
Brainstorming Board

Based on a review of the section
Older population will drive a large increase in demand for assisted living, independent living, and memory care units. Largest projection being Affordable Senior units

•  Is there a way to create housing that can support part of this demand while also meeting other demographic demands?
319 Residential lots have been identified in Carver submarket

•  
•  

202 vacant developed lots
117 future lots

demand for 2,624 general occupancy housing units between 2023-2040

230 residential lots have been identified in Chanhassen submarket
•  
•  
•  

42 vacant developed lots
164 future lots
24 pending

demand for 5,194 general occupancy units

637 residential lots have been identified in Chaska submarket
•  
•  
•  

309 vacant developed lots
306 future lots
22 pending

demand for 5,733 general occupancy housing units

All three show majority Detached single-family demand
•  
•  
•  

about 70-75% in Carver
about 65-70% in Chanhassen
about 50-55% in Chaska
◦  Chaska has by far the most diverse set of housing demand (about 10-12% for every other category)

Common theme among other submarkets
•  
•  
•  

Detached single-family is the largest % of housing demand
For-sale Multifamily is often the second largest
subsidized Rental is often third largest

about 60% of new Single Family units would target "move up" buyers
•  middle range of 450k - 550k

This would be reflective of the aging population in these areas

Real estate professionals see a need for "entry level" housing targeted at moderate income buyers
•  construction costs being as expensive as they are means meeting this demand would require public-private partnership or other forms of cost reduction

Multi family housing units also see a similar trend

Demand projections in every submarket follow the same trend of
•  
•  
•  

high demand in the middle "move-up" section of the market
medium demand in Entry-level
low demand on Executive

Demand for rental units is increasing
•  
•  
•  

especially in younger singles and couples without children working nearby or in Minneapolis
that market does compete with seniors looking to move out of ownership and into low-maintenance rental units
people moving from older rentals or those currently living with roomates

Chaska sees a large demand for Affordable apartments and townhomes and Workforce and Market rate apartments
Average rent costs should roughly be $1,450 for studio units and $2,700 for 3 bedroom units

Providing Market rate Rental Townhomes is recommended
•  
•  
•  

20% of market demand
better alternative to apartment style housing
can provide a better long term transitionary space

More affordable Workforce level income rental housing
•  Apartment and townhome style housing

Focused development on senior housing that can meet the growing age group will provide two benefits
•  
•  

long term establishment of senior living locations
cycle of older residents out of the traditional housing market which will free up housing stock

Consideration for "senior cooperative housing"
•  look at other examples in Twin Cities Metro area

developments in that realm could look to financing options like
•  
•  
•  
•  
•  

LIHTC
tax-exempt bonds
section 202 program
rural development 515 program
rural development assistance generally

Demand for increased Memory Care units is noted
•  having a development that allows a transition out of supported living to more targeted memory care units could be a good idea

◦  that way movement would be limited and impacts could be minimized
Major challenges include

•  Affordability
◦  
◦  

40% of renters are cost burdened
18% of owner households are cost burdened

•  
•  

Aging population (baby boomers)
Capture Commuters
◦  64% of primary jobs in Carver County are filled by workers commuting into the area

▪  this means there is potential in providing housing for those workers
•  Household growth and mobility

◦  trends suggest all demographics will see growth
•  
•  

Inflation
Mortgage rates
◦  for-sale housing demand is slowed significantly because of high interest rates

•  Job growth and Unemployment
◦  
◦  

job growth in Carver County is projected to increase proportionally to the remainder of the Metro area
this naturally increases housing demand

•  residential lot supply
◦  there is a shortage of development ready lots that will not meet long-term demands

•  residential construction and development costs
◦  
◦  

costs have increased dramatically and so new development has difficulty reaching below the 400k price point
market demands are not going to be met with new development generally

•  Covid-19
◦  
◦  

shifted workforce to more remote work - this won't be changing anytime soon
seniors are more reticent to move into shared living spaces and prefer to age in place

•  Workforce Housing
◦  demand for this sector of the market will be hard to meet because of development costs but it is needed

▪  look at resort towns and how they are unable to provide housing for staff etc.

Housing Programs
•  
•  
•  
•  

Minnesota Housing Finance Agency
Minnesota Affordable Housing Tax Credit (AHTC)
Housing Tax Credit Contribution Account (HTCCA)
Economic Development and Housing Challenge
◦  primary resource for workforce housing - goal is to enhance economic development

•  
•  
•  
•  

Low and moderate income rental program (LMIR)
Workforce and affordable homeownership development program
Minnesota department of employment and economic development - MN DEED
United States Department of agriculture (USDA) rural development
◦  Housing and community assistance program

Other potential programs
•  Accessory Dwelling Units (ADUs)

◦  could allow for aging population to stay in their area / continue using resources / stay connected to community while renting primary residence
•  Affordable Housing Trust Fund

◦  potential way to get additional funding
•  
•  

Architectural Design Services
Construction Management Services
◦  giving assistance with administrative burdens

•  Density Bonuses
◦  programs to encourage increased density housing development

•  Fast Track permitting
◦  reducing cost of processes by fast tracking certain processes

•  
•  
•  
•  

First-time home buyers
historic preservation
home improvement area (HIA)
home-building trades partnerships
◦  using classroom or trade school partnerships to reduce labor costs and use the housing as "classroom" experience

•  
•  
•  

home point of sale
Housing fair
home energy loans
◦  provide incentives for home owners to invest in energy improvements

•  
•  
•  

household and outside maintenance for the elderly (HOME)
Infill lots
land banking
◦  current investment on land to later be developed. In theory making the cost of development lower

•  land trust
◦  Look at HOPE in south Minneapolis or other similar projects

•  live where you work
◦  Leveraging contracts with employers to purchase homes for their employees.  This is mostly a city based grant  for workers

•  low or no cost city/county supplied land
◦  selling count or city owned land to develop mixed income and affordable housing

•  
•  
•  
•  

realtor forum
remodeling tours
rental license
rent to own
◦  could be combined with a land trust program

•  
•  
•  
•  
•  

scattered site housing program
tax abatement
tax increment financing (TIF)
Waiver or reduction of development fees
Visit-ability

1. 

2. 

3. 

4. 

Given Chaska’s existing housing stock, are funds best used to support preservation, development of new housing, or a combination of
both?
What policy changes should Chaska consider to better leverage and supplement use of sales tax revenue funds? Are there existing things
the city is doing now that should remain?
Are there other agencies the City can collaborate or partner with to implement projects or leverage resources and expertise to create
more affordable housing opportunities?
List/inventory of policy recommendations and resources to help communities in Twin Cities Metro leverage the new funds

Carver County Housing Trends Takeaways
Housing Characteristics

•  
•  
•  

Carver County has approximately 39,185 housing units, with Chaska holding 27% of those
98% occupancy in Chaska, highest in Carver County
Median rent is around 1400, also the highest in Carver Country

Needs
1. 
2. 
3. 
4. 
5. 

6. 

As of April 2023, 133 households were assessed in the Coordinated Entry System, with 21 being seniors aged 55 and older.
Carver County has a significant need for affordable housing, particularly for first-time homebuyers and seniors looking to downsize.
The projected demand for general occupancy housing units in Carver County is 25,532 from 2023 to 2040, including 20,402 for-sale units.
Senior housing demand is expected to rise from 3,257 units in 2023 to 6,162 units by 2040 due to population growth.
There is a limited supply of developable land, which may restrict housing growth, particularly in the western half of the county. (Not
related to Chaska, Chaska has land)
The analysis highlights the urgent need for diverse housing options to accommodate various household types and income levels.

Chaskas 2040 Plan: Chapter 5
Special Focus on pages 21-25 that focus on existing programs.

•  
•  

•  
•  

•  

•  
•  
•  

The city aims to provide a balanced housing supply to meet the diverse needs of residents across various demographics.
Policies promote non-traditional housing types, such as condominiums and townhomes, to accommodate aging residents and smaller
households.
A substantial increase in multiple-family housing is supported to meet projected demand from 2020 to 2040.
The city plans to maintain a two-thirds owner and one-third renter household mix through 2040, with an increase of 3,250 owner-
occupied units.
Efforts will be made to ensure housing options are affordable for low- and moderate-income households, including collaboration with
various agencies for financial assistance.
Revitalization of older neighborhoods is encouraged, focusing on housing rehabilitation and preservation of community facilities.
Fair housing opportunities will be promoted, ensuring access to information and training on housing discrimination laws for city staff.
The total number of households is projected to grow from 9,339 in 2016 to 14,200 by 2040, reflecting a 52% increase.

Common Themes:
•  
•  

seniors near seniors
population growth is expected

Can we leverage aging population moving into lower impact homes
•  Manufactured Housing

◦  
◦  

Can we renovate and ensure that the current stock is going to be attractive to the current elderly population
This would put more housing on the market
▪  older stock becoming available

Notes from RCP Chaska meeting 3/25

3/25
•  Introductions?

◦  
◦  
◦  
◦  

Julie Grove: Economic Development Coordinator
MacKenzie: Met council - regional perspective - mostly silent partner
Nate: Community Development Director
Stina: RCP program coordinator

Who missed: Ben
•  
•  
•  

Overview of where we are at and where our minds are leading us
Questions to gauge where Chaska is that/ to tailor or research and scope
Feedback

Our framework

Our mindset is that we are working towards Chaska’s goals, which are coming from Chaska 2040. Is that a solid foundation for long-term goals? What is missing or needs to be highlighted from 2040 that is pressing for 2025-2026?

Our observations: Common themes we pull from: growing populations, senior housing

Largest sectors: Detached single-family homes (owned), multifamily homes (owned), subsidized housing (rent). ⅔ owned, ⅓ rented

Our plan: using pages 21-25 of Chaskas 2040 Plan: Chapter 5, we are looking to choose a handful or less of those to bring as our best recommendations for the final product

•  What is your current understanding and comfort level with the Carver County Housing Trends reading? (Karsen)

◦  We do not expect anyone to be able to cite it, but we also want to make sure we are not making any assumptions
•  What income brackets are your primary concern? Affordable for who? What tenure?

•  Can you explain your priorities? What is the most valuable part of the report for you?(Amelia)

•  Can you describe the tension between senior homes and manufactured homes? (Conor)

•  What is a perfect world? How can we pull out themes from that perfect world? (Karsen)

•  When considering the deliverables we will give to you, do you want them to be more public facing or internal facing materials? This will inform the work we do and language we use. (Conor)

Additional Resources:
https://www.cleanenergyresourceteams.org/energy-audits-assessment

•  Energy Assessment and other information related
https://swtransit.org/sw-prime/

•  Rideshare Service
https://www.cts.umn.edu/programs/empoweringcommunities/grantslibrary

•  grant library
https://ucs.net/node/455

•  Water Heater Info
https://www.energy.gov/energysaver/do-it-yourself-savings-project-lower-water-heating-
temperature

•  Additional Water Heating
https://www.gexaenergy.com/for-home/learn-and-explore/do-storm-doors-help-insulate

•  Storm door benefits
https://www.ameriwindowco.com/stop-drafts-save-money-how-a-new-door-improves-energy-
efficiency

•  new entry door improvements
https://www.ecostarfoam.com/cost-to-insulate-an-entire-house

•  what might it cost to get insulation in?
https://www.greenattic.com/blogs/insulation-cost-compare-4-types-of-materials-rvalue

•  more cost comparison
https://www.rogersinsulation.com/how-insulation-reduces-energy-bills-the-key-to-lower-heating-
and-cooling-costs

•  benefits of insulation

https://www.chaskamn.gov/605/2040-Comprehensive-Plan
https://www.chaskamn.gov/605/2040-Comprehensive-Plan

