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What do you value about Minitex — ILL; AskMN; statewide databases (ELM); statewide library leadership
across multiple library types; willing to reach all corners of the state; trainings everywhere; every
interaction with the organization is positive;

Where can Minitex improve — delivery contacts can sometimes be frustrating; MackinVia hard platform
to use for eBooks MN;

What are your strategic priorities — library card clearing house; shared Overdrive content (shared
content); training; Board training; Comment was made to not sacrifice what you are doing now for new
stuff

What are emerging issues for CRPLSA — Book challenges; menstrual support & Narcan and funding
associated with it... World Library Association; the politicization of the ALA; library funding; shift to
digital, managing expectations with the digital shift; information literacy and informed citizenry; state of
early literacy (formal school is too late); student achievement; technological changes leaving seniors
behind

Pressure points and greatest challenges — mental health of staff, small staffs / last line of defense to save
democracy / coping with the public (rudeness, in crisis); where do you draw the line for libraries to do
everything for nothing; ever changing list of add-ons; staff training (understanding the work they will be
doing); scope creep and expectations

What'’s important for Minitex to know about you — Understanding of staffing (small); so many different
kinds of libraries; wave of retirements - 2/3 of library directors are brand new; populations are really
diverse (age, race, creed, political, struggles, access); Many library patrons do NOT want technological
advancement or are overwhelmed by the technology; Need to do everything we’ve always done and
MORE

CRPLSA is looking for efficiencies — we continue to have conversations about shared language databases
(Mango, Pronunciator or something similar). Perhaps there’s opportunity to work on this with Minitex.



