APPROVED Minutes

Graduate Programs Committee

Date: February 17,2023 | 2 - 3pm | via Zoom
Approval Date: Pending

Present:. Wendy Anderson, David Beard, Alyssa Boardman, Erik Brown, Maggie
Brown, Mary Christiansen, Dana Collins, Nathan Johnson, Arshia Khan,
Catherine Reich, Michael Rother, Katherine Schofield, Kathryn Schreiner (Chair),
Ariuna Taivan, Krista Twu, Rebecca Webster, Jiann-shiou Yang, Sara Zimmer
(List of programs represented)

Absent: Jay Austin, David Edmund, Julie Ernst, Marshall Hampton, Alison Hoxie,
Sergei Katsev, Charitha Kothapalli, Byron Steinman, Jordyn Stroup,

Guest: Dan Nolan, UMD World Languages & Cultures Department
Called to order at 2:00pm.

Collaborative Online International Learning (COIL) in graduate education (Dan
Nolan)

Dan presented an overview of the goals and benefits of collaborative online
international learning to students and faculty in all disciplines. Graduate courses
may be especially well suited to COIL projects, due to the international nature of
research and collaboration at the graduate level. Lessons learned during the
pandemic have renewed interest in COIL, and UMN'’s Global Programs and
Strategy Alliance is supporting a cohort program to develop courses that
incorporate COIL. The deadline to apply for the cohort is March 1, and participants
are eligible to receive $500 upon successful completion.

Dan is happy to answer questions, help find international partners, and advise
on the application for the cohort program. He's also willing to visit faculty
meetings to have a more targeted conversation about COIL opportunities in a
specific field.



https://docs.google.com/document/d/1BuuEUPDKGdc3eDyGI7BQfQw2gM_f1XaXpO2YV2hYnAw/edit?usp=sharing
https://coil.d.umn.edu/
https://global.umn.edu/coil/cohort

Approval of the February 3, 2023 meeting minutes.
Approved as distributed.

Committee representative reports (as needed, for information related to grad ed)
e Faculty Senate - updates from David Beard
Further discussion of the proposed restructuring of the composition of the

Faculty Senate to include term and pre-tenure faculty has been moved to the
University Coordinating Council, as the Faculty Senate determined it did not
have the standing to make this change.

e Research, Scholarship & Creative Activities - Wendy Anderson

Planning for the April 17 Sieur du Lhut speaker event continues; reminder
about Research Ethics Week; proposals for the EVCAA Research and
Scholarship Grant Program are being accepted through March 15.

e [T & Library - Mike Rother

Discussion of possible changes to email for life program; promotion of
affordable learning materials (PALM); funding available for open access
materials development

e Teaching & Learning Committee - updates from Kim Habig
e Graduate School Advisory Board - quarterly updates from Nate Johnson or
Stormi Davis (October, December, February, and April, second Tuesday)

Small-group discussion of article advocating for reducing the number of
PhDs produced per year.

e Graduate School Advisory Group on Faculty Behavior in Graduate Education
- Katie Schreiner (beginning in Oct.)

The group heard from representatives from offices that deal with conflicts
and sanctions for misconduct: EOAA, Office for Conflict Resolution, etc.
Many resources exist on the TC campus; fewer at Duluth. Katie is keeping
this top of mind in the conversation. The likely outcome of this group’s work
will be a faculty code of conduct, and measures to address issues/violations
of this code. A final document will be created in the next month or so.

e Graduate Student Association updates - Charitha Kothapalli, Maggie Brown,
Jordyn Stroup

The GSA is instituting an award for Outstanding Graduate Student.
Nominations may be made by students, faculty, or staff, and are due March
17, 2023. The winner will be recognized at a reception for graduating



https://drive.google.com/drive/folders/0B0faF9Y72ioIMXN2TTJkMUFKRFU?usp=sharing
https://drive.google.com/drive/folders/0B0faF9Y72ioIcG5sbnA0Yl9pbTQ?usp=sharing
https://research.umn.edu/ethics-compliance/research-ethics-week
https://docs.google.com/document/d/1ONnUvJsMntq1n8_sFhyq1OOEFAs1VmHd_IdKDZwtYIE/edit
https://docs.google.com/document/d/1ONnUvJsMntq1n8_sFhyq1OOEFAs1VmHd_IdKDZwtYIE/edit
https://drive.google.com/drive/folders/0B0faF9Y72ioITnBVOW1WMURQV0k?usp=sharing
https://drive.google.com/drive/folders/0B0faF9Y72ioIX3lVX2JobmZvX28?usp=sharing
https://grad.umn.edu/about/policies-governance/graduate-school-advisory-board
https://docs.google.com/document/d/1Abtnt5iHNCJehUV8IPqlY-uY9dZeqAPeYLEKQAbn6Vc/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfZUnt-G2Pr9z7jRKrSwhtik3_JB4CLGTI0IQyNop2Pog3ufQ/viewform?usp=sf_link

students.

Topics for review/discussion/action
1. Admissions reminders (enrollment confirmation, offer letters (typical fees),
English proficiency requirement)

Kim offered several reminders related to admissions. Students must
submit the enrollment confirmation form in order to be able to register for
their term of admission. This is commonly the issue when students find
they are not able to register for classes. Look for the green check mark next
to this item in the student’s application. Offer letters for graduate assistants
should make it clear that they are responsible for fees. The Grad Office has
created a typical fees page to help programs and students estimate how
much they can expect to pay. The estimate will be based on the current
year's figures until the operating budget is approved each year in July. These
are estimates only, since each student’s individual circumstances will vary.
Offer letters should also indicate the English language proficiency
requirement for teaching assistants where appropriate. Programs are asked
to have new GTAs who require speaking assessment (¢€SETTA) schedule the
assessment during spring 2023 rather than waiting until they arrive on
campus. Appointments are limited and likely won't be available during
welcome week.

2. Graduate Assistant stipends - system proposal

The UMN Graduate School is considering raising the salary floor for
graduate assistant appointments to bring it closer to that of NIH guidelines
and Big 10 schools. There is recognition that graduate assistant stipends are
not competitive, and are not keeping pace with the cost of living. Each unit
would need to cover the cost of the increase; for UMD the total would be
about $700,000. There may be a possibility of central funding being provided
to bridge the gap, but no guarantees. While raising the salary floor would
mean a 12 - 15% pay increase for grad assistants, it might also mean fewer GA
lines available for recruitment. It was asked whether this pay increase
would happen gradually or all at once. It's unclear at the moment. Provost
Croson and Dean Lanyon will visit the UMD Council of Deans to discuss this
proposal next week.



https://graduate-school.d.umn.edu/typical-fees-graduate-students
https://policy.umn.edu/hr/language-appa
https://policy.umn.edu/hr/language-appa
https://policy.umn.edu/hr/language-appa
https://graduate-school.d.umn.edu/typical-fees-graduate-students
https://cei.umn.edu/programs/setta/schedule-setta
https://cei.umn.edu/programs/setta/schedule-setta

3. Discussion/comments on potential approaches to foster higher course
enrollments; update on Shorelight
A comment was made that approaches #2a and #4 seem contradictory,
but it's not intended that a program would do both. The aim is to
demonstrate that graduate programs are being good stewards of scarce
resources by strategically offering courses in ways that will promote

consistent maximum enrollment. That said, the target is still a minimum of
10 students per class, and there’s no guarantee that these steps will prevent
cancellation of classes. Small enrollments can no longer be ignored.

Update on Shorelight. As a measure to increase enrollment, the University
1s exploring a partnership with Shorelight to recruit international students.
The Twin Cities campus was initially targeting only undergraduate students,
but a decision has now been made to include graduate programs in the
Carlson School and the College of Science and Engineering. Erik ison a
systemwide group working on this.

Announcements

1. GPAS Update - Validation is underway. This is the final chance for
programs to confirm that the GPAS audit is correctly reflecting program
requirements. Go-live is June 6!

All students admitted fall 2022 and later will use GPAS; please do not
submit GDPs for these students unless they need to assign a committee
before June.

2. Commencement: RSVP due by March 1. Visit the Graduate Commencement
website for information. Grad Fair March 2 - 20% off regalia in store and
online.

3. Overview of trends in Scholarly Communication - Plamen Miltenoff, Feb. 21
at 2PM and Feb 23 at 11AM, in KAML 116 (Register here.)

4. Training on Responding to Student Suicidality from the Student Care Team
- access the course in Training Hub

5. Graduate Student Recruitment - Round 2 deadline is March 7.

6. UMD Outstanding Graduate Advisor award. Nomination deadline is
February 21.

7. gradSERU - opens March 14. Share an example of how your program has
used results of previous surveys by February 22.



https://docs.google.com/document/d/1r9gUtV0xuE02vayjg-ufYf2x1gkm6iyUAVK-q4mNqYU/edit?usp=sharing
https://docs.google.com/document/d/1r9gUtV0xuE02vayjg-ufYf2x1gkm6iyUAVK-q4mNqYU/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUHHU1D-3ZHm6sw_AwScuFMlhq7pnxntitg410em_JSYv9rQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfUHHU1D-3ZHm6sw_AwScuFMlhq7pnxntitg410em_JSYv9rQ/viewform?usp=sf_link
https://graduate-school.d.umn.edu/current-students/graduate-commencement
https://graduate-school.d.umn.edu/current-students/graduate-commencement
https://graduate-school.d.umn.edu/current-students/graduate-commencement
https://z.umn.edu/scholcommview
https://z.umn.edu/scholcommview
http://z.umn.edu/scholcommregister
https://training.umn.edu/courses/25767
https://training.umn.edu/courses/25767
https://docs.google.com/document/d/1Nxf9IwaFIO2JlfH_mtGeiJoUBi6P-Dmku0U36nExPzM/edit?usp=sharing
https://docs.google.com/document/d/1Nxf9IwaFIO2JlfH_mtGeiJoUBi6P-Dmku0U36nExPzM/edit?usp=sharing
https://docs.google.com/document/d/1Nxf9IwaFIO2JlfH_mtGeiJoUBi6P-Dmku0U36nExPzM/edit?usp=sharing
https://drive.google.com/file/d/174pmmaVuRdrEIFKnGWBqIgHptGbadac1/view
https://click.ecommunications2.umn.edu/?qs=0dd473f8e7e08d86138269e8f2ceb9af9f4fe26cdd0a19334a9beee5c9fcb4009ee04222f2ae2621aca63051fefc4d4ade6e6adf33511024
https://click.ecommunications2.umn.edu/?qs=0dd473f8e7e08d86138269e8f2ceb9af9f4fe26cdd0a19334a9beee5c9fcb4009ee04222f2ae2621aca63051fefc4d4ade6e6adf33511024

8. Research Ethics Week, Feb 27 - Mar 3
9. UMN DEI Climate Survey promotional material to encourage participation

Next meeting: Friday, March 3, 2023 | Darland 520 and via Zoom

Adjourned at 2:58pm


https://research.umn.edu/ethics-compliance/research-ethics-week
https://drive.google.com/drive/folders/1aTcQJQIwDHta_IOQ86lcJlzc62mqZr9c
https://drive.google.com/drive/folders/1aTcQJQIwDHta_IOQ86lcJlzc62mqZr9c

