March 13,2000 Budget committee meeting Approved 4-16-01

Campus Assembly Budget Committee
Monday, November 13, 2000
3-3:45 pm - Regents Room

Present: Greg Fox, Manuel Barrera, Cindy Beaudin, Lynn Hegrenes, John Keener, Rod Lievano, Joe Prohaska,
Ray Raab, Allison Rhody, Andrew Spence, Ted Schoen, Bilin Tsai, Julie Westlund Excused: Mary Allen, Richard
Davis, Bob Franz, Dave Schmalenberger, Eileen Zietz

Absent: Harry Zabrocki

Minutes of the October 16, 2000 meeting were approved.
Greg Fox was elected Chair of the committee, and Harry Zabrocki was elected Vice Chair.

Six-Year Capital Improvement Plan Financial Strategy The current plan proposed by President Yudof includes
the following projects for UMD: Phase I of Kirby Plaza renovation ($8 million) and Laboratory Science
Building ($30 million) for FY 2002; Phase II of Kirby Plaza ($12 million) for FY 2004; and renovation of
vacated Chemistry/Life Science space ($9 million) for FY 2006. Yudof did not include the Bulldog Center or an
addition to the School of Business and Economics in the plan presented to the Board of Regents.

There is some controversy regarding ice hockey. Three regents spoke strongly in favor of a campus location for
Bulldog men and women to both practice and play hockey. The Bulldog Center as originally proposed focused
primarily on womenZ% hockey and would not be large enough to accommodate menZ¥ games, so a different site
might be necessary. Student support is high for an on-campus facility, especially for womenZ hockey. The
Chancellor also supports having womenZ8 hockey on campus. The DECC has made a commitment to a $1.7

million upgrade if given a long-term lease. Community people may not be supportive of moving menZ§ hockey
away from the DECC.

The Laboratory Science Building was originally submitted for $33 million but was reduced to $30 million by
President Yudof. Restoration of funds to the original level is in the discussion stage, especially so that vacated
space can accommodate the proposed new pharmacy program on campus. Pharmacy involves complicated
facilities issues, because the program is scheduled to begin in 2002 but no permanent space will be vacated until
2004 at the earliest, when the Lab Science Building is completed.

The format for the universityZ debt service is changing. As in the past, the university must pay one third of the
project cost for legislative capital projects. Beginning with upcoming projects, half of this will be a central
obligation and half will be a local obligation. This format works best for projects with donor money.

Kirby Plaza

Phase I of Kirby Plaza includes a child care center, transit hub and relocation of Auxiliary Services and will use
internal funding. There is federal grant money for transit service. The third floor of Kirby Plaza will be offices
and classrooms. Some money for this may come from Academic Health Center if some space is used by
Pharmacy on a temporary basis.

Fleet Building
The new Fleet Building replaces the existing fleet garage and trailer. The $1.6 million cost is self-funded.

Gas Costs
Natural gas costs this year are twice the level paid last year.

The next meeting will be Monday, December 18, 2000 from 3-4:30 pm in the Regents Room.

Respectfully submitted by Betty Greene



Handouts: Agenda, 6-Year Capital Improvement Plan Financial Strategy, Board of Regents Resolution Related to
the University 6-Year Capital Plan, committee membership list (sent to absentees on 11-17-00)
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