Strategic Planning and Budget Committee
Friday, September 14, 2017, 8:30 to 10:00 a.m.
Administrative Conference Room

Approved 10-2-17

Attendees: Mary Allen, Lendley Black, Rodger Brannan, Fernando Delgado, Lisa Erwin, John
Greene, Sean Grote, Mary Keenan, Dan Martin, Heather McLean, Jennifer Mencl,
Bruce Reeves, Greg Sather, Andrea Schokker

Excused: Don Fosnacht, Mark Harvey, Linda Klint, Mark Nierengarten

Guests: Wendy Caveny, Steve Keto

Welcome and Approval of Minutes

Chancellor called the meeting to order at 8:33 a.m. and led introductions. Chancellor noted
committee membership was reduced with changes to the governance by-laws. Minutes from May
18, 2017 were approved.

Committee Overview (Fernando Delgado)

The constitution and bylaws revisions were distributed for vote in May 2017. The revised
constitution did not pass, but the bylaws passed. University Coordinating Council (UCC) will
discuss next steps. The Chair of Strategic Planning and Budget remains part of UCC.

Budget Brief (Steve Keto)
Budget 101 Overview. Steve Keto and Greg Sather outlined a presentation that can be found on
the VCFO website. Information included:

*  State of Minnesota general fund money. The University of Minnesota and Minnesota
State systems each receive 3%. UMD receives 0.2% of the state budget.

*  The revenue budget, expenditures budget by account, and expenditures budget by
function. Some costs have firm commitments while others are discretionary.

* In 2003 tuition became the major funding source rather than state appropriation.

* Indirect Cost Recovery (ICR) is now called Facilities & Administration Reimbursement;
FAR reimburses for expenses related to supporting research. There is concern that the
federal government may lower the cap.

*  Basics of processes for the Biennial Budget Request to the State (completed every two
years) and the Annual Budget “Compact” with the System (completed every year). The
FY2019 compact will likely be submitted in late February. UMD has already been told
there is no money for new requests.

* Listing of UMD’s administrative cost reductions as part of the President’s administrative
cost reductions of $90 million over six years.

*  Cost Pool information — assignment of system-wide costs to Resource Responsibility
Centers (RRCs). UMD participates in the Debt & Leases, Research, Technology,
Student Services, and Support Services cost pools.

*  The Capital Budget 6-year plan, which includes a Capital Improvement Budget (Year 1)
approved by the Board of Regents and a Capital Improvement Plan (Years 2-6). Money
can only be raised for projects approved on the 6-year plan. For the 2018 legislative
session, the system will focus on repairs and renovations rather than new buildings. The




FY2018 Higher Education Asset Preservation and Renovation (HEAPR) request will be
$200 million, and UMD receives about 8.7% of what the system receives. HEAPR falls
in the Plant Fund category of the budget.

FY 18 Budget Allocation Letter. The Chancellor noted that the allocation letter from President
Kaler arrived later than usual, although the process included an opportunity for the Chancellor to
review a draft and suggest wording changes. UMD started with a projected structural imbalance
entering FY 18 of $1.68 million, and FY 18 cost increases bring the revised structural imbalance
before additional resources to $5.83 million. Among the cost increases are compensation,
$385,014 cost pools, R&R for rehabilitation of facilities, two new mental health counselors (part
of the compact request), and increases to student financial aid. UMD is waiting to hear whether
we will receive funds for a Title IX investigator and a Women’s Resource and Action Center
coordinator. New resources include a tuition revenue increase of $1.12 million, $457,707 due to
FY17 tuition over budget for higher enrollment than projected, and $954,935 O&M allocation.
Adjustments late in the process bring the final estimated structural imbalance ending FY 18 to
$3,258,235. The imbalance did not decrease as intended, mostly because the system required all
campuses to participate in the compensation increase but did not provide new funds to pay for
the increase. $1 million was re-purposed from U Promise scholarship budget to be used for
recurring funding of our SEM initiatives. A revised deficit reduction plan will be prepared in
response to the letter.

Strategic Planning Refresh Update (Fernando Delgado)

Fernando will bring a summation of where we ended last spring and a refresh of the goals with
associated initiatives for the committee’s input. A set of measures will also be established with
the updated strategic plan. The strategic plan will be updated by the end of fall semester.

Elect Chair and Vice Chair Positions

Jen Mencl was the only nomination for chair. A motion passed to close nominations and
proceed with a vote. A motion passed to elect Jen Mencl as chair. Vice chair nominations and
a confidential electronic ballot will be conducted prior to the next meeting.

New Business
No new business.

Next Meeting Date
The next committee meeting is TBD.

The meeting adjourned at 9:52 a.m.
Respectfully submitted,
Betty Greene



