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University Coordinating Council 
October 6, 2017, Fall Semester Mtg. #1 
Approved 10/20/17 
 
 
Attendees:  Chancellor Black, Molly McDonald, Molly Harney, Paul Bates, Joel Sanderson, 
Krista Twu, Mike Kenyanya 
Excused:  Rebecca de Souza, David Short, Jennifer Mencl, Jessi Eaton, Greg Sather 
Guest: Wendy Larrivy 
 
Call to Order 
Chancellor Black called the meeting to order at 12:30 p.m. 
 
Approval of the May 5, 2017, meeting minutes 
The meeting minutes were approved as written. 
 
UCC Charge and Governance Processes 
Wendy Larrivy reviewed the UCC charge and the process flow of items entering the governance 
system via the review, recommendation, and approval form located here. Chancellor Black stated 
we will continue to explore better ways for communication flow through the governance process. 
Chancellor gave thanks to Molly Harney and Wendy Larrivy for their work with the governance 
system process, creating orientation and the shared governance, faculty, and staff websites. The 
goal is to up our game work in terms of how we communicate, share information, and move 
things through governance, hopefully in a more efficient manner. 
 
Committee Reports/Information Sharing – for additional information please see respective 
committee minutes. 
Athletics Committee:  Krista Twu, Chair 
Krista Twu will serve as chair and Jessi Eaton as vice chair. Cody Brumbaugh will serve on the 
Financial Aid Appeals working group and Kassi King and Jessi Eaton will serve on Athletic 
Gender and Equity working group. UMD celebrated the 10th Anniversary for Walk A Mile with 
230 athletes participating. Military appreciation day raised funds for One Voice which benefits 
military men and women who have been injured mentally or physically. Steve Castleberry, 
Faculty Athletics Representative (FAR), explained his role and discussed the Agreement for 
Completion of Work Due to Student Athlete Being Gone for an Extended Period of Time. This 
form was created for athletes to provide to faculty for missed portions of the semester for non-
UMD related athletic activities. The form was brought to UCC in May 2017 for review and 
consideration with the UCC recommendation to forward to Faculty Council for review. This is 
an item on the upcoming agenda for Faculty Senate. 
 
Staff Senate: Joel Sanderson, Chair 
The Staff Assembly is scheduled for November 2 with morning and afternoon sessions. Senate 
discussions include internal communication, and the homecoming faculty and staff day. The 

http://www.d.umn.edu/shared-governance/policy-library
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Senate held the leadership position elections this summer, but due to the resignation of the vice 
chair an election will be forthcoming.  
 
 
 
Teaching & Learning: Paul Bates, Chair 
David Short will serve as vice chair. The committee discussed the approved Bylaws and invited 
Wendy Larrivy to a future meeting to answer questions and review the new policy form and 
processes. The EVCAA and Student Association has requested specific components of the 
Excused Absence Policy be reviewed (specifies physical and mental illness, medical care related 
to pregnancy, participation in university-wide system governance, representatives attending the 
Board of Regents meetings). Bereavement was also discussed in terms of time, definition of 
immediate family, etc. Faculty determine the length of absence and terms for submitting make up 
work. Student representatives requested the draft be tabled until the next meeting for further 
review with the hope of taking a vote at the next meeting. The members discussed crowd sourced 
sites such as Chegg and Course Hero. Students share class notes, exams, papers, lab reports, and 
other information on these sites and either receive compensation or may exchange for points to 
use for other course information. Faculty and students are likely to be aware of rules against 
sharing exams, but may be less aware of the Board of Regents policy against sharing notes. 
Faculty need to be made aware of these sites, and also encouraged to update their exams and 
assignments more regularly. 
 
Faculty Senate: Molly Harney, Chair 
The members discussed the current curriculum review process and whether we are effectively 
vetting curriculum through all the right avenues, are the right people involved and are we 
duplicating efforts. The Sexual Harassment, Sexual Assault, Stalking and Relationship Violence 
Policy otherwise known as the sexual misconduct policy documents were shared and feedback 
suggested indicated mandatory reporting may add additional pressure. The senate governance 
work group will bring forth a recommendation to Faculty Senate concerning formalizing a 
process for future voting on the Constitution and Bylaws. The campus communication process 
was discussed and members indicated they are informed and receive information timely. The 
faculty email alias is extremely helpful in conveying timely information. On-line instruction and 
how this will affect our campus will continue to be a discussion item. The Faculty Assembly 
meeting is scheduled for November 28, 2017. 
 
Student Association:  Mike Kenyanya, President 
Efforts are focused on assigning student representatives to governance. Wendy Larrivy and 
Molly Harney presented the governance orientation at a Congress meeting. Vice Chancellor 
Steve Keto discussed the budget process from legislature to campus activity. Mike attended the 
senate retreat in the twin cities, met student leadership from system campuses and discussed 
possible collaborations. The Excused Absence Policy and Mid Term Grade Alert Policy hope to 
be complete this academic year. The association voted unanimously to create a director for 
sustainability position. The students participate in Adopt a Highway, but are also exploring 

http://d.umn.edu/academic-affairs/academic-policies/classroom-policies/excused-absences
https://champ.d.umn.edu/academic-affairs/academic-policies/grading-policies/mid-term-grade-alerts
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additional community service opportunities as well. Currently, they are making cards for the 
victims in Las Vegas. 
 
 
Strategic Planning & Budget:  Chancellor Black  
The committee is now focusing on the Strategic Plan refresh and will consider several budget 
related questions, provide input as appropriate to allocation processes, and prepare for the Higher 
Learning Commission visit in April 2018. A letter was received from the HLC leadership 
regarding the Quality Initiative Report submitted and feedback indicated it was a model report.  
 
Chancellor Black Report 
The House of Representatives Capital Investment Committee visited campus to look at our 
facilities. We are pushing hard for Higher Education Asset Preservation and Replacement 
(HEAPR) renovation funds instead of new buildings. Senate is not doing a bonding tour this 
year.   
 
Bylaw Clarifications/Recommendations 
A handout was provided concerning the below items and seeking recommendations from UCC to 
continue operations as stated. 
 
Assessment Subcommittee: Jen Mencl 

1) The bylaws state the faculty serving on the Assessment Subcommittee must be a Program 
Assessment Liaison (PAL). Jen Mencl is seeking approval of the suggested 
recommendation that if elected and the faculty representative is not a PAL, the 
representative would need to attend PAL training. 

UCC Action: The above recommendation met with unanimous approval 
 

2) Subcommittee Representation 
The bylaws reflect two Assessment Subcommittee members to serve on the Teaching and 
Learning Committee (one ex officio voting member and one non-voting member).  Jen 
Mencel is seeking approval of the suggested recommendation to have only one 
representative serve as the ex-officio voting member to maintain consistency with 
colleagues from other subcommittees. 

UCC Action: The above recommendation met with unanimous approval. 
 

3) Strategic Enrollment Management (SEM): Wendy Larrivy 
The membership is composed of two appointed representatives from EVCAA.  One of 
those representatives is serving as co-chair, but is not written in the membership of the 
SEM Subcommittee. 

UCC Action: The above recommendation met with unanimous approval. 
 
UCC review of chair nominations for compliance 
(Bylaws, UMD Governance Rules, Article II. #2; pg. 15) 
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A motion was made to add Krista Twu, Chair, Athletics Committee to the list below and exclude 
Mary Keenan, co-chair of the Strategic Enrollment Management Subcommittee. Wendy Larrivy 
will confer with Corbin Smyth, Parliamentarian, for interpretation of the above article that 
specifically states a member can hold the chair position for no more than two consecutive years. 
 
 
UCC Action: The council endorses the list below as per the notes above.  
The above motion was met with unanimous approval. 
 
Strategic Planning & Budget Committee, Jen Mencl 
Strategic Enrollment Management Subcommittee, Mary Keenan and Sara Pitterle (co-chairs. 
This subcommittee co-chair selection has been excluded until further interpretation of the 
Bylaws. 
Facilities Subcommittee, Chris Stevens 
Teaching & Learning Committee, Paul Bates 
Assessment Subcommittee, Lynette Carlson 
Staff Senate, Joel Sanderson 
Faculty Senate, Molly Harney 
Graduate Programs Committee, Pete Willemsen 
Liberal Education Subcommittee, Jamie Ratliff 
Curriculum Subcommittee, Dan Glisczinski 
Research, Scholarship & Creative Activities Subcommittee, Valerie Brady 
Information Technology & Library Subcommittee, Kevin Wu 
Athletics Committee, Krista Twu 
 
Election of Chair and Vice Chair 
The process will begin once representatives are assigned to UCC.  
 
New Business 
A representative asked about the tabling of the academic calendar last year. A brief summary and 
explanation will be given at the next meeting.  
 
A representative asked whether there are any inconsistencies or issues with the unapproved 
constitution and approved bylaws. This will be reviewed at the next meeting. 
 
A representative requested that UCC keep consistency in leadership as we enter the leadership 
election process. 
 
Adjourn:  1:35 p.m. 
 
 
 


