UMD Staff Council

Thursday, December 4, 2014, 9:00 to 10:00 a.m.
Administrative Conference Room

Approved 12-18-14

Attendees: Carol Ankrum, Jean Conner, Stacy Crawford, Nancy Damberg, Jason Davis, Lisa
Hansen, Loretta Kragness, Leigh Neys, Jeff Romano, Greg Sather, Joel Youngblom

Excused: Jeni Eltink

Guests: Mary Cameron, Deb Herstad

Jason opened the meeting at 9:03 a.m. Robert’s Rules of Order were suspended for this meeting.

Minutes
The November 20, 2014 minutes were approved.

Human Resources and Equal Opportunity (HR&EO) Topics

Mary Cameron and Deb Herstad of HR&EO participated in a discussion of topics identified by
staff to determine what is within the domain of HR&EO and what Staff Council can do, to
provide greater insight into staff concerns, and to learn what is currently underway.

Staff Council has accepted onboarding as a topic to address. Deb has expanded new employee
orientation/onboarding to include the employee self service, UMDHR and Chancellor websites,
key policies, general resources and the UMD strategic plan in addition to benefits. Her only
community resources come from the Duluth Chamber of Commerce. Deb offers a campus tour,
but few request it. The rest of the onboarding process is handled by individual departments, with
varying effectiveness. Next steps include contacting HR Departmental Liaisons and HR Pay
Reps to develop collective best practices for campus departments. A pressure point to solve is
getting department hiring paperwork completed and to HR&EO prior to employees’ first day of
work so that e-mail and other services are available. BreAnn Graber is the lead person
developing a parallel mentoring process. A suggestion was made to develop longer-term
onboarding cohorts. Staff Council’s role will be to develop a UMD Fun Facts sheet and provide
additional community resource information to Deb.

Topics referred to HR&EO were discussed with Mary and Deb to provide greater insight into
staff concerns. These include job family reclassification, merit pay, professional development,
Regents Scholarship, supervisor training, bullying, and daycare resources. Staff Council noted
that the job family study and merit pay were instituted by the system rather than UMD’s
HR&EO. Many problems could be lessened with improved supervisor training, which HR&EO
has begun to address. A barrier is that supervisor training is not mandatory. Mary noted that
bullying falls under the code of conduct, so a separate policy is not needed. Nancy will follow up
with staff about the tools that are available. HR&EO reps will be invited to a spring meeting for
follow-up on these topics.

Later in the meeting, after Mary and Deb left, the online reporting options were reviewed; it is
difficult for employees to determine the form to choose to report bullying; it does not fall clearly
within any of the links. Stacy will follow up with Mary and then provide information at Staff



Assembly.

Staff Assembly Topics & Presentation

The PowerPoint presentation was reviewed and edited. Staff Council will provide feedback on
the topics initiated by staff. Joel will lead the presentation on December 9 and Jason will lead it
on December 10. Stacy will lead the exercise gathering specific feedback about onboarding.
Nancy will bring copies of the Bylaws to have at each table. Bylaws feedback will remain open
until December 17, with the bylaws finalized at the December 18 meeting. The vote will occur
from January 15 to 21 so that staff returning at the beginning of spring semester have an
opportunity to participate.

Holiday Break Meeting Schedule
The every-other-week meeting schedule includes January 1, which is a holiday. We will
determine on December 18 if a substitute meeting is needed prior to January 15.

Outreach and Coordination with Governance Units
No reports.

Next Meeting
The next meeting will be December 18, 2014 from 9:00 to 10:00 a.m. in the Administrative
Conference Room.

The meeting adjourned at 10:00 a.m.
Respectfully submitted,
Betty Greene



