APPROVED Minutes

Graduate Programs Committee

Date: April 23,2021 |2 - 3pm | via Zoom
Approval Date: May 7, 2021

Attendees: Nate Johnson (Chair) Mary Christiansen, Ariuna Taivan, Mike Rother,
Kathryn Schreiner, Dana Collins ( Vice Chair), Byron Steinman, Insoon Han, Julie Ernst,
Katherine Schofield, Jiann-Shiou Yang, Jennifer Liang, Alison Hoxie, David Syring, David
Edmund, Sandy Modin for Wendy Anderson, Tadd Johnson, Erik Brown, Hannah
Appleseth, Maya Enriquez

(List of programs represented)

Absent: Arshia Khan, Evan Brier, Marshall Hampton, Jon Rumbley, Sergei Katsev, Lara
LaCaille, Noah Grode

Guest: Jen Mencl, Associate Vice Chancellor for Academic Effectiveness
Called to order at 2:00pm.

I. Approval of the April 9, 2021 meeting minutes.
Approved as distributed.

II. Committee representative reports (as needed, for information related to grad ed)
a. Faculty Senate - Nate Johnson
All-faculty meeting will be held next week.
The Senate heard a presentation on the Simple Syllabus tool.
There was discussion around ways to address issues such as faculty climate,
codes of conduct, and workload.
b. Research, Scholarship & Creative Activities - Jennifer Liang, David Syring
The RSCA heard a presentation from Nancy Sims, Copyright Program Librarian
from TC University Libraries, on best practices around sharing information,
particularly recordings of speakers. Jennifer will ask if her remarks can be shared
with the GC. It was asked whether the presentation dealt mainly with classroom
lectures, or public presentations. It dealt with both, and it was agreed that it might
be a good idea to invite her to present to the GC sometime in the fall.
c. IT & Library - Mike Rother
Meeting cancelled.



https://docs.google.com/document/d/1g8gEgxjSXrK2SPZMbxPxaTnZmskmL1ZAnZVKPyEZgcY/edit?usp=sharing
https://drive.google.com/drive/folders/0B0faF9Y72ioIMXN2TTJkMUFKRFU?usp=sharing
https://drive.google.com/drive/folders/0B0faF9Y72ioIcG5sbnA0Yl9pbTQ?usp=sharing
https://drive.google.com/drive/folders/0B0faF9Y72ioITnBVOW1WMURQV0k?usp=sharing

d. Teaching & Learning Committee - David Edmund
Academic Technology Support and Services is circulating a form to gather

feedback on teaching during the pandemic.

Jen Mencl presented on how assessment reports can contribute to enhanced
learning and teaching.

There is a proposal to create an Academic Integrity Sub-committee that reports
to the TLC. This would require a revision to Shared Governance By-Laws. Itis
proposed that this new sub-committee include one graduate student. David asked
the members if they feel a graduate faculty member should also be included. This
can be discussed at the next meeting after everyone has had a chance to review
the proposal.

e. Graduate School Advisory Board - monthly updates and materials provided by
Alexandra Luong, rep to Board

f. Graduate Student Association updates - Hannah Appleseth, Maya Enriquez, Noah
Grode

Graduate Student Representative Elections - a call for nominations will be
going out soon; please encourage your students to run.

III. Topics for review/discussion/action
a. Simple Syllabus update (Jen Mencl)

The Simple Syllabus working group is developing a campus template for this
new tool. It will be implemented in the fall for those who choose to use it, but it's
not required. However, a goal is to have it in use for all classes over the next
couple of years; feedback on requiring the use of Simple Syllabus will be sought in
the coming academic year. Training will begin over the next few weeks, and will
also be offered in fall. Contact Jen if you are interested in training.

Jen demonstrated the tool from the faculty view. Some syllabus elements, such
as term, course credits, and recommended syllabus statements, will be auto-
populated. Course materials can be designated as required or recommended, and
information on the materials will be retrieved from google. Other syllabus
elements can be edited in a manner very similar to google docs and word
platforms, so will be intuitive to users. Faculty will also be able to see which
students open their class syllabus and how many times. Syllabi have view, print,
and share modes, and published syllabi can be edited.

It was mentioned that Simple Syllabus tool is not yet integrated with Canvas, so
there was a concern about requiring students to access the syllabus and course
content using two different applications. For the time being, a link to the syllabus
that exists in Simple Syllabus can be included in the Canvas course site, so


https://drive.google.com/drive/folders/0B0faF9Y72ioIX3lVX2JobmZvX28?usp=sharing
https://docs.google.com/document/d/1sQqxYtcKVkoYobqR0nC1skHg2yWusshjBbgIAcC7nV8/edit?usp=sharing
https://drive.google.com/file/d/13Z0dzuBlBNB6QXYRXOWpeJMdxqAzkTzT/view
https://grad.umn.edu/about/policies-governance/graduate-school-advisory-board
https://evcaa.d.umn.edu/recommended-syllabi-policy-statements

students will be able to reach it that way.

The Simple Syllabus tool will also allow searches for specific content across
syllabi, e.g., required ethics training for graduate students. How to handle dual-
listed 4xxx/5xxx courses within the tool has also been addressed, with feedback
provided by Arshia, who is a member of the working group.

b. Proposals for discussion
i. MBA 8995 Special Topics: Executive Leadership
This course will be offered on the Rochester campus only. There was a
concern about it being taught on an overload basis, but Ariuna explained that
all Rochester courses are taught on that basis by MBA faculty.
A MOTION to approve this Special Topics course was made and seconded, and
approved by majority vote.

c. Proposals fyi
i. CSD 5145

ii. EDUC 5411; EDSE 5214
iii. MGTS 5825, 5841, 5871, 5941
These courses have been approved by the DGSs within the sponsoring
departments and AVC Jerry Pepper. There was no further discussion by the
Graduate Programs Committee.
d. Update on UMD presentation to the Board of Regents
The Chancellor will present at the June Board of Regents meeting on how the
UMD strategic plan fits with the MPACT system vision. Erik will provide a couple
of suggestions related to graduate education at UMD: 1) Allow UMD to grant and
count PhD degrees. 2) Develop administrative processes around multi-
institutional registration that enable students to pursue programs on different
campuses concurrently (e.g. a graduate degree on one campus and a graduate
certificate on another), while maintaining a balanced tuition flow. This might
become more relevant as online offerings continue post-pandemic.
e. Consideration of including Sexual Harassment Awareness training in
“Professional Issues” courses
In the interest of highlighting the importance of this training, it is proposed that
it be offered in multiple ways over the course of the graduate student’s career.
Grad assistants complete the module for faculty/staff at the beginning of their
contract; all new graduate students get the presentation at Graduate Student
Orientation; including a session or two in the professional issues course in each
grad program would be an additional path to receiving and reinforcing this
information.
It was remarked that graduate students want this training, and having it


https://drive.google.com/drive/folders/1nB621LrcEr82_aHPjgl6yInpmclTRGG2?usp=sharing
https://drive.google.com/drive/folders/1GpZVZgRsCLJkC4B7k-2ihoqUuOzJWr9h?usp=sharing

enhances their professional portfolio. It was suggested that the GSA think about
providing this training as a professional development workshop mid-fall
semester each year. It's especially important that former UMD undergrad students
who become grad assistants at UMD be aware how their new role changes how
they should interact with undergrad students who were their peers previously.

IV. Announcements
a. Graduate Student Orientation - August 26, 2021, approx. 10a - 3p, format TBD, in
person if possible
b. Graduate Student Representative Elections - please nominate/encourage students
to run, deadline is April 26.
c. Think about running for GC chair for next year - election next time?
d. gradSERU - please encourage students to participate - survey closes June 30

Next meeting: Friday, May 7, 2021 | via Zoom

Adjourned at 3:00pm



