Faculty Senate
April 15, 2020 via Zoom
Approved 7.8.2020

Attendees: Jamie Ratliff, Karen Marsh, Dana Collins, Jennifer Moore, Anne Hinderliter, Robert Lloyd,
Joanne Itami, Alexis Elder, Jeff Rop, Thomas Pfotenhauer, Richard Maclin, Ryan Hjelle, Xin Liang,
Ruwan Adikaram, Fernando Delgado, Scott Laderman

Jamie Ratliff, Chair, called the meeting to order at 2:05PM.
The April 1, 2020, minutes were approved with a minor revision.

Discussion Items

COVID-19/Campus System Update — EVCAA Delgado

Fernando reported the summer courses will be taught through online instruction only and all
extracurricular and face-to-face gatherings are canceled through the end of June. Conversations have
begun about various scenarios of what the fall semester may look like, but no decisions have been made.
The University has a hiring freeze on all potential searches and those searches with no offer made. There
were a few exceptions to the hiring freeze submitted to the UMN Office of Human Resources for
consideration.

Senator discussions

e Because online learning attributed to the faculty workload including the service of teaching,
developing new courses, etc. should there be mechanisms for faculty to submit that information
through current evaluation processes.

e s it feasible to conduct a survey of the students about their online learning experience? Fernando
responded that there is a nationwide survey being distributed and a UMN system survey as well.
A 35-40 percent response rate should help with credible insights. There are periodic student
complaints about courses such as the instruction is perceived as not being attentive, responsive,
etc. that are sent to the Deans. We are taking a developmental approach and be sensitive to
concerns. There wasn’t enough time to assist faculty develop additional skills and identify any
gaps by working remotely.

e Are we communicating with students who may not return in the fall? Can we remind them that
we moved to online very quickly and all efforts will be made to teach more smoothly in the fall?
There are cautions to consider about public messaging and we may as a system get clarification
about where we will be in the summer/fall.

Fall Enrollment

Our campus is 3% below our target; however, enrollment is fluctuating. Current concerns include
retention of this year’s freshman and sophomore class. They experienced a disruption to living
arrangements and learning.

President Gabel stated there will be no merit pay for FY21 except she will honor the bargaining
agreements. The UMD HR and UMN HR areas are unsure how this affects the faculty at UMD because
there are different interpretations of the contract. Faculty who went through the promotion and tenure
process this spring will have that increase in their letter distributed in the spring.

The faculty retirement plan transition is now June 12, 2020. Do we know the liquidation? Scott stated he
has been frustrated with this process and concerned with whether it needed to happen and the manner it is
happening. On April 29, 2020, rather than a Faculty Assembly meeting, we can invite Ken Horstman to



provide an update about the faculty retirement plan transition. The decision to change from Securian to
Fidelity was made without faculty input.

Action Items

Faculty Senate leadership positions

After presenting nominees and voting, Anne Hinderliter will serve as chair and Jennifer Moore as vice
chair. Jamie thanked both senators for being willing to represent faculty, colleagues and colleges. All
senators expressed thanks to Jamie for her leadership of the senate.

Informational Items
Alexis announced the Kathryn A. Martin Library is collecting COVID-19 related documents such as
photos, text messages, etc.

Committee Reports in addition to the report in the meeting folder

Curriculum Committee representative, Joanne Itami, indicated there is form to request a course to teach
online. The due date for fall semester has passed. Joanne requests the proposal process be waived since
everyone is online already. The committee voted to retain the document, but waived completion for now.

President Gabel scheduled a Town Hall via Zoom on Monday, April 20, 2020, beginning at 1:00PM.

A topic for the fall semester concerns the U calendar and is there a designated day/time where all faculty
could attend the assembly meetings. We need the sense of community among faculty without other
conflicts.

Adjourn 3:30PM
Wendy J Larrivy



