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WEST RANE UNIOH BOARD MINUYTESR
UHIVERSITY OF MINHESOTA

Mareh 2, 14988

BB Conference Roon

Janet DBrummond, Gina fSeosrges, Michsel Jader,
Theress HKleinhans, Andyrew Lainsbury, HMelanie

Linebury, Reith HNiemi, Tracy Cssmann, Shelly VYan
Blen Blzen, Jim Wallerius

Bearnise Molitor

Bonald Eroumm, Breti Heyvoolds

CALL TO OHDER
The meeting was called to order at B:59% p.m. by
President Keith Miemi.

APPROVAL OF AGEND2

A letbter to Fatii  Awnderson will be added under new
hbusiness. Dommities report . {WRY College
Scholarship Commities) will be deleted.

The spends was approved as smended.
APPROVAL OF MINUTES

The members  of the WRBU Boasrd will be referred to by
their first names in the minubes.

The minutes were approved as printed.
PRESIDENT’S REPORT

Ron Hrumw's wmother passed away in Advizons, so he is
there attending to family matiers. On behalf of the
board, flewers wers sent o the Tunseral. Barb Bulliivan
has a2 oard that will e given to RBon on his return.

The Fees sub-committes will recommend a 8% ipcrease vs,
the initial figure of 4.25%., This is g direct resull
af  public input gt fees meetings. On Thursday, thevs
wag 2 public hearing for studenits to show displeasure
with outs. This display showed that there ig strong
guppart for preogramming. The full fess commiitiees musi
approve the recommended inorease howsver. Approximastely
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20,000 will be available to HWBY due to the 1.78%
increase, bui severs budgel ocuts will s8till peed to
take place.

Jim and Mike attended long-vange planning meelting on
Thuraday. The topics of union space, repovabion of
Willey Hall, antd  study space for situdents were
nddressed. The New Bullding proposal was digscussed as
well. Charies Bawusch sapoke asbout  the ceosts of g new
building. The regponsibility of wmaintaining the
gullery and the quesition of whethaer the boavrd iz an
advigsoery or a goeverping beard. The commibties was very
digappointad that wsmore members of the governing boards
were not pregeapt.

Applications for the President’s Student Leadershirp
Recognition Award sare available from Kelth., The teotsl
number of recipients is  .85% of the geperal University
conpunity., Copies will be left in menmber’s maillboxes.

¥. ADMINISTRATIVE REPORT
Students wade g  wvery positive  dmage about Inion
pregramming  at  the fees commities heaving. WHE

guperiances were shared by Five representatives.

The 6% dnerease will net make up for all of the outs
that will be necessary to avoeid a deep budget out. The
boasrd will need to work with the gstaff to establish
priovities within the Union. The budgel work musi be
done by the end of aApril. HMesmbers should examine the
PPES document to rescguaint  themselves with the gosls
and misgssion of a Union. Menbers zhould feel fres to
ask guesitions and ses the staff previocus to discussion
on this toepic.

Eeith reminded bosrvd members that 21ll-Campus eleciion
materials were available and due in mid-March.

Vi, COMMITTEE REPORTS

House Commitites
Hoe rapori.

Avtivities fommities
Melanie stated that the 5iz Month Heport and repori on
meebings with Steve Cusulos and Suve Grieger will he
submitted to the board at the oexi mesliing. Pussible
aress For budgel cubts are being exanined. Btaffing is
also under scoruliny.




WHY Union Board Meeliing Minutes, March 2, 1488

Page 3

¥ii.

Policy snd Hulesn

Mext wesek the by-laws will be discussed st  the board
meetbing and good debate iz expected. Approval of the
by~laws is expecited after aspring breask.

WEY Bcholarship Conpitiae

HGins digstributed scholarship spplications. The board
raviewsd ithe mpplication and made  the following
vecompendations fTor changes in wording on  the draft:
Pimpact and affect of the person’s veolunteer ... °
under gelection criterisa. The need for two letiters of
reference should also be stated more clearly,

Ahelly  rvaised the issus of whether therve would be
tension and g possible copflict of interest in konowing
the spplicents ftoo well if only mesmbersz of the bhoard
gat on the selection conmitine.

Spwcific documents desling with the sctuasl methods of
selection will be forthooming from the commities. 4
more oclear definition of contribution in terms of
guaiity vs., guanitiiy will be sddressed, The over-all
impact of the applicant’s contvibution to WRBU will alseo
he examined along with the applicent’s plansg  for
copntributions to WBY ifhroughount the itinme of  the
scholarship award,

The gelection ocommiitites will also be established with
a min of facvulty, boasrd, and students sz mewpbers. Sue
Oatey will ke contacted for information on  the
specifices of the former gelection commiibies,

Ad-Hoo University Belations Commiites

Janet stated that the socizl event scheduled for
tonight has  been rescheduled for April 6, 1888, forw
T o~ 4:60 p.wm. . Letters will be sent out to the
presidents of the other unions. There will be asnother
commities mesting before the event.

MEW BUSINESS

4 letier 1o be sent toe Pativ Anderson, chair of the
Feeps commiitiee, was distributed to the bonrd menmbers by

Mike. The wveice and wording of the letter was
discussad i length by board members, After
discussion, it was decided that the letter would be

deslt with after the meeting st an informal meeting of
the board.
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Y111, GLD BUSINESS
Bo old business was discussed,

1%, ANNOUNCEMENTE
Andrew Lainesbury iz responsible fTor food next week.
Mike wanis to go to Presion’s.
There is a pariy thizg wesh-end st Mike'sg. Bwvaryvons is
invited. It's at  9:00 and maps will be available in
the beavd veom. This is 8 social gethering snd a grest
chance  for board members to see each other oulsgide
their board room envivonmenti.

¥, ADJOURNMENT

The meelting was adiourned at 7:12 p.om. .

Respectfully submitted, Jennifer Alstad.
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WEST BAWY UNION BOARD MIW
URIVERBITY OF MIKKEZOT

Maroh %, 19HP

HWHEY Conference Hoom
Gina fe
Ardyew
Keitith Miemi,
Fim Wallerius

Drummond,
Kileinhansg,

Janetl

Tharass
Lineburg,
Boynolds,

Bopnald Krumn

Shelly VYan Den Elzan

Bue Oatay

CALL TO OHBDEH

The weeting was oanlled to order
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Aoting Co-Chairs Melanie Lineburg and Jim Wallerius,

APFROVAL OF AGENDA

The agendas wag approved as printe

APPROVAL OF MINUTES

The minuies werse approved ag prin

FHESIDENT E REPORT

Keith veporited the following and
Melanis has been appointed by
to 31t on oz inion Working Srowu
the upcoming vesr.

Keith attended the Student lLaade
Patti  Anderson  islk  about  fes
the MU ground floory renovalion.
was discuszssed in langth.

.

Lo,
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then had

p Committ

rta
%,
The
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Yice~Fragident Wilderson
s bhyoughoul
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Executive commities has recommended that a Ffull-Tledged
recagnition event for program volunteers and board
members take place in late May. Twoe program volunieers
and two board mewmbers will work together in planning
the aevent.

I late April, a board amctiviiy iz scheduled. It will
he the last officisl get-together of the board as it
currently stands. Tt owill be the final asobiviiy to
commencrate the progress that has been made this vear.
This will coincide with the sesting of the new beoard.

Janet will chair the Ad-Hoo committes that will bhe in

chargs of planning this svent.

¥. BDIHECTOR’S HEPORT

Ench board wmewmber should have & copy of the memo sent
b oall WBU project managsrs. Tt shows a timelins for
staff and board to denl with the "88- 89 budgetl.

THE-HES Fee  Reguesits that o are to be sent to the ¥Feas
Commitites need to outline proposed fee reguests and a
propoged budgetb, It smlso needs bto gubtline priorities
of where cuts will ooour if  we receive feoewer dollars
than roaguasted.

Op Monday,  April i1, 1988, desoriptions of goals,
ashjsctives and ocutoomes need  to be  ready. The board
will then have two weeks te process bthe infoermation forv
its final statament. Then, the fTinal dollar budget
will come Forward to veu. Onee this information begins
to flow, the commitiees will be tied wp through this
G- waek period.

Sue Oatey stabed that  the Unions  asre in & valnerable
pozition bBecause they will not be able to formulats a
detfense sgainst  outs.  They will need to give a budgetl
and & list of priovities of whalt will HOT bhe dons if
the mopey iz not  recsived. There will be a projected
drop in student enrollment of 7,000 -~ 82,000, therefore
there will be less wmonsy available for the Unionsg.
Berious disgcussion needs to he addressed ifowards
becoming smaller and doing s betier job.

]
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Staff should work with old figures and assume that

will not know the sxact increnses. The budget iha

aent  to the boasvd should noei have reserve dol
planned into it for the upcoming vesr.

Sue noeted that Coffman and &L, ¥Faul are looking
cuts as well.

¥i. COMMITTEE REPORYS

House Uommities

The  house cowmittes will npneed to  look a3t pr
channels for addeessing its concerns to asdministral
Thig will wocur  through  Sus Calbtey, Bus  wil
provided with minutes and copies of the proposals.

dotivities Commiities

The activities commitiee has finished ‘talking

they
toim
iarvs

for

Qe
1O,
I ba

o

praoject  leaders. Arn amotivities commibtbes sumpary

involving the project manager veporis was distrib
to board members.

Polioy and Fules

ndd

A special thank-vou ghould bhe seiended o Gipas George

and Mike Jader for their work on the by-laws.
have s viesd through hs by-laws guickly
aefficiently.

WBY Scholarship Commities

Phe WRBU Scholarship committes nsaeds teo fTind s s
mewber who will he willing te it on the selec
commitbes, A4 more firm oriteria checkligt will |he
up with Sue’s haelp.

Ad-Hoo lUniversity Belations Commitles
This committes has pow hoepn dissolwved, but Janet
chalr the Ad-Hoo Board Event Commiitiese,

WRY College Bowl Bcholarship Commities

They
and

tatf

tion

sel

will

Questions have been raised as to  how the college bowl

payvs Tor its guestiosng, & Tundraiser hes been held
the team will host a high sobool tourpament  that

probably bring in $1,.500.

The oriteria  that was used for awarding the ol
Bowl zmobolarship was discussed briaelly,

Ayl

wi il

lege
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¥Iit.

MOTION BY~BB-46 (Frowm WBU College Bowl Coummitise)

The College Bowl Scholarship Committes moves  that Josh
Jacobsen be  presepbted with the scholarship for spring
guarter.

The motion passed with Mike Jader and Brebtit Revnolds
abstalping.

Brecutive Commilties

Bisvugsion about the date for seating the new board was
discussed in length. An smendment  to the lbyvlaws was
presented Trom EBxecubtive Commilitas to the rest of the
beosmydd. 1t was amendesd o read as Follows:

MOTION BY-8BB-47 {¥rom Exegubtive Jommities)

Provided there are new board mesbers, the new boagrd
will be sested at  the finslisation of the 1988 - 198Y
budget.

Beocause the bylaws onll for a seven day wailing period
before wvolting, it will be woted on st bthe nexti board
meating.

MEW BUSINESS

Bon ssked that as vou look st the budgets, yvou keep in
mind what students should pay for, and what they should
expact ounitside of olassvoom aciivities. Board members
should become more familiar with the Tprupnse of the
Union” 1o better prepare them for the budgeting
DrOCass. Heview the siatemenis of purpose in the
constitution.

Mike vecommended that a szurvey he copsibrucited to help
board members become movse fTamiliasr with the needs of
te students. The cests wers discussed and 8 gsuvrvey
rung between  §3,000 and $5, 800 for development.

aid there should noelt be  any  saored cows when
iy the budget, Everything wmusi  have a
fication Tor funding.

Sue B
plann
Justi

4
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MOTION BY7-8E-42 {(¥Wallerius/Osswman)

WY should sponsor & spriosy sofitbhall
of $45.00,

Motion passed,
ANNOUNCEMENTS
Melapnie ig reaponsible for food,

ABIDURNMENT

teaam at

The meeting was sdiourned at 685 p.ow. .

Bagspectfully submitied, Jenniter Alstad,

the

cost
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CRESENT: ¢un’§ Brummond, Sinas Georg Michasl

‘herosa ﬁ;wan%ﬂuu? Androw Lainshury,

znohu , Beith Hiewi, Tracy Ozswmann, Brett
s, Ghelly ¥an Den Elzen, 3im Wallerius

BTAFY: Hopald BErume, Bernie Molitor

GUESTH: Boeth Klinkner, JYim and Sandy Lik

i CALL TO OHDEH

o
N
o

The wmeebting was onlled to  order at  5:32 o.owm.
Freaident Keith Niami.

T, APPRHOVAL QF AGHEHNDA

Iif. APPHOYAL OF MINUTEE

The minutas

approved mn

PRESIDENTS HEPORT

ok
“r
.

mbqars  furp in btheiy 1}
schedules  For this guarbar
pian meating times.

sk that all  board
} ' with fohres
commities chairs o

3

has addressed a letier to bthe BBU Board of
gwgiw;nsn to the sale of  porpographic
73 2 pey i esf% Pl g, She will he ] P e d
to appessny sl @ hwuge commitise meeting to state hep
position.
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A leititer frowm Hevi ; 23T the Board of
Student ?ah}écatiams, sa digstributed o board mepbers.
The leltter outlinas e milvw’ zians  to acquire s
butlding with ; L 1f and “‘nd@n?
Grganizations. Poseib 7*“ apasoes inciude adding
three storiss Lo E Building. ?hw
Wi Board is looking vy of working with
the faily in efforis Pities of the
Bank.

The University Student Lega Servioaeas was  told by the
WEY Board three vesrs ageo %hz% it oowuld have the boasvd
voom fTor office space when bthe funding for such @
project was  abianined. The new %32 Boanrd Hoom would be
focataed in 114 Andevaosn.  Members of the current board
should give input bto Jim asboul their lings on much &

BOVE BO ihdt the pouition of the ourrvent board be taken
into acoount .

¥ in ocharvg

to be  held iy
%ﬂaf& ahont the
balp to builld & stronger
and volunboers.,

-

. BIRECTORS REPORT

of the mewmo that was
gent to themw before the end of winter guarter deasling

Hon rewminded the board wmesbaers

with budgel processing. He will be sitbting down with
Fufus to look at the CMI  buddgets. We will neesd to
bying goals in E%nﬁ ws%h ba%éwm lTine dollar amounts. Ho
change 15 ant Fees Commiib?
O eOOmE change ne
Lhe

neesd o be into Lhe
husiness

Hon atbendad the o f
Internntional fﬁﬂfﬁrﬂﬁﬁ@ 2
kepynote spoaker : James The : ?ﬂ” %h@
conferaence woere bape vacarded sor Lhrey can be obiained
and listensd to by intevested board menbers. The wmaip
items discussed gt bthe confersnos  were: impant of
socialization, rvate of change, society’s problems if
change is  noel  allowed, and paople taking back
regsponsibility for a change. Other topics for

spwagh
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HEW BUSTHESS

coussion about whethery the boasvd should or sheuld not
swestshivts  for  themselves was  suchanged. The
imane of whether the board should get theilr swantashiris
now or whethey they should weit  foer the recognition
eyvant waz  raisad, After a lengthy debate, the issue
was thrown bBack to the execubive commitiees,

OLD BUSINESS

No old business was discussed.
ANKNOUNUTEMENTE

Beith ds responsgible for food.
AVIOURNMENT

The mesting was adjourned ai 7142

Regpectfully submittead, Jennifer Alstad.




