APPROVED Minutes

UMD Graduate Council

January 20, 2017, 2 - 3pm | Darland 520
Approved February 3, 2017

Present: Robert Feyen (Chair; MEHS, MSEM), Dalibor Froncek (Math), Alan Roline (MBA), Mike Rother (Chem E,
MEng), Faith Loven (CSD), Neda Saeedloei for Peter Willemsen (Vice-chair; CS), Julia Williams (MEd), Charles Rick
(EdS), Amanda Rusin & Lynn McGraw for Julie Ernst (MEEd, EdD), Jing Bai (MSEE), Craig Stroupe (English), Jon
Rumbley (AHC; PharmD), Jennifer Liang (IBS), David Beard (MLS), Debao Zhou (MSME), Lara LaCaille
(Psychology), Lake Dziengel (MSW), Tadd Johnson (MTAG), Sergei Katsev (WRS), Erik Brown (AVC for Graduate
Education and Research), Weibing Li (Student Representative; App/Comp Math)

Meeting was called to order at 2:00pm.
1. Approval of Minutes of December 12, 2016 meeting.

Motion to approve was made and seconded, and was approved by a majority vote, with 1 abstention.
The minutes of the December 12 meeting will be updated to reflect approval of the November 29 minutes at that
meeting.

2. Announcements.

a. UMD Grad Talks - will continue this semester. Two speakers are lined up; there’s room for 1 more. Members
are asked to put forward names. Dates are: Feb 7 (Tu), Feb 28 (Tu), Mar 27 (Mo)

b. QMA for FY18 - The process will be similar to past years. Erik will send a call for proposals.

c. Outstanding Graduate Advisor Award - Award description and criteria are linked here. Nominations are due
to Erik by February 24.

d. NSF/NIH Survey - Report is available in Reporting Center to help programs complete this yearly survey.

e. Committee of Professional Associate Deans - This new committee parallels the Committee of Graduate
Associate Deans, but is for programs in the professional alignment of the post-bacc restructuring plan. Erik asked
members how they would like to be represented on this new committee. He will attend the initial meeting next
week, but if a DGS from a professional program would like to be a representative, please let Erik know.

3. Teaching and Learning Committee Vacancy.

Jennifer is unable to attend meetings this semester due to class time conflicts, so another Graduate Council
member is needed to represent. Other Graduate Council members shared their experiences. The committee mainly
takes up undergraduate issues. Let Erik know if you are interested. Bob will attend the upcoming meeting, but a
regular designee is needed.

4. Update on HLC visit and assessment.

The HLC Assessment Committee will visit UMD in Spring 2018. UMD was severely reprimanded at the last visit, so
the committee will be looking to see that the needed changes were implemented. Grad and undergrad programs
are working on entering their data in the Assessment system, and Julia is providing feedback. She will be in contact
with programs that have not yet entered data. The focus for this semester is Category 2 - Research and
Professional methodology.

Action item: Graduate programs need to put on their websites in a prominent/easily found location the goals and
learning outcomes for their programs. HLC assessment committee members will be looking for these, so it’s
better to do it now than just before they arrive next spring.


http://www.d.umn.edu/sites/champ.d.umn.edu/files/outstanding_graduate_faculty_adviser_award_17.pdf

5. Policies and processes.

a. Appointment and review of graduate faculty - published policy requires that programs have an internal
governance process in place for appointing graduate faculty. Each program should submit a copy of their process
to the Grad Office. If your program does not have a process for appointment and review, the Grad Office will
provide a generic template that can be adapted to program needs.

b. Appointment of DGSs - A copy of your program’s DGS appointment process should also be submitted to the
Grad Office.

6. Recruitment tools for new graduate students - see attachment.

a. Graduate Council Teaching Fellowships
b. Graduate School Summer Fellowships
c. Backup for over-extending GTA offers

Erik introduced the initiatives above to enhance recruitment efforts in this admissions cycle. TA lines will be
allocated in all colleges to meet teaching needs, but the SCSE Dean Hamilton has agreed that 5 lines will be
reserved for GCTFs in SCSE. 5 additional lines open to all colleges have been provided by EVCAA Delgado, to make
a total of 10 GCTFs to be awarded. Each GCTF also carries a Summer Fellowship. Programs may nominate up to 2
applicants for a GCTF. Nominations are due January 31.

Additional Summer Fellowships not associated with the GCTFs will also be available. Each program may nominate
up to 1 applicant for a GSSF. Nominations are due February 28.

Discussion of these initiatives raised the following points:

e Programs might want/need to adjust their application due dates to precede the due date for these
Fellowships to get the best pool, or tell the most promising applicants to apply before the due date to
receive consideration.

e Could the Summer Fellowship be moved up to be offered the summer before Year 1, instead of between
Year 1 and Year 2? Might be a challenge from a bookkeeping perspective, but not impossible.

David moved that the Graduate Council enthusiastically support these recruitment initiatives proposed by the
AVCGER, with their thanks to Erik/Grad Office for their efforts. This was seconded by Dalibor, and passed by
unanimous vote.

7. FYI from the Chair - Bob spoke to the UEA representative about DGS augmentation as a possible item for the
negotiation table this year. UEA members may be approached by the UEA. There is a wide variety of methods
across programs for DGS compensation, but in general this is not commensurate with the time/duties required.
Next scheduled meeting: Friday, February 3,2017, 2 - 3pm, Darland 520

Meeting adjourned at 2:50pm.

Minutes recorded by Kim Habig, Graduate School Office



