RAC
May 2007

Present: Gary Andersen, JOAnn Ash, Deb Basarich, Sheryl Bolstad, Melanie Boutell,
Laurel Carroll, Pam Cook, Pat Dahlman, Damian Damiani, Laura Ericksen, Tina Falkner,
Jennifer Franco, Teresa Fruen, Marci Freundschuh, Kit Gordon, Carol Gross, Lucy
Hartel, Jennifer Koontz, Mary Koskan, Aileen Lively, Jodi Malmgren, Keelii McCarty,
Margo Mueller, Stephanie Nichols, Kathy Nolan, Ingrid Nuttall, Cindy Pavlowski,
Heather Peterson, Lonna Riedinger, Vickie Roberts, Genny Rosing, Cindy Salyers, Fran
Schirmers, Jody Seiler-Peterson, Ann Rausch, Mary Ellen Shaw, Pat Sherman, Clare
Strand, Nathan Tesch, Danielle Tisinger, Mary Vincent Franco, Sue Van Voorhis, Kris
Wright

Announcements

Jennifer Koontz announced that many offices and advisers from CCE will be moving out
of Wesbrook over to the St. Paul campus, Suite 20 of Classroom Office Building. As of
August 1,2007, ICP and Multidisciplinary Studies, Bachelor of Applied Science, Program
for Individualized Learning, Master of Liberal Studies, credit certificates, Independent
and Distance Learning , and offices for evening classes and summer term will be moving.

Mary Koskan gave an update on system performance. Over 90 percent of students were
able to complete a registration transaction in less than four seconds.

Mary Koskan referred the group to handout regarding a policy change regarding an
application fee waiver for veterans. Effective April 23, 2007, the University of Minnesota
implemented a policy to waive (not charge) an application fee to active duty military
service members deployed overseas. This change affects undergraduates only at all
University campuses.

Frequently, active duty service members deployed overseas have problems sending an
application fee due to the difficulty transmitted funds internationally, cash flow issues,
and/or unavailable educational benefits. Some service members have tried to address
these issues by having loved one or other third parties provide the funds; however, this
can delay the admissions process.

Students will need to self identify as active duty veterans to the Admissions Office and
provide copies of their deployment papers.

This waiver will streamline the application fee process for these students. This change
will also be highlighted on the One Stop Veterans Web page.

Sue Van Voorhis noted that there have consistently been system problems on Fridays.
ASR has been documenting this; Grant Clavelle will be working with OIT to determine
why this has been the case.



Sue Van Voorhis announced that she and Tina Falkner had brought the proficiency and
credit by exam change to SCEP and it was approved.

Tina Falkner noted that in 2008, Minnesota will be hosting the National Republican
Convention which will be held in the beginning of September. This is the proposed start
for Welcome Week. There are currently discussions of changing the start of fall 2008
semester in order to accommodate this.

Ginny Rosing asked if this would be for just the Twin Cities; Tina said she believed it
only affected the Twin Cities.

Pam Cook asked if canceling Welcome Week was an option; Tina said she believed it
was.

Sue Van Voorhis announced that she met with the AHC regarding the Dual Degree pilot;
it is no longer a pilot and will continue to function as is within the AHC. There was a
recommendation to broaden Dual Degree but this will have to be determined by Provost
Sullivan.

Sue Van Voorhis announced that Shih-Pau Yen will retire June 18 and Ann Hill Duin
will be his replacement. Amie Dardis is also the new Deputy CIO.

Review of April minutes
There were no changes to the April minutes.

Students attending classes who are not registered

This was a carryover item from a discussion at the April 2007 meeting. Mary Koskan
recommended that Craig Swan send a message to all faculty reminding them of the
importance of not allowing students to attend classes who are not registered. Sheryl
Bolstad asked if there were any circumstances where this could be permitted; Sue Van
Voorhis confirmed this is the case. Clare Strand asked for clarification on the type of
policy that governs this. Mary Koskan said she would look this up.

It was noted that Independent Distance (ID) courses are different; students want to know
what the course is like before attending. ID has looked into opening a class before
allowing students to register. Sue VVan Voorhis stated this is not a good idea because it is
in violation of the policy.

Cindy Pavlowski noted that this could be impetus for faculty to put an accurate
description in the Course Guide.

Jodi Malmgren noted that study abroad students cause problems with this rule because
they’re in another country; where is the line beyond which they cannot cross? Sue Van
Voorhis noted this is a separate issue that will need to be addressed.



Mary Ellen Shaw noted that beyond the second week, faculty responsibility shifts to the
colleges to keep students from attending classes. Sue Van Voorhis noted that more
information needs to be made available regarding the ramifications for allowing students
not registered to attend a class. Cindy Salyers stated that communication could be sent to
faculty stating after the second week, petitions will not be approved and permission
numbers will not be granted. Regarding students attending some courses to make up an
incomplete, any agreement regarding class attendance should be documented in the
contract.

Petition form (students in undergraduate and professional programs)

Mary Koskan noted that she had received two changes on the petition form; first,
changing “major” to “major/track.” Mary asked if students were clear on what their
“track” is. It was decided that “major” would be left as is.

Pam Cook suggested that the “Instructor, Department, or Adviser” section be changed to
“Instructor, Department, and/or Adviser.” Mary Vincent Franco noted that there isn’t a
policy where students must have this signature, and students may be confused. Since the
College of Education and Human Development is the only college requiring the
signature, the change will not be made.

Identify students about to graduate: college needs for IMS report
Sue Van Voorhis noted that Craig Swan had sent a note to CSAA focusing on how to
help students graduate. Sue asked the group for what pieces are missing that would help.

Lonna Riedinger suggested a report run out of APAS that says what requirements
students are missing.

Laura Ericksen suggested a report for more structured programs; for example, a report
showing “Student A” has taken these courses but still needs “XXX courses.”

Lonna Riedinger suggested a report that shows every student who hasn’t satisfied their
second language requirement and have less than two years left.

Laura Ericksen suggested a list of students who haven’t completed high school prep
requirements.

Sheryl Bolstad suggested it would be useful to put a flag on a student’s record if they
have a plan that has been approved by an adviser. Margo Mueller noted that there isn’t a
way to approve plans in Graduation Planner.

Tina Falkner asked if something was being added to My Advisees roster along those
lines; Cindy Salyers noted that there will be something added for students who have a
plan in Graduation Planner. Cindy noted another report will be built that provides more
information about the plans that students have versus what information is on their student
record.



Cindy Salyers noted that IMS will try to capture what students plan for versus what they
register for in order to create a benchmark from which to work.

Clare Strand noted that on the Morris campus, advisers communicate with students who
have earned 90 credits in a manner that assumes they want to graduate. These students
are encouraged to look at their APAS. Sue Van Voorhis noted that the University needs
to set the expectation for the students regarding the importance of graduation.

Cindy Salyers noted another element being added to the advising roster is a column
showing what term a student was admitted as a freshman.

Clare Strand asked why students are required to indicate that they are choosing to
graduate by applying. This is something that will be looked at.

Pat Sherman asked about those students who are good to graduate but are sticking around
to take a couple of extra classes, perhaps so they can apply to a professional school. Tina
Falkner stated this is something being investigated by Craig Swan. Cindy Pavlowski
noted that in so many programs, there’s not any room to take any electives so students
have to stick around because their undergraduate programs don’t allow them to take the
courses to prepare them for their professional aspirations.

Someone asked if Graduation Planner be used to help predict the seats for classes. This is
being investigated for the future.

Projects update

Jody Seiler-Peterson provided the group with an update on ASR projects. One completed
project; Grad and Law students have been packaged for summer and they will be working
on undergraduates the first week in May. This year, more PeopleSoft-delivered
functionality has been used for packaging.

New projects: Business requirements gathering is underway for e-Degree for graduate
and professional students.

Staff is working to implement the SCEP changes to the S/N grading policy.

Athletics reporting BPR: The group presented the final report w/ recommendations to the
project sponsors on May 2. Two UM Reports changes are scheduled to be delivered in
May: Big 10 Roster — Enhancement to track students who have exhausted eligibility;
Athletics Grade Roster — New report to show team and individual Big 10 and University
GPA.

CRM project: Originally, ASR had been working on this but there have been discussions
of an enterprise-wide solution. The ASR CRM is on hold while these discussions
continue.



Graduation Planner is on target. An e-mail from Linda Ellinger will be sent urging
colleges to “clean-up” their PCAS data so Graduation Planner can show the best data
possible to students.

Scholarship Search and Management Tool: OIT is working on development of the
PeopleSoft tables and the interface.

The Course Guide re-write is on target. Usability is scheduled for some time in July.

Learning Abroad Prospect project: The use case and project documentation has been
completed and OTR is ready to submit the request for development.

Student Engagement Planner: The plan for this project is to leverage the design of
Graduation Planner and the scholarship tool. Tables will be built that will hold the
opportunity data. The project team for Engagement Planner is working with different
groups on campus where the information will feed into.

Student financials is beginning to work on the preliminary fee set-up for fall.

SPIF grant projects

Jody Seiler-Peterson informed the group that ASR had applied for a service improvement
(SPIF) grant for several projects. ASR applied for the grant to ensure that its projects
could continue to move forward despite cuts in resources, as well as raise awareness of
the common good nature of the projects. ASR is still waiting to hear if any projects have
received funding.

Clare Strand noted this was a great strategy.

EFS and the relationship to student financials and records

Aileen Lively updated the group on the EFS project. ASR has been required to complete
draft versions of some of the budget trees. We have met with representatives from HR to
help them understand and interpret the trees and doing some comparisons with our
academic org tree.

Sue Van Voorhis noted that ASR is dealing with EFS and integration since we work with
tuition and fees. An FY 08 implementation date is still the plan. ASR has stressed that we
have to implement on an academic year rather than a fiscal year.

Discussion of definitions of emphasis, concentration, etc.

Tina Falkner led the group in a discussion on the varying terms of “emphasis,”
“concentration,” and “tracks.” How do the colleges use the different iterations of the sub
plans?

Cindy Salyers noted that there are different sub plan types and that it is very important for
any honors sub plan to be designated as such.



Sheryl Bolstad noted that academic honors have distinct requirements. There are different
names because of a lack of communication; if there were a policy, they could all be
changed.

Clare Strand commented that there are a few majors where the particular emphasis is a
part of the degree. Those have a sub plan type of degree emphasis.

Ginny Rosing said Gradudate School uses sub plan when it’s a formal part of the degree
program. Within this, there are tracks that aren’t recorded anywhere.

Cindy Salyers asked if it would be helpful to have a report of the various sub plans and
whether or not they print on the transcript; Tina Falkner said this would be helpful.

Vickie Roberts noted there is no limit to what sub plans can be printed on the transcript.

SISWG update

Tina Falkner said the group is still working on the UM Reports piece. The My Advisees
roster information is based on the student’s last term of enrollment. When IMS started
talking about adding the 13 credit exemption, it seemed to make more sense to get the
maximum term activation so we can see what the student is going to do in the upcoming
term. This is more proactive rather than retroactive. Support for this from SISWG has
been very helpful. The group is also working with the CRM project.

June/July RAC meetings
It was decided that there will be no RAC meeting in June or July. The next RAC meeting
is August 6, 2007, from 9-00 a.m. until noon, in 155 Nicholson Hall.



