EQUITY, ACCESS & DIVERSITY
MINUTES OF MEETING
APRIL 10, 2002

[In these minutes: Welcome, Approval of March 13, 2002 Minutes, Rusty Barcelo
Award, Comments and Reactions to Vice President Jones’ Presentation at the March 13,
2002 EAD Meeting, Update on Associate Vice Provost Search, Men’s and Women’s
Athletic Issue as it Relates to EAD’s Role on this Issue, ‘Keeping Our Faculties’
Conference, Discussion of Ideas the Committee wants to Pursue.]

[These minutes reflect discussion and debate at a meeting of a committee of the
University of Minnesota Senate or Twin Cities Assembly; none of the comments,
conclusions or actions reported in these minutes represent the views of, nor are they
binding on, the Senate or Assembly, the Administration or the Board of Regents.]

PRESENT: Carol Chomsky, Chair, Rose Blixt, Don Cavalier, Julie Sweitzer, Warren
Warwick, Jacquelyn Zita, Dan Kelly

REGRETS: Beverly Balos, Kathryn Brown, Srilata Zaheer, Vanessa Bailey, Amele
Olufunke

ABSENT: Eric Burgess
OTHER(S): David Born, H.J. Taylor, J. Petithomme
1). Professor Chomsky called the meeting to order and welcomed all present.

I1). With a few minor corrections to the March 13, 2002 minutes the Committee
unanimously approved the minutes.

I11). Jeanie Taylor, representative from the Office of Multicultural Affairs, shared with
members a new award announced last week, the Rusty Barcelo Award. The award will
be given in the tradition of Ms. Barcelo’s work to transform the University into a
multicultural institution. The first award will be given in the spring of 2003. A massive
mailing will be sent out to deans, directors, faculty, community advisory groups, etc. in
attempts to build an endowment so the Award can continue into the future with Ms.
Barcelo’s name and as a symbol of encouragement, support and visibility for women of
color at the University of Minnesota.

IV). Professor Chomsky solicited comments, responses and reactions from members
with respect to Vice President Robert Jones’ presentation at the March 13, 2002 meeting.
A comment was made that VP Jones made a strong case validating the administration’s
new structure that is intended to increase the Office of Multicultural Affairs presence at
the President’s table. It will be important for the Committee to follow-up to make sure
the structure works effectively to maintain OMA’s voice at the highest levels of the
administration.



V). David Born provided members with his opinions on each of the three candidates for
the Associate Vice Provost vacancy in the Office of Multicultural and Academic Affairs.
It was clear that members had different perspectives of each candidate and that, in part,
can be attributed to which session(s) they attended e.g. the public sessions and/or the
prepared presentations. Members concluded that all the candidates would bring strengths
to the position and they would be happy to work with whoever is chosen.

VI). Itis apparent that there are on-going concerns about the men’s and women’s athletic
situation. Professor Chomsky asked members if they want to take a position on this
issue. She believes that if a statement is to be substantive a subcommittee would need to
be formed to look at Chief of Staff Tonya Moten Brown’s report as well as documents
submitted by various other groups e.g. Minnesotans Supporting University Student
Athletes, etc. In addition, it would be important to have these different constituencies
speak to the Committee in order to make an informed statement. Whatever position the
Committee would take would reflect concern about both symbolic value and the real
value of severing these departments.

As an alternative it was suggested that the Committee could write a letter that would
draw upon the information presented. Whatever may be true about the fiscal savings
associated with eliminating certain athletic programs, it is important not to lose sight of
the symbolic implications of such a decision. The Committee was reminded that its role
IS to pay attention to such actions and to follow-up on results of the administration’s
decision on this matter.

After the administration’s April 11, 2002 announcement concerning the status of its
athletic programs, Professor Chomsky volunteered to draft a document that can be
circulated prior to the May 8™ meeting where it will be discussed.

VII). Professor Chomsky informed members of an upcoming conference titled ‘Keeping
Our Faculties’. The conference addresses recruitment and retention of faculty of color.
Professor Chomsky believes it is important to have Committee representation at this
conference in order to learn more about this issue. Additionally, Interim Vice Provost of
Multicultural and Academic Affairs Kathy Brown offered to pay the registration fee for
up to three Committee members to attend the conference. Professor Chomsky will send
an e-mail to members to see if any members are able to attend.

VIII). Ideas concerning what direction the Committee wants to pursue as it creates its
agenda are listed below:

e Attendance and representation by an Equity, Access and Diversity delegate at
FCC and SCC meetings in order to make them aware of the Committee, its charge
and to contribute an EAD perspective to the discussions there.

e Hear reports from different sources about the demographics of faculty, student
and staff diversity at the University. Director of Equal Opportunity and
Affirmative Action Julie Sweitzer indicated there are annual reports to the



Regents on student, faculty and staff diversity. The student report comes from
Vice President Jones’ office, and the faculty and staff report is produced by the
Office of Equal Opportunity and Affirmative Action. It is important when
looking at these reports to focus on the climate implications associated with
diversity versus the numbers only.

Consider access problems that could result by increasing tuition.

Follow up on the *Keeping Our Faculties’ conference.

Develop a method for supporting departments as they try to recruit.

Work to establish a positive climate by consciousness raising.

How can the Committee ensure that women’s issues remain on the visible agenda

and women’s voices remain present at the highest levels in the administration.

e Invite the various resource centers e.g. the Office for University Women, etc. and
ask them to talk to the Committee about concerns they are facing. It will be
extremely important for the Committee to identify the concerns and what the
Committee can do about them.

e Promote additional efforts to diversify curriculum and teaching methods.

e Address the evaluation of administrators as it relates to diversity and
multiculturalism efforts.

e Include diversity in the compact process.

e Facilitate creation of and/or implementation of cultural audits and sharing of best
practices.

e Promote an equity impact statement for administrative action.

e Look at how multicultural concerns are addressed in training orientation and other
events.

e Monitor problems that arise, take an adversarial role and be the conscience for
those involved.

e Make the university community aware of the Equity, Access and Diversity
Committee e.g. contact Vice Provost Craig Swan and the Council of
Undergraduate Deans.

e Get on the agenda for a Senate meeting on to make people aware of the
Committee and its charge and gain their support.

e Send out on the DDD list a message about the Committee and its role.

e Invite new administrators and Frank Cerra to find out what they are doing in
terms of equity, access and diversity.

e Do something that will unsettle the system e.g. record stories of faculty of color
and disseminate so the university community understands what it is like to work
at the University. This member asked the Committee what it can do to address
the level of need as well as the level of misery that exists at the University and
make the University a vibrant community of intellectual people that are not afraid
to work from their diverse perspectives.

e Take a position on the child care issue as well as setting up nursing stations on
campus. The member that raised this issue was referred the Student Parent Help
Center in General College as another resource for pursuing this idea.

IX). Proposed agenda items for the May 8,2002 meeting:



e H.J. Taylor will extend an invitation to the University Women of Color Network
to attend the May meeting to help the Committee identify problems within the
university community that need to be addressed. Results of this discussion could
help to set the agenda for the 2002-2003 academic year.

e Follow-up on ‘Keeping Our Faculties’ conference.

X). With no further business, Professor Chomsky adjourned the meeting.

Renee Dempsey
University Senate



