UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
BOARD OF DIRECTORS MINUTES
October 1, 2020, 4:00 — 6:00 p.m.
Zoom Virtual Meeting

Board of Directors Members Attending Remotely
Bany, Mary

Brotten, Eric
Clausman, Mike
Dean, Carol Johnson
Duncanson, Pat
Haldeman, Bill
Haldeman, Chad
Hasan, Nadia
Jessen, Mark
Kostial, Maureen
Lewis, Lisa

Ma, Amy
Manchester, Colleen Flaherty
Martin, Peter
Moret, Laura

Ndely, Emilia
Owens, Peyton
Petty, Scott

Reinert, Roger
Rohloff, Jason
Schmidlkofer, Kathy
Sheldon, Ann

Vohs, Betsy
Wagner, Tony
Wallace, Scott

UMAA Staff Attending
Davis, Steve

Garry, Dan
Huber, Lisa
Huerta, Sarah
Leaf, Cristy
Thao, Kablia
Yust, Adam

Chair Mark Jessen welcomed Board members and President Gabel to the first board meeting of the fiscal
year.

10/01/20 UMAA Board of Directors Meeting Minutes
Approved by the Board of Directors - December 3, 2020
Page 1 of 5



President I’s Remark

President Gabel shared information captured in the Maroon and Gold Sunrise Plan. The University
delayed the move-in date for students on campus by two weeks. Despite there being some COVID-19
cases on campus, the plan did allow for a successful start of the school year. Students in University
housing currently have a 9 p.m. curfew and if the number of cases on campus doesn’t go up, the curfew
will be adjusted to midnight and then to no curfew at all. The University is currently in step two of the
Sunrise Plan, which is aimed at mitigating the spread of COVID-19.

As the University and the surrounding community continue to mourn the death of George Floyd, the
University Relations took inventory on service-based activities that have happened across the Twin Cities
campus. It was decided to move that inventory effort to the Office for Equity and Diversity and there are
now almost 700 entries. This information will help the University in understanding what is working and
what is not, where there are gaps, and where to continue to invest. From this information, there will be
more expanded discussions around policing on campus. The University has a strong partnership with the
Department of Public Safety (DPS) and they are dedicated to being responsive and connected with our
campus community. The DPS Chief Matt Clark is working with students, alumni, neighboring
communities, and other campus partners to listen and learn how to improve policing on campus. The
University brought in an expert Dr. Cedric Alexander to look at University Police through the lens of social
justice and race. The University is also revisiting renaming four buildings on campus and working on a
new strategic plan that is close to being finalized and will be brought to the Board of Regents for
approval.

In October the University is hosting a virtual Mental Health Summit for students with Sara Abelson being
the keynote speaker. This is a hard time for students and we want to make sure they are provided with
ways to cope. In addition, the Strategic Plan will have a new Maroon and Gold scorecard added to
measure how we are doing in this area.

President Gabel continued by sharing updates on her Leadership Team. Maggie Towle is stepping down
as the Interim Vice Provost for Student Affairs and Dean of Students. The University is looking to fill her
role in the near future. The University recently hired Myron Frans as the new leader for Finance and
Operations. Brian Burnett will stay on board through March 2021 to help with the transition.

Lastly, President Gabel shared information regarding athletics. The University football season will start
on October 24. There will be no fans in the stadium and the schedule has been reduced. The University
feels confident with the decision made by the Big Ten Conference. Other fall sports are proposed under
NCAA regulations but no decisions have been made at this time.
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Opening Remarks

Jessen thanked Board members who have already made their annual donation to the UMAA. He
reminded members that have not yet donated that there was still time to be part of the match that is
being collected for Give to the Max Day. Jessen introduced the new Board members for FY21 - Mary
Bany, Amy Ma, and Scott Petty. He asked the new members to introduce themselves.

Consent Agenda

The following items were approved unanimously:

MOTION: Approval of the June 11, 2020, Board of Directors Minutes
Approval of the FY21 Finance and Audit Committee Membership
Approval of the FY21 Nominating & Board Development Committee Membership
APPROVED UNANIMOUSLY

The June 30, 2020, Internal Financial Statements and Investment Report and the FY21 August
Membership/Revenue Summary were provided for the Board’s information.

CEO Report

President & CEQ Lisa Lewis reminded the board that the UMAA is beginning year three of a five-year
strategic plan and is continuing to make progress. Lewis proceeded by sharing six priorities the UMAA is
focusing on this year. In July, Lewis, Past Chair Laura Moret and Chair Mark Jessen presented a UMAA
update at the Board of Regents meeting. Lewis shared that we are just shy of 600,000 living alumni
systemwide and between the Twin Cities and Rochester campus we are almost at half a million. Alumni
engagement has increased by 2% from last year while annual engagement grew by 5%.

Lewis continued her report by welcoming Steve Davis, Director of Affinity Engagement, and Kablia Thao,
Director of National Engagement, to the UMAA Leadership team. Sarah Huerta, Sr. Director of Digital
Communications, is filling in for Sam Massaglia while she is out of the office. Lisa Huber, Sr. Director of
Marketing and Partnership, is also now a permanent part of the leadership team. Davis and Thao will be
leading the engagement team on two of the priorities for the year: Listening to alumni and delivering
relevant content focused on Community & Utility. In July the UMAA sent a quick pulse survey to alumni
to gauge interest and learn how to best engage alumni during the pandemic. Some high-level results
showed that alumni were unlikely to attend in-person events associated with the University in 2020 and
that they are most interested in hearing from faculty and alumni speakers on topics ranging from health
and well-being to the election and diversity and inclusion. Lewis shared the engagement team is
planning a robust schedule of virtual events in the coming months.

Thao organized this year’s Day of Service, which was modified from an in-person, single-day event, to a
two-week donation campaign. Alumni from across the country dropped off donations of food or
personal care items. Lewis noted that the UMAA and the University of Minnesota Foundation will
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continue their partnership on national events to introduce President Gabel to alumni and donors. These
efforts will be held in a virtual format due to the pandemic.

Lewis shared that the communications team is hard at work watching what alumni are doing and
responding online so the UMAA can continue delivering the content they want. Kelly O’Hara Dyer, Editor,
Minnesota Alumni magazine, has received a lot of positive feedback from the fall issue of the magazine
from alumni all over the country. The UMAA will continue to provide University updates and news from
campus partners as well as addressing important topics such as social justice. The UMAA is delivering on
its goal of providing Community and Utility. Lisa also thanked Adam Yust, Director of Alumni Advocacy,
for his leadership on the regent elections coming this winter and for sharing the voice of the UMAA.
Lewis and Jessen recently sent a letter to legislators asking them to ensure a diverse Regent Candidate
Advisory Council.

Finally, Lewis provided an update on the Minnesota Alumni Market. Under Lisa Huber’s leadership, sales
are up significantly, primarily driven by the face masks. The face mask model has been so popular that
we are working with other college Alumni Association partners - Auburn and Nebraska - to franchise the
model. A video clip was shown from the Masonic Cancer Center, University of Minnesota thanking the
UMAA for face mask donations. Huber shared that after 25,000 face masks have been donated to M
Health Fairview that the UMAA is looking to donate masks to students living on campus.

Finan Audit Committee R rt

Jessen introduced Ann Sheldon, Treasurer, and Dan Garry, CFO and VP of Operations. Sheldon reported
that the Finance and Audit Committee approved of the FY20 audit report, provided the University of
Minnesota Foundation Audit is adopted without material modifications. The auditors from Baker Tilly
gave the UMAA an unmodified opinion which is the highest standard. There were no adjustments, which
means the financial information adheres to the established guidelines.

Garry shared the FY20 year-end financials. The year ended with a decrease in net assets of $891K. The
decrease meant the equity decreased to the FY 18 level. Currently, net assets are around $20m. We
budgeted a net draw of $100k over 4.5% or about 6.6% of the 60-month average principal value. The
actual draw was 3% overall which is $316k better than budget. Garry noted that the net operating
revenue and expenses were under budget while events and tours revenue were short of budget.

Garry shared the FY20 Strategic goals and that we have met or exceed the targets in four of the six
metrics. We are making progress in MN201 Members and Legislative contacts but did not meet the
targets. In FY20, both annual and lifetime engagement increased across all engagement levels -
occasionally engaged, moderately engaged, and highly engaged. Lastly, the UMAA started measuring
alumni engagement in 2016 and we have increased the percent of alumni who engage each year by over
50,000. The percent increased from 50% to 57% in FY20.

Intellectual Property Task Force Update
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Moret, the co-chair of the Intellectual Property Task Force, reported that Adrenaline Enterprises has
been selected as the consultant to assist with assessing the decision to change the UMAA’s mark.
Currently, Adrenaline is in the discovery phase and is conducting interviews with stakeholders. Interviews
will conclude at the end of October. During Phase I, they will be analyzing the current value of the
UMAA's “M” and assess whether we should keep our current mark, move to the University’s “M ", or if a
new mark should be created. Recommendations will be reported in early December and hopefully, at the
next board meeting, we can share the results of their findings.

Petty asked how and why these consultants were picked and what was in the contract regarding cost.
Moret replied that we received references on consultants and were primarily interested in those that
had marketing experience as well as University consulting work experience. The contract rate is around
S50k and that money was given to us by the University administration which has asked us to look at
changing our mark.

Alumni H ing Task For t

Jessen introduced Betsy Vohs and Tony Wagner, co-chairs of the Alumni Housing Task Force. Vohs shared
that the task force kicked off in June after recruiting members from the community with strong
backgrounds in construction and real estate. A request for proposals (RFP) was sent out to five
consultants. The responses received were great, but also included a lot of additional questions on the
project. Some key findings were the cost was much higher than the $30k originally budgeted for, the RFP
was limited with too many variables, and the task force needs to think more about the end vision.

After reviewing the RFP’s it was recommended to hire an outside consultant to help gain clarity around
and refine our key issues. Terry Schneider, Owner of Project Developers, Inc, was hired to help refine our
end-state vision and gain clarity around the RFP process. The next steps are to hold workshops to align
on our end-state vision. One workshop has already taken place with two more yet to be scheduled.
After these workshops, we will come up with an option to bring back to the board.

Board Discussion on Diversity and Inclusion

Board members were broken up into three groups to discuss the question assigned to their group. After
18 minutes members were brought back together and reported out their group’s top insights or
recommendations to the Board.

Jessen ended the meeting and noted the next Board meeting is scheduled for Thursday, December 3
starting at 4:00 p.m. and will be held virtually.

The meeting was adjourned at 6:04 p.m.

Submitted by Cristy Leaf
For Pat Duncanson, Secretary
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