
Strategic Planning & Budget Committee 
December 7, 2018 
2:00-3:30 p.m. Darland Admin 520 
Approved 1/25/2019 
 
Attendees: Jen Mencl, Chuck Bosell, Chris Stevens, Don Fosnacht, Rodger Brannan, Greg 
Sather, Lesa Radtke, Sean Grote, Deborah Petersen-Perlman, Briana Gross, Mark Nierengarten, 
Mary Keenan, Mary Allen, Fernando Delgado, Lisa Erwin, Jill P. Pastrana 
Excused: Heather McLean 
Guest: Matt Rosenthal attending for Heather McLean 
 
The meeting was called to order at 2:00 p.m. and began with introductions. 
Don Fosnacht will serve as chair of Strategic Planning & Budget Committee. 
The November 8, 2018, minutes were approved. 
 
For Information 
University Coordinating Council (UCC) Update – Jen Mencl 
Two policies (Undergraduate Admissions Policy, Syllabus Policy) are being discussed among 
the primary committees. The Faculty Senate proposed new language for Article VI. Amending 
Procedures of the UMD Constitution.  
 
Facilities Subcommittee - Chris Stevens, Chair 
The committee was asked to recommend a standard of style of signage to be used on campus 
(inside only) that would also ensure uniformity. Signage standard was approved by 
committee.  This will allow department marketing to move forward.   Sign hardware is similar to 
what is located outside of the Tweed, acrylic with silver posts.  This is for signs located in 
University concourses.  Content is managed by Lynn Williams and her office.    
 
A tour of the HCAMS building occurred. Staff will be moving sometime in December/January. 
A ribbon opening event is scheduled for January 18, 2019. 
 
Schedule was provided for future project presentations. 
 
Bee and Bat habitat information was brought to the committee from student member David 
Herrera to consider. Discussion occurred and is being reviewed.  Additional investigation is 
needed before an informed vote can be decided on for an operational procedure.    
 
Strategic Enrollment Management (SEM) – Mary Keenan 
The Strategic Enrollment Management Subcommittee (SEM) met on December 3. Informational 
items included a report on the November 7 SP&B meeting, new student enrollment goals for fall 
2019, and a description of the newly formed Student Success Council.  Related to SP&B, Susana 
Woodward proposed and the subcommittee endorsed a request that SEM Subcommittee be listed 
as a Campus Stakeholder for Goal 2 objectives and performance indicators. 
The primary discussion item at the meeting related to SEM’s ongoing conversation regarding 
supporting transfer student success. Karl Markgraf, Susana Woodward, and Anna Gilmore 
(guest) provided an overview of some of the challenges encountered by new international 



transfer students. One significant concern is the cumbersome process involved in international 
transfer course evaluations. Karl and Susana will convene a working group to process map the 
international TCE process and will include a representative from the Office of the Registrar, 
which holds primary responsibility for the TCE process.   
 
The subcommittee also discussed feedback received from the Faculty Senate and the Teaching & 
Learning Committee related to the proposed revision to the Undergraduate Admission policy. 
Some modifications were made to the proposal and the revisions were unanimously endorsed by 
the subcommittee. The updated draft will be forwarded to UCC for final action and referral to the 
EVC. 
 
A member asked Mary Keenan whether we need to check with other institutions about their 
process of facilitating international transfers; specifically transfer credit evaluations. Mary 
indicated there is a professional organization that will assist with providing best practices. What 
about the internal roadblocks and timeliness? Transfers have to self-advocate more than domestic 
students because the course description, and course syllabi are challenging. 
 
Other/Open Announcements 
 Plans are progressing with the new residence hall dining center. Work continues with the Twin 
Cities, architects, and students to meet a timeline of opening the summer of 2021 with breaking 
ground in 2020. 
 
EVCAA Delgado indicated there will be teaching in the HCAMS building in the fall. Once the 
materials sciences and chemistry are moved an analysis on the chemistry building concerning the 
electrical system will be conducted. EVCAA will work with SCSE to identify units to move to 
that area. Math will not be moving. Chuck Bosell indicated the network is tragic in the 
Chemistry Building and will need to be added to the ITSS schedule.  
 
For Discussion and/or Action  
Annual Items for SP&B Committee - Jen Mencl explained this document contains items the 
committee can work on annually that will provide a bit of structure to the committee. Once the 
Assessment report is reviewed by Assessment Subcommittee it will be distributed to the SP&B 
Committee for a review of the recommendations at either the January or February meeting.  
 
Draft listing of stakeholder groups to provide input – Jen revised this document based on 
discussion. A process may be for the groups to send reports, collate documents and 
recommendations; forward to SP&B for review, revise, endorse; and send to leadership to make 
the final determination. 
 
Soliciting Institutional Objectives and Performance Indicators 
Details for the solicitation: 
• Objectives and performance indicators are measured at the campus level, not for units within the institution. 

Therefore, these campus stakeholders are cross-functional/inter-departmental groups.  
• Clear definitions and examples will be provided regarding objectives and performance indicators in addition to 

the number of objectives that are requested from each group. 
The definitions and examples are not created yet; measures need to be identified. 
 



• Campus stakeholders may consider existing measures within their ideas for objectives and performance 
indicators, although doing so is not necessary. Examples of existing measures include the maroon and gold 
measures used by the U of M system. 

Members indicated this should be a recommendation to Chancellor’s Senior Leadership Team. 
SP&B could work on this task in 2019, and examine on an annual basis. Create tactical plans to 
measure and see success for the next assessment. The tactical plans, measures, and initiatives 
accomplished could be reviewed by SP&B and possibly others identified. 
 
The chair asked the next steps (measurables, objectives). The EVCAA has a draft of metrics: 
Goal 2 we tend to feel this goal – campus should look at and define how we represent inclusivity; 
track students, faculty, and staff to look more inclusive demographically. Attach measurable 
metrics to Goal 2. Lisa Erwin stated Units may have initiatives attached to the goals through sub 
plans and departments may map to both the Unit and the Campus plan. Tactics and goals are 
varied for each Unit. Seeking input from campus stakeholders – is there a model?  
Seeking from campus stakeholders – is there a model or better system to monitor what is 
happening across campus to fit our needs. EVCAA Delgado indicated an issue with metrics. The 
assumption is to borrow from the system such as retention. Some metrics are system, Twin 
Cities, campus, etc. In August 2019 Regent Omari will be revising maroon and gold measures. 
This particular discussion is on the March Board of Regents docket.  
 
SP&B Action: Jen Mencl made a motion to move the document titled Annual Items for SP&B 
Committee as recommended by SP&B to Administration. Chris Stevens seconded this motion. 
Unanimous. 
 
Jen will create a cover letter including expectations and distribute to committee members by the 
first week in January. The document Draft listing of stakeholder groups to provide input is good.  
 
New Business 
Please note the spring meetings at the stated at the bottom of agenda. Budget items to SP&B 
needs to be timely. Any budgetary items or information for the compact bring to the January 25th 

meeting. 
 
Lynne Williams will attend  the January 25, 2019, meeting to discuss the system marketing 
communications plan.  
 
 
Adjourn: 2:55 p.m. 
 
Respectfully, 
Wendy J. Larrivy 
 
 
 


