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Executive Summary 

Recreational Sports Outdoor Program (RSOP) continues to make great strides toward accomplishing our mission of 

“fostering active, healthy lifestyles and connections to the natural world” for our campus community.  90% of 

UMD students participate, and approximately 700 employees (faculty and staff) utilize our programs and services.  

Additionally, we are deeply integrated in the northeastern Minnesota community providing many opportunities for 

community members as well as having numerous strategic partnerships with corporate, public and governmental 

entities. 

Increasingly, our work is about more than physical activity.   More doctors are prescribing exercise as “medicine” 

for obesity, stress, mental illness, diabetes, etc…   Physical movement feeds into other aspects of wellbeing 

including mental, spiritual and social.  Our work is not nice, soft or cute…it is urgent and transformational. 

Organizational Highlights 

 We involve a very large number of individuals in a large number of very diverse activities.  

- Over 350,000 entries into Rec Addition fitness facility 

- 45% of students participate in 28 different intramural offerings 

- Over 200 different Outdoor workshops, courses and offerings 

- 1,200 local youth enrolled in Learn to Swim Programs, Camps 

 

 Moved marketing position to full time.  Hired new Sea Kayak coordinator 

 Completion and implementation of Low Ropes Course 

 Developing partnership and programming with UMD Counseling Services 

 Create and deliver a graduate student run program called Social Connectedness Project 

 Collaboration with City of Duluth and Cyclists of Gitchee Gumee Shores to move forward in building the 

Duluth Traverse through campus. 

 Development of Women’s Only Programming to encourage involvement 

 Facility upgrades and improvements including Ice Rink/Turf, Fieldhouse and Romano 

 Expanded Athletic Training coverage for all home Sport Club events and practices. 

 Over 2,000 hours of community service by Sport Club Team members. 

 NIRSA/NASPA benchmark of campus recreation reflected very well on RSOP 

- over 90% of students participate in RSOP  (no other school can claim this) 

- Campus Recreation programs and facilities were significantly more important in the decision to attend and 

remain at UMD than for other campuses. 

 Rental Center processed over 5,000 rental transactions of outdoor equipment. 

 Hosted All Campus Barbecue 

 Awarding of Richard Haney Recreational Leadership, Ken Gilbertson, Hans Hicks and Matt Link 

scholarships. 

 Operational staff now consists of 26% underrepresented students, supervisory staff 33%. 

 Overhaul of RSOP Website.    

 Online registration and payment up and running. 

 Numerous community partnerships including City of Duluth, Duluth School District, Minnesota DNR, 

United States Forest Service, Minnesota Power, Courage Kenny Rehab and many more. 



 Revised and significantly expanded Youth Camp program.  Creation of Youth programming offerings 

during the academic year. 

 In collaboration with Alumni Office, continued providing Alumni Adventure Series 

 

Financial Highlights 

 Significant challenges exist with facility infrastructure.  The rink was closed for much of year.  Our aging 

pool continues to present challenges and a problem with the Rec Gym floor will be a costly fix.  The rec 

fields have lights from 1987, they waste energy and are nowhere near as efficient as new systems.  

Further, RSOP and Intercollegiate Athletics are sorely lacking in outdoor synthetic turf.   The middle 

schools in Duluth have as much turf as we do at UMD. 

RSOP reserves were used toward rink refrigeration replacement, new portable turf system for the rink as 

well as number of other equipment items.  With the $4.2 million rink project near completion, attention 

turns to a pool that is failing. 

 Proper planning and our ability to generate additional income (outside of student fees) have been keys to 

navigating the choppy budget waters.    However, we have nowhere near the resources needed to address 

facility infrastructure. 

 Even with a $12 per semester increase to fund ice rink loan, our Student Fees (per student) paid to RSOP 

are the lowest in the U of M system… 

 Highest income generation in our history.   

 Nearly 250 UMD students employed with RSOP earned in excess of $600,000 helping to 

pay educational costs as well as providing on the job learning and connections to campus. 

 

  



Vision  
 

We will use the unique natural and built resources to provide premier opportunities for students and the broader 
community to live healthier, balanced lives.  
 
We will provide outstanding programs, facilities, and staff that support physical fitness, healthy habits, respect for 
the natural world and balanced behaviors. 
 
We will maintain a respectful, inclusive, and vibrant living and learning environment where relationships with 
students, campus and community are valued. 
 
We will become a model of responsible/sustainable use of financial, human, physical, and natural resources. 
 
We will collaborate with departments across campus, as well as local, regional, and national organizations to 
promote participation in physical activity and outdoor experiences.  
 
We will provide professional development opportunities for student leaders and employees that are foundational 
skills for an educated, active citizenry. 

 
 
 
Values  
 

Wellness - We encourage lifestyles that promote physical and emotional wellness within a community of well-

being. 

Student Development - We provide opportunities where students interact with each other in a socially responsible 

manner and develop lifelong personal and professional competencies. 

Learning - Through teamwork, problem solving, and teaching we provide educational experiences that foster the 

development of lifelong skills and knowledge. 

Discovery & Adventure - We value the sense of adventure and discovery that are associated with activity and 

exploration. 

Engagement - We actively collaborate with each other and the larger community to identify and achieve common 

goals. 

Inclusiveness - We respect and embrace the diversity of individuals, perspectives, and ideas while promoting social 

justice.  Everyone is important and valued. 

Sustainability - We balance current environmental, economic, and social needs with those of future generations. 

Excellence/High Quality service - We provide high quality service and programs developed with creativity and 

innovation. 

Our People - We value our professional and student staff for their quality service, creativity, passion, commitment 

to our mission, and care for all participants. 

Safety/Risk Management - Safety is at the core of all of our programming opportunities.   

Enjoyment - being active, playing sports and exploring the outdoors is FUN!  Enjoyment is at the heart of what we 

do. 

 
 
 
 
 



Mission    
      

 Recreational Sports Outdoor Program fosters active, healthy lifestyles and connections to 
the natural world. 
 
 
Goals   
 

RSOP Goal Mapping to 
University Goals 

Mapping to  
Student Life Goals 

Deliver model co-curricular opportunities that 

encourage healthy habits and an enhanced quality of 

life through participation 

1,4 
 

1.1, 1.2, 3.1,  

Through our programs, build knowledge and habits 
that contribute to success in academic, personal, and 
professional life. 

1,3,5 
 

1.1, 1.2,  3.1 

Maintain a department that has a welcoming and 
inclusive climate for all by advancing equity, diversity, 
and social justice. 

2 
 

2.1, 2.2 

Provide access to quality facilities, equipment, and 

knowledgeable personnel that enrich the student 

experience. 

1,3,4 
 

1.1, 3.2, 4.1, 5.1 

Maintain a culture of continuous improvement where 
innovation and growth are encouraged, service is 
delivered in a positive, skillful and accurate manner, 
and empathy and inclusiveness are integrated into 
every aspect of customer service. 

1,2,5 4.1,4.3, 6.1 

Provide professional training and experiences for 
students going into outdoor, fitness, and recreation 
careers. 
 

1 1.1, 1.2, 6.3 

Manage resources in a responsible, sustainable 
manner as well as provide affordable services to 
students. 

4,5 5.1, 5.2, 5.3 

Provide youth and community programming that 
supports the university mission of outreach and 
improves the wellness of the Northeastern Minnesota 
community 

5 5.3 

 

 

 

 



 

Objectives/Outcomes 
 

 

Objective/Outcome Mapping to 
Department Goal 

Assessment Strategy 

Improve the pool and support spaces.  Address 

infrastructure issues identified in Spring, 2019 report. 
1,2,4,8 

Secure $1.8 million to 
address infrastructure 

Improve collaboration:  event based, student staff 
based (duties and training), professional staff based 

2,3,5,6 Evaluate programs, more 
small group ad hoc  

Resolve changes in the budget related to increases in 
costs passed on from the University.  (ongoing) 

7 End of year budget 

Increased attention to 
advertising/partnerships/scholarships 

4,7 Progress to plan 

Provide professional development opportunities for 
student staff interested in professional recreation and 
leisure services. 

1,2,6 
Ongoing.   

Complete and refine online registration and 

purchasing of services. 
5,7 

Complete implementation 
2018-19  

Assess our sustainable practices and develop a plan to 
increase sustainability. 

7 Survey, plan. 

Update deadlines/timeline for marketing, RecTrac, 
cancellation policies 

4,5,7 Completion 

Create new RSOP student hiring orientation 
document and evaluate onboarding 

3,5,6 Completion 

Strengthen partnership with AHS/increase and 
formalize pay for RSOP staff teaching. 

2,5 Completion 

Transition planning for coming retirements while 
staying true to who we are 

5,7 Progress to plan 

Renovate ice rink locker rooms for visiting football 
teams, visiting club teams and special event use. 

4,7 Design, funding, 
Completion 

Evaluate function, effectiveness and future of off 
campus water-based facilities at Park Point, St. Louis 
River and Lester River 

1,4,7,8 Completion 
Lease renewed for Park 

Point 

Establish graduating Student Staff  recognition event 5,6 Completion 

 

                                        

 



 

 

Assessment Highlights 2018-19 

 
RSOP heavily utilizes a mixture of program evaluations and assessment.  Program evaluations allow us to gauge the 

effectiveness and popularity of programs and services.   Based on program evaluation results, we quickly make 

adjustments to programs, cut or add programs.  RSOP participates in a semi-annual benchmarking of Campus 

Recreation programs (NASPA Consortium) which provides us with feedback and comparison on things like hours 

of operation, cleanliness, overall satisfaction by program area.   We also engage in evaluations of individual 

programs which provide more specific feedback for things like yoga, group exercise, climbing, outdoor workshops 

and outings, etc….   We have been a successful organization, and much of that is due to carefully and sincerely 

listening to our students.   

 

Assessment allows us to measure the impact of our programs.  The NASPA Consortium benchmark contains some 

assessment elements.  Comparing results from previous surveys allows us to assess our impact in areas like academic 

success, overall health, stress relief, etc….   Additionally, we conduct our own assessment of UMD students and the 

impact of their utilization of RSOP services. 

 
 



NASPA Campus Recreation Benchmark Summary: 

 

In our last survey, the percentage participating respondents went up 4%. We strive to create programming that 

touches all of our populations on campus. While most results (comparing 2014 to recent) are similar, we are paying 

attention to the changes indicated in the time of day users are participating. Our peak hour use went up 20%- also 

affecting an increase in responses to what is impeding participation, ‘The facilities are too crowded’. 

 

Another shift in feedback is that the respondents are more interested in outdoor/ adventure education related 

programming. 

 

We continue to see a rise in our high participation rates; we have added numerous programs in the last 2 years 

including: Open Badminton, Professional Staff Only Fitness Programs, Expanded Summer Youth programs. 

 

Suggested Area of Improvements: Juice Bar, More Cardio and Weight Equipment, Ropes Course and Expanded 

Outdoor Programs 

* first number is response from 2013-14, second number is recent survey results. 

 

86%,( 91%), use RSOP in some capacity, programming or facilities 

77%, (82%) responders indicated that the recreation facilities were important in deciding to attend UMD. 

75%, (75%) responders indicated that the recreation programming were important in deciding to attend UMD. 

 

How important were recreation, sports, and/or fitness activities to you prior to enrolling at UMD? 

91%, (88%)  respondents indicated that it was already at the least slightly important.  

 

Descriptive words associated with RSOP and Student Success.  Majority of respondents indicate that  

these competencies increased or improved as a result of their involvement: 

 

Self Confidence, Sense of Adventure, Athletic Ability, Concentration, Fitness Level, Respect for Others, Sense of Belonging, 

Communication Skills, Balance/Coordination, Physical Strength, Feeling of well-being, Time management, Group Cooperation, Ability 

to get a good night’s sleep, Leadership Skills, Ability to Multi Task, 

Stress Management, Ability to develop friendships, Weight control, Overall Health, Academic Performance 

 

Value of RSOP Involvement: 

 

We examine freshman use as it correlates/contributes to success at UMD (persistence, graduation) 

 

Each year we will collect 100 randomly sampled freshman.  We will follow these individuals through their UMD 

career and compare their grad rate and GPA to non-users.   Some findings from this year: 

 

86% participated in RSOP,   (not including Sport Club participation, which in tracked separately) 

Fitness center visits were as high as 197 entries. 

12% utilized the rental center 

14% purchased a specialty pass (group ex, surfing/kiting, etc…) 

 

 

 



International Student Survey 

 

In a survey of international students, RSOP scored at the top for utilization and satisfaction of all campus services. 

 

Assessment Plan 2019-20 
Just as the institution is learning and adapting their assessment approach, so is RSOP.  The position responsible for 

leading departmental assessment efforts was vacant and has now transitioned.   

 
1) Annual Employee Exit Survey. 

2) Campus Lab quick surveys throughout the year. 

3) Continue regular programmatic evaluations ( Evaluation forms for each program). 

4) Annual Student Life report to include accomplishments related to objectives. 

5) Student Service Fee reports and presentation.  

6) Additional assessment to be determined during August Planning 

 

 
 

 

WELCOME TO RSOP 

 
             

RSOP is truly the Cornerstone of Student Life. 
 
Our student and professional staff work hard to provide programs, facilities, and learning opportunities to meet the 
wants and needs of the UMD community. Our location and facilities provide unmatched ability to deliver 
exceptional service for all who are interested. 
 



“Active, healthy lifestyles and a connection to the natural world!” 

 
The motto of Recreational Sports Outdoor Program says a tremendous amount about our department. We are 
proud of the role that we play in helping students achieve a greater quality of life, both physically and mentally, 
through the opportunities we provide. 

 
Over 90% of the UMD student body participates 
 

 

 
The Value of RSOP 

 

RSOP plays an important role for students in many ways. 
 
Research has shown that recreational and outdoor programming is important to the learning experience of college 
students by: 
Helping students gain a sense of place within the college community. 
Improving leadership skills. 
Promoting the interaction between diverse sets of people. 
Contributing to student success & retention. 
Teaching team-building skills. 
Research increasingly points to the link between regular exercise and brain function (academic success). 

 
Some of the recognitions as a result of our endeavors: 
 
RSOP is regularly featured in Admissions and External Relations materials as well as in Regional News Media. 



RSOP has been consistently ranked as a top 40 school nationally by the National Intramural Recreational Sports 
Association. 
Outside Magazine ranks Duluth as one of the top 40 college towns in North America. Much of this has to do 
with the RSOP. 
Paddler Magazine puts UMD as one of the Top 10 Paddling Colleges in the nation. 
 

 
RSOP Budget Highlights 

 

Operational Budget Successes over the past year: 
Over 90% of the UMD student population participates 
Increased income through employee memberships and wellness programs, without negatively impact access for 
students. 
Continued growth in sport club programs with a new student supervisory staff providing direction 
Expanded stand-up-paddleboard opportunities 
Exciting outdoor activities and trips, both locally and nationally 
New Intramural Sport Leagues 
Expansion of Youth Camp programs 
Overhaul of RSOP Website and progress on on-line payment and registration 
Athletic Training coverage for Sport Clubs 
 

Capital Budget Successes over the past year: 
Continued preservation of Recreational Sports Fields for student use 
Expansion of rental gear 
Replacement of fitness equipment 
Safety repairs for efficiency and safety 
New entry gates for fitness center 
New low ropes course 
New vehicle for Sport Club Travel 
Reserves expended for new rink refrigeration and portable turf 
 

Our goal is to provide UMD students with excellent, cost effective 
recreational facilities, equipment and services. 
  
The Role of RSOP 
 
The RSOP staff is extremely proud of the role we play in supporting students through enhancing 
recruitment, promoting personal development, supporting persistence and providing educational 
opportunities. 
 
Our staff is deeply committed to providing diverse, quality recreational and outdoor experiences 
for people of all abilities.  Our on-campus facilities, as well as the exceptional beauty and resources 
of Lake Superior and Northeastern Minnesota, provide us with excellent venues to deliver our 
services. 
 



 

 
                                 

 
RSOP Student Testimonials 

(taken from NASPA Campus Benchmark survey) 
 
- Activities and facilities have helped me get out of my room and live a more active lifestyle. 
- Being in RSOP is a great connection to other students who are interested in the same things. 
- Gave me knowledge into things other than simple academics.  Provided fun daily activity and easy access. 
- I go to RSOP when I’m feeling stressed from school.  It really helps me feel better to tack college again. 
- I feel better about myself and my self-esteem has greatly improved. 
- I have been able to try numerous new adventure activities like whitewater kayaking, that I wouldn’t otherwise have 
the opportunity to do. 
- It’s given me goals that I’ve reached or am in the process of reaching, and this has spilled over into my 
academics…I’ve set more goals for myself this school year. 
- My connection to the outdoors, with RSOP largely responsible, is a unique aspect of attending UMD, I don’t take 
it for granted. 
 
  
 

 
 
 



 
 

 
 
 
   2018-19 RSOP Student Advisory Board: 
 
  Robert Campbell  Emily Carlson  Taylor Daniels 

  Hannah Garrett  Sadie Hedger  Cedar Jones 

  Calvin Koebler  Colby Murphy  Ryley Oliver 

  Hannah Simonson  Katrice Vilchuck       

  

 

 



        
 

 

RSOP employs 250 students per year.  In addition to skill development (leadership, 

communication, working with diverse populations, critical thinking and problem solving, 

delegation, etc….), they collectively earn almost a half a million dollars toward their 

educational costs.  Job responsibilities include operational staff, group fitness instructors, 

lifeguards, intramural officials, office staff, equipment staff, personal trainers, student 

supervisors, office staff, outdoor trip and activity leaders, etc… 

 

A sincere “Thank You” to our student staff, we couldn’t do this without you! 

 

 

 

 



Budget Detail 
Operational 

 

 

 



Budget Detail 
Capital 

 

 

 

 

 



Social Media 
 
 
 
 

 facebook.com/UMDRecreationalSportsOutdoorProgram 

 

     instagram.com/umdrsop/ 

 

 twitter.com/umd_rsop 

 

  rsopduluth.tumblr.com/ 

 

 youtube.com/user/RSOPVIDEOS 

 

 flickr.com/photos/umd_rsop/sets 

 

 

 

 
 


