=e board evaluates its own performance,
the cha:r of one zffective board replied, “If the
board walks out of a meeting with questions
about -what it did, or doesn’t understand what
happered, or has doubts, then it has not been
effectiv=. The board should have feedback from
those ‘ooking for leadership. It should hear
directly from faculty and others.”

In comtrast, a tvpical response from a member
of an ice=ffective board was the following: “The

ce' had been
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e board detér- .
. L)

board knows by the accomplishment of goals,

T by looking at the blueprint and secing where

(-

we are and where we anticipate Seing. [ know
of no other way but goals—mcasurable,
empirical.”

The idea of the governing biard becoming
part of the college community mz: be erubling'
to some who fear that contact W13 constituents
will encourage trustee intrusivensss and under-
mine the president’s authority. 1= reality. trus-
tees can consult with others witk.aut forgetting
that theirs is primarily a policy-m:Xing role, and
that the president’s management esponsibility
must be protected. In fact. effect:.¢ boards con-
centrate most of their efforts ox 1 few issues
of strategic significance to the ccllege and vir-
tually never dabble in operationz detail. They
also depend on others. particulz-iy the presi-
dent, to help identify the stratezic issues the
board will address. They engage teir presidents
in regular conversation about the college’s
problems and prospects, and thy ask tough
questions before making decisizas regarding
presidential suggestions.

Our study suggests an altered -ole for trus-
tees: Effective boards are not tiz captives of
dominating presidents and agzessive con-
stituents, but they harbor no illus:ons that they
can run the college alone. Ratizr, we see a

‘highly interdependent network ¢ institutional

stakeholders with whom the board interacts, and
a sincere effort by the board to lisien as well as
to speak and to follow as well as -2 lead. Effec-
tive boards view themselves as pz of a commu-
nity, and they recognize that they nave an obli-
gation to consult with others in p-rsuit of goals
that many people and groups c:= support. In
short, they internalize and act or. “wo realities:
First, effective boards realize iat they are
legally responsible for the future :f the institu-
tion, so they spend their time on zatters of real
consequence. And second, these zoards under-
stand that professionally dominzzd organiza-
tions diffuse authority: and a !:v body that
attempts to dismiss the power i constituent
influence will eventually fail.

When boards become part o the campus
community, they are no longer :utsiders dis-
tancing themselves from the colleze or forcing
their views on others who in fac: may have a
better idea. They are citizens of Ze institution
who realize that the college—:nd not the
board—comes first. @

! Richard P. Chait, Thomas P. Hollac:. and Barbara
E. Taylor, “Understanding Institutionz Governance:
Issues in Studying the Effectiveness <t Institutional
Boards,” (College Park. MD: Natiozal Center for
Postsecondary Governance and Finan:e).
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ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
University of Minnesota

Board Minutes for Thursday, October 6, 1994

Board members present: Sara Monroe, Amy Harju, Treena
Schmidt, Dan Myklebust, Jeff
Freeman, Dorn Lawin, John Gerlach,
Carlos Brooks, Hank Wells, Kate
Maple, Kathi Peterson, Larry
Bjorklund, Bob Seybold, Ted Kung
Heather Fragodt, Charles Rausch

Board members absent: Larry Smith (excused), Warren
Gore (excused)

Staff present: Mark Olson, Bill Vadino, Nancy
Pitzer

The Board meeting was called to order at 12:06 p.m. by the
president, Sara Monroe.

The agenda was approved as published.
The Board Minutes of September 29, 1994 were approved as published.

Pregident's Report

Sara announced that today's meeting will need to end before
1:00p.m. so that Food Service can clean up. Another group has a
reservation at 1:30. She reminded Board members of the Siggelkow
Leadership Development Retreat on October 28-30. Registration has
been extended until Tuesday, October 11. Jeff added that the
Student/Faculty Board of College of Natural Resources will support
all Students from this college wishing to attend. See Jeff is
interested.

President Nils Hasselmo's State of the Union address will be
broadcast in the Student Center Theatre at 3:30p.m. today.

Dr. Imholdt, Vice President for Student Affairs will be attending
the October 20th Board of Governors meeting. Sara asked that board
members come to this meeting between 11:30-11:45a.m. to meet Dr.
Imholdt. It would be an opportunity to get acquainted on a omne to
one basis. Dr. Imholdt must leave by 12:30p.m. on that day. The
October 20th Board meeting and the Board meeting on November 17 are
scheduled for Room 110.

An Open Forum with Dr. Imholdt is scheduled at 12:30-1:30p.m.,
Wednesday, October 12 in Coffman Union. There will be food
available.




Sara announced the deadline of October 24 for filing for the
Harriet Thurman Public Affairs Scholarship. There is an
informational meeting scheduled in the College of Liberal Arts
Friday at 12 noon.

Kathi recommended that all students should consider applying for
national scholarships. Many times students hesitate to apply but
when they do they have done very well.

Amy reminded all Board members to be at the Student Center prior to
7:45a.m. leaving time on Saturday, October 8. There will be juice
and doughnuts for all. The van will return around 7:00 p.m. that
game evening.

Director's Report
Charles and Bill have just returned from Big 10, Pac 10 Union

Directors meeting in Boulder, Colorado. He will bring more
information to the October 13th board meeting.

Executive Committee

Amy reported that the committee discussed the Fees Request deadline
which is due January 6. The presentation will be the week of
January 23rd through February 7. Some of the work on the
presentation will probably occur over the winter break.

The Leadership Gathering date has been set for November 9th. Some
of the plans are to begin dinner at 5:30 with program at 6:15. The
planning committee for this event met Wednesday, October 5 and are
working on the program. The next planning committee meeting will
be October 19 at 5:30 in the Terrace. The invitations will need to
be prepared so that responses may be returned by November 1.

House and Finance

Dan Myklebust is now the chair of this committee. The committee
met last Thursday and worked on an overview of the committee's
work. The committee also reviewed the Dance/Dance Concert Policy.

Charles added that this version is in language changes and is in
adherence to the Police Department and Legal Counsel office
recommendations. Bill added that the previous version noted alumni
and guest; this version removed this statement but added that
alumni could be a guest.

MOTION S-29: Dan moved that the Board of Governors approve the
Dance and Dance Concert Policy as recommended. Motion seconded and
carried unanimously.

New project improvements being worked on are updating technical
speakers and lighting in the Theatre, screens to hide the dish
room, new Ballroom platforms. The committee will also be
discussing pricing internal/external for the laminator use.




Program Committee
Ted distributed sheets for Board members to return by Thursday,

October 13 with the admonishment if members do not, they might turn
into pumpkins and if they do might get a pumpkin. This sheet is
asking for programming ideas. Deadline for winter quarter programs
will be November 14 with publication by December Sth. The
Community Affairs and Advisory is still under discussion in the
Program Committee.

Personnel Committee

Carlos reported the committee discussed the Leadership Gathering
event and the recruitment procedure. Carlos has sent a letter to
Student Services coordinators in the colleges where open positions
exist on the Board of Governors. This will coincide with the
Target Vision ads. - If after the deadline of October 17, no one has
applied, further advertisement will occur.

Two sheets are circulating for members to be aware of: the first is
to sign up for the ACU-I Conference in St. Cloud, November 3-5, the
second is to sign up with the name of the college you are from and
the college you represent on the Board of Governors. The committee
also worked on goals for the year.

Public Relations
Amy reported that the committee will be meeting Friday at 12:45p.m.

MOTION S§-30: Amy moved that the Board of Governors approved the
Summer Expanded Executive motions of 1994. Motion seconded and
carried unanimouslly.

Board of Colleges
John reported that the Board of Colleges will review budgets and 3

grant applications. John will bring applications to the Board of
Governors meeting next week. Student organizations may apply for
small grants one month prior to their event.

0l1d Business - None brought forth
Special Items-
New Business -

Announcements

Kathy announced that the fall workshops for Bioscience students are
open for all considering graduate school. It is an excellent way
to learn "How to prepare for the GRE", how to choose and fund
graduate school. It is a general preparation for graduate school
so it is good for all students preparing.

Members were asked to let Bill know if they were attending the
Saturday retreat. There are 14 attending.




Both Bill and Charles reviewed this year's emphasis on the
programming at the ACU-I conference and stated that this year there
is more emphasis on nurturing leaders. The Board will support the
attendance of Board faculty as well. Three Board of Governors will

be making presentations. Please sign if you can attend.

MOTION S-31: John moved that the Board of Governors meeting be
adjourned. Motion gseconded and carried.

Meeting adjourned at 12:45p.m.

Respectfully submitted,

Treena Schmidt, Secretary

The next Board of Governors meeting will be Thursday, October 13 at
12 noon in room 202 of the Student Center. Lunch will be available
at 11l:30a.m.




ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
University of Minnesota

Board Minutes for Thursday, October 13, 1994

Board members present: Sara Monore, Amy Harju, Treena
Schmidt, Dan Myklebust, Jeff
Freeman, Dorn Lawin, Dave
Eckholm, Kate Maple, John
Gerlach, Larry Smith, Carlos
Brooks, Hank Wells, Kathi
Peterson, Bob Seybold, Charles
Rausch, Ted Kung, Heather
Fragodt

Board members absent: Larry Bjorklund (excused),
Warren Gore (excused)

Guests: Jim Turman, Assistant Vice
President for the Office
of Student Affairs
Tanya Fitzgerald, Cindy Starkson
Rich Gerard, Cameron Jardine,
Kim Hermish

Staff: . Mark Olson, Bill Vadino,
Marlene Vernon, Nancy Pitzer

The Board meeting was called to order at 12:10 p.m. by the
president, Sara Monroe.

The agenda was approved as published.

The minutes of October 6, 1994 were approved as amended. The
amendment was a name change of the Public Affairs Scholarship which

is named Harry S. Truman.

President's Report

Sara notified Board members that the board meeting will be in
Student Center 110 next week, 10/20/94 and that Mark Olson will be
taking pictures for the BOG brochure.

A final number count on Board members attendance at the Region 10
ACU-T conference in St. Cloud, November 3-5 is needed to get in
registration.

Sara expressed her appreciation to Board members for bringing
guests to today's meeting. Within two weeks time, it is hoped that
the Board will have full membership.




Sara asked that Jeff report on the Board fall retreat. Jeff felt
that the one day event was an opportunity to see another facility -
in River Falls.

The Union in River Falls has a lot of space which includes a
Bar/Dance Hall. Another opportunity was to learn how to hear and
listen to each other. The importance of why we are Board members,
what should Board members be doing and discussion of vision and
goals all were part of a great learning process for members.

Warren Gore led the Parliamentary Procedures session on Saturday
afternoon.

Bill added that he has learned that the Board of Governors will not
be charged $120 for the cold water experienced at the summer
retreat in River Falls.

Sara asked if there were other Board members who would like to
attend the Siggelkow Retreat on October 28-31., Please let her know
if you do.

Sara has been contacted by Mark Paulson of MSA to serve on an
Alcohol Policy Committee. She will be bringing information to the
Board for input once the meetings have been initiated.

Director's Report
Charles called attention to the Student Center's response to the

University of Minnesota Administrative Restructuring of Roles,
Responsibilities and Requirements of the Student Center. He asked
that board members review this document for comments, suggestions,
etc. Once this document has been reviewed by Board committees, he
will ask for approval by the Board.

The Student Center's efforts explore the relationships of the
Office of Student Affairs, and the central administration under the
new plans. Currently the Student Center's goals are to serve the
needs of the entire campus, however, there is not a direct line to
the President's office through the restructuring. He felt the
document would be a useful document for committees of the Board to
review and discuss. See document attached to file copy of the Board
minutes. ‘

Charles asked that the Executive Committee and all committees also
discuss the Mission Statement and Values as outlined. Once the
Executive Committee has reviewed and made recommendations it will
come before the Board for approval. He felt that a mission
statement which members identify with would be an important tool
for use throughout the whole of the organization.

Charles circulated the new promo materials for the ride service.
This is to and from airport ride service and it is being promoted
to departments throughout the campus. The Summer Expanded
Executive Committee worked on this project.




Executive Committee

Amy reported the Executive Committee reviewed the committee's goals
and discussed setting up times for committee chairs to the
Executive committee meeting. The times for these will begin
November 7, 14, 21, and 28. Sara will talk with chairs to let them
know what will be discussed and information the Executive Committee
will ask for as well as seek ways the Executive Committee could be
supportive to the committees. The committee chairs will be meeting

once a quarter to share information as well.

Dorn Lawin met with the Executive Committee to work on special
tasks to begin the External Relations Office position.

Charles notified the committee that a parking surface will be made
once North Hall is demolished. There are other areas around campus
being made into temporary parking areas. Once the University
Planning Master plans have been completed - in about 18 months - a
parking ramp will be begun.

House and Finance Committee

Dan reported the committee reviewed goals and will begin by
gathering all Board of Governors Committee Chairs to a meeting next
week to work on a fees presentation. The date of Wednesday,
October 19 at 4:00 p.m. will be scheduled for this meeting. House
and Finance Committee will keep everyone updated by bringing
monthly reports to the Board on how we are doing financially. This
will be in charts and easily understood reports. Three items for
consideration will be brought to the table for action at the
October 20th meeting. These actions will be on the proposed
purchase of Parabolic Theatrical Lights, proposal to upgrade
Theatre Sound System, and approval of rates for laminator, label
maker and poster maker.

The Board asked what happens to old equipment. 0ld equipment,
though some is still useable outside the Theatre, could be sold at
a garage sale and/or removed. The theatre sound equipment has been
in use for 14 years and as such has been moved and used for events
outside the theatre. The moving hass put more strain on the
equipment than might be normal.

Jim Turman, Assistant Vice President of the Office for Student
Affairs, gave an overview of the interconnection of master planning
for the whole campus and trying to be ready to present a plan to
the Legislature. This is difficult because the master plan is
scheduled to take 18 months, and the need to present financial
plans to the Legislature is due in January of next year.




Board members will need to keep in mind that Coffman Union
remodelling, the gateway project will be real considerations for
the Fees Committee at the January 1994 presentations. Mr. Turman
indicated that he felt this year's Fees Committee will have some
very difficult decisions to consider. The Board will need to take
a serious look at what space needs for the 21st century will be
needed at the Student Center and what expansion costs will be. It
will be important to plan in advance for growth, what services to
provide and how to finance the package.

Mr. Turman indicated that he felt the Student Center is in a stable
position, but planning is needed with the proposed fees process
considering increases in fees of 5 1/2% to 12 1/2% He felt this
year is a very critical one in the decision making process.

Mr. Turman is working on a master plan for a University I.D. card
system. He and others will be going to Indiana University to see
how their system is working. Many areas such as housing, registrar
and financial aid offices are interested in this plan. This Board
should make plans on how this I.D. system would apply to the
Student Center. He said any input will be helpful in the overall
planning.

Kathi indicated that the College of Biological Sciences has been
collecting data for this process. Mr. Turman will take this
information as a resource.

Guests were introduced and welcomed to the Board. Cameron and
cindy are guests from the College of Natural Resources, Tanya Rich
and Lisa are guests from the College of Agriculture. A sheet for
names and numbers was circulated so that the Personnel committee
could contact guests.

Program Committee
Ted reported that the Advisory Assembly objectives were discussed

and a request to Interns to define roles as they relate to the
Board and Program Staff. Once this has been worked on the
objectives of the Advisory Assembly will be clearer. The committee
worked on a timeline for fees presentation. He asked for any Board
members programs ideas, due today. The deadline for winter quarter
program planning is October 17th with production of the quarterly
calendar set for November 9th.

Jeff was concerned that Interns are into the 3rd week of school and
to ask them to define roles didn't seem the thing to do. He
suggested that Interns be invited to Board meeting so that each
could be identified.

Ted suggested that Jeff attend a Program Meeting which occurs
Tuesdays at 1:30p.m. to discuss his concerns.




Personnel Committee
Carlos reported the committee met Monday at 12:30 p.m. They review
goals, established some new goals, set up a timeline for fees
preparation and will be working with the Program Committee to help
plan fun activities.

A priority goals will be Board membership recruitment. The ads on
Target Vision will conclude on Friday. The next major goals for
the committee will be Fees Request Presentation.

Public Relations Committee

Amy reported that the committee will be getting out the Leadership
Gathering invitations by October 15 so that RSVP's can be returned
by November 1. The committee is working on incorporating the
External Relations position into committee format. They are
working on a mission statement for the committee as well.

Board of Colleges
John reported that the Board of Colleges approved their budget and

had a good discussion on the three grant requests.

0ld Business

Special TItems

New Business

MOTION S-32: Carlos moved that the Board of Governors approve a
Bailey Hall resident as an ex-officio member of the Board. Motion
seconded.

Charles recommended that the protocol of the Board is to bring
action the week following the information given to the Board. He
further recommended that this action be tabled with action to be
called for at the October 20th meeting.

Hank asked if By-Laws or the Constitution would be affected by this
additional position.

This position could be established as a permanent guest position
with no vote, therefore no change to the By-Laws or Constitution
would be required.

Kate felt it is a good idea to add this liaison person to expand on
needs of the resident hall residents.

Kate recommended that Bailey Hall was a department and asked if
this was setting a precedent. Members felt that it was a specific
area of students, different from other departments.

MOTION S-33: Amy moved that Motion S-32 approving a Bailey Hall
resident as an ex-officio members of the Board be tabled until
October 20. Motion seconded and carried.




Announcements

Kate announced that the College of Human Ecology is hosting and
International Textiles Conference. In support of this a Textile
Show in the Goldstein Gallery is a dgreat omne to stop and see.

Marlene announced that the Resident Assistants will be holding a
meeting in the Student Center Monday, October 17 at 6:00 p.m.;
Tuesday, October 18 at 5:00 p.m. the Student Center will hold the
first fall quarter Orientation for interns and new employees and
volunteers (to include all Board members). This orientation is
scheduled for approximately one hour.

Wednesday, October 19, Interns will be meeting in the gallery and
Board members are invited to come and greet them.

Mark stated that the Board approved a full-time Human Resource
person to develop interconnected programs in the organization which
include the Board, Interns, volunteers, new employees. This
orientation is the first in a series this quarter to meet that
plan.

Jeff announced that the College of Natural Resources students,
volunteer driven, will host a picnic on October 14 from 1ll-2p.m.
with contests and certificates to win.

MOTION S-34: John moved that the Board of Governors meeting be
adjourned. Motion seconded and carried. Meeting adjourned at
1:25p.m.

Respectfully submitted,

Treen Schmidt, Secretary

The next Board of Governors meeting will be Thursday, October 20 at
12 noon in ROOM 110. Vice President Imholdt will be visiting and
lunch will be available at 11:30 a.m.
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Twin Cities Campus St. Paul Campus Student Center 42 Student Center
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Office of Vice President for Student Affairs St. Paul, MN 55108
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MEMORANDUM
TO: SPSC House and Finance Committee ppprves ‘0/20 / af

FROM: Bill Vadino, Assistant Director for Operations 64/(// ‘
DATE: October 12, 1994
SUBJECT: Purchase of Platforms

Proposal: Purchase two 8'x 6' x 8" portable staging/platforms, not to exceed $3000.00

Ratjonale: Currently, the St. Paul Student Center has two 8' x 6'x 8" platforms that are used for
staging for concerts in the Terrace/Garden Terrace, and for elevating head tables and podiums for
programs, conferences, banquets and wedding receptions. Current use has demonstrated a need
for two additional platforms because of heavy demand. Many times events will have to do
without the equipment because it has already been booked by another event in the SPSC.

Action: The St. Paul Student Center Board of Governors authorizes the purchase of two 8'x 6'x
8" platforms from operating reserves, not to exceed $3000.00

bv/boghfo4d. wpd
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MEMORANDUM

TO: SPSC House and Finance Committee ,
FROM: Bill Vadino, Assistant Director for Operations @ /O/
DATE: October 12, 1994

SUBJECT:  Approval of Rates for Laminator, Label Maker and Poster Maker

Proposal: Approval of rates for use of the laminator, label maker and poster maker for use by St.
Paul Student Center (SPSC) and non-SPSC personnel at SPSC Graphics Support Services.
SPSC personnel will have the option to use the equipment self-service, non-SPSC personnel will
not. (rates attached). !

Rationale: The dual rate structure is calculated to pay for materials, labor and equipment
depreciation. Making these services available to the campus community will be a benefit to
student organizations and the campus community, and will help defray the cost of the machines.

Action: That the rates for the Laminator, Label Maker and Poster maker be approved as attached.

bv-boghfSdawpd .
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POSTER MAKER

ITEM/SERVICE SELF SERVICE* FULL SERVICE
PER POSTER $5.00 $10.00
LAMINATOR**

(UP TO 23" IN WIDTH)

ITEM/SERVICE SELF SERVICE* FULL SERVICE
First 6" $2.50 $5.00
Up to 12" long $3.75 $6.25
Up to 18" long $4.50 $7.00
Up to 22" long $5.00 $7.50
Up to 28" long $6.25 $8.75
Over 28" add per inch $0.10/inch $0.10/inch

LABEL MAKER

ITEM/SERVICE SELF SERVICE  EULL SERVICE

|
1" wide tape $0.25/inch $0.75/inch |
2" wide tape $0.35/inch ~ $0.75/inch

*No self serve for non-Student Center users
1 **Poster/Laminator size price @ $15.00
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MEMORANDUM

TO: - SPSC House and Finance Committee > @W /0/20 /4‘[
FROM: Bill Vadino, Assistant Director for Operations M N
DATE: October 12, 1994

SUBJECT: Proposed Purchase of Parabolic Theatrical Lights

Proposal: Purchase ten 500 watt parabolic theatrical lights (PAR cans) for the St. Paul Student
Center Theatre.

Rationale: Current use of the SPSC Theatre demonstrates a need for lighting in front of the
stage. This is because performers, lectures and administrators (including the President) are
walking off the stage to perform, talk or take questions from the same level as the audience. The
facility does not have extra lighting instruments to light this area.

Action: The St. Paul Student Center Board of Governors authorizes the purchase of ten parabolic
theater lights from operating reserves, not to exceed $600.00.

bv:boghfSdc. wpd
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MEMORANDUM a pproved ID/ZO/?'L/ .
TO: SPSC House and Finance Committee .
FROM: Bill Vadino, Assistant Director for Operations /2

DATE: October 12, 1994

SUBJECT: Proposal to Upgrade Theater Sound System

Proposal: Upgrade the Theatre Sound System to accommodate the need for high quality sound
support for concerts and other events.

Rationale: The current system is a pair of fourteen-year-old portable speakers that are set on the
sides of the stage on the floor. Currently, the Theatre hosts 60 concerts a year including series by
the Minnesota New Folk Collective, the Minnesota Bluegrass Society and the Twin Cities Jazz
Society. The proposed system is a state of the art Apogee Artist System that includes two main
speakers, one subwoofer, electronic signal cross-over, amplifier, dual third octave equalizer and
compressor. The system will be permanently mounted above the proscenium and will be more
aesthetically pleasing than the current configuration. This is the system of choice for many
entertainment venues. This system was chosen after consultation with Media Resources and
those in the field, and was tested head to head with five other systems in the SPSC Theatre.

Action: The St. Paul Student Center Board of Govemors authorizes the upgrade of the Theatre
sound system from operating reserves, not to exceed $9,000.00. ‘




ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
University of Minnesota

Board Minutes of Thursday, October 20, 1994

Board members present: Sara Monroe, Amy Harju, Treena
Schmidt, Dan Myklebust, Jeff
Freeman, Dorn Lawin, John Gerlach
Carlos Brooks, Hank Wells, Kate
Maple, Bob Seybold, Charles
Rausch, Kathie Peterson, Ted Kung,
Heather Fragodt, David Eckholm

Board members absent: Larry Smith (excused) , Larry
Bjorklund

Guests: Jack Imholdt, Adam Vox, Cindy
Starkson, Cameron Jordan, Matt
Taylor

Staff: Mark Olson, Bill Vadino, Nancy
Pitzer

The Board meeting was called to order at 12:05 p.m. by the
president, Sara Monroe.

The agenda was approved as published.
Minutes of Thursday, October 13, 1994 were approved as published.

Sara introduced and welcomed guests for today. Vice President
Tmholdt, is visiting and is the Acting Vice President for the
Office of Student Affairs. Adam and Matt are from the College of
Biological Sciences, Cameron and Cindy are from the College of
Natural Resources. Adam, Matt, Cindy and Cameron are interested in
the open Board positions.

Vice President Imholdt began by saying that his past experience has
been as a faculty member and Chancellor from the University of
Minnesota-Morris. He will be serving in the role of Vice President
for the Office of Student Affairs until September of 1995. At the
end of fall quarter the role of this office will be evaluated and
reviewed to see how it fits into the University's reorganization
plan. A search for a permanent position will begin in January.
However, it is possible that the title will be changed to Vice
President for Undergraduate Studies.

He indicated that over the years the Student Center has had a very
positive identity of gserving the needs of students.




eSS

Presidents Report
Sara thanked Vice President Imholdt for coming to today's Board

meeting. He will be speaking at the Leadership Gathering on
November 9. An invitation to the Leadership Gathering has gone out
to Board members with a deadline for R.S.V.P. of November 1. The
event will begin with a reception at 5:00 p.m., dinner at 5:30 and
Vice President Imholdt will speak at 6:15 p.m. with the program to
close around 7:30p.m.

sara noted that the Region 10 Conference of the Association of
College Unions will be November 3-5 and all Executive Officers will
be giving presentations in St. Cloud that day. Sara asked if
either the Chair of Program and or the Chair of House and Finance
could lead the Board meeting that day. Please let Sara know.

Director's Report

Charles indicated that the Board of Governors weekly meeting is
usually held on Room 202. Today is the first day for set up of the
Beta of Clovia Bazaar and all space on the 2nd floor is needed for
this.

Charles extended his appreciation to Vice President Imholdt for
coming to the Board meeting today.

Charles called attention to the grey packet which is the Capital
Expense Report. This report will be gsubmitted to the University
for the total 19996 Capital Expense request. In the packet members
should note the list of priorities set forth. The Executive
committee has reviewed and recommended the priority list as it
stands. This will be submitted as a part of the total University
U2000 1995-96 Capital Expense request.

Charles called attention to the University Diversity booklet, which

lists all Diversity programming. The Student Center Programming

input of diversity programs are 38% of the total. He extended his !
appreciation to the program committee and staff for their hard work |
in getting programs for the community.

An Association of College Unions-International Seminar will be held
in Vail, Colorado next spring. Charles recommended that members
review the printed flyer.

For the second year in a row, the Student Center's picture is being
used on the Transportation Map. This is free advertising and w
Charles extended his appreciation to Bill for his efforts in this |
advertisement. :

Executive Committee
Amy asked that Dorn, External Relations Rep, give an update on
meetings this week.

Dorn met with University Planners and outside consultants regarding
future classroom space needs. He made the group aware of loss of
Haecker Hall space and real needs of parking ramp and future



upgrading of student Center for the future. He will be meeting

with the Executive Committee on Monday to give further updates.

Amy reported that the Statement of Mission and Values were reviewed
at the Executive Committee and one slight change was made. The
word maintenance was changed to nurturing.

MOTION S-35: Amy moved that the Board of Governors approve the
amended Statement of Mission and Values. Motion seconded and

carried.

House and Finance Committee

Dan brought to the group the Fee Request time line schedule for the
Board and the House and Finance committee. This gives a guideline
to chairs and makes assignments for committees as to who will be
responsible for narrative, providing accountability, description,
programs pages, and student involvement page. It also asks for a
special full board meeting the week of December 12-16, 8o that
final preparation can be made for the January Fees submission.
Deadline for fees gubmission is early in January.

Dan indicated that there is urgency in reviewing the guidelines.
He feels that it is a way to have strong Board involvement and

begin earlier presentation planning to the Fees Committee.

Mark pointed out that student fees are projected to be 2.7% less
next year and the Board will need to request 2.7% with no inflation
to stay even. With ijnflation a 3.5% request will be needed. This
will be a very difficult decision year for the Fees Committee. He
recommended that making the priorities in a very conservative
manner will show that the Board is being financially responsible.
It is also a time to prepare priorities of the organization and for
contingencies for how the organization will respond to cuts. He
felt that by following this guideline it empowers Board members to
have the time to get answers to the questions they might have.

MOTION S-36: Dan moved that the SCBOG authorize the upgrade of the
Theatre sound system from operating reserves, not to exceed $9,000.

Motion seconded and carried.

MOTION S-37: Dan moved that the SCBOG authorize purchase of ten
parabolic theatre lights from operating reserves, not to exceed
$600. Motion seconded and carried.

MOTION S-38: Dan moved that the SCBOG authorize purchase of two 8!
x 6' x 8" platforms from operating reserves, not to exceed $3,000.

Motion seconded and carried.

he rates for the Laminator, Label
ed as submitted. Motion seconded

MOTION S-39: Dan moved that t
Maker and Poster Maker be approv
and carried.
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Program Committee

Ted distributed the ideas for Winter Quarter Programming from those
Board members who responded. At the meeting on Tuesday., Interns
were informed that the Board meetings are open to their attendance.
The committee looked at models and structures of other
Universities. The Community Advisory Committee was discussed and
Interns will turn in a summary of where they see their role
overlapping in this area. Interns are also to turn in their
perception of their roles. Ted distributed an organizational
description for Interns. Ted thanked Jeff for his help in getting
information to Interns.

Personnel Committee

Carlos called all guests last week and interviews will be scheduled
the week of October 24th. Carlos asked all those attending today
to meet him after today's meeting.

public Relations

Amy will be bringing quarterly and annual committee goals to the
next meeting. A draft of a letter of invitation to attend a Board
of Governors meeting will be going to deans, associate and
assistant deans, under the President's signature.

014 Business
MOTION S-33 was brought to the table for discussion.

Carlos reported that some language changes were made in the
original motion which was: Moved that the BOG approve a Bailey
Hall resident as an ex-officio member of the Board.

Language change is . . . that BOG approve a representative without
vote. . .Motion seconded.

MOTION S-40: Hank moved that MOTION S-33 be amended to state that
a representative, without vote, be appointed by the executive
governing structure of Bailey Hall to serve on the St. Paul Student
Center Board of Governors. Motion seconded and carried.

MOTION S-33 Motion was approved as amended.

MOTION S-41: pDan moved that the 1995-96 Fee Request Timeline
Schedule for St. Paul Board of Governors and House and Finance
Committee be approved as published. Motion seconded and carried.

Special Items

New Busginess

Ted noted that Ski Swap is coming up and all Board members should
consider volunteering some time. The event is scheduled for

November 14-22. This is to give some extra time for vendors and !
have a shopping day on Saturday this year. Mark added that Board
participation is really appreciated. It is through staff and
volunteer participation that this event has been a great success.




Kate and Kathie brought up for a topic of discussion at some future
meeting, "how can a positive rather than negative attitude of the

University" be given.

MOTION S-42: Amy moved that the Board of Governors meeting be
adjourned. Motion seconded and carried. Meeting adjourned at
1:05p.m.

Respectfully submitted,

Treena Schmidt, Secretary

The next Board meeting will be Thursday, October 27 at 12 noon in
Room 202 of the Student Center. Lunch will be available at
11:30a.m.




St. Paul Student Center
Approved 1995-96 Fee Request Time line Schedule For
St. Paul Board of Governors and House & Finance Committee

10/19/94 - Meeting Regarding Fees Process:
1. Introduction to the Fee Request process and time line to all Committee chairs.
2. Request the Executive committee to discuss funding priorities and bring the
priorities of funding to the full board for a vote of endorsement.
3. Distribute the sections of the Fee Request to the Committee chairs for which each
committee will work in the production of the request.

10/19/94 - 11/3/94 - Committee and Staff Work:
4. Mark will input the prior years and expected current year financial data on to the

financial pages of the Fee Request.

5 The Board of Governors will vote on the priorities of funding to be used in the Fee
Request.

6. The committee chairs will meet with their committees to start formulating
the narrative outline for different section of the Fee Request.

7. Charles, Marlene and Bill will collect information regarding statistical information
regarding use of the facility, program attendance, and other use information.

11/3/94 - Steps 1 through 7 are completed.

11/3/94 - 11/15/94 - Committee and Staff Work Continues:
8. The House and Finance committee, Program committee, Bill, Marlene, Mark and
any other interested parties meet to formulate the Levels 1-4 funding scenarios.
9. Each committee meets to finalize their section of the Fee Request and route their
final draft to the House and Finance Chair.
10. Charles Marlene and Bill input the statistics regarding the usage on to the
Measures of the Organization page of the Fee Request.

11/15/94 - Steps 8 through 10 are completed and the House and Finance Chair forwards
the draft committee copies to the Charles so that they can be keyed on to the

appropriate forms.

11/16/94 - 11/30/94 - Student Center Staff Enter the Fee Request Information:
11. Charles, Marlene, Bill and Mark will take the Committees' section drafts and
collate it into a comprehensive first draft copy to be presented to the board.
During this time the individual committee chairs will clarify any questions on |
content that arise. , \

12/1/94 - Board of Governors Meeting - Last Board Meeting of Fall Qtr:
12. First Draft of the Fee Request is presented to the Board of Governors requesting
their edits to the document.




12/2/94 - 12/9/94 - Board of Governors Edits:
13. Edits on the First Draft of the Fee Requests are made by Board Members and
forward to the House and Finance Chair to be included in the second draft.

12/12/94 - 12/16/94 - Board of Governors Special Meeting:
14. The Board of Governors meet to discuss final edits and review final Fee Request.

1/5/95 - Board of Governors Meeting:
15. The Board of Governors meet and vote on the 1995-96 Fee Request.

1/6/95 - Due Date for submission of the Student Center's Fee Request to the Fees

Committee:
16. Mark turns in the approved Fee Request to the Fees request by 4:30 p.m.

1/9/95 - 1/18/95 Board of Governors Formulate Fee Request Presentation:
17. The House and Finance Committee chair holds a meeting with the other Board
Committee chairs to determine roles of each committee in the presentation.
18. The individual committees meet with their chair and advisors to formulate their
particular role in the presentation.
19. The House and Finance chair follows up with the particular committee chairs to
ensure the process is being completed.

1/18/95 - 1/23/95 Board of Governors meet to practice presentation:
0. The Board meets in two evening session to practice the Fee presentation run

through.
21. Any changes are made to the presentation and a final presentation is created.

1/23/95 - 2/7/95 Board of Governors present Fee Request presentation:
2. We will try to have the hearings here at the St. Paul Student Center.
23. All Board of Governors are expected to attend the presentation.

2/8/95 - 2/10/95 Our Student Fees Sub Committee meets to deliberate our request:
4. The results of their recommendations are printed in the Minnesota Daily.

2/13/95 - 2/17/95 The Full Student Fees committee review all Sub Committee
recommendations including our request.

2/18/95 - The Full Fee Committee meet to deliberate the initial fee recommendations

2/20/95 - 2/24/95 - Initial Committee Recommendations and Public Hearing Dates
published.

3/1/95 - 3/3/95 Public Hearings are held on the West Bank, East Bank and the St. Paul i
campus.-




overnors at the Public Hearing is MANDATORY.

25. Attendance by the Board of G

3/4/95 - The Fees Committee meet to make there final deliberations based on feed back

from the Public hearings.

meets with Administration to review Committee

3/6/95 - 3/10/95 - The Fees committee
recommendations, Administration holds public hearings, and Administration

prepares recommendations.

3/23/95 - Administration forwards the Request to be included on the Regents Docket.

4/7/95 - Fees Request on Regents Docket for Information.

5/12/95 - Fees Request on Regents Docket for Action.
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Committee Assignments
For Completion of Fee Request Pages

Narrative Page:
Lead - Executive Committee
Any other interested parties who wish to participate.

Organization Accountability Page:
Lead - House and Finance/Executive Committee
Any other interested parties who wish to participate.

Oreoanization Chart Page:
Lead - Director/Personnel Committee
| Any other interested parties who wish to participate.

Benefit to Student Body Page:
Lead - Personnel/Program Committee
Any other interested parties who wish to participate.

Description of Levels Pages:
| Lead - House and Finance/Program Committe
! Any other interested parties who wish to participate.

Need for Organization Page:
} Lead - Public Relations Committee
‘; Any other interested parties who wish to participate.

| Student Involvement Page:
Lead - Program/Executive Committee
| Any other interested parties who wish to participate.

Need for Progams Pages:

Administration - Executive Committee
Board of Governors - Personnel Committee
Building - House and Finance Committee
Program (Activities) - Program Committee
Services - Public Relations Committee




ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
University of Minnesota

Board Minutes for Thursday, October 27, 1994

Board members present: Sara Monroe, Amy Harju, Treena
Schmidt, Dan Myklebust, Dorn Lawin,
John Gerlach, Carlos Brooks, Heather
Fragodt, Ted Kung, Hank Wells, Kathie
Peterson, Larry Smith, Charles
Rausch

Board members absent: Kate Maple (excused), Warren Gore
(excused), Jeff Freeman (excused)
Larry Bjorklund (excused), Bob
Seybold, David Eckholm (excused)

Guests: cynthia Starkson, Tanya Fitzgerald,
Cameron Guardin, Matt Taylor, Rick
Bergstromm, Jerilynn Thompson

staff: Marlene Vernon, Mark Olson, Bill
vadino, Nancy Pitzer

The Board meeting was called to order at 12:10p.m. by the
president, Sara Monroe.

The agenda was approved with no changes.

The Minutes of October 20, 1994 were approved as published.

President's Report
Sara reported that the Tuesday, October 25 meeting on the Alcohol

Policy was mainly one of information gathering. The sale and
sponsorship is the focus for discussion. The next meeting will be
in two weeks at which timelines will be reviewed. One area for St.
paul to consider is that zoning laws do not permit sale of alcohol
in a residential area which the Student Center resides. If any
Board members have concerns oI comments for Sara to take back to
this committee, please leave this in her post office box.

Jerrilyn Thompson has been appointed Bailey Hall representative to
the Board of Governors. Jerrilyn was welcomed and members were
introduced.

Jerrilyn is a freshman in CLA majoring in Psychology. She felt
this was an opportunity for her participate with the Board of
Governors.

Bill announced that the van going to St. Cloud for the Association
of College Unions-International Region 10 meeting will be leaving
at 12 noon, November 3rd. Diane and David will be driving. He
recommended that those going om the van leave baggage in vans and
tour the facility in St. Cloud. The session to be presented by the




Board of Governors will be at 3:00 p.m. Following the £final
banquet on Saturday the van will leave St. Cloud at 2:00 p.m. on
Saturday and arrive in St. Paul around 4:00 p.m.

Sara announced that Dan Myklebust will chair the Board of Governors
meeting on Thursday, November 3rd.

Sara extended her thanks to the Personnel Committee for the
Halloween decorations today and treats presented at today's BOG
meeting.

Director's Report
Charles extended his compliments to the Personnel committee for

the ghosts and goblins theme today.

It would be helpful if any Board members could talk to
organizations they have affiliation with and ask whether an
invitation has been received for the BOG Leadership November 9th
event. To date five responses have been received. We need to
contact organizations to see if they are interested. If not, the
event may need to be cancelled.

Charles reviewed the new IRS ruling as it applies to student
employees. That ig, if a student employee works over 20.5 hours
per week, social gecurity and medicare are taken from the gross
income at the rate of 7 1/2% on the full 20.5 hours of work. The
department is also charged 7 1/2% on this amount. In the past the
student Center has been flexible in assigning hours in a range from
15-24 hrs/wk. It is not possible to be as flexible with these new
requirements. He will keep the Board informed on how this will
affects the operation of services, and the year-end bottom line.
He feels it may well have an impact.

COMMITTEE REPORTS
Executive Committee
Amy noted that the Board of Colleges will be co-sponsoring the Fall

Gathering Leadership event with $150.00.

The Executive Committee recommends that the priorities for 1995-96
fee funding request in priority order:

1. Building/Facilities
2. Services
3. Programming/Activities

Amy said this information appears on page 11 of the 1994-95 Fees
request for members to review and see if they agree with the
Executive committee recommendations. A motion will be to the Board
for action at the November 10th meeting.

The committee also reviewed the format presentation and recommends
preparing overheads, glides and a 5-7 minutes of video footage of
events in the building as part of the presentation.




House and Finance Committee

Dan asked how committees were progressing with their narrative.
The narrative is due so that the staff will have time for input as
well.

Charles suggested that members read last year's fee request as
preparation for discussion at the committee meetings. This
preparation will also assist in understanding how the parts make up
the whole. Coming prepared to discuss this at committee meetings
means that all members can participate. A foundation will be
established as each Board members begins to understand the
comprehensive request, and then will be better prepared to develop

the four levels of request required by the Fees Committee.

If any Board member would like a cOPY of the 1993-94 fees request,
there are extra copies.

Bill added that discussion at the next House and Finance Committee
meeting will involve Self Set-up for student organizations. The
discussion will be on developing a more equitable charging system
when an organization chooses not to complete all the self set-up
jtems, such as mopping a floor.

Program Committee

Ted circulated a sign-up gsheet for the upcoming Ski Swap and asked
that Board members sign-up. their support would be appreciated. A
sign-up sheet is also located in Room 42A on the BOG bulletin

board.

Ted mentioned the Campus volunteer Connection, an elected campus
group. This group has invited St. Paul Student Center Board of
Governors participation. Dates for this are November 8 from 3-5,
November 9 from 6-8 and November 10 from 1-3 p.m.

The committee discussed Fee Committee narrative for the Program
Committee. Interns will be giving their input for the Fees request
narrative at the next committee meeting. He felt that the plans
for winter quarter programming are Very exciting and creative.

Personnel Committee
Treena reported that Adam, Tanya and Cynthia have been interviewed.
Appointments will occur by November 10 when all candidates have

been interviewed.

Treena asked Board members for input into a fall community service
project. The proposed project would be to support the "Adopt a
Family". The program is aalled PAT (Putting it All Together) .
This program is primarily for single low-income mothers on welfare.
The families become eligible for adoption on the basis of how
jnvolved they are in the program. The Board's involvement would be
a purchase of $100. This would include a food certificate from
Cub, Rainbow, etc, and the purchase of gifts for the children in
the family.




Kathie felt this was a great idea as did other members.

Charles reviewed the current policy of the Board which states that
the Board of governors ig not authorized to make charitable
contributions. Members of the organization, of course, could
personally contribute to this project and open it up to staff
participation should they wish to contribute to the project.

The Board asked that the Personnel Committee bring a recommendation
on this issue to the board within the near future.

Public Relations
Amy will bring the Public Relations Committee annual mission/goals
statement to the Board for review by next week.

The committee reviewed the fees request narrative statements, and
will complete their work next week.

November 28 has been established as the date get to decorate the
student Center. She will bring more information next week.

Board of Colleges
John reported that the Board of Colleges will co-sponsor the

Leadership event, November 9 with the Board of Governors.

01d Buginess

External Relations

Dorn had set meetings with campus administrators which were
cancelled due to illness and time conflicts. He will reschedule
these meetings for next week and bring information to the Board at
that time.

New Business
Marlene announced that the £ilm Halloween will be shown at 10p.m.
and 12 midnight on Friday, October 28th.

on Monday, October 31, a joint co-sponsorship with University Book
Stores and the Student Center will sponsor a pumpkin carving
contest with great prizes. Marlene noted that Sara Monroe will be
one of the judges for this event.

MOTION S-43: Amy moved that the St. Paul Student Center Board of
Governors meeting be adjourned. Meeting seconded and carried.
Meeting adjourned at 1:05p.m.

Respectfully submitted,
Treena Schmidt, Secretary

There will be a Board of Governors meeting on November 3rd in Room
202 of the Student Center. Several Board of Governors members will
be leaving for St. Cloud for the Association of College Unions-

Region 10 meeting in st. Cloud. Dan Myklebust will chair the
meeting.

R O . N




ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
University of Minnesota

Board Minutes for Thursday, November 3, 1994

Board members present: Dan Myklebust, John Gerlach, Kate
Maple, Larry Bjorklund, Charles
Rausch, Kathie Petersomn, Ted Kung,
Heather Fragodt '

Board members excused: SaraMbnroe(excused),TreenaSchmidt
(excused) , Amy Harju (excused), Dorn
Lawin (excused) , Bob Seybold
(excused), Larry smith (excused),
Carlos Brooks (excused) , Hank
wells (excused), Jeff Freeman
(excused) , pavid Eckholm (excused)

Guests: Tanya Fitzgerald, Matt Taylor
Sctaff: Nancy Pitzer

The meeting was called to order at 12:05 p.m.‘by the acting chair,
Dan Myklebust (chair of House and Finance Committee) .

The agenda was approved as published.

Minutes of October 27, 1994 were approved as published.

President's report

The Executive Committee consisting of Sara Monroe, Amy Harju,
Treena Schmidt are attending the ACU-I Region 10 conference being
held in St. Cloud this weekend. Others attending are Dorn Lawin,
Carlos Brooks, Charles Rausch, gseveral of the student Center
Interns, Mark Olson, Bill Vadino, Marlene Vernon, piane Bedell,
David Sailer, and student staff, Dan Kelly.

Committee Reports

Executive Committee:

Charles, reporting £for the Executive Committee, reviewed the
committee meeting notes from October 31st. The committee discussed
the upcoming Leadership Gathering and the small response to date.
A Building Manager and Nancy have each made calls to organizations
to see if an invitation has been received and if the group is
interested in attending the November 9th event.

Sara announced that Jeff Freeman will be resigning from the Board
of Governors. He currently holds positions in the Environmental
Studies and Student-Faculty Board in the College of Natural
Resources and Jeff feels he is unable to also continue with Board
of Governors responsibilities. The committee accepted the
resignation with regret.




The committee discussed the proposed community project "Adopt a
Family" which will be sponsored by the Board of Governors. The

Board is constitutionally not allowed to contribute to this program
but could make personal donations to sponsor a family during the

holiday season. The Personnel Committee will write a letter to
all Student Center members inviting any who wish to contribute to
do so.

Sara attended the Siggelkow Leadership Retreat and felt it was very
worthwhile event. There were 150 in attendance.

Dorn attended the Executive Committee meeting on Monday, October 31
and reported that he will be rescheduling some appointments made
this past week. The persons he had scheduled to meet with either

had conflicts or were ill.

Sara is on the Alcohol Policy Committee and will attend a meeting
Tuesday, November 8, 1994. Charles noted that he is checking a
zoning ordinance which may apply to the sale of beer and wine in
the Student Center.

Treena reported that the Personnel Committee has interviewed two
more candidates for the Board and will bring motions to the
November 10th Board meeting.

House and Finance

Dan asked that all committees complete the Fees Request narrative
by next Thursday and turn it in to the House and Finance Committee.
The House and Finance committee needs to complete this work so that
it can be turned into the administration for the staff portion to
be worked on. Dan thanked all members for their hard work.

Program Committee

Ted reported the Program Committee met with interms to get their
input into the narrative. This work has now been completed.
Winter quarter programming has been finalized as well and looks :
very good. He will bring a copy to the Board for next week. W

The Issueg and Ideas Intern has resigned. Her name is Salina Amey.
Postings for the position will go up soon.

Personnel Committee. | i
Dan reported for Treena that Board position appointments will be

“- i
made at the next Board meeting, November 10th. |
|

Public Relations

Heather reported for Amy that the committee discussed the

Leadership Gathering event and the committee felt that an extra \
effort should be made to get organizations interested in attending. \
They discussed getting a plaque made for the outside clock and '
getting banners.
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Board of Colleges

John reported that the Board of Colleges will hold a meeting on
Friday, November 4th at 5:30p.m.

01d Business
The Board discussed whether to continue plans for the Leadership

Committee. The response for now has been very small.

Charles felt that if there were 50-60 in attendance it would be
worthwhile to continue with plans. He further indicated that the
plans for this past spring quarter gathering were cancelled due
lack of response.

Members felt that there was interest and that planning should go
forward.

MOTION S-44: Kathie P. moved that the Board of Governors continue
with plans for the Leadership Gathering, November 9, with the idea
that Board of Governors members encourage student organization
attendance at the event as an opportunity to meet other student
leaders. Motion seconded and carried.

Members asked about the Intern resignation. Charles felt that the
major reason was stressful demands of school and a philosophical
difference in how programming in the Student Center was perceived.
The Student Center's philosophy igs much broader in scope than the
intern's was.

Charles brought up for discussion the improved quality of food in
the Terrace. He felt that the Public Relations committee consider
recognition of some type. Fresh made breads, meats and soups as
well as some fresh vegetables are some of the improvements.

No advertisement of the change in management nor improvements in
food quality have have been put into place. There have been many
positive client responses and Charles recommended that the Board
itself could become more involved by gathering feedback on the
quality of food. '

Most students on the Board felt that they could not afford to spend
the cost of even the salad bar on a daily basis. Charles
indicated that the Student Center has a heavy financial investment
in the Terrace. At the end of each year 75% of the net profit
from the Terrace is returned to the Student Center. The Student
Center owns all equipment, space and makes all repair and
replacements in the space.

The Food Services does pay 15% of the custodial services and 20% of
all utilities. Charles further indicated that the management has
changed again over the past year. The Board discussed further the
advertising of these new features. Kathie felt that the Cherrywood
eating facilities could be included in this advertisement.
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MOTION S-45: John moved that the Board of Governors meeting be
adjourned. Motion seconded and carried. Meeting adjourned at
12:52p.m.

Respectfully submitted,

Treena Schmidt, Secretary

The next Board of Governors meeting will be Thursday, November 10
at 12 noon in Room 202 of the Student Center. Lunch will be

available at 11:30 a.m.




ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
UNIVERSITY OF MINNESOTA

Board Minutes for November 10, 1994

Board members present: Sara Monroe, Amy Harju, Treena

Schmidt, Dan Myklebust, Dorn Lawin,
John Gerlach, Carlos Brooks, Hank
Wells, Kate Maple, Kathie Peterson
Larry Bjorklund, Larry Smith, Warren
Gore, Charles Rausch, David Eckholm,
Ted Kung, Matt Taylor, Cindy
Starkson, Adam BoX, Heather Fragodt

Board members absent: Bob Seybold (excused)

staff present: Mark Olson, Bill Vadino, Marlene
Vernon, Nancy Pitzer

The Board meeting was called to order at 12:12 p.m. by the
president, Sara Monroe.

The agenda was approved as published.

The Minutes of November 3, 1994 were approved as published.

Pregsident's Report
Sara circulated and encouraged members to consider volunteering at

next week's Ski Swap. For three hours of volunteer work,
volunteers may shop early to get good deals.

Please note that there ig a room change for next week's Board of
Governors meeting. Room 110 is scheduled for the Board of
Governors for November 17, 199%4.

Sara extended her thanks to Bill for all his work with the Planning
Committee on invitations, space reservations and food planning, to
Amy, Treena, Heather, John for being on the planning committee, to
Nancy for her support, and to all Board members who attended the
Wednesday evening Leadership Gathering event. She felt it went
very well. Sara expressed her appreciation on behalf of the Board
of Governors to Kathie Peterson for her work in getting interested
members to the Board of Governors and also to the Wednesday
Leadership event. Sara gave Kathie a green plant with request for
a monthly update on it.

Kate Maple felt that the event went very well. Her favorite part
was making up a scenario on a Natural Resources student as she
introduced that person.




Carlos reported that he attended several sessions at last weekend's
Region 10 conference. He personally enjoyed the conference and
gained insights which will be helpful to him in the future.

Sara attended the Alcohol Policy meeting on Tuesday. Mark
Paulson, Vice President of MSA will now take the information
gathered to the Board of Regents to see if this information will be
supported in a future agenda of the Regents.

Sara noted that Public Relations sent letter to all college deans
on campus inviting them to attend a Board of Governors meeting.
Dean Sullivan has responded that he will attend to the January 19th
Board of Governors meeting. Sara asked that representatives
encourage their college deans to come to a meeting.

Director's Report
Charles met with the Assistant Vice Chancellor, Tom Wallace from

the University of Mississippi this morning. It was a delight to
talk with the Vice Chancellor about the Board of Governors
interaction and the importance of the Board of Governors and how
this Student Center functions. Dr. Wallace felt that the Student
Center can be proud of the involvement and commitment by the Board

of Governors.

Charles gave awards to the Planning Committee. He felt that the
Leadership Gathering is an example of exceptional leadership on the
part of those who planned the event. Sara Monroe, Amy Harju, John
Gerlach, Heather Fragodt and Treena Schmidt were recognized in this

role.

The Search Committee for the Human Resource Development position
has completed the first step in the process and closed the

position. Twenty-two applications have been received. The
Committee meets Monday to review and consider candidates for
interviews. Once this has been completed two candidates will be

recommended for the Director's review. He expected the final
selection to be completed by sometime mid-December.

Charles congratulated Bill Vadino, Assistant Director-Operations of
the Student Center, for all his work as chair of the planning
committee for the Region 10 conference, Association of College
Unions-International which occurred in St. Cloud November 3-5,
1994. All Board members also extended their appreciation for
Bill's work as chairperson of the conference.

Development of the Fees request is well underway, and the deadline
for Board committee work is Monday, November 14th. The
understanding and timeline for this budget work is crucial for the
basis of defending the Student Center fees request to the Fees
Committee in January.




Charles recommended that Board of Governors try some of the food in
the Terrace and give feedback to the House and Finance committee.
The Board of Governors is in a partnership with the Terrace in the
financial outcome as well as approving hours of operation.

The Student Center will begin a promotion and advertising campaign
to inform the campus of the new management and fresh food in the

Terrace.

Committee Reports
Executive Committee
Amy reviewed discussion of the Executive Committee from its meeting

of Monday, November 7th. The committee reviewed and indicated
changes needed in the fees request narrative.

The ACU-I Region 10 conference was a good conference. One item for
next year will be to plan a social activity with all other

students attending the conference.

MOTION S-46: Amy moved that the funding priorities for 1995-96 to
be approved by the Board of Governors, in order of priority: 1.
Facilities; 2. Services; 3. Activities. Motion seconded and
carried. These priorities will be used in developing the fees
request and in final distribution of fees awarded for FY 1995-96.

Hougse and Finance Committee

Dan asked that committees have the narrative material ready today,
or at the very latest Monday, November 14th. He further encouraged
committees to turn in any changes so that the House and Finance
committee and any other Board members could work on the writing
the narrative and thereby keep to the timeline set forth. Those
able to work on this will be able to meet Tuesday, November 15 at
11:00 a.m.

Mark added that by having a meeting next week as early as possible
to finalize narrative, a second meeting could be established to
work on funding levels and describe how each level would affect the

Student Center.

External Relations

Dorn will be setting up meetings with faculty representatives of
the Board of Governors. Others he will be meeting with are Laurie
Hayes in the College of Agriculture, and John Bell in the College
of Natural Resources. To date, positive comments to add target
vigsion sites seem to be an item to work further on.

Program Committee
Ted distributed the winter quarter programming summary.

MOTION S-47: Ted moved that the Winter Quarter Programs be
approved by the Board of Governors. Motion seconded and carried.

Page 3 replacement




Ted called attention to the free publicity which the Student Center
has received in the Star Tribune on the upcoming movie "Raise the
Red Lantern". This attention by the press suggested that it would
be a great movie to see.

Sara added that Winter Quarter Calendar of Programs look great!

Sara asked that Board members sign up to help work the Ski Swap if
possible. There are never too many volunteers, especially on the
first day of the sale, Thursday, November 17th.

Personnel Committee

Treena announced that Jerilyn indicated Bailey Hall would be
donating $50 toward the "Adopt a Family" program which the Board of
Governors will be sponsoring. A letter will be going to all
Student Center employees to let them know they can donate toward

this project.

MOTION S-48: Treena moved that Matt Taylor be appointed to the
Board of Governors College of Biological Science position for 1994-
95. Motion seconded and carried.

MOTION S-49: Treena moved that Adam Box be appointed to the Board
of Governors College of Biological Science position for 1994-95.
Motion seconded and carried.

MOTION S-50: Treena moved that Rich Bergstrom be appointed to the
Board of Governors College of Agriculture position for 1994-95.
Motion seconded and carried.

MOTION S-51: Treena moved that Tonya Fitzgerald be appointed to the
Board of Governors College of Human Ecology position for 1994-95.
Motion seconded and carried.

MOTION S-52: Treena moved that Cameron Gerarden be appointed proxy
with full voting privileges, Winter Quarter 1995 for John Gerlach.
Motion seconded and carried.

MOTION S-53: Treena moved that Cynthia Starkson be appointed to
the Board of Governors College of Human Ecology for Fall 1954 and
Winter 1995 quarters. Motion seconded and carried. Cindy will

graduate winter quarter.
Treena asked new members for their birthdays to add to the list.

Welcome to all the new members. There are mailboxes in Room 42B
for all new members. Folders and privilege cards were also

distributed.




Public Relations Committee

Amy reported the committee did meet last week due to the
Association of College Unions conference in St. Cloud. She would
like to invite Board members on November 28 to assist with the
decoration of lights throughout the building on Monday. Time for
this is from 5-8p.m. Hot cider and other goodies will be
available. The committee has asked the former director, Gordon
Starr to "turn on the lights" which will mark the beginning of the

Student Center's Season of Lights.

Board of Colleges
John announced that the Board approved a last minute co-sponsorship

with MSA for an athletic event. He further reported that some
money remains for "small grants". Proposals for this money need to
be turned in one month prior to the event. The next Board of
Colleges meeting will be Friday, November 18th.

0ld Business: None
Special Items: None
New Business: None

Announcements:
Marlene announced that on Friday, November 18, A World Hunger Feast
of rice and beans will be held. Cost for students is $3.00.

Housing and Food Service are donating the rice and beans for the
meal. All donations will be given to OXFAM for World Hunger.

MOTION S-54: Hank moved that the Board of Governors meeting be
adjourned. Motion seconded and carried. Meeting adjourned at
12:55p.m.

Respectfully submitted,
Treena Schmidt, Secretary

The next Board of Governors meeting will be in Room 110 of the
Student Center. Lunch will be available at 11:30 a.m.
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MEMORANDUM
TO: St. Paul Student Center House and Finance Committee
FROM: Bill Vadino, Assistant Director for Operations
DATE: November 11, 1994

SUBJECT: Modification of Self Set-Up Option for Student Organizations

Proposal: To modify the St. Paul Student Center's student organization self-set up program to
eliminate the student organization being responsible for the cleaning of floors and; adopt a rate
schedule for lack of compliance; and to better inform the student organizations of the charges
that they will incur if they do not fulfill their responsibilities under this option.

Rationale: The St. Paul Student Center provides a self set-up option for student organizations
using its facility. This arrangement serves to make the SPSC accessible to student organizations.
Currently, the SPSC allows student organizations to set up chairs, tables and other equipment as
well as empty garbage and clean the floors. Two options exist for self set-ups (attached). The
comprehensive option requires the organization to wet mop and vacuum the floors; the limited
option has the SPSC do this task at a charge of $100.00. At this time many organizations do not
take advantage of the comprehensive option, and those who do have trouble fulfilling the
requirement. This results in the floor work being redone and the organization being charged for

an expense they did not put into their event budget.

In addition, a standardized rate structure needs to be adopted to charge organizations when they
do not fulfill their self set-up commitments. A proposed rate schedule is attached. Under this
proposal, student organizations will be informed of these rates when they are in the process of
making the commitment to a self set-up.

Motion: To modify student organization self set-ups to eliminate responsibility for floor mopping
and adopt the attached rate structure for areas where the student organization does not comply.




Self Set-up Expectations and Agreement = = %-75¢ -

Comprehensive Option
The St. Paul Student Center provides a self set-up option for student
organizations using its facility. This arrangement serves 10 make the Center.
financially accessable to your organization . The center is committed to B

providing a forum in which your organization may promote its needs.and .. =
efforts. Following are the terms of this agreement. Flease take a moment to-

familiarize yourself with these terms. Should you determine that your
organization can not fulfill the requirements of this agreement, a Limited self
set-up option is avaiable ar a slightly higher cost that requires somewhat less
demanding clean-up proceedures. The Center looks forward to serving you!

Minimum time required for clean up will be based on expected
attendance, rype of event, and the discretion of the Building Managers. The
minimum clean-up time required is 30 minutes for evenis with attendance less
than 50, 45 minwes for events with attendance from 50-100 and one and a half
hours and for events with attendance over 100. The exact clean-up time will be
decided on when signing this agreement and is subject to change based on event

. happenings.

The student organization is responsible for finishing their event with
enough time for clean-up before the ending reservation time. The representative
from the organization signing this agreement is responsible for the completion
of this process and must be present throughout the event. This person will also
serve as the communication link between the organization and the SPSC when

the clean-up process is taking place.

Reservations involving the Dining Center and/or Terrace Cafe must notify
thar department that they will be doing a self set-up and discuss their specific
needs ie: buffet tables, etc. If a buffet and/or served meal will be provided the
set-up must be completed 3 hours prior to the meal. If tablecloths are needed a
floor plan must be provided to this department one week before the event.

Inability to adequately complete the set-up and clean-up process by the
time indicated above will result in the assessment of a clean-up charge of
$22.00 per hour. This charge will be in addition 1o the regular room rental,
set-up and/or audio visual charges. Additional charges will be assessed in the

event of equipment and/or facility damage.




Set-Up Guidelines: ‘ . T

Only the tables and chairs on site are available for set-up. Table and ,
chairs for the North Star Ballroom users are found in two storage areas: to the - . -
left of the stage and underneath the stage. Check th.ei;s'tqr"qge; roqmdoor f“oz; éhe E o

P ST

diagram of equipment available. (See attached). - <Y TS cgmnas
All furniture must be picked up when moved, do not dfdg,,qcr_();sgf_the;‘_“’t“}.f
floor. Use a 2-wheeler to move the chair stacks. AR

General Clean-Up Information:
The following supplies will be provided to assist you in your efforts:

* Trash barrel and liners to contain throw-aways _ L owiT:

* Spray bottles and/or pails and sponges with cleaning solutions for "
wiping surfaces clean.

* Rags and/or papertowels for wiping surfaces dry.

* Purty Knife to remove gum, food, or other materials which are stuck on
hard surfaces.

* Broom, dust mops, and dust pans for sweeping floors.

* Mop pails and wet mops for damp mopping floors.

* Vacuum cleaners to vacuum carpeted surfaces.

North Star Ballroom rs.

Spray clean and wipe all table surfaces

Return furniture to proper places
Tables must be returned to assigned area (see diagram attached)

Place trash in barrels and liners provided and place in center of |

Ballroom. . ‘
Damp mop floor-following the instructions and demonstration

given by the Building Manager or Custodial Supervisor

Vacuum Corridors .
Remove and dispose of all signs and decorations placed anywhere

in the building.

m

North Star Ballroom Kitchen Users:

Wipe and polish all countertops, sinks, and appliances
Sweep floor




____ Damp mop floor T e SR
Wipe down tile where food may have splattered
Dispose of extra food in trash barrels only. No waste should be
disposed of in the sinks or drains. o - |
. Clean and empty coffee maker-if used T e

r T ressi rs.

Dispose of all trash. : “
Spray clean and/or sponge clean and wipe dry all patio table i

tops. .
__ Sweep ) | N o ‘

rth Star B r Terr ! ; | | ik

Dispose of all trash
Spray clean and/or sponge clean and wipe dry all table tops
Reset tables and chairs according to floor plan (see diagram
attached) ,
Sweep

Terr rs:

Reset tables. and chairs according to floor plan (see diagram
artached)

Spray clean and wipe dry all table surfaces

Place trash in barrels and liners provided and place in the center
of the Terrace. »

Damp mop floor

Vacuum all carpeted surfaces

Remove and dispose of all signs and decorations placed in the
building.

North_Star Ballroom Coatroom.

Vacuum
Place trash in barrels and liners provided.




Portable Bar Users: e
Empty the contents of the entire bar ¥ o _

Scrub down the entire bar

X-Denotes job was done with favorable results.

This agreement is entered into on (date)
berween (student organization) and the St.

Paul Student Center.
It is hereby agreed that the above stated student organization will

complete the self set-up and clean-up process described below for
(room) on (Date) by

(am/pm).

Clean-up will begin at (time)

Signature of Student Organization
Representative

Date

Signature of Building Manager

Date

I's
L




Room n .

Additional comments on items not completed as previously descnbed or
equipment and/or faalzty damage. _

Date

Time completed

Signature of Student Representative

Signature of Building Manager

Signature of Custodial Supervisor

Extra charges assessed

Put in the Reservation Manager’s Mailbox.
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Volume 96, Number 49

Kristine Henry
Staff Reporter

- The Minnesota Student Associa-
tion passed a resolution Tuesday re-
questing that University faculty and
administrators be barred from voting
on the Student Services Fees Com-
mittee.

The committee is composed of 13
students, three

from the committee altogether. He
amended the resolution to state that
they could still attend the meetings
and give input but would have no
vote. He plans to forward the resolu-
tion to the University Board of Re-
gents for approval in December or

January.
There are three phases in the fees
recommendation process. First, the
committee votes

administrators

and three faculty
members. It de-
cides how ap-
proximately $13
million in stu-
dent  services

on how the
money should be
spent. Then their
recommendati

on goes to the
vice president
for Student Af-

fees should be

spent. The fees support things like
recreational sports, Boynton Health
Service, The Minnesota Daily and
student groups.

MSA member Matt Heikes, a
chairman of the College Republi-
cans, offered the resolution. He said
since faculty and administrators
don't pay the student services fees,
they should not vote on how the
money is spent. He also took issue
with how some administrators
treated students in the past.

“Administrators have been alittle
bit patronizing of students and feel
they know it all and are just dealing
with a bunch of kids,” he said. *“They
can be a little intimidating.™

Heikes originally proposed that

faculty and administrators be banned

- Vol o A

fairs. The vice
president can add recommendations
or advise against others. The revised
recommendation then goes to the re-
gents for final approval.

Dennis Cabral, associate to the
senior vice president for Academic
Affairs, has been on the fees commit-
tee for the past three years. He said
taking votes away from administra-
tors and faculty could actually di-
minish students’ power.

Because administrators are in-
volved in the recommendation proc-
ess, he said, University officials are
apt to accept it down the line. But if
the recommendation process were
simply left to students, administra-

tors might make changes later —

See FEES page 4
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DUSTING: Forestry senior Kr
Forestry Club seils at its lot at the
foot depending on the type of tree
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Michael Rand
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A razenidly released environ-
menial ~tudv of the University's

“My opinion is if students want to have a government

"Tis the seasor

FEES from ]

when it’s too late to have a discussion with students.

“I have no strong feeling on it one way or the other,”
he said. “[ fee] administrators should be involved in the
process. A vote is helpful but not absolutely essential.”

Cabral also said the students he has worked with on
the committee are bright and capable of competently
arguing their positions.

Guillermo Rojas, an associate professor of Chicano
Studies, was on the fees committee last year. He said
excluding faculty and administrators from the vote might
backfire and students could find themselves shut out of

and exclude the votes of faculty and administrators the
same could be true of staff and faculty,” he said.

Rojas added that since the fees support things like
Coffman Memorial Union, which is not solely for stu-
dents, students should not be the only ones to vote on fee
allocation.

Senior Vice President for Academic Affairs Jim In-
fante said he would be open to MSA's plan as long as
administrators and faculty still gave input.

“I’m really in favor of students taking responsibility
for their own actions,” he said. He added, however, that
he has not had much time to consider the proposal.
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ST, PAUL STUDENT CENTER BOARD OF GOVERNORS
University of Minnesota

Board Minutes for Thursday, November 17, 1994

Board members present: Rich Bergstrom, Larry Bjorklund, Carlos Brooks,
Tonya Fitzgerald, Heather Fragodt, John Gerlach,
Amy Harju, Ted Kung, Sara Monroe, Dan Myklebust,
Kathie Peterson, Charles Rausch, Treena Schmidt,
Cindy Starkson, Matt Taylor, Hank Wells, Cheryl
Triplett, Warren Gore

Board members absent: Adam Box (excused), Cameron Gerarden (excused),
Dorn Lawin (excused), David Eckholm (excused),

Box Seybold (excused), Kate Maple (excused),
Larry Smith (excused)

Staff present: Bill Vadino, Nancy Pitzer

The Board meeting was called to order at 12:15 p.m. by the president, Sara Monroe.

The agenda was approved as published.

The Minutes of November 10 were amended to have Carlos Brooks on the Leadership Gathering
Planning Committee instead of John Gerlach. Minutes of November 10 were approved as
amended.

President's report ‘
Sara called attention in today's Minnesota Daily on student service fees. It was reported,

incorrectly, that Student Union fees were $38.86 per student per quarter when it is per year and
this information makes a great deal of different when viewed from this point of view.

This meeting was held on November 16 and Sara did not receive the information until November
17. The Board of Colleges did not receive this information either.

Sara reminded Board members who have signed up for the Ski Swap, not to forget to fulfill your
obligation.

Mark extended his thanks and appreciation to all Board members for their support at the Ski
Swap and stated that it was the best Board of Governors support ever!

The Horace T. Morse award for undergraduate teaching is now available and should be filled in
through the college you are enrolled in. Sara will have the information posted in Room 42B.



Kathie added that the sooner these applications are filled out and returned to your college the
better.

Director's Report
Charles called attention to the new skirting around the recycle bins throughout the building.

These are intended to be more aesthetic and help contain these containers for easier maintenance.

Wall covering has been chosen for Room 108 and 110 with the Interior Designer. This project
should be completed by the middle of January.

Charles was pleased that the tree lights left from spring are in working order. They did not have
to be removed and have lasted throughout the year until needed.

The search for the Human Resource Development position has finalized reviewing of
applications and are currently awaiting approval of paperwork sO that the interview process can

begin.

Charles noted that as of the Board meeting today, $18,000 of equipment h:etd been sold. This is
about even with last year's sale. However, there are a larger selection, which may generate

income. This year the sale will also be on Saturday. Mark Olson and Marlene Vernon and

Diane Bedell and others have spent much time and energy preparing for the 26th annual event.

The trees for the front of the building will be purchased from the Forestry Club at 25% above
wholesale cost.

Committee Reports

Executive Committee ‘
ve Committee met o1 Monday, November 14. The fees request

Amy reported the Executi . ) :
narrative was reviewed. An effort will be made to let the Minnesota Daily kr}ow in advanf:e of
the next Leadership Gathering event. The Star Tribune picked up the films being shown this past

couple of weeks. The film "Raise the Red Lantern" was hailed as an ex_cellent film to see. On
Friday, November 11, this film was the highest attended film ever. So if you see the Film Intern,

Sanjaya Wandrugala, congratulate him.

The committee reviewed plans to orient neW board members.

The committee asked that he get a list of comments, for

Dorn is continuing to meet with faculty. ! :
the Board, so that the whole Board can s¢€ what issues are of con'cem. Bids for the Target

Vision in the College of Natural Resources will probably g0 outside the University.

House and_Finance Committee

Dan extended his appreéiation to all committees turning in their narrati.ve in a timely fashion.
The House and Finance met with staff on Tuesday t0 review the narrative. Aﬂer Ski Syvap
figures and narrative will be put together for a first draft. Last year's trends will be reviewed to




formulate basic scenarios. The group discussed and recommended all committees include
brainstorming ideas for room usage in the building. One idea was to work on have college
Breakfast Club. The room usage is down and there is a need to promote room usage for income.

The Target Vision is being discussed on a couple of levels - one to have a transmitter and beam
programs to all colleges, however there is still conduit and electrical hook ups costs. To bid

outside will take four weeks..
Two proposals were brought to the Board for consideration.

The first proposal was to request that the Board consider an especial type of recognition in the
form of a book gift certificate to a person on the other campus, who gives special service to the
St. Paul Student Center. This service is to make sure publications are in the very best form by
being a reader for all materials. We would recognize volunteers in the Student Center in the
form of movie tickets, gift certificate from the Outdoor Store, however this person is not an
outdoor person, nor does she come to the St. Paul campus, except as mentioned earlier. The
amount of the proposed gift certificate is $35.00. Kathie asked about the amount and Bill felt
this was the amount of a good hardback book. It is also of concern to see this gift as not
setting precedent for future recognition. Board felt comfortable with this.

Charles recommended that the amount be changed to $50. for the certificate.

MOTION S-54: Larry B. moved that the certificate cost be increased to $50.00 for the volunteer
recognition of Laurie Gardener, reader for St. Paul Student Center materials. Motion seconded

and carried.

MOTION S-55: Carlos moved to table further action on this proposal until December 1, 1994.
Motion seconded and carried.

Bill brought to Board's attention the Student Organization Self Set-up policy and charge change.

That is to modify and adopt rate structure for areas where student organizations do not comply
with self set-up contract. Please review the materials and ask questions. This action will be

brought up at the December 1st Board meeting.

Another consideration is that Security costs will be increasing and the Student Center would like
to be as user friendly as possible by helping organizations cut costs where possible.

Another item which will affect the availability of dollars, not only rising costs, but a liability
clause in which student organizations are not considered to be University related. Each group
will be required to show liability for an event, especially where alcohol might be served.



Dan asked about being co-sponsored with a department, which is considered under the
University liability policy. The Student Center is under the University as a department, however
if a student organization wanted to be co-sponsored with a department, the higher department

rate would be changed for an event.

This has all come about because we are a litigating society and can sue anyone at any time. The
University is trying to be as fair as possible.

Program Committee
Ted reported the committee met and discussed the fees request levels and how this will affect

programming. One theme which has come up several time is that noon time programs do not
draw as many students and the committee will be trying to shift these programs to a later
afternoon time slot. For information and action at the next Board meeting, Issues and Ideas and
the Celebrations projects were separated. With the resignation of the Issues and Ideas Intern
there is an internal candidate and a possible new candidate who would like to combine efforts.
Ted will bring this recommendation for action to the Board meeting on Thursday, December 1.

Personnel Committee

Treena distributed the mentoring list to assist and meet with new members. She distributed this
list to all Board members as she feels it is important that the whole Board support the new
members. She asked that new and current Board members meet briefly after today's meeting to
set up times. If there are advisors to more than one new Board members, these meetings could

be combined.

In the packet of materials to new Board members, Treena asked that members consider what
committees they would like to work on. As soon as new members fill out their class schedule
cards, an updated address and phone list will be prepared. See Nancy to get your pictures taken
so we can update the Board on the first floor.

Charles extended his compliments to Treena for her work in getting new members to feel
comfortable as soon as possible. This is a very important process to get new members to feel
comfortable with all members so they may speak up at the Board meeting. Thank you Treena for
your work.

A flyer will be going out soon to Bailey Hall residents and all Student Center staff, employees
and volunteers on the "Adopt A Family" project. The dates for donations will be from
November 28 through December 9th. The place for donations will be at the Union Station.

Public Relations
Amy reported the committee met on Friday and reviewed the fees request narrative. November

28th is the date for the "Season of Lights" party. Gordon Starr has been confirmed to flip the
switch for all lights. This is scheduled for 7:00 p.m. If you have volunteered for the Ski Swap,
don't forget to get your T-Shirt.

Board of Colleges




Cheryl expressed her appreciation to the Board of Governors for giving her a great year last year.
She reported that the Board of Colleges' membership is almost full and committees are beginning
to work together. During winter break they'll begin to work on an organization fair and will
bring plans back to the Board of Governors for possible co-sponsorship. The Board helped the
MSA co-sponsor the "Pack the Dome" project. They are also working on the fees process. All

in all it looks like a great year.

Old Business - None

New Business - None

Special Items - None

Announcements
Kathie announced that Carlos had received a grant

Dan announced that an in depth meeting on the fees request will be held November 22 at 11:00
a.m. All Board members are invited.

Warren announced that a book review will be held in the St. Anthony Library on Monday,
November 21 at 7:00 p.m. The book is "Winter: Novel of a German Family" . The time period

covers 1899-1945.

MOTION S-56: John moved that the Board of Governors meeting be adjourned. Motion
seconded and carried. Meeting adjourned at 1:10p.m.

Respectfully submitted,
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UNIVERSITY OF MINNESOTA

Twin Cities Campus St. Paul Campus Student Center 42 Student Center

. . 2017 Buford A
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MEMORANDUM
TO: St. Paul Student Center House and Finance Committee
FROM: Bill Vadino, Assistant Director for Operations
DATE: November 11, 1994

SUBJECT: Gift Certificate for Volunteer Proof Reader

Proposal: To award a gift certificate to the St. Paul Student Center's volunteer proofreader,
Laurie Gardner.

Rationale: For the last year, Ms. Gardner has been working as a volunteer proofreader, spending
many hours on our quarterly calendar and other publications. Unlike other SPSC volunteers who
receive recognition via free program tickets and recognition events, Ms. Gardner's location on
the Minneapolis campus precludes her participation in these events or programs. For this reason,
we would like to thank her, an avid reader, with a gift certificate to the University Bookstores.

Motion: That a $50.00 gift certificate for the University Bookstore be purchased and given to
Laurie Gardner for her volunteer service to the St. Paul Student Center.
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SPSC NOVEMBER 1994
7/ 1/94 Through 11/30/94

TOTAL INCOME/EXPENSE

SPSCALL-All Accounts Page 1
1/10/95
7/ 1/%4 - 11/30/94
category Description Actual Budget Diff
INCOME /EXPENSE
INCOME
80~-MISC. INCOME 3,189.68 2,080.00 1,109.68
81-STUDENT FEE INCOME 501,081.77 ° 499,125.00 1,956.77
82-CONFERENCE SERVICE INCOME 57,587.80 47,100.00 10,487.80
83~CUSTODIAL INCOME 991.42 1,995.00 -1,003.58
84-PROGRBEM INCOME 130,132.81 56,715.00 73,417.81
85-GAMES ROOM INCOME 62,036.50 90,455.00 -28,418.50
86-LEASES 83,995.69 59,385.00 24,610.69
87-UNION STATION INCOME 48,209.55 57,500.00 -9,290.45
88-INVESTMENT INCOME 2,296.62 0.00 2,296.62
85-QUTDOOR STORE INCOME 88,720.57 114,995.00 -26,274.43
90-AGENCY ACCTS & BAD DEBT 11,883.56 0.00 11,883.56
TOTAL INCOME 990,125.97 929,350.00 60,775.97
EXPENSES
18-SALARY & FRINGE 383,880.30 408,730.00 -24,849.70
19-CONTRACT LABOR & STIPENDS 16,387.50 34,235.00 -17,847.50
20-SUPPLIES & EXPENSE 53,524.64 76,225.00 ~-22,700.36
21-ADVERTISING & PROMOTION 25,006.62 37,605.00 -12,598.38
30-UTILITIES 54,247.78 70,320.00 ~16,072.22
31-BUILDING EXPENSE 80,686.03 100, 390.00 -19,703.97
40-EQUIP/FURNISHINGS 19,237.25 33,825.00 -14,587.75
50-SCHOLORSHIP PAYMENT 3,000.00 0.00 3,000.00
510-MERCHANDISE FOR RESALE 1,480.97 0.00 1,480.97
52-SWAP MERCHANDISE PAYMENTS 78,867.83 34,785.00 44,082.83
57-UNION STATION PURCHASES 31,337.03 44,190.00 -12,852.97
58-QUTDOOR STORE PURCHASES 91,529.90 72,905.00 18,624.90
59-GAMES ROOM PURCHASES 12,259.13 16,040.00 -3,780.87
99-NON MANDATORY TRANSERS 0.00 0.00 0.00
TOTAL EXPENSES 851,444.98 929,250.00 -77,805.02
138,680.99 100.00 138,580.99
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SPSC NOVEMBER 1994
7/ 1/94 Through, 6/30/95 o

SPSCALL-All Accounts Page 1 |
1/10/95 i
7/ 1/94 - 6/30/95 b
category Description Actual Budget Diff “
INCOME /EXPENSE }
INCOME ‘
80-MISC. INCOME 4,048.06 5,000.00 -951.94 ]
81~STUDENT FEE INCOME 501,081.77 1,197,915.00 -696,833.23 !
82-CONFERENCE SERVICE INCOME 59,985.30 113,050.00 -53,064.70
83-CUSTODIAL INCOME 454.32 4,800.00 -4,345.68
84-PROGRAM INCOME 130,657.81 136,150.00 -5,492.19
85-GAMES ROOM INCOME 72,227.40 217,125.00 -144,897.60
86-LEASES 92,497.84 142,546.00 -50,048.16
87-UNION STATION INCOME 55,194.58 138,045.00 -82,850.42
88-INVESTMENT INCOME 2,296.62 0.00 2,296.62
89-OUTDOOR STORE INCOME 128,151.15 276,000.00 -147,848.85
90-AGENCY ACCTS & BAD DEBT 8,541.21 0.00 8,541.21
TOTAL INCOME 1,055,136.06 2,230,631.00 =-1,175,494.94
EXPENSES
18-SALARY & FRINGE 383,880.30 981,022.00 -597,141.70
19-CONTRACT LABOR & STIPENDS 20,007.74 82,170.00 -62,162.26
20-SUPPLIES & EXPENSE 56,921.58 183,079.00 -126,157.42
21-ADVERTISING & PROMOTION 34,814.92 90,268.00 ~55,453.08
30~UTILITIES 54,247.78 168,780.00 -114,532.22
31-BUILDING EXPENSE 86,260.83 240,977.00 -154,716.17
40-EQUIP/FURNISHINGS 23,102.86 81,203.00 -58,100.14
50-SCHOLORSHIP PAYMENT 3,000.00 0.00 3,000.00
510-MERCHANDISE FOR RESALE 1,480.97 0.00 1,480.97
52-SWAP MERCHANDISE PAYMENTS 79,112.17 83,500.00 -4,387.83
57-UNION STATION PURCHASES 34,422.60 106,132.00 -71,709.40
58-OUTDOOR STORE PURCHASES 130,235.06 175,000.00 -44,764.94
59-GAMES ROOM PURCHASES 15,204.13 38,500.00 -23,295.87
99-NON MANDATORY TRANSERS -100.00 0.00 -100.00
TOTAL EXPENSES 922,590.94 2,230,631.00 -1,308,040.06
132,545.12 0.00 132,545.12

TOTAL INCOME/EXPENSE




ST. PAUL STUDENT CENTER BOARD OF GOVERNORS
University of Minnesota

Board Minutes for Thursday, December 1, 1994

Board members present: Rich Bergstrom, Larry Bjorklund, Adam Box,
Carlos Brooks, Heather Fragodt, John Gerlach,
Amy Harju, Ted Kung, Dorn Lawin, Sara Monroe,
Dan Myklebust, Kathie Peterson, Charles
Rausch, Treena Schmidt, Cindy Starkson, Matt
Taylor, Warren Gore

Board members absent: Hank Wells (excused), Larry Smith (excused),
Kate Maple (excused), David Eckholm (excused),
Bob Seybold (excused)

Guests: Jack Imholte (Vice President, Office for Student
Affairs)

Staff: Mark Olson, Dave Galle, Marlene Vernon, Bill

Vadino, Nancy Pitzer
The Board meeting was called to order at 12:12 p.m. by the president, Sara Monroe.
The agenda for the meeting was approved as published.

The Minutes of November 17, 1994 were approved as published.

President's Report
Sara called attention to the flyers and ribbons on the table denoting "World Aids Day" today,

December 1, 1994. Board members are invited to take the materials.

Sara has sent a letter to Dan Boerner stating that the Board of Governors was sorry to have
missed the luncheon on November 16, at which the fees process was discussed. She noted that
she did not receive notice of this meeting until Wednesday, November 16th. Sara asked that
Board members read the Wednesday, November 30th Minnesota Daily article. This article sets
forth a resolution from MSA urging that faculty and administrators have no vote on the Student
Fees Committee.

Sara felt this proposal would not be in the best interests of students overall. The administrative
and faculty support on this committee make a strong statement to the Board of Regents. She felt
that this input by faculty and administrators is very important and should remain a part of the
fees process.




Charles spoke to the issue of having staff and faculty as members of the fees committee. To
exclude faculty and administrators from participation on this committee would be to exclude
important stakeholders from the discussions on funding levels for the student unions, and thereby
imply exclusion, rather than inclusion in the "sense of community” we attempt to create in the
unions. It may well be that faculty and administrators do not pay fees, however, that should be
seen as a separate issue to be discussed outside of the fees deliberation process. Currently the
system creates a partnership for all members of the university community and has consequently
been seen to be a credible process. When the committee of students, faculty and administrators
meet, discuss, argue, and examine the recommendations, and bring these recommendations, as a
committee of the whole, it delivers a stronger message and has a better chance of succeeding.

Ted felt that it was true that faculty and administrators give important input to the committee.
However, it appears ot him that the decisions are made outside of the Student Fees Committee.

Jack Imholte indicated that the MSA qwould be sending the Resolution to the Board of Regents
very soon. He noted that the strength of the Fees Committee lies in its having full participation,
including faculty and administrators. The majority of the committee makeup, however, lies with

the students.

Dan felt that the faculty members are important in bringing students to the committee and in

participation on the committee.

Cameron felt that students are here only a short time and that faculty and administrators give
continuity to tyhe Student Fees Committee process.

of Governors to discuss important issues such as this one,
and to understand their responsibility as elected representatives of the St. Paul campus colleges.
Somestimes it is not easy to €xXpress one's throught and take a stand on a particular issue. Each
members of this Board plays an important roles, and , as an organization, the Student Center
Board of Governors plays an important role by providing university administrators with a
conscientious opinion of student, faculty and staff on the St. Paul campus.

Charles strongly encouraged the Board

the Board of Governors send a letter to the Board of Regents

MOTION S-57: Amy moved that >
dent Fees Process. Motion seconded and carried with one nay

voicing approval of the current Stu
vote.

Sara will post the Michael Swarner Activist Award applications in Room 42A. This is a Citizen
Activist Award for undergraduate students. There are five $1,000 awards to be given out.
out and turn in the class schedule cards. This information

Sara asked that all Board members fill .
etings and getting addresses.

will be used in planning committee me




Director's Report
Charles was very pleased to see the Student Center decorations on his return from Wisconsin.

He extended his special thanks to all Board members for their participation decorating the
Student Center and participating in the opening ceremonies which began the 1994-95 celebration
of Season of Lights. This is the second year for the "Season of LIghts. Gordon Starr, the first
Farm Union Director, was invited to turn on the lights. Charles also commended Bill for getting

the trees, and lights pulled together.

The late night study will begin December through December 9. The building will remain open
until 1:00 a.m.

Charles gave a summary of current discussion with University Insurance/Real Estate
administrators. They are proposing that all non educational related activities indemnify the
University with some form of insurance up to a limit of $1,000,000. This policy will greatly
affect the Student Center usage. The policy states that student organizations are not considered a
part of the University, and are not included under the liability coverage of the existing University
insurance policy. Student Affairs, Real Estate and Central Administration will need to further
review this situation as it currently would make it impossible for any student organization to hold
events without insurance riders. One alternative would be to purchase a general insurance policy
to cover the university or the Student Center. Teh cost of such a rider, however, would have to
be shared as the cost would probably run $45,000-$60,000.

The food menu flyer for the Terrace Cafe, distributed today, will be going to St. Paul
departments in the next day or so.

Executive Committee Report
Amy brought up for discussion the date of December 13 to hold an evening Board of Governors

meeting for the purpose of reviewing and updating the fees request and the narrative. The time
scheduled is 5:00-7:00 p.m.

The "Adopt A Family" flyers and envelopes were distributed to Board members mailboxes. The
contribution time period is November 28 through December 9th. Jeri Lynn indicated that a
check for $50 will be forthcoming from Bailey Hall Residents. Thank you to all Bailey Hall

REsidents for supporting this project!

The final on sales for the 1994 Ski Swap wan an unbelielvable $118,000. Congratulations are in
order for everyone making it such a tremendous success.

The zoning issue for the Alcohol Plicy will not be placed on the Board of Regents agenda for
consideration.

Dorn has been getting a number of programming ideas from the conversations held with faculty
and deans. He plans to finish his appointments with the deans after finals are over. A summary
of ideas and comments will be available in Board members boxes prior to winter quarter. Domn
plans to discuss the programming ideas with the Program committee during winter quarter.




House and Finance Committee
Dan distributed and asked that the first draft of the fees narrative be reviewed by Board members

prior to the Decmeber 13th meeting.

Mark expressed his appreciation to Dan for his leadership in getting committee narrative back in
a timely fashion as wlel as his work and input into the docuement. He feels that the fees
narrative work is on schedule. The funding levels will be worked on at the House and finance
committee. It is felt that after the Board meeting on Decmeber 13, the first final draft with all
narrative and financial input will be ready by the December 15th deadline. The current
document is the operations portion, there is still the facility fee portion to complete.

Mark introduced Dave Galle, a student in the Accounting Office. he felt that by introducing
Dave it would let Board members know that students are supporting the work of the Board of
Governors. Dave has been preparing the fees report. Mark added that this year's Board of
Governors have been strongly involved and given great input into the preparation of the
document. Participation by each and every member of the Board is very important. Marlene
noted that it is very difficult to plan for the fees request at level one. Activities will be drastically
cut at this funding level. However, the second level of the fees request will give the activities

area more room to plan.

Dan reported that the House and finance Committee has approved an experimental plan to use
the Minnesota commons as a rental space only. This experiment will be conducted to see how
cost effective it will be to have a standarrd set up and move furniture less. Comment cards iwll
be distribute dfor people to express their opinions. Lounge space will be available in the
upp/lower level and on the second floor hallway in the area that links the Student Center to
Bailey Hall. House and Finance will evaluate this experiment at the end of winter quarter.

Program Committee
Ted reported that the Program Committee has been working hard on the fees funding levels. At

the first level, very difficult choices must be made. At the second level, the committee is
reworking narrative.

Ted announced that the Minnesota Jazz Coalition wil present a jazz NATIVITY event on Friday,
December 2, Sunday, December 4, 11, 18. there are free comp tickets for any interested Board

member.

Mark expressed his deepest thanks to the Board of governors for their participation and support
of the Ski Swap. He felt that without the volunteer support it would not have been the greatest
swap ever. The quality of support by volunteers is equal to the quantity of income. He figures
out that the Swap took in $100/minute for the first 11 hours. Between the Swap held in May and
the most current one, $200,000 was taken in and that is 20% of the total budget in a 6 day period.
Mark also added that 7,000 people attended the November Ski Swap and many just came in for
the swap. Mark felt very proud to be a part of this kind of community service and again thanked

all Board members for their work.




Personnel Committee
Carlos asked that all new Board members check their mailboxes for communication and minutes.

He encouraged new members to get their pictures taken as quickly as possible. Also class
schedule cards provide important information for committee meeting times. If you are unable to
attend any Board meeting, please be sure to call 625-6785 so that an accurate food count may be

made.

Treena added that the "Adopt A Family" donations should be put in envelopes and then taken to
Union Station where a collection is available. Collections will be through December 9th. Treena
asked for volunteers to help shop for the families. Dorn, Amy and Sara expressed their
willingness to shop.

Today's desert is to say "thénk-you" for all the hard work by Board members this quarter.
Certificates for all members were distributed. Treena has pictures from the recent ACU-I Region
10 conference in St. Cloud.

Treena asked that new members look in their folders and note the mentor program schedule. She
encouraged all members to get together with the group as noted, to learn more about the Board
and its functions.

Public Relations Committee
Amy thanked all Board members who participated with the November 28th building decorating.

Board of Colleges
John reported that the Board of Colleges will be meeting on Friday, December 2 to work on the

fees presentation. Several small grants have been awarded.

Old Business

MOTION S-54: Dan moved that a $50 gift certificate for the University Bookstore be
purchased and given to Laurie Gardner for her volunteer service to the St. Paul Student Center.
Motion seconded and carried.

Special Events

New Business

Announcements
Sara announced that a Women's Leaders conference will be held at the State Capitol building
January 11-15. This announement will be posted in the Board office.




A free winter leadership conference at Camp St. Croix is scheduled January 13-14. Any
interested Board members should see Sara.

MOTION S-58: Treena moved that the St. Paul Student Center Board of Governors meeting be
adjourned. Motion seconded and carried. Meeting adjourned at 1:10 p.m.

Respectfully submitted,

Treena Schmidt, Secretary

Good Luck on Finals !

13. 1994 from 5-7:00 p.m. in Terrace AB.

The next evening meeting will be Tuesday, December
Hope to see you there!
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UNIVERSITY OF MINNESOTA - TWIN CITIES
DIVISION OF STUDENT AFFAIRS

Dance & Dance Concert Policy

Preamble:

The University Unions at the University of Minnesota - Twin Cities provide facilities to accommodate events,
including dances and dance concerts sponsored by registered student organizations and University Departments as
specified in A-2 below. This policy is predicated on the reality that events open to the public present a measure of
risk for those in attendance.

This policy applies to Dances and Dance Concerts that are open to the public, as well as those which qualify as
closed events. The following definitions are offered to define events that fall into these categories:

1. A dance is an event where a dance is the primary focus of the event. ’
. A dance concert is an event where dancing is an integral part of the watching of the entertainment.
3. Open events are defined as events to which the general public is invited to attend and for which there

is no comprehensive guest list requirement.
4. Closed events are defined as events for which a comprehensive guest list or RSVP list is provided by

the sponsor. -
5 In the case of closed events no exceptions or additions will be permitted to the guest list or RSVP list

at the time of the event.
6. Events which are closed to the public may request an exemption to the requirements of this policy.

Organizations requesting use of space within the
Unions facilities for a dance or dance concert must
agree to the following regulations:

A. Dance and Dance Concert Sponsors:

1. nt Qrganization
Only registered student organizations and their officers may sponsor dance and dance concert events in

union facilities. The sponsoring organization must make the initial reservation, be involved with the
event planning and be present at the event.

2. University Department.
a. University departments ¢o-Sponsoring events with student organizations will be held to the policy
under section A-1.

b. University departments sponsoring events designed for students as the primary participants will be
held to this policy under section A-1.

c. University departments are exempt from this policy when reserving rooms for official University
department activities.




B. Open Dance and Dance Concert events:

1. Open Events:

Open events are intended to be available to all interested persons complying with the admittance
policy. Any individual presenting appropriate identification and paying the admittance fee, if any,

may gain entry to the event as follows:

a. Identification. In order to gain entrance to an event, all attending must show a picture ID and
be 18 years of age or older, or have a current University of Minnesota ID card. Non-student
guests under 18 years of age must be accompanied by a parent or guardian or a University of

Minnesota student, faculty, or staff member.

b. ID Checkers. All individuals entering an event must be willing to submit to having their ID
checked. On the Minneapolis campus, MSU employees, as ID checkers, are required to insure
that all participants have provided proper identification for access to the event. The sponsoring
organization will be responsible for the payment of the ID Checker's(s') wages. On the St. Paul
campus, the building manager will be responsible to supervise the ID Checker process and thereby
insure that all participants have provided proper identification at the point of entry to the event.
The Building Manager may assign a union employee ID checker at the sponsors expense if the
organization is not responsibly managing the ID checking process.

c. Guests, University of Minnesota students, faculty and staff of 18 years of age or older, who
have proper identification, wiil be allowed to sponsor (bring) two (2) guests to an event, and will
be responsible for ensuring that their guests adhere to facility and University policies. The guest
must provide acceptable ID. Both guest and sponsor will be required to sign a guest list indicating

the willingness of the sponsor to assume responsibility for the guest.

C. Closed Dance and Dance Concert events:

1. 1 Ev
Closed events are intended to be available to a clearly defined group of participants. The sponsoring

organization will provide a typed, alphabetical list of individuals invited to attend or a RSVP
reservation list. The list must be submitted before the end of the business hours on the date of the

event. Thereafter, no exceptions or additions will be permitted.

a. Identification, In order to gain entrance to an event, all attending must show a picture ID and
be 18 years of age or older, or have a current University of Minnesota ID card. Non-student
guests under 18 years of age must be accompanied by a parent or guarding or a University of

Minnesota student, faculty, or staff member.

b. ID Checkers, The sponsoring organization will provide a volunteer to check for appropriate
identification and for inclusion in the guest list. The Building Manager reserves the right to assign
a union employee at the organization's expense as an ID checker if the sponsoring organization is

not complying with policy or not responsibly carrying out the process of ID checking.

¢. Guests, Closed events as defined in this policy cannot accommodate unannounced guests, as
'fxll participants must be included in the sponsoring organization's guest list. Children and
juveniles must be accompanied by a parent or guardian. All guests and their sponsor must sign a
guest list indicating the sponsor's willingness to assume responsibility for the guest.




D. Publicity: (Open Dance and Dance Concerts)

1. SAILExagciatiansi
The sponsoring organization's name must be included in all printed and broadcast publicity and any
other public notice of the event. Complete information on the admittance policy for open events must

be included. All publicity must comply with the University Equal Opportunity Statement. Sponsoring
organizations are encouraged to provide publicity in alternative formats.

2. Review.

The sponsoring organization will submit publicity for review by MSU/SPSC staffprior to its

distribution and at least 10 days before the event. Review will be limited to information related to the
Dance and Dance Concert policy.

E. Security and Event Support: (all Dance and Dance Concerts)

1. Balice.

The Minneapolis Student Unions and the St. Paul Student Center require that University Police
Officer(s) be employed for any dance or dance concert included in this policy. All events in the Great
Hall (CMU) will require a minimum of two (2) officers. Events held in the Mississippi Room (CMU),
North Star Ballroom (SPSC), Terrace (SPSC), and the Whole (CMU) will require @ minimum of one
(2) officer. Specifically, the number of officers will be determined by the Universily Police
Department in conjunction with union staffbased upon projected attendance figures and the history of
previous events held by sponsoring organizations. If attendance exceeds projections, crowd control
considerations or patron safety issues arise or suspicious behavior is observed, the Union and the
Police departments reserve the right to call in additional officers at an additional cost to the sponsoring

organization.

2. Metal Detectors.

All dance and dance concerts included in this policy are required to use a metal detector. If the
sponsoring organization believes a metal detector is not needed, a representative ofthe sponsoring
organization may request an exception to this portion of the policy by submitting a written request to
the Director of the Union at least sever (7) days prior to the event.

3. Volunteers.

The sponsoring organization will provide four (4) volunteers, who may or may not be student

members of the organization, to serve as hosts and assist union departmental staff with the
management ofthe event and its attendees.

F. Advance Arrangements: (all Dance and Dance Concerts)

1. Planning Meeting.
All room reservations for Dance and Dance Concert events included in this policy will be considered

tentative until representatives of the sponsoring organization meet with MSU/SPSC staff to review all
event arrangements required by this policy.

The "Dance and Dance Concert Planning Guide and Checklist" should be used by the sponsoring
organization to prepare for the meeting.

The planning meeting should be held no later than fifteen (15) business days prior to the event. It is





























































































































































































































































































































































































































































































































































































