Requests for Proposals (RFP) for Strategic Plan Grants Fall Round 2015

To UMD Faculty and Staft:

Under the Strategic Plan Initiatives, the Chancellor’s Office would like to announce a call for
grant proposals targeting specific areas of the Strategic Plan that hold the potential to have an
immediate impact on campus strategic goals. Faculty, student groups, staff, departments, and
program units are eligible to submit proposals for consideration. There will be two grant
categories. These are described below. Please indicate the grant category for which you are
submitting a proposal.

Category 1: Early Academic Success and Roadblocks to Student Progress

Proposals in this category should focus on some or all aspects of the following:

Ways to support first-year academic success at the course, department/program, or unit
level.

Ways to develop opportunities for faculty-student interactions outside the classroom.
Ways to create opportunities for students to interact with people from different ethnic or
socioeconomic backgrounds.

Ways to identify and mitigate the structural barriers and impediments to student retention
at UMD.

Ways to ensure that students are able to make timely, continuous, and satisfactory
progress toward degree completion.

Ways to honor and celebrate students who demonstrate progress, including how best to
acknowledge the intersection of the UMD Student Learning Outcomes and/or UMD Core
Values with student success.

Category 2: Community Outreach to Area High Schools to “Market” the UMD Mission and our

internationalization priorities

Proposals in this category should focus on some or all aspects of the following:

Designing and implementing a successful plan to market a departmental or unit program
to Northland Area High Schools as potential pipe-line for the purpose of future
recruitment.

Developing and articulating mechanisms and processes to facilitate how to identify and
target cohorts of first-generation, low-income students as prospective New High School
(NHS) students for admission to UMD.

Designing and implementing a program to facilitate outreach to potential non-traditional
students in the Northland via “marketing” specific UMD department or unit program
level with the potential to promote future recruitment



e Designing and implementing a seamless program at a departmental or unit program level
to address how faculty can integrate internationalization perspectives in their curriculum,
including ways to foster collaborative outreaches and exchanges between faculty and
students at institutions of higher learning from any region of the world.

Proposals would be evaluated according to the following rubrics:

e C(Clarity of the proposal, including a concise statement of purpose, goal, and objective (5
points)

Merit and authenticity of the proposal (5 points)

Potential of the project to move UMD toward achieving strategic plan goals (5 points)
Support for the project by department head, dean, EVCAA/VCSL/VCFO (5 points)
Detailed demonstration of the potential impact of project (10 points)

Reviewers representing a cross-section of the campus community comprising of faculty, staff,
and students will be convened to evaluate the merits of each proposal according to the guidelines
stated above. I will submit the findings of the reviewers to the Chancellor’s Office for a decision
regarding which proposals to fund and the amount to be funded. Proposals will not be considered
from those who have previously received strategic grant funding in the past but whose final
reports are past due.

If your project is funded, a one-page final report will be due after the completion of the project.
This final report should include name, project title and description, project dates, and the
assessment of the impact of the project.

I hope you will give careful consideration to apply for a grant project that will move the campus
forward in achieving strategic plan goals. The maximum award for a single project will generally
be $3,000. However, higher amounts will be considered under special circumstances for
proposals that are very meritorious.

A proposal form can be found at the end of this document. The deadline for the submission of
proposals is by 4:30 pm. Grant awardees would be notified by . Please
submit six (6) copies of the proposals to:

Robert E. Borden
Executive Secretary — UMD Chancellor's Office
525 Darland Administration Building

reborden@d.umn.edu
Phone: (218) 726-7508

Thank you very much.

John A. Arthur, Professor & Faculty Fellow for Strategic Planning


mailto:reborden@d.umn.edu

jarthur@d.umn.edu (218-726-6358)

UMD Strategic Initiative Grants Fall 2015
Proposal Format
Deadline: , 2015
Proposal information
1. Name
2. Department/College/Program Unit
3. Project Title
4. Project Category
5. Dollar Amount Requested

6. Project Dates

7. Project Description (to include project methodology, impact/outcomes, and how the project
will help achieve campus goals)

8. Description of how the project outcomes will be assessed for efficacy and specifically, how it
will help move UMD toward meeting campus goals.

9. Itemized budget (include funds requested and any additional separate funding)
10. Other funding (if available)

Proposal Approval Process

1. Departmental/unit comment:
2. Department/unit head signature:
3. Associate Dean/Dean/EVCAA/VCSL/VCFO comment/recommendation:

4. Associate Dean/Dean/EVCAA/VCSL/VCFO signature:
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