Strategic Planning & Budget Workgroup Recommendations for:
Strategic Planning and Budget Committee

Facilities Subcommittee
Strategic Enroliment Management Subcommittee

Strategic Planning & Budget Committee

The workgroup recognizes that the committee’s current charge does not necessarily describe
the role the committee could or should play for the campus. For example, the committee does
not serve an advisory role for campus budget decisions or compact preparations, and we do not
propose the committee should because of budget complexities and timing constraints. Although
the committee could serve a purpose when “extra” O&M funds are allocated to the campus, as
was the case when the committee was formed, UMD has had to cut O&M budgets for several
consecutive years and may need to continue this practice in upcoming years. An additional
challenge with the committee is related to the timing of strategic planning. Because strategic
plans are developed/updated on a 4-6 year cycle, having a standing committee to contribute to
the planning process may not be needed. A common strategic planning approach in higher
education involves steering committees that are dissolved once the plans are completed.

However, the SP&B workgroup advocates to retain the committee and renew its purpose.
Conceptually, this governance committee has value but lacks an appropriate function to give it
purpose. We recognize that our role is not in development or approval of the strategic plan or
the budget. Yet, there is a role to be fulfilled in an advisory capacity that is in line with
governance structure. Our recommendations:
e The committee could be repurposed and charged with three specific functions:
1. Continue to serve as an information-sharing committee for the Chancellor and
Vice Chancellors in terms of budget and strategic planning matters, particularly
as they relate to Systemwide matters, campus goals and initiatives (e.g, student
learning, enrollment management, diversity and inclusion, research and creative
activity, public engagement/impact, sustainability).
2. Continue to provide input and endorse components of the strategic plan during
the time frames in which the plan is updated.
3. Review proposals and recommendations for campus initiatives as appropriate
and give input to campus leadership for making decisions.
a. Examples of campus initiatives may include, but are not limited to ideas
and projects brought forward by:
i. Library, ITSS, enrollment management, and assessment
representatives who are ex-officio members of the committee
i. Elected members of the committee and ex-officio non-voting
members
iii.  Other governance committees (e.g., identified through UCC
reports)
b. Reviews should include, to the extent possible:
i.  Anoutline of pros and cons
ii.  The identification of potential financial and other resource
implications
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iii.  An evaluation of the relationships/contributions to campus plans,
including the UMD strategic plan, campus master plan, strategic
enrollment management plan, Systemwide strategic plan, and
other relevant plans

iv.  Consultation with other campus stakeholders during the review
processes

e |n practice the recommendations may warrant revising the name of the committee to fit
this campus function when the Bylaws are revised in the future (e.g., Campus Initiative
Review and Advisory Committee (IRAC)). At the current time, however, SP&B will not
advocate for a change to the Bylaws. Having some time to make the adjustments
proposed above will allow the committee to evaluate the effectiveness of the shift and
make adjustments as warranted prior to formalizing a revised charge.

e Any student can attend committee meetings as non-voting members. If a student
member of the committee cannot attend a meeting, another student could fill in with
voting privileges.

Facilities Subcommittee
The workgroup advocates to retain the Facilities Subcommittee. Recommendations:
e This committee should provide input and endorse components of the campus master
plan during the time frames in which the plan is updated.
e SP&B should channel facility initiatives to the subcommittee for review and input.

Strategic Enroliment Management Subcommittee
The workgroup recommends the SP&B committee agrees to the 2019-20 proposal regarding
dissolving the SEM Subcommittee as a part of the governance structure with three conditions:

1. Dissolving the SEM Subcommittee does not occur until the next revision of the Bylaws.
Until then, the Subcommittee does not need to be convened but retains the ability to
meet if appropriate.

2. The Associate Vice Chancellor for Enrollment Management is on SP&B as an EVCAA
appointee for enrollment management in place of the SEM Subcommittee
representative.

3. The Student Association and Multicultural Leaders Council student members of the
Strategic Enrollment Management Subcommittee are invited to SP&B during semesters
the Subcommittee is not convened.
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https://drive.google.com/drive/folders/0ANjDyHt7LlzBUk9PVA

