APPROVED Minutes

UMD Graduate Council

November 12, 2015, 10 - 11am, DAdB 520
Approved December 9, 2015

Present: Nigel Wattrus (Chair; Geology), Dalibor Froncek (Math), Alan Roline (MBA), Michael Rother
(MEng; ChemEng), Paul Kiprof (Chem), Carlos Carranza-Torres (CivEng), Peter Willemsen (CS), Diane
Rauschenfels (MEd), Jing Bai (MSEE), Hongyi Chen (MSEM), Robert Feyen (Vice-chair; MEHS), Matt
Andrews (IBS), Richard Gran (Physics), Alexandra Luong (MAPS), Anne Tellett (MSW), Tadd Johnson
(MTAG), Randall Hicks (WRS), Tsungai Chibanga (Student Rep; Math), Kate Sinner (Student Rep; Civil
Engineering)

Excused: Faith Loven (CSD), Craig Stroupe (English), Julie Ernst (MEEd), Jon Rumbley (AHC), David
Beard (MLS), Mark Whitlock (Music), Erik Brown (Interim Director of Graduate Education), Alison Shrift
(Student Rep; Psychological Science)

Meeting called to order at 10:00am.

1. Approval of Minutes of the October 28, 2015 meeting.
A motion to approve was made by Nigel, seconded by Bob, and passed by unanimous vote.

2. Announcements

e PLC Meeting. Kim H. organized a meeting on 11/11/15 to provide PLCs with grad ed policy and
process updates, and to answer questions about any grad ed-related questions. PLCs favor a name
change from Plan-level Coordinator (PLC) to Graduate Program Coordinator (GPC). This is already in
use at UMTC. Grad Council members have no objection to the name change, so updates will be made
to the UMD Grad School website and handbook. Programs are encouraged to update their websites,
too. GPCs also favor meeting once a semester for these kinds of updates. DGSs are asked to
encourage/support their attendance at these meetings.

e NRT deadline - moved earlier; now due to Erik Brown by November 24, 2015. Pre-proposals should
be submitted to College Deans for approval and comment in time to make this deadline.

3. Deactivation of Courses not taught in the past 2 years. (List of courses included with the agenda)

Per University Policy, courses are deactivated unless Academic Affairs is notified that they should remain
active. As agreed at the previous Graduate Council meeting, Erik will approve these deactivations and
submit to the council for information only. If there are courses on this list that should remain active, your
department head should contact your college associate dean, who should then notify Nancy Burley.

4. Course/curriculum proposals.

GIS 4565; GUESS post-bacc certificate - tabled due to review not being completed. Kim will resend the
proposals and check with Nancy about deadlines. If a deadline is imminent, members agree that approval
can be done by email. Randy brought up a concern that GIS 4585 does not allow graduate credit. After
discussion, it was agreed that Nigel and Bob would email the GUESS department to relay this concern and
ask the rationale for not allowing grad credit.

MEHS curriculum. Reviewers recommended approval; Graduate Council members all in favor.

5. 5xxx-level course proposals for information only. (See supplementary materials.)
BIOL5839; CE5422; LIM5010; LIM 5011; PSY5500; SW5215; SW5222



6. Update on searches for Grad School and Research positions.

e Research position. Rolf Weberg is Chair of search committee; Matt is on committee. Will be a 50%
position, committee hopes to get it posted before the end of the semester, and begin review of
applications by Feb. 1

e Grad School position. Will be at Dean level (higher salary cap and educational requirements than
Director), hope to get it posted by the end of the semester, will review applicants early in spring
semester.

Concern was expressed that the Grad Ed position is not at Associate Vice-Chancellor level, so does not
have parity with Undergraduate Education. This was the recommendation of the Graduate Council to the
EVCAA at the end of last year. Another concern is the late timing of the search, and that the best
candidates have already applied for other jobs. Finally, there was a feeling that the appointment of the
search committee and decision on the position title was not transparent. Upon further discussion, a
motion was made by Dalibor, seconded by Hongyi, and approved by all to have the Chair and Vice-Chair
send a letter on behalf of the Graduate Council to the EVCAA informing her of their concerns, and asking
her to keep the Graduate Council advised on decisions that affect graduate education and its
stakeholders.

7. Meeting time for Spring 2016.

It was agreed that a 1-hour meeting every two weeks is about right for managing Graduate Council
business. Many do not like the alternating schedule. Kim will circulate a Doodle Poll to find a time to hold
regular meetings next semester, and the subject will be revisited at the next meeting.

Next scheduled meeting: Wednesday, November 25, 2015, 2 - 3pm

Meeting adjourned at 10:54am.

Minutes recorded and submitted by Kim Habig, Graduate School Office.



