Staff Senate

September 28, 2022 Minutes

Approved: October 26, 2022

2:00-3:00 p.m.

Kirby Student Center, RDC 301 Split Rock Room or Zoom Conference Call

Present: Matthew Duffy, Justin Gervais, LeeAnn [lminen, Lisa Kittelson, Katy Morgan, Lesa
Radtke, Kristi Schmidt

Excused: Cindy Gustafson, Geraldine Hughes

Guests: Interim Chancellor McMillan and Wendy Larrivy

1. Welcome
e Justin Gervais started the meeting at 2:02 p.m.

2. Interim Chancellor McMillan
o Introduction of Staff Senate members. Chancellor McMillan introduced himself and
talked about several subjects including, but not limited to:

@)
(@)

o

The value of shared governance and appreciation for that work

Briefly discussed enrollment, research, continued need for work regarding cultural
challenges, PEAK, composition of various committees, optimism about opportunities,
and helping define a future for UMD that has more stability

Noted there is so much positive energy, and so much to be excited about at UMD

3. Finalize Agenda
e Confirmed

4. Approve Minutes
e Motion to approve the August 31, 2022 Minutes, moved by Lesa Radtke, seconded by
LeeAnn Ilminen. Unanimously approved.

5. Reports/Updates: see Information Sharing Document for Council/Committee updates
e University Coordinating Council (Katy)
e Chancellor’s Senior Leadership Council (Justin)
e (Campus Committees

@)
@)
@)

Committee on Safety and Security (Geraldine)
Employees of Color American Indian (EOCALI) (Cindy)
Anti-Racist Learning Community (ARLC) (Katy & Justin)
= Met with Interim Chancellor McMillan on September 16, 2022
e 3 asks: to be a part of Chancellor’s Unit, to have a budget, to have a senior
leadership position focused on DEI

e Standing Committees:

@)
o
@)

Strategy: Lisa, LeeAnn, Lesa
Outreach: Justin, Kristi, Katy
Events: Matt, Geraldine, Cindy


https://docs.google.com/document/d/14ICZcAlyxsiyhYHPeN41R2HABnwZlEB5IZxtAWSBACU/edit?usp=sharing

6. Old Business
e Faculty & Staff 'Lunch-n-Learns' - Fall 2022
o Jen Mencl - ways to reach out to faculty and staff
o No further action at this time

7. New Business
e Fall Staff Assembly
o Chancellor and senior leadership to attend question/answer session with specific
dates, times, venue (likely zoom) and additional details to follow

8. Announcements:
o Meet-and-greet scheduled: Wednesday, September 28 from 9:30-10:30 a.m. in 104
DAdB
o A well-attended, valuable session. Additional opportunities forthcoming

9. Next meeting: Wednesday, October 26, 2022 from 2:00-3:00 p.m., Administrative
Conference Room (520 DAdB) or Zoom

10. Adjourned: 3:00 p.m.

Submitted by: Bob Borden


https://docs.google.com/document/d/14IcPsAa39_9vrfK7jQkcO2T_--llBarC8xQTsvpdyYM/edit?usp=sharing
https://docs.google.com/document/d/14IcPsAa39_9vrfK7jQkcO2T_--llBarC8xQTsvpdyYM/edit

