Minutes of EPC March 26,2003

Approved 4.9.03

Educational Policy Committee
Wednesday, March 26, 2003 (Meeting #9)

Present: J Bergum, C Bock, J Doty, S Goel, K Heikel, V Magnuson, K Maurer, D
Millslagle, H Mooers, J Pepper, J Peterson, D Poe, A Regenscheid, K Risdon, L Wittmers
Excused: R Green, S Hedman, P Morton, B Munson, W Payne, L Rolfe, T Ryan
Absent: S Grenke, C Sjolund

Guests: K Johnson

Chair Risdon called the meeting to order at 3:05 p.m.

MOTION WAS MADE AND SECONDED TO APPROVE THE MINUTES OF THE MARCH 12,
2003 MEETING.
Motion passed.

Syllabi online: discussion and recommendations

This item proved to be rather controversial. EPC members learned that some faculty
members would put their syllabi on line if qualifications, such as this was done in the
past but may not be the way the course is still taught, were put on the site. Some
faculty members are against putting syllabi online, citing intellectual property and the
notion that students want to compare hard and easy sections as their reasons for not
participating. Some faculty members already put their syllabi online. In general,

syllabi that are online can be accessed through instructors’ websites. Copyright
protected material can be limited to students by password protection. If this was
voluntary and half of the faculty participated, it would be a good start. Even syllabi

from past instructors would give some idea about the work required and the content of
the class. D. Poe suggested adding a link in the online class schedule to the
instructor’s website, where online syllabi could be found. Committee members agreed
this is a good idea. The VCAA will determine if it can be done. K Johnson informed the
committee that students soon will be able to bring up their APAS reports on the web, go
to a “select from” list in their majors, and click on a course and be registered.

Honors program

Last year, Chancellor Martin appointed an honors program committee. This spring, an
implementation committee put together an honors program based on the recommendations of
the honors program committee. About 40 new high school students will enter the program
each year and will take an honors seminar each semester of their first and second years.

The program will lead to collegiate or departmental honors programs that will be

available for junior and senior students. University housing will be set aside for the

honors students and a part-time program director will be hired to work with honors

students on their academic and personal development. This year sixty students were

invited to participate in the program based on their high school rank and ACT scores.



Approximately 25 students are enrolled in the program to date. The program will be
evaluated by looking at retention, satisfaction, etc.

Review of subcommittee charges

Chair Risdon informed the committee that he and Vice Chair Bock have been looking at EPC
subcommittees as part of the process of filling subcommittee vacancies for the coming
academic year. In some cases, subcommittees have not met for one or more years. He
asked EPC members to consider if all of the subcommittees are necessary. If a
subcommittee is disbanded, an ad hoc group could be reinstated to deal with issues of
educational policy as they arise. The following was reported on the status of the

various subcommittees.

Academic integrity. At the next EPC meeting, this subcommittee expects to have a
proposal for an academic integrity policy.

Academic support units advisory board. K. Heikel said this board had not met since

the 1999-2000 academic year. When the board met this year, its members recommended that
Heikel meet with B. Gildseth, VCASSL, to discuss the status of the board, whose stated
charge is to be the interface between academic support units and academic units. P.

Knudson of the VCASSL office forwarded a recommendation from VCASSL group leaders that
this subcommittee be disbanded unless the academic units wish to continue it. Chair

Risdon reminded EPC that it needed to consider the SSP process for approving curriculum
proposals were this board disbanded. The future of this subcommittee will be discussed

at a future meeting.

Admissions, retention, and graduation. This subcommittee has met twice this year,

once for members to meet each other, but has not had a request from EPC for it to
consider. The subcommittee discussed the relationship between admissions, retention,
and graduation. It concluded that there are units on campus that address these issues.
The subcommittee could frame proposals for EPC to consider when there are questions of
equity, access or admissions policy. It was suggested that this subcommittee serves as
faculty’s entrée into these areas, and that the subcommittee should initiate discussions
relative to these topics.

Instructional Development Service advisory board. This subcommittee is functioning.
J. Jensen reported fall semester the subcommittee’s recommendation that the IDS director
position be filled. V. Magnuson is waiting for a job description for the position.

International education. No representative was present at the meeting.

Liberal education. This subcommittee continues to work on the liberal education
program assessment and other issues.

Information technology and the Library. This subcommittee meets on a regular basis.



Most issues discussed are beneficial to the directors of the Library and ITSS and enable
them to respond to student and faculty needs. There have not been significant policy
issues that need to be address by EPC this year. The Library will be dealing with
budget cuts that will affect faculty and students.

Specific recommendations with respect to these committees should be sent to Chair
Risdon. Subcommittee minutes should be given to the EPC membership.

The meeting was adjourned at 4:05 p.m.
Respectfully submitted,

Mary Dragich
Recorder



