Minutes of the Budget Policy Committee December
7,2012

Approved 01/18/2013

CAMPUS BUDGET COMMITTEE

Friday, December 7, 2012, 9:00-10:00 a.m.
Administrative Conference Room, 520 Darland

Present: Mary Allen, Jay Austin, Dennis Falk, Marshall Hampton, Elizabeth James, Hannah Keil, Michael
Mullins, Mark Nierengarten, Greg Sather, Mike Seymour, Michael Sunnafrank, John Weiske

Excused: Joe Artim, Jason Davis, Pat Dennis, Steve Downing, Taylor Glynn

Absent: Jeni Eltink, Loren Erickson

Guests: BreAnn Graber

The meeting was called to order at 9:06 a.m., by the committee chair, John Weiske.

Approve Minutes — November 2, 2012
The November 2, 2012 minutes were approved as written.

Next Meetings

Attendees were advised that the next committee meetings are scheduled for December 21 and January 4. They
were asked if they wanted to keep these meetings and members decided to cancel both. So the next meeting will
be Friday, January 18.

Update on Strategic Initiative Funds (Denny Falk) and Budget Discussion

Denny Falk provided members with an updated document on the items approved for funding in April 2012. He
noted that they are preparing a new set of recommendations for Chancellor’s Cabinet to review. These grants are
funded through one-time money which the system provided to Chancellor Black, for his use in advancing
campus initiatives. Denny noted that while the initial pot of money was one-time funding, there is hope of
establishing ongoing funding so that this process can continue. Mike Seymour acknowledged the desire for
ongoing strategic initiative funding and, noted that it aligns with the Budget Committee having a role in strategic
planning under the proposed governance change.

A discussion ensued about who is writing the Committee’s charge in the new governance structure, and when
details might be available. It was noted that it is difficult to make decisions about establishing ongoing funding
for strategic initiatives, establish priorities or even make budget recommendations when the Committee’s role
and scope has not yet been determined.

Mike was asked to provide an update on the funding for marketing. He indicated that some non-recurring
balances had been combined to fund roll-out of the new brand and bring Admissions and Marketing together, but
noted that there is still a need to create a recurring marketing budget. He noted that in public institutions, 3.5-5%
of total budget is an acceptable benchmark for a marketing budget. This would equate to a $5M recurring
marketing budget at UMD.

Denny was asked about how marketing relates to the Strategic Plan and he noted that it fit with goals 1,3 & 5.
He was asked if creating a permanent marketing budget shouldn’t be an action item for these goals. He indicated
that it would have to be reviewed in the future and perhaps the Budget Committee could be a part of that
discussion.

Members asked about the fiscal impact of low enrollment. Mike replied that if enrollment doesn’t improve, it
won’t be possible to create new or fund the established baseline budgets. Given that the best case scenario is just



to maintain current state appropriation funding levels, there are limited options for maintaining baseline budgets:
more students are enrolled, students are charged more to attend, or funding to units is reduced.

Budget Principles

Members had been provided with the UM and UMD budget principles, along with some draft principles, to
review. John reminded members that the 2010 principles were less general and were developed to address
impending retrenchment activities. He indicated that the committee should develop a small number of
overarching principles that tie into the Strategic Plan, integrated planning and priorities. Members were asked to
develop two or three draft principles and email them to Joan Erickson, who will combine them into a single
document and provide it to members for discussion in January.

It was noted that when members return from break, priority enrollment numbers will be in and should provide a
preview of fall 2013 enrollment. Budget modeling exercises could begin in January, using that enrollment
projection.

Other/New Business

Adjourn

The next meeting will be Friday, January 18, 2013, 9-10:00 a.m., in 520 Darland.

The meeting adjourned at 10:08 a.m.

Respectfully Submitted,
Joan Erickson



