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Campus Assembly Budget Committee

Wednesday, October 6, 2004
3:00-3:55 pm – Regents Room
 
Present:    Robert Appleton, Tom Bacig , Don Collins, Greg Fox, Karen Hansen, Tom Johnson, Pat Keenan,
Judith Kritzmire , Jerry Lin, Dave Mohrman , Ray Raab , John Schwetman , Eric Weldy , Harry Zabrocki
Excused:    Mary Allen, Lynn Bye, Zhuangyi Liu
Absent:    Josh Jacobsen, Drew Sandquist , Student Assoc. Reps.
Guests:    Richard Pfutzenreuter, UM Vice President for Budget & Finance; Barb Teske
 

1.    Introductions

Members introduced themselves.
 

2.    Approval of May 3, 2004 Meeting Minutes

The minutes were approved as provided.
 
3.    Elections of Chair, Vice Chair
Members elected to hold over this agenda item until the November meeting.

 

4.    Budget Update
 
University of Minnesota Vice President for Budget & Finance Richard Pfutzenreuter was present to give
members a budget update.
 
VP Pfutzenreuter distributed a document, “Executive Summary 2006-07 Biennial Budget Partnership Proposal:
Ensuring Excellence” and noted that members could find the full document on the Institutional Relations
website: http://www1.umn.edu/urelate/govrel/Biennial_Budget_Proposal.pdf
 
Members were told that the state again has a budget problem. It appears at this time to be a $1.5 billion shortfall,
but that doesn't reflect the fact that last session the Legislature made accounting shifts which, if reversed, would
cost an additional $1 billion. So for all practical purposes, the shortfall is $2.5 billion.
 
The University's State funded base is set at $550 million. The request, reflected in the handout, which will be
reviewed by the Board of Regents at their October meeting, is on top of that base amount.

http://www1.umn.edu/urelate/govrel/Biennial_Budget_Proposal.pdf


 
The request was reviewed with members. The Legislature will be asked to fund a 50/50 partnership with the
University, with each party contributing an additional $42 million in each year of the biennium. The University's
contribution would consist of annual 5.5% tuition increases (producing $27 million per year) and a 1.25%
internal reallocation in each of the two years (producing $15 million per year). The State is asked to match the
University contribution.
 
The State has designated a 4% increase in total compensation (combined salary and benefits) with 3% going
toward wage and 1% toward fringe, subject to collective bargaining where applicable. This accounts for $32
million of the total University budget proposal. However, the State has told agencies to pay for the salary
increase themselves with no new State funds. So this required increase will have to come from the University's
tuition increase and internal reallocation. The remaining $10 million in University contribution would go toward
utilities, repair and replacement, building work, etc.
 
The State portion of the $42 million per year would go toward biosciences ($12 million/year), attracting and
retaining talent – for student programs and staff compensation above the 4% base increase ($11.5 million/year),
and research and technology infrastructure ($18.5 million/year).
 
It is expected that the Governor will make his decision on the request late in 2004 or early in 2005.
 
It was noted that the bonding bill which was not passed last year will come back up before the Legislature. The
same buildings, with the capital request amounts adjusted to reflect increased costs due to the delay, will be re-
presented by the University. It is unlikely that the Legislature will address this before mid-May 2005.
 
The meeting was wrapped up with a question/answer period which included a discussion of the statutory
requirement for the State to cover 2/3 of instructional costs (and how the Legislature has worked around the
statute), ongoing reciprocity issues, unallocated state aid, Wisconsin's request for the University to collect sales
tax from Wisconsin students, additional technology security costs and philosophical differences in state funding
for higher education.
 
The next Budget Committee meeting will be Monday, November 8, 2004 , from 3-4:30 p.m. , in the
Regents Room.
 
Respectfully submitted,
Joan Erickson
 
 
Handouts:    “Executive Summary 2006-07 Biennial Budget Partnership Proposal: Ensuring Excellence.” (to
absentee members on 10/07/04 )
   Agenda and draft minutes e-mailed to members on 09/24/04 .


