
Adams also reported on recent and future participation by faculty in areas
relating to governance and policy development at the University and consultation and
advice provided to Administration on a broad range of operating issues.

The meeting adjourned at 11:30 a.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

November 9.1995

A meeting of the Board of Regents was held on Thursday. November 9.
1995. at 4:15 p.m. in the Regents' Room, 238 Monill Hall.

Regents present: Wendell Anderson. Julie Bleyhl, Jean Keffeler, Hyon
Kim, H. Bryan Nee!, William Peterson. Jessica Phillips, Thomas Reagan. Stanley
Sahlstrom, and Patricia Spence. President Nils Hasselmo. presiding.

Staff present: Senior Vice President Ettore Infante; Acting Senior Vice
President Roger Paschke; General Counsel Mark Rotenberg; Associate Vice
Presidents Carol Carrier and Richard Pfutzenreuter; Chief of Staff Mario
Bognanno; Executive Director Steven Bosacker; University Relations Director
Marcia Fluer; Director of Labor Relations John Erickson.

A motion was made and seconded that the following resolutions be
approved:

RESOLVED. that on the recommendation of the President
and as provided by Minnesota State Statute 471.705. Subd. 1a. a
non-public meeting of the Board of Regents be held at 4:15 p.m.
on November 9. 1995 in Room 238 Morrill Hall for the purpose of
discussing labor negotiation proposals.

RESOLVED. that on the recommendation of the President
and as provided by Minnesota State Statute 471.705. Subd. 1d. a
non-public meeting of the Board of Regents be held on Thursday.
November 9. 1995. immediately following the non-public meeting
to discuss labor negotiation proposals. in the Regents' Room. 238
Morrill Hall. for the purpose of discussing attorney-client privileged
matters.

The Board of Regents voted unanimously to approve the resolutions.

The meeting adjourned at 4: 16 p.m.

~~
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

November 10. 1995

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, November 10, 1995, at 11:39 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Wendell Anderson, William Hogan, Jean Keffeler, Hyon Kim, H.
Bryan Neel, William Peters, Jessica Phillips, Thomas Reagan, Stanley Sahlstrom, and
Patricia Spence. President Nils Hasselmo presiding.

Staff present: Senior Vice President Ettore Infante and Acting Senior Vice
President Roger Paschke; General Counsel Mark Rotenberg; Vice Presidents McKinley
Boston and Mark Brenner; Executive Director Steven Bosacker; and Associate Vice
President Gerald Fischer.

APPROVAL OF MINUTES

Regent Keffeler reported that Student Representative Laurie Retzlaff asked for a
clarification of her intent regarding the military's policy on gays and lesbians that was
reported on page 102 of the October 1995 minutes. The second sentence in the fourth
paragraph on page 102 reads "However, she felt that it was regrettable that the
University, which has a strong policy against discrimination, would continue a program
(ROTC) that condones discrimination through its policy that does not permit
homosexuals to participate in the military." Student Representative Retzlaff intended to
suggest that the policy deters participation, and understands thqt the policy legally
allows participation.

A motion was made and seconded and the Board of Regents voted unanimously
to ap~rove the minutes of the following meetings with the noted correction:

Utigation Review Committee - October 5, 1995
Audit Committee - October II, 1995
Facilities Committee - October 12, 1995
Financial Operations Committee - October 13, 1995
Faculty, Staff & Student Affairs Committee - October 12, 1995
Educational Planning & Policy Committee - October 13, 1995
Committee of the Whole - October 12, 1995
Committee of the Whole - October 13,1995
Board of Regents - October 13,1995

REPORT OF THE PRESIDENT

President Hasselmo presented his monthly report, which pertained to his recent
visit to Korea, Japan, Taiwan, and the People's Republic of China; a National Research
Council Survey; the Jane Goodall Institute's Center for Primate Research; the
inauguration of UMD Chancellor Kathryn Martin; the appointment of College of
Pharmacy Dean Marilyn Speedie; and the appointment of Institute of Technology Dean
H. Ted Davis.
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A copy of the President's Report is on file in the Regents' Office.

President Hasselmo called on Regent Kim who addressed the Board regarding her
participation as the representative for the Board on the Asia trip in the countries of
Korea and Japan. Her comments focused on the importance of the University's
commitment to international education and exchanges.

REPORT OF THE CHAIR

Chair Reagan provided an update on the status of meetings held by the
Independent Committee for the Review of Ethics. He reported that the committee has
met several times and have reported progress. They have asked for an extension to their
timetable and will be reporting back to the Board in January 1996.

Reagan reported that he recently met with Minneapolis Mayor Sharon Sayles­
Belton. He stated that the meeting was very productive with the mayor expressing an
interest in working with the University to help solve intercity problems. He added that it
is his intention to have a meeting between members of the Board and mayors of the
University's host communities to discuss similar issues.

RECEIVE AND FILE REPORTS

President Hasselmo noted there are no receipt and file reports this month.

GIFTS

Gerald Fischer, President of the University Foundation. presented a monthly list
of gifts to the University of Minnesota. the University of Minnesota Foundation. the
Arboretum Foundation. and the Minnesota Medical Foundation as listed in the docket
matertal and on file in the Regents' Office.

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF THE COMMITrEE OF THE WHOLE
November 9,1995

Regent Reagan, Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the Legislative Request for the
Academic Health Center:

WHEREAS. the mission of the University of Minnesota
Academic Health Center is to be a leader in the ethical. innovative,
and efficient discovery and dissemination of knowledge to
enhance the health and well-being of Minnesota. the nation and
the world. and

WHEREAS. the Academic Health Center serves the citizens
of Minnesota as the major educator of its health professionals
and is a crucial force in the state's economic well-being and a
major contrtbutor to its quality of life. and

WHEREAS. the Board of Regents recognizes the Academic
Health Center's unique circumstances within the University. and
the urgency of its need to pursue innovative and sweeping
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changes in its efforts to maintain world-class distinction
including collaborative efforts throughout the broader health care
community designed to enhance the quality of education and
research. and the quality of health care provided to the citizens of
Minnesota.

THEREFORE BE IT RESOLVED. that the Board of Regents
endorses the proposal to seek transition funding from the 1996
legislature in order to reposition the University's Academic Health
Center for a comprehensive and dramatic response to the market
changes in health care.

BE IT FURTHER RESOLVED. that the Board of Regents
encourages the Provost of the Academic Health Center and the
University of Minnesota Administration to bring forward for the
Board's consideration those changes in policy and governance
that may be necessary to enable change.

The Board of Regents voted unanimously to approve the recommendation of the
Committee of the Whole.

Reagan reported that the committee also received a presentation on the Carlson
School of Management as part of the Academic Report Series.

REPORT OF THE COMMITTEE OF THE WHOLE
November 10, 1995

Regent Reagan. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the All-University Honors Committee.
as follows:

RESOLVED. that the Board of Regents approves
the recommendation of the All-University Honors
Committee for six Outstanding Achievement Awards.

Documentation is filed supplement to the minutes. No 22.346.

b) Approval of a resolution relating to the Summary of Expenditures. as
follows:

RESOLVED. that the Summary of Expenditures for
the period July 1. 1995 to September 30. 1995 for the
Board of Regents' Office. the Office of the President. and
Eastcliff Maintenance are hereby approved.

The Board of Regents voted unanimously to approve the recommendation of the
Committee of the Whole.

Reagan reported that the committee also reviewed the Annual Institutional
Performance Report; 1996-97 Resource Allocation GUidelines; the University of
Minnesota Annual Financial Report. and the Faculty Consultative Committee Quarterly
Report. Recognition was also given to Regents' Professor George "Rip" Rapp.
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REPORT OF THE FACULTY, STAFF AND STUDENT AFFAIRS COMMITTEE
November 8, 1995

Regent Keffeler. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Faculty. Staff. and
Student Affairs Report as presented to the committee and contained in
the docket material.

b) Adoption of the Regents' Policy on Financial Disclosure for Senior
University OffiCials. as follows:

FINANCIAL DISCLOSURE POLICY
FOR SENIOR UNIVERSITY OFFICIALS

Designated senior officials of the University of Minnesota shall
upon appointment. and annually on September 30 thereafter. me
a financial disclosure statement with the Office of the President.
The purpose of the financial disclosure statement is to provide
disclosure of the significant economic interests of senior
University offiCials so that the University community and the
public may be assured that the actions of these designated senior
officials are not affected by their private economic interests.
Persons holding the following positions. including those holding
these positions in a temporary capacity. are covered by this policy:

Chancellors
Deans
Division I Athletic Directors
General Counsel
President
President of University of Minnesota Health System
Provosts
Senior Vice Presidents
Vice Presidents

Each person holding one of the above positions shall recommend
to the President any other positions reporting to that person that
should make a similar financial disclosure. Based on such
recommendations. the President may add other positions to the
above list at his/her discretion.

The financial disclosure statement shall provide the following
information:

a. Name and title.

b. A list of all sources of compensation for the individual,
spouse. domestic partner or dependent in excess of $500 in
any month. and any contractual right to future income for
the individual. spouse, domestic partner or dependent in
excess of $6.000 per year. This shall not include
compensation from the University, any governmental
source. investment and savings income. retirement and
insurance benefits. and alimony.

•
c. A list of all for-profit organizations (e.g.• corporations and

partnerships) and any other organizations with which the
University may be reasonably likely to have contractual
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d.

relationships. in which the official or his/her spouse or
domestic partner is an officer. director. partner, or
employee.

A list of real property in which the official. his/her spouse
or domestic partner. or other dependent holds an interest
in excess of $10,000, excluding property in which the
official resides for more than six months per year.

e. A list of stocks. bonds. mutual funds and other financial
instruments in which the official, his/her spouse or
domestic partner, or other dependent holds an interest
valued in excess of $10,000.

£ A list of personal liabilities of the official, his/her spouse or
domestic partner, or dependent valued in excess of
$10.000. excluding credit card debt. mortgages or security
agreements on a residence. vehicles. and personal
household effects.

The Board of Regents voted unanimously to approve the recommendations of the
FacWty. Staff. and Student Affairs Committee.

Keffeler reported that the committee also reviewed a resolution which proposed
changes in reciprocity with the State of Wisconsin relating to law and pharmacy
professional programs; engaged in a discussion relating to tuition trends. benchmarks
and market comparisons; and reviewed a report on student demographic trends.

REPORT OF TIlE FACULTY, STAFF AND STUDENT AFFAIRS COMMITTEE
November 9, 1995

Regent Keffeler. Chair of the committee. reported that the committee engaged in a
discussion relating to the exploration of possible changes in the State's financial aid
policy.

REPORT OF TIlE FACILITIES COMMITTEE
October 27, 1995

Regent Anderson. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the construction plans for meeting
immediate student housing needs:

WHEREAS. the Board of Regents has identified additional
residential housing on the Twin Cities campus as a high priority
of University 2000; and

WHEREAS. the University administration has committed
to the construction of additional housing as quickly as feaSible
within the parameters of the University's housing program and
needs, which are immediate;

BE IT RESOLVED. that the administration is authorized to
proceed with the planning and construction of additional housing
on the site identified in the Master Plan for the Twin Cities
campus with the expectation that up to $50 million would be
committed to such residential housing and computer connectivity
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for residential housing on coordinate campuses over the next
three years;

BE IT FURTHER RESOLVED. that the administration is
authoriZed to identify appropriate agreements with other public
parties for the construction of additional residential housing
consistent with the needs of the Twin Cities campus and
computer connectivity for residential housing on coordinate
campuses.

Regent Keffeler expressed concern that specifics are not available with regard to
items normally considered as part of the capital improvement process. such as the
numbers of units proposed for construction or how much funding is actually needed.
She moved to amend the resolution to direct the administration to expedite planning for
the construction of additional housing for the Twin Cities campus and to report to the
Board in December regarding recommended modifications in the Capital Improvement
Plan to accomplish this purpose.

Anderson provided background on the issue, indicating that the University has
not built any residential housing units on the Twin Cities campus for 30 years. Funding
is available in housing reserves and it is estimated that the need is between 4,000 and
12,000 units. The administration is directed in the proposed resolution to report back
with specific site and unit recommendations. He stated that he is comfortable with the
original language and believes that the concerns Regent Keffeler has raised will be
satisfied without amending the resolution.

The motion to amend was not seconded.

In response to a question regarding the funding for the project, Anderson
reported that funding will come from housing reserves and from the sale of bonds to be
paid back with income from the housing units.

Regent Keffeler asked about the impact that the bonding might have on the
University's overall bond program. For clarification, Regent Spence responded the bonds
will be revenue bonds that will be supported by the revenues coming from the rents and
will not affect the University's debt capacity or bond rating.

The Board of Regents voted by a majority of 9 to 1 to approve the
recommendation of the Facilities Committee. Regent Keffeler voted against the
resolution.

Anderson reported that the comrntttee also voted unanimously to recommend:

a) Approval of a resolution relating to Northrop Auditorium, as follows:

RESOLVED. that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
administration. utilizing the Capital Budget and Capital
Improvement Advisory Comrntttee process, is authorized to identify
funding for the Northrop Memorial Auditorium Facilities
Programming Project and to proceed with the programming
project.

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Comrntttee.

Anderson reported that the comrntttee also received a brief overview of the Twin
Cities Campus Master Plan.
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REPORT OF THE FACILITIES COMMI1TEE
November 8, 1995

Regent Anderson, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Facilities report as
presented to the committee and contained in the docket material.

b) Approval of a resolution relating to amendments to the FY96 Capital
Budget, as follows:

RESOLVED, that on the recommendation of the President and the
Senior Vice President for Finance and Operations, the FY96 Capital
Budget is hereby amended to incorporate the following projects: .

A. Minnesota Cellular Therapeutics Building Remodeling
Twin Cities/St. Paul Campus
Estimated project cost: $330,000
Funding: Cellular Therapeutics Program Revenues
Estimated completion date: March 1996

B. BuUding Steam Heating System Control Upgrade
Estimated project cost: $123,000
Funding: Facilities Management Utility Budget
Estimated completion date: January 1996

Como Student Housing Siding Replacement, Phase II
Scope/Budget Increase, Twin Cities Campus
Original estimated project cost: $550,000
Increase in project cost: $282,000
Total estimated cost: $832,000
Funding for increase: Housing Services, Twin Cities Campus
Estimated completion date: November 1996

D. Humanities Building/Tweed Museum Window Replacement
Scope/Budget Increase, Duluth Campus
Original estimated project cost: $125,000
Increase in project cost: $625,000
Total estimated cost: $750,000
Funding for increase: State Operating Appropriation for
Facilities Repair and Replacement allocated to Duluth
Campus
Estimated completion date: August 1996

E. Northrop Auditorium Facilities Programming Project,
Twin Cities Campus
(See resolution from October 27, 1995 Facilities Committee
meeting)

c) Approval of a resolution relating to the sale of three Salt Spring Land
parcels as follows:

RESOLVED, that on the recommendation of the President and
Senior Vice President for Finance and Operations, the appropriate
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a)•
administrative officers are authorized to execute the appropriate
documents providing for the sale of the following described Salt Spring
Lands to:

Debra Hartman. for the sum of $18.000
Part of Lot 4. Wl/2 of SE1/4. and SE1/4 of SE1/4. all of Section
34.
Township 63 North. Range 16 West. St. Louis County. Minnesota;

b) Michael and Cynthia Gilbertson. for the sum of $125.000
Lot 2 of Section 23. Township 63 North. Range 17 West. and Lot 6
of Section 14. Township 63 North. Range 17 West. St. Louis
County. Minnesota;

c) R Hunt Greene. for the sum of $2.000
SEI/4 of the SWI/4 of Section 11. Township 63 North.
Range 18 West. St. Louis County. Minnesota

d) Approval of a resolution relating to the lease of a building at 1412
Maryland Avenue. St. Paul. as follows:

RESOLVED. that on the recommendation of the President and
Senior Vice President for Finance and Operations. the appropriate
administrative officers are authorized to execute a three-year lease with
HealthEast for the use of the building at 1412 Maryland Avenue. S1. Paul.
consisting of approximately 11.000 square feet of office and medical clinic
space. by the Department of Family Practice and Community Health for
relocation of its Hazel Park Clinic.

•
e) Approval of a resolution relating to the sale of property in Shoreview.

Minnesota. as follows:

RESOLVED. that on the recommendation of the President and
Senior Vice President for Finance and Operations. the appropriate
administrative officers are authorized to execute a purchase agreement for
the sale of the University's 200-acre Shoreview property located at I·
35W and County Road J to Rottlund Homes. Inc. and CSM Corporation
for $32.670 per developable acre ($5.86 million for 179.48 developable
acres).

•

The Board of Regents voted unanimOusly to approve the recommendations of the
Fac1lities Committee.

Anderson reported that the committee also discussed construction plans for
meeting immediate student housing needs on the Twin Cities campus and received a
report on the University's SeCUrity Improvement Program.

REPORT OF THE FINANCIAL OPERATIONS COMMITTEE

Regent Spence. reporting for the Chair of the committee. reported that the
committee voted unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Financial Operations
Report as presented to the committee and contained in the docket
material.

b) Approval of a resolution relating to the Purchase of Goods/SelVices over
$250.000 as follows:
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RESOLVED. that on the recommendation of the President
and the Senior Vice President for Finance and Operations. the
appropriate staff are authorized to award pending
purchases/contracts over $250.000 to the following:

• To Cisco Systems for parts for networking products for
University Networking Services for the period of 1/1/96 to
12/31/96 for an estimated $400.000.

The Board of Regents voted unanimously to approve the recommendations of the
Financial Operations Committee.

Spence reported that the committee reviewed the Annual Report on Asset and
Debt Management; discussed the University's bond rating and debt capacity; reviewed
the Quarterly Management Report; and reviewed the FY95 Year-End Financial Operating
Balances Report.

REPORT OF nm EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Sahlstrom. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Educational Planning
and Policy Report as presented in the docket material.

The Board of Regents voted unanimously to approve the recommendations of the
Educational Planning and Policy Committee.

Sahlstrom reported that the committee also reviewed a report on research
rankings. discussed the structure of the committee agenda. and received a presentation
on urban agriculture as part of the Academic Report Series.

REPORT OF THE AUDIT COMMITTEE

Regent Hogan. Chair of the committee. reported that the committee reviewed a
report on the University Financial Statement; received a report from the Legislative
Auditor on the University of Minnesota Medical School. and engaged in a brief
discussion relating to future committee agenda items. There was no Senior Vice
President's Monthly Report.

REPORT OF TIlE LITIGATION REVIEW COMMITTEE

Regent Peterson reported that the Utigation Review Committee did not meet this
month.

OLD BUSINESS

A motion was made and seconded to approve the follOwing resolution relating to
the use of gender-neutral language.

WHEREAS. the policies of the University of Minnesota apply
equally to men and women; and

WHEREAS. the Minnesota legislature. recognizing the need for
language that is not gender spectftc. instructed the Office of the Revisor to
remove gender-spectftc references in statute; and
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WHEREAS. the policies of the University of Minnesota are in the
process of being entered in the World Wide Web system;

NOW. THEREFORE. BE IT RESOLVED. that the Board of Regents'
staff shall revise existing Board of Regents' policies replacing gender­
specific language with gender-neutral language. without altering the
meaning of the policy. over the next six months. In addition. any new
policies adopted by the Board of Regents shall contain gender-neutral
language; and

BE IT FURTHER RESOLVED. that the University administration
shall revise its policies replacing gender-specific language with gender­
neutral language. without altering the meaning of the policy. over the
next six months. In addition. any new policies adopted by the University
administration shall contain gender-neutral language.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 12: 11 p.m.

A~
STEVEN BOSACKER
Executive Director &:
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

December 7, 1995

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. December 7. 1995. at 8:30 a.m. in Room 238. Morrill Hall.

Regents present: Wendell Anderson, presiding; Julie Bleyhl, Warren Larson,
William Peterson, Jessica Ph1llips and Thomas Reagan.

Staff present: Acting Senior Vice President Roger Paschke; Associate Vice
Presidents Clint Hewitt and Sue Markham; and Executive Director Steven Bosacker.

Student Representatives present: Eric Gustafson and Dale Vatthauer

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Acting Senior Vice President Paschke presented the Senior Vice President's
Monthly Report for December 1995.

Paschke introduced Director Linda McCracken-Hunt to provide an update on the
development of student housing. She stated a draft request for proposal had been
received for the contract deSign of the first project located in the empty lot behind
Sanford Hall.

Regent Anderson questioned the reason behind starting with the smallest site
rather than a larger site. McCracken-Hunt explained that the Sanford Hall site is the
easiest on which to proceed immediately and that there are other sites that will be
developed concurrently. They are also moving ahead with converting the East River
Road parking ramp to hOUSing. The first step is to find alternative parking for the cars
currently using thiS ramp. Anderson stated that it is better to inconvenience 1700 cars
than 4.000 students and instructed McCracken-Hunt to bring the ramp down.
Ass1stant Vice President Paul Tschida assured Anderson that they are moving as qUickly
as possible.

Director Mary Ryan updated the committee on initiatives to enhance the
"student experience" on campus, including surveying students regarding hOUSing
preferences and working to improve the quality and availability of food seIVice.

In response to a question from Regent Reagan. Associate Vice PreSident Hewitt
explained that since there were once 1100 cars parked on the river flats daily, there
should not be a problem parking cars there now just because its on the flood plains.
Reagan added that, if everything else is ready to proceed, it shouldn't be necessary to
wait for spring to construct -- construction occurs year round.
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Paschke introduced Associate Vice President Markham to review current energy
conseIVation efforts. Markham called attention to the Federal Environmental Protection
Agency's Green Lights Program information in the docket. The University of Minnesota
is the only big ten school that is part of this program. Markham next drew attention to
the NSP letter also in the docket. The letter acknowledges the University's continued
energy conseIVation initiatives and states that energy rebates are up to $1.8 million.
The letter also confums a major rate reduction that will occur next year as a result of
the merger with Wisconsin Power.

Paschke commented on the progress of the Gateway Project. which has been
under review for several years. He identifted Larry Laukka. from the Alumni.Assoclation.
as the primary leader in development of the project. This project involves the creation of
an alumni center on campus. which will incorporate the original Memorial Stadium
arch. The current isSues being faced include the potential multiple uses of site (e.g..
retaJl and other houSing) and financtng isSues. He added that staff has been meeting
regularly on these isSues and hopes to come back within the next month or so with a
more complete presentation.

In response to a question from Reagan. Paschke explained that there is a high
level of interest in this project and. the work should begin in 1996.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the senior Vice President's Monthly Report.

AMENDMENTS. FY96 CAPITAL BUDGET

A motion was made and seconded to recommend approval of the follOwing
resolution relating to amendments to the FY96 Capital Budget:

RESOLVED. that on the recommendation of the President and the
Senior Vice President for Finance and Operations. the FY96 Capital
Budget is hereby amended to tnc.orporate the following projects:

A Northrop Memorial Auditorium - Chilled Water Cluster Twin Cities
Estimated project cost: $5.050.000
Funding: 1995 Repair and Replacement funds: 1994 Capital Appropriation

for Facility Renewal: and Non-recurring Facilities Management Funds
Estimated completion date: June 1997

B. Space Management Data Base System - Phase I SCope/Budget Increase.
Twin Cities Campus

Orlginal estimated project cost: $545.000
Increase in project cost: $455.000
Total estlmated cost: $1.000.000
Funding for incre~: State non-recurring Operations & Maintenance funds
Estimated completion date: January 1997 .

Regent Bleyhl expressed concern regarding the Space Management Data Base
System and hopes that there is communication between all groups regarding the choices
of software. Markham responded that this is why the project has been developed -- to
be a central data warehouse accessible to all units.

The committee voted unanimously to recommend approval of the resolution.
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REAL ESTATE TRANSACTIONS

&ale of 199.61 Acres of Salt spring Lands

The committee reviewed a proposal to sell 199.61 acres of Salt Spring Lands to
Potlatch Corporation for the sum of $34,000.00. Proceeds from the sale of this land are
deposited to the University Salt Land Fund, to support American Indian Education at
the Duluth (endowed chair), MoIT1s and Crookston campuses.

Acquisition of Land In carver COunty &om
MlJmesota Landscape Arboretum Foundation

The committee reviewed a proposal to acquire 30 acres of land in Carver County
from the Minnesota Landscape Arboretum Foundation for the sum of $1.00. The site
would selVe as a future wetland restoration demonstration.

LANDSCAPE OPPORTUNITIES
TWIN CITIES CAMPUS

Peter Olin, Director of Minnesota Landscape Arboretum, presented his vision for
landscaping on the Twin Cities campus. He preceded his presentation with an oveIV1ew
of the Arboretum. The Arboretum raises approxlmately $6.2 m1ll1on annually and
receives a little over 200,000 visitors. He explained that in addition to it being a lovely
place to visit, the arboretum is also involved in serious academic work.

Regent Anderson contrasted the Arboretum's annual visitors to the large number
of visitors to the Twin Cities campus annually. Anderson offered that the Arboretum
would receive positive publicity if they were to bring flowers to campus.

Olin expressed the importance of making the campus appealing not only to its
present occupants, but to potential students. He identified the first step as the
development of a campus master plan with a strong impact and a strong use of color.
He suggested that landscaping improvements be done in connection with student
education and research objectives.

Olin identified both ends of Northrop Mall as a key place to start. Other targeted
areas would include the entry locations to the campus. He recommended native
plantings for the entry near the Bell Museum in connection with some experimental
activities: planters and hanging baskets for the area near Washington Avenue and
Harvard Street, and annual plantingS involVing the art and landscape architecture
departments for the entry on the west bank near the Law School. For Northrop Mall,
Olin recommended annual and shrub plantings that would use dramatic color.

Olin stressed that a dedication of funds needs to be made. The real cost involved
is in the maintenance of the landscaping. Maintenance could be a combination of work
by Facilities Management staff and student volunteers. The cost for this program would
be approximately $139,000 for two years. Anderson expressed that this is a modest and
doable proposal.

The meeting adjourned at 9:20 a.m.

A~
STEVEN BOSACKER
Ezecutlve Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Fbumclal Operations Committee

December 7. 1995

A meeting of the Financial Operations Committee of the Board of Regents was
held on Thursday. December 7. 1995. at 9:52 a.m. in Room 238. Morrill Hall.

Regents present: Julie Bleyhl. presicUng: Wendell Anderson. Warren Larson.
W11l1am Peterson. Thomas Reagan. and Patricia Spence.

Staff present: Acting Senior Vice President Roger Paschke: Executive Director
Steven Bosacker: and .Associate Vice President Richard Pfutzenreuter.

Student Representatives present: Charles Roehrdanz and Runntnghorse
Ltvingston.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Acting Senior Vice President Paschke reviewed the Senior Vice President's
Monthly Report. which was included in the docket materials. and noted the following:

. • The Quarterly Report on Asset and Debt Management. which has in the
past been a separate agenda item. is included in the Senior Vice
President's Monthly Report to reserve time for the two money manager's
reports.

The committee voted unanimously to recommend approval of the Senior Vice
President's Monthly Report.

EXTERNAL INVESTMENT MANAGER REPORT

Acting Senior Vice President Paschke reminded the committee that investment
manager presentations are a part of the special agenda items identified by the Financial
Operations Committee. Paschke introduced Robert Payne and Elizabeth Prickett of
Wellington Management to provide 1nfonnation on the approximately $30 million of
fixed income assets Well1ngton manages for the University's endowment fund.

The Welltngton representatives distributed a portfolio and reported that the
University's endowment fund had a terr1flc year in 1995. With a slUggish economy and
inflation down and moving lower. the treasury interest rates dropped dramatically and

. resulted in huge gains for the University's fixed income assets.

Paschke then introduced Ken Swan and James May of State Street Global
Advisors. State Street manages approximately $75 million in a stock index fund for the
endowment. The State Street representatives reported their best year since 1978. The
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1995 returns on assets have been phenomenal. With a rise in merger and acquisition
activity. the stock index grows and ultimately benefits from this type of market rally.

Regent Anderson expressed concern that the University is investing in
companies involved in mergers and downsizing activities. He stated that long-term
relationships are valuable and this philosophy should be reflected in the University's
investment strategy.

Paschke responded to Anderson's concerns by explaining that the University
employs different styles of money managers. This particular money manager. State
Street AdviSors. is an index manager. meaning they Simply buy according to the index.
No independent judgment is used. The University does. however. have active money
managers who make investment selections based on .a varied set of criteria.

QUARTERLY PURCHASING REPORT

Karen Triplett. Director of Purchasing Services. presented the Quarterly
Purchasing Report highlighting the following:

July. August. September 1995

• A total of 83.846 transactions were processed for a value of
$106.891.696.

• Of the total. 39 were justified sole source awards totaling $2.249.212.

• There was one Regents policy violation.

• •

•

Nine change orders exceeded $100.000.

Twenty-two purchase awards were made that were over $100.000 and
under $250.000.

•

The meeting adjourned at 11: 12 a.m.

A--~
STEVEN BOSACKER
Ezecutlve Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student AffaIn Committee

December 7, 1995

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Thursday, December 7. 1995, at 8:04 a.m. in Room 300, Morrill
Hall.

Regents present: Patricia Spence, presiding: William Hogan: Hyon Kim,
H. Bryan Neel. and Stanley Sahlstrom.

Staff present: Chancellors Kathryn Martin and Donald Sargeant; Senior Vice
President Ettore Infante: Acting Senior Vice President Roger Paschke: Vice President
McKinley Boston: Executive Director Steven Bosacker: Associate Vice Presidents Carol
Carrier. Josie Johnson. Robert Kvavik and Richard Pfutzenreuter.

Student Representatives present: Willow Najirand Jul Lea Schwantz.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

senior Vice President Infante reviewed the Senior Vice President's Monthly
Report. which was inCluded in the docket. and noted the following addition:

• The appointment of Joanne Jackson as Senior Vice President for Finance
and Operations. effective January I, 1996.

The committee voted unanimously to recommend approval of the Senior Vice
President's Monthly Report.

LABOR AGREEMENT WITH TEAMSTERS LOCAL 320 & AFSCME LOCAL 1164

Senior Vice President Infante presented for action the collective bargaining
agreements between the University of Minnesota and the Teamsters Local 320 and
AFSCME Local 1164. Infante stated that these agreements imply further reallocation of
permanent funds and realignment of the budget. and therefore. the agreements should
be examined closely.

Infante introduced Director of Human Resources John Erickson and Associate
Vice President Carrier who presented the labor agreements. Carrier explained that in
both agreements recurring salary adjustments occur in years one and two. and that the
allocated budget for FY97 does not now inClude recurring moneys for salary increases.
This means that the University must fund these recurring compensation costs. through
a variety of means. likely to include program and staff reductions. downsizing of various
sorts. and reduction of operating costs.
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Erickson explained that both contracts would be two-year contracts. effective
July 1. 1995 through June 30. 1997.

In response to a question from Regent Hogan. Associate Vice President
Pfutzenreuter Joined the discussion to explain that the cost to the University will be
approximately $5 million in non-recurring dollars. and between $12-15 million in
recurring dollars. which will require reallocations.

Several Regents expressed concern over the high additional costs that are not
currently funded on top of a planned reallocation of nearly $60 mnllon already in fiscal
years '96 and '97 combined.

Infante emphasized that in an effort to maintain and sustain a fair level of
compensation of the University's faculty and staff. there are bound to be financial
consequences. Because of this. It will become necessary to consider further reallocation
and downsizing.

The committee voted unanimously to recommend approval of the resolutions.

OVERSIGHT OF MEASURES ASSOCIATED WITH
OUTCOME BASED FUNDING FROM THE STATE

Senior Vice President Infante introduced Associate Vice President Kvavik. who
explained to the committee that Minnesota Laws 1995. Chapter 212. Article 1.
Section 4. Subd1v1s1on 2 instructs the Commission of Finance to place $5 million of the
University's second year appropriation in a performance incentive account. This money
is a non-recurring appropriation. The commissioner will release $1 million of this
amount to the Board of Regents each time the University presents evidence that it has
achieved one of the following performance measures: 1) increases at the Twin Cities
campus. excluding the General College. in the percent of 1996 new entering freshmen
ranking in the top 25 percent of their high school class; 2) increases in the rate of
retention of 1995 new entering freshmen; 3) increases in the number of 1996 new
entering freshmen who are minority students and increases in the percent of faculty
hired in 1995-96 who are women or minorities; 4) increases in the five-year graduation
rate measured between August 1994 and August 1996; and 5) increases in the number
of credits Issued through telecommunications between fiscal year 1995 and fiscal year
1996.

Infante reminded the committee that four of the five measures that the
legislature chose were already in place as U2000 critical measures. The fifth measure.
dealing with increases in the number of credits issued through telecommunications. is
being examined.

Kvavik stated that he is monitoring the performance data of these measures very
closely and is encouraged by the numbers compiled to date. The performance data for
the five measures will be available for transmission to the Commissioner of Finance in
the fall of 1996.

MENS ac WOMEN'S INTERCOlLEGIATE ATHLETICS: TITLE IX

Vice President Boston introduced Mark Deinhart. Director of Men's Athletics.
and Chris Voelz. Director ofWomen's Athletics. to present an update on the University's
compliance with Title IX of the Educational Amendments of 1972. Boston asked Jim
Borgestad and Lorie Gildea of the General Counsel's Office to join the discussion and
explain the law. Gildea told the committee that Title IX provides that. "No person in the
United States shall. on the basis of sex. be excluded from participation in. be denied the
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benefits of, or be subject to d1scr1m1nation under any educational program or activity
receiving federal financial assistance." GUdea explained that it is important to
understand the requirements and non-requirements of this law. Title IX does not
require that an institution offer the same number of sports to men and women. The
programs do not need to be identical. The budgets need not be identical, nor the
salaries of the coaches. The law does require. however. that the differences in programs
must be based on something other than gender. The regulation and policy
interpretation of Title IX break down into three components: 1) athletic financial
assistance -- the financial assistance must be proportionate to the participation of men
and women; 2) overall opportunities for men and women -- are they equal or equal in
effect: and 3) effective accommodation of athletic interest and abilities of male and
female athletes. An institution can satisfy this part of the regulation in one of three
ways: a) an institution can show that the participation opportunities for male and
female athletes are proportionate to enrollment; b) an institution can show that it has a
history and continuing practice of expanding the opportunities for its underrepresented
gender; or c) an institution can show that it is effectively accommodating the interests
and abilities of its student athletes.

GUdea explained that institutions around the country are continuing to grapple
with compliance to Title IX for two reasons: federal funding is at risk, and the threat of
litigation.

Borgestad highlighted the participation numbers detailed in the docket materials
and stated that the University currently has 11 men's sports and 10 women's sports.
With the addition of women's ice hockey in 1997-98, there will be an identical number
of men's and women's sports programs. Borgestad reminded the committee that
women's soccer was added in 1993-94.

Borgestad stated that in examining the numbers of grant and aid awards, the
University of Minnesota not only meets. but leads the nation in the total number of
grants-in-aid awarded to athletes. By leading the nation in this area. the University
garnered $360.000 in NCAA revenues.

Over the past six years. support for the women's programs has increased by a
total of 66%. or an average annual increase of 11% per year. By contrast. the men's
programs have increased by a cumulative amount of 30% with an average annual
increase of about 5%. In the area of dedicating additional percentages and dollars to
the women's program. the University of Minnesota is in the top three in the nation.

There also have been major improvements in women's facUities. and the
University is currently regarded to have some of the best facilities in the nation.

In response to a question from Regent Hogan. Voelz told the committee that the
University is committed to racial equity within gender equity. Progressive programs
have been put into place including a cultural diversity task force. Voelz has asked every
coach to do a five-year recruiting plan that will target diversity goals. Voelz stated that
the University has gone from approximately 6% representation of women of color to
about 12% representation this year. The biggest growth has come in track and field.
with· good growth in tennis. soccer. softball. sw1m.ming and diving.

u CARD FOLLOW-UP REPORT

Acting Senior Vice President Paschke presented an update on the U card.
Paschke reminded the committee that the concept of the U card for providing access to
a wide variety of services for primarily University students was discussed with the
Regents in December 1994. The identification card prOvides more effective access to
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University libraries. food services. resident hall meal plans. banking services. long­
distance call1ng and buUcUngs.

Paschke introduced John Steams. Director of the U card office. who reviewed
the U card tlmel1ne and told the committee that over the past year. the U card has been
developed. implemented. and issued to nearly 35.000 students. faculty. and staff. U
card plans are currently under development for the Crookston. Duluth and Morris
campuses.

In response to a question from Regent Hogan. Sterns explained that both the
banking and call1ng card portions of the card are accessed by personal identification
numbers which protect the security of the cardholder.

The meeting adjourned at 9:38 a.m.

!::=~
Executive Director and
Corporate Secretary
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Year 1995-96

•UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational PIaDnm, and Polley Committee

December 7. 1995

A meeting of the Educational Planning and Polley Committee of the Board of
Regents was held on Thursday. December 7. 1995. at 9:45 a.m. In Room 238. Morrill
Hall.

Regents present: Stanley Sahlstrom. presiding: Wllllam Hogan 11. H. Bryan
Neel. and Jessica PhillipS.

Staff present: Chancellors David Johnson. Kathryn Martin. and Donald
Sargeant: Provosts C. Eugene Allen and W. Phllllps Shively: Senior Vice PreSident Ettore
Infante; Vice Presidents Mark Brenner and McKInley Boston: Associate Vice Presidents
Carol Carrier and Josle Johnson: and Executive Director Steven Bosacker.

Student Representatives present: Willow Najjar and Jul Lea Schwantz.

SENIOR VICE PRESmENTS MONTHLY REPORT

Senior Vice President Infante reviewed the Senior Vice President's Monthly •
Report. which was Included In the docket matertals. and noted the following Items:

• Name change for the Department of Vocational and Technical Education to
the Department ofWork. Community. and Family Education In the College of
Education and Human Development.

• Approval of a grant from the Ford Foundation In the amount of $125.000 to
the University of Minnesota for support of a project that Integrates
International scholarship Into U.S. women's studies programs and gender
research Into area or International studies programs.

• A series of Interactive video-conferences co-sponsored by the OfTtce of
Infonnation Technology. the Interactive Television Program In Continuing
Education and Extension. and General College offered by The Education
Network of Maine.

• The Strategic Management Research Center of the Humphrey Institute of
Publlc Affairs/Carlson School of Management has been awarded a grant
from the Great Lakes Protection Fund for follow-up funding to the original
planning grant, "Merging Pollution Prevention with 21st Century
ManufactUring."

• The Roy WI1k1ns Center for Human Relations and Social Justice has received
$31.323 from the Minneapolis Urban League to fund a project to Identify.
analyze. and suggest strategies for reducing crime and violence In
Minneapolis neighborhoods.
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• Appointment of nine ·members to the. Minnesota Higher Education Services
Councll.

• National reports relating to:
- NASULGC Caunell on AcademiC Affairs 1995 Summer Meeting
- National Center for Education Statistics
- SUlVey on Credit Hours Required for Baccalaureate Degrees: National

Public Institutions

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Senior Vice President's Monthly Report.

ACADEMIC REPORT SERIES
COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT

TWIN CITIES CAMPUS

Senior Vice President Infante introduced Dean Robert H. Bruininks to give the
presentation on the College of Education and Human Development on the Twin Cities
campus as part of the Academic Report Series.

Bruininks addressed the mission of the College to "generate lmowledge about
teaching. learning. and human development, and to apply that lmowledge to improve
education for all individuals." He noted that the name change approved in April 1995
to College of Education and Human Development was a Vitally important change
because it more accurately represents the scope and impact of the college's research,
teaching. and outreach programs and the college's deep commitment to a broad range
of efforts to improve the well-being of chlldren. youth. families. and communities. It is
set apart from other colleges of education in the countxy because of its breadth. depth.
and careful integration of its core diSCiplines and fields of study. The college is
currently organized into six academic units (child development. curriculum and
instruction. educational policy and administration. educational psychology, kinesiology
and leisure studies. and vocational and technical education) and has more than 20
research and service centers. The college emphasizes learning and development from
infancy through adulthood. in formal and non-formal settings across a diverse and
increasingly global society. It is also a leader in continuing professional development
for educational leaders.

Bruininks outlined the college-wide strategic planning that began in 1991 in
response to academic priorities, budget retrenchments and the changing environment.
Guiding principles in the strategic planning process included:

• investment in emerging needs and historical strengths;
• reallocation of internal resources to meet changing need;
• reduction in costs, programs, and curricula whlle increasing productivity; and
• focus on collaborative approaches to seize new opportunities.

He reviewed the college's proille describing its excellence in research. curricular
and program restructuring. U2000 partnership programs and outreach initiatives and
commitment to diversity.

PARTNERSHIP PROPOSALS AND PROGRAM REVIEW

The committee reviewed a proposed resolution and supporting materials to
establish two new partnership degrees: Bachelor of Emergency Health Services with
Inver Hills Community College; and, Bachelor of Construction Management with North
Hennepin Community College.
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Senior Vice President Infante reported that in January 1993. an agreement was
Signed by the President of the University ·of Minnesota. the chancellors of the state's
three other public higher education systems. and the Executive Director of the
Minnesota Higher Education Coordinating Board to commit their inStitutions to the
development of an effective and efficient Twin Cities Higher Education Partnership.
Infante introduced guests from other higher education inStitutions that were present:
Steve Wallace. President of Inver Hills Community College; Jan Weiss. Associate Vice
Chancellor ofAcademic Affairs. MnSCU; Cheryl Frank. Dean of Instruction at Inver Hills
CommUnity College; and Yvette Jackson. Dean of Educational Services at North
Hennepin Community College. He also introduced Dennis Cabral who presented the
partnership program proposals to the committee.

Cabral discussed the misSion of University College. He stressed the goal to
develop new partnership degrees in collaboration with our colleges. other educational
inStitutions. business and industry. and other appropriate constituendes. To meet that
goal. the Twin Cities Higher Education Partnership agreement was signed in 1993.

Two baccalaureate programs were approved the first year as part of the
contributions to the partnership initiative: Bachelor of Infonnation Networking (BIN);
and Bachelor of Applied Business (BAB). Both degree programs are in place and
progressing well. Enrollment and cost-recovery levels are on target or within acceptable
parameters and the development model is proving effective. Specific data on the types
and numbers of students partiCipating in the programs was provided in the docket
materials.

Information on the two proposed degrees was presented. The first proposed
partnership baccalaureate program is Emergency Health Services with Inver Hills
CommUnity College. The second proposed program is Construction Management with
North Hennepin Community College. The programs were described in detaU in docket
materials.

Cabral also mentioned new program development and some of the programs
being explored. The National Science Foundation has been approached for a grant to
help develop curricula for technical college faculty. Other possible programs are:

• Health Systems Administration
• Human Services Spec1al1st
• Environmental Studies
• Addiction Counseling
• Printing and Graphic Arts IndustIy

Regent Sahlstrom asked the partners if they were satisfied with the way the
partnerships are moving forward. All agreed that the partnerships are very effective and
are pleased with the programs.

DIGITAL MEDIA CENTER
TOUR AND DISCUSSION

The committee took a tour of the Digital Media Center (OMC) in the basement of
Walter Library. The tour was lead by Don Riley. Lisa Jom and the staff of the DMC.
The DMC provides technical and design support for the development of multimedia
applications in teaching and learning. Faculty engaged in multimedia projects for
teaching are invited to use the DMC's fac1I1Ues. as are students working under the
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direction of faculty. A number of students and faculty shared their projects with the
Regents during the tour.

The meeting adjourned at 11:45 a.m.

h.~. STEVEN BOSACKER
Ezecutlve Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

December 7, 1995

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday. December 7. 1995. at 2:30 p.m. in the Regents' Room. 238 Morrill HaIl.

Regents present: Thomas Reagan. presiding; Wendell Anderson. Julie Bleyhl.
William Hogan. Jean Keffeler. Hyon Kim. Warren Larson. H. Bryan Neel. W1ll1am
Peterson. Jessica Ph1ll1ps. Stanley Sahlstrom. and Patricia Spence.

Staff present: President Nils Hasselmo; Chancellors David Johnson and Donald
Sargeant; Provosts W1ll1am Brody and W. Ph1ll1ps Shively; Senior Vice President Ettore
Infante; Acting Senior Vice President Roger Paschke; General Counsel Mark Rotenberg;
Vice PreSident McK1nley Boston; Acting Vice President Mark Brenner; Associate Vice
Presidents Sue Markham. Richard pfutzenreuter. and George Robb; and Executive
Director Steven Bosacker.

Student Representative present: Chuck Roehrdanz.

STATE RELATIONS REPORT

Donna· Peterson. Director of State Relations. presented an update on the
University's interaction with the state legislature. The 1996 legislative session will
begin on Tuesday. January 16. 1996 and it is anticipated that the session will end in
early April. The prfmary focus of the 1996 session may be on a recently reported $825
million surplus.

Peterson cited issues the University will be focuSing on during the 1996 session.
The capital bonding request in the amount of $144 million will be the first priority. The
bonding bill will start at $350 m1ll1on and may go as hJgh as $500 million. however.
there will be considerable competition for the monies as the Department of Finance has
received over ab1ll1on and a half dollars in requests from state agencies. With regard to
the University's bonding request. the message the University has been delivering with
regard to taking care of its infrastructure has been well received.

Other areas of likely attention and diSCussion will include the Academic Health
Center financial request. the future of the Academic Health Center. future funding of
hJgher education. U2000 update and status of the critical measures. the tenure issue.
and technology transfer. It should also be noted that this is an election year and all 201
legislators are up for reelection.

Peterson prOVided a status report on current activities indicating that meetings
are being held one-on-one with legislators to present the capital and academic health
center requests and to answer questions and promote the "good news" stories of the
University. Legislators have been visiting campuses and meeting with different units
and departments. The Alumni Association is also hosting a number of events for
legislators. A "Friends of the Library" constituency has been organiZed to assist in
lobbying for the archives building.

Peterson stated that the message University administrators are receiving from
legislators is that they want to support the University. however. they want to know
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exactly what the University wants them to support. They want one message that is
clear and concise relating to the University's needs. Regent Neel asked who a legislator
should call if they are requesting infonnation. Peterson responded that anyone wanting
infonnation relating to the University's request may call her personally. President
Hasselmo added that problems with mixed messages being sent to the legislature occur
when members of the University community or citizens have concerns that they discuss
personally with individual legislators. These matters often involve policy issues. The
administration is continually stressing the importance of delivering one message.

STEAM PLANT RECOMMENDATIONS

Associate Vice President Markham presented for discussion the administration's
recommendation regarding the upgrading of the University's steam production facilities
on the Twin Cities campus. Assisting Markham in the presentation were Mr. Jim
Sebesta. consulting engineering with Sebesta. Blomberg Inc. and Mr. Jim Slack.
environmental consultant with ENSR Company. Markham reminded the Regents that
the Board's consideration of this matter has involved an extensive and lengthy process
beg1nn1ng in 1989 with a comprehensive study of alternatives which resulted in a
solicitation of third-party proposals. Following simultaneous negotiations with three
different vendors in April 1992. the Board selected the proposal from Foster Wheeler to
renovate both the Minneapolis Southeast and St. Paul plants. Pursuant to Board
directive. the University initiated a voluntary Environmental Impact Statement (EIS) in
June 1992. which was recently completed and determined adequate by the
Environmental Quality Board. Over the past two months. the administration has been
studying the various steam production options available. The options have been
evaluated within the context of the infonnation developed dUring the EIS and the
objectives established by the Board including: a reliable steam supply: lowest pOSSible
cost: fuel price protection: minimum adverse impact on the environment; m1n1m1zed
business risk to the University: and economically viable electric cogeneration. After
reviewing the recommendations of the administration. the Board will be required to
make decisions in three major categories: 1) what project will be selected: 2) which
mitigation options are appropriate in light of the EIS findings: and 3) what should be
the process for determining fuel mix?

Markham presented the results of the University's evaluation of the steam
production options available and provided the rationale for the administration's
recommendation. A resolution was presented recommending that the University
approve the project as proposed by Foster Wheeler which includes:

• Conversion of the St. Paul campus to primarily gas/oil by adding a new 250.000
pph steam boiler.

• Addition of two new gas/oil boilers to the Southeast Plant.

• Addition of a new ctreulating fluidized bed boiler capable of bUrning solid fuels.
biomass and gas at the Southeast Plant.

• Addition of 15 megawatts cogeneration capacity.

• Restoration of the exterior of the Southeast Plant.

• Addition of mitigation components including:

Coal screens and enclosures for the coal unloading and storage facilities
located near the Main Plant.

Installation of a coal transport conveyor between the Main Plant and the
Southeast Plant.
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Markham reported that the proposed recommendation is the option that best
meets the Regents' objectives and represents the best balance of competing
environmental interests. She added that the administration seriously considered an
off-river fuel flexible alternative in Minneapolis as potentlally acceptable but rejected it
for a number of reasons: The University faced opposition in obtatntng an acceptable off­
river site in a timely manner; no third party is wtll1ng to assume responsib1l1ty for
preserving and adapting the Southeast Plant; no additional funding from third parties ts
available to cover increased costs of an off-river location and decommtssiontng of the
Southeast Plant; and there is a lack of community acceptance for an off-river. fuel­
flexible plant.

Markham responded to a number of questions from committee members.
Regarding the possib1l1ty of the legtslature overturning the University's deCision on the
project. Markham stated that there ts no commitment of dollars for construction until
the pennit application has been stgned.

It was noted that the Southeast Plant ts a facility listed on the National Regtster
of Historic Places and while. under federal guidelines there is a method to remove
facilities from the register. Markham stated it would be very difficult to remove thts
facility. She added that some changes to the exterior will be required but those changes
will be subject to approval and preltmtnary approval has been received.

In response to a question regarding the Campus Master Plan. Markham reported
that the riverfront is a major component of the master plan. however. the plan has not
focused on the area between the main plant and the Southeast Plant, which ts not
entirely University property. One of the recommendations ts that the University jOintly,
with the City of Minneapolis. Northern States Power. and the Park Board. form a
"precinct plan" for that area of the rivenront with participation from the community.
Markham added that the riverfront area is currently accessible. but significant
improvements regarding accessibility for the public to the riverfront are anticipated.

In answer to a question from Regent Keffeler. Markham reported that the state
regulatory reviewers are in agreement that the costs involved in case A -- capital and
operating (net present value) -- are the lowest costs of the alternatives considered.

Keffeler also noted for the record that the administration had received a letter
from State Representative Phyllis Kahn expressing concerns relating to the Steam
serviCe Facilities recommendation. She stated it ts her understanding that a copy of the
response to Representative Kahn's concerns will be prOvided to all members of the
Board.

Neighborhood and environmental groups have argued that the facilities should
be located on an off-river site. Markham stated that the University has sought to find
property off-river. but has not found a site that can accommodate the needs of the
University.

Chair Reagan noted that State Representative Phyllis Kahn, 5th District, was
present. and asked if she would like to make any comments. Representative Kahn
addressed the committee expressing her disappointment in the University's
recommendation.

Chair Reagan concluded the dtscussion stating that the matter will be before the
Board in January for action.

UNIVERSITY-FAIRVIEW AFFILIATION

Chair Reagan announced that three regents had given him letters deSCribing
their involvements and activities as they relate to the potential University-Fatrview
affiliation. Regents Bleyhl. Neel and Peterson will recuse themselves from aspects of
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the Board's discussions and actions as described in the letters. which are on me in the
Regents· Office and publicly available.

Provost Brody presented information on national healthcare reform and a
proposal for a University of Minnesota Health System and Fairview Hospital and
Healthcare Services affiliation.

There are many changes occurrtng with healthcare reform relating to payments
of fees. how healthcare services are performed and where healthcare services are
performed. Marketplace competition is the present paradtgm and the biggest impact
nationally 10 the next two years is the entry of the federal government in the managed
care arena. There are projections that Medicare rates are going to fall. which could be
disastrous to Minnesota. and there are increasing shortfalls in support of Medicaid
patients and for medical education by the federal government. It is becoming clear that
there are a number of options that medical centers are gOing to have to consider:
getting out of the business; beCOming a small niche player (focusing only on unique
activities); consolidating by acqu1r1ng other practices; and consolidating by being
acqUired. At this point in time. a number of medical centers are concluding that
consolidation is the preferred strategy. Brody also addressed the University of
Minnesota's proposed outstate strategy: developing a regional. rural model for
healthcare delivery that contributes to the stab1l1ty of the local delivery system;
providing hubs for outreach in Red Wing and Hibbing for student education/tra1ning.
research on care delivery. patient education. and faculty consultative services; and
expanding around the hubs when opportunities arise.

Brody reviewed the relationships between the University of Minnesota Health
System (UMHS) and the Academic Health Center (ARC) and the financtal relationships
between the clinical enterprise and the AHC. He stressed that as changes are
occurring. there is a need to be cognizant that the cUn1cal enterprise could not be shut
down without incurring tremendous financial obligations. Preservation of the mission
and financial stability of a new organization are issues that need to be addressed.

A presentation prepared by Dr. David Chin. a consultant with Coopers &
Lybrand. was given by Dr. Brody and Dr. Chin on a prel1m1nmy strategic direction for
the UMHS. Brody provided introductory remarks and reviewed the results of the
market assessment and financial comparisons and evaluations.

Dr. Chin reported that results of the study provided four proposed option models
for the UMHS. Option 1 maintained a competitive model but with aggressive cost
reductions. Option 2 prOvided for a smaller. more focused health center. Option 3
explored a partnership model. Option 4 was a proposal to close the UMHS. He
reviewed each option providing information for each relating to market fit. financial
viability. competitive viability. leverage strength. ease of faculty buy-in. if there is a fit to
the educational mission. if there is a fit to the research mission. and if any legislative
action would be required.

In summary. Chin reported that results of the study indicate that the only thing
that will build long-term viab1l1ty that will allow the University to capture the value
inherent in the enterprise it has bunt is to partner with a like-minded delivery system in
this marketplace. If the Board of Regents considers a partnership. three criteria Should
be kept in mind:

1. Does the partnership make strategic sense?

•
2. The University has an interest in maintaining key academic and research

priorities and oversight. In a partnership. are there provisions that
would preserve the control that the University would have over the
academic and research mission while outsourcing the operations of the
cUn1cal enterprise.
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3. If the partnership fits strategically and appropriate controls are In place.
Is the partnership competitive from a cost perspective?

Chair Reagan made a brief statement relating to the purpose and scope of the
non-public meeting scheduled for Friday. December 8. 1995 on hospital-related issues.
He stated that the General Counsel has advised the Board that the discussion must be
l1m1ted In closed meetings to specific market-related activities and opportunities and
possible contracts related to the University's marketing of health care services. The
Board will not discuss the policy implications for the University's academic m1ss1on or
the policy questions appropriate for open meeting discussion. It Is the intention of the
Board of Regents to abide fully by its responsibility to conduct its public business In
public as required by the Open Meeting Law.

Regent Sahlstrom asked again a question of Dr. Brody relating to the human
dttnension of the strategy. Putting the financial aspect aside. how will the people of
Minnesota be best served.

Brody responded that the mission of the UMHS Is to discover knowledge and to
disseminate that knowledge through the process of education. tra1n1ng. and outreach to
all citizens of the state. The adm1n1stration of the UMHS believes that to achieve this
mission and best serve the citizens. the UMHS needs to be an entity that is consistent
with the times. that it be cost competitive. effective and have the kind of service quality .
that will make it competitive In the marketplace. The UMHS management does not
believe closing the hospital Is a good option for the University or the state. They believe
the best option to strengthen UMHS's ability to seIVe the state Is to find a partner with
the I1ght characteristics and commitment to the miSsion of the UMHS.

The meeting adjourned at 5:55 p.m.

~~
Ezecutlve Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

December 8. 1995

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday, December 8, 1995, at 9:30 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Thomas Reagan, presiding; Wendell Anderson, Julie Bleyhl,
William Hogan, Jean Keffeler, Hyon Kim, Warren Larson, H. Bryan Neel, Jessica
Phillips, Stanley Sahlstrom, and Patricia Spence.

Staff present: PreSident Nils Hasselmo; Chancellors David Johnson and Donald
Sargeant; Provosts C. Eugene Allen, William Brody and W. Phillips ShiVely; Senior Vice
President Ettore Infante; Acting Senior Vice President Roger Paschke; General Counsel
Mark Rotenberg: Vice Presidents McKinley Boston and Mel George: Executive Director
Steven Bosacker: and Associate Vice Presidents Carol Carrier and Richard
Pfutzenreuter.

Student Representative present: Chuck Roehrdanz.

RECOGNITION 6: INTRODUCTION OF CIVIL SERVICE COMMITTEE MEMBERS

President Hasselmo aclmowledged the efforts of the Civil Service Committee. He
recognized outgoing Civil Service Committee members Carol Siegel and Dana Peitso,
with speCial recognition given to Carol Siegel for her work as chair dUring the past year.

IJnda Molenda, Chair of the Civil Service Committee, introduced the 1995-96
Civil Service Committee members present at the meeting. The 1995-96 new members
are Maureen Brown, Anne Marie Durushia, Larry Etkin, Peggy Hamlin, Richard Haney,
Barbara Nesheim, George Ogbonna, Jeffery Schaub, and Wendy Williamson. Returning
members are Don Cavalier, Robert LundqUist, Anne Mockovak, Mary Jane Towle, and
Susan Carlson Weinberg.

RESOLUTION RELATED TO UNIVERSITY NEGOTIATIONS WITH FAIRVIEW

President Hasselmo presented a resolution authorizing the Provost for the
Academic Health Center to spend up to $5 million from the University of Minnesota
Health System's reserves for preparation, support, and implementation activities
relating to the University's negotiation with the Fairview system. Hasselmo noted that
a presentation of the item was made at the Committee of the Whole meeting on
Thursday, December 7, 1995.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the resolution.
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REPORT OF THE NOMINATING COMMITTEE
lJN1VERSITY OF MINNESOTA HEALTH SYSTEM (UMIIS)

BOARD OF GOVERNORS

Regent Neel, Chair of the Regents' Nominating Committee for the UMHS Board of
Governors, presented the committee's recommendations for approval. He thanked
Regents KJm and Sahlstrom for their work on the committee.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the follOWIng resolution:

RESOLVED, that on the recommendation of the Regents'
Nominating Committee for the University of Minnesota Health System
(UMHS) Board of Governors, the follOwing appointments are hereby
approved:

•

N. Lany Bentson

Paul Bowlin

Rose Fagerstrom

S. Albert Hanser

R Peter Madel

John MorriSOn

Donald Sudor

Pat Ridgely

Reappointed for a three-year term exp1r1ng
December 1998
Reappointed for a three-year term qp1r1ng
December 1998
Reappointed for a three-year term exp1r1ng
December 1998
Reappointed for a three-year term exp1r1ng
December 1998
Reappointed for a three-year term exp1r1ng
December 1998
Reappointed for a three-year term exp1r1ng
December 1998
Reappointed for a three-year term exp1r1ng
December 1998
Appointed as student member for a one-year term
exp1r1ng December 1996 •

1996-97 RESOURCE ALLOCATION GUIDELINES

President Hasselmo presented a resolution related to the Resource Allocation
Guidelines for FY97. The gUidelines will set the framework for the budget planning
process. Associate Vice President pfutzenreuter briefly provided details of the changes
made to the resolution since its review In November.

A motion was made and seconded to recommend approval of the following
resolution:

WHEREAS, the University of Minnesota as the state's public, land
grant University, is charged with the responsibility to pursue knowledge
and to apply that knowledge through research and diScovery, teaching
and learning, and outreach and public service: and

WHEREAS, the University of Minnesota is committed to achieving
and mainta1n1ng standards of national and International excellence and
to realize goals set forth In University 2000: and

WHEREAS, the 1996 - 1997 University of Minnesota biennial
budget proposal is derived from the University 2000 mission, vision,
strategic areas, goals, and action plans: and

WHEREAS, the University 2000 vision is premised on
partnerships within the University community of faculty, staff and
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students; with the State of Minnesota: other educational institutions:
business and industry; University alumni; local conununities; and the
citizens of Minnesota; and

WHEREAS. the University. its faculty. students. and staff have
contributed to major reallocation of resources and effort in support of the
University's mission and University 2000. through their actions and
support;

NOW. TIiEREFORE. BE IT RESOLVED that to achieve these
goals. the Board of Regents of the University of Minnesota adopt the
following resource allocation guidelines for preparation of the budget for
fiscal year 1997:

•

1.

2.

The preparation of the fiscal year 1997 annual operating budget
shall proceed from the framework established in the University's
1996 - 1997 Biennial Budget Partnership Proposal. For fiscal
year 1997. this proposal is predicated upon (1) state resources for
operations & maintenance and state specials of $487.707.000. (2)
tuition revenue of $209.806.238 representing an overall increase
of 7.5% from the fiscal year 1996 budgeted estimate of tuition
revenue. (3) other income of $975.000. (4) reallocations within
central administration totaling $8.983.860. and (5) other
recurring budget adjustments necessary to fund salary and
benefit cost increases consistent with compensation agreements
for University employees entered into for fiscal year 1997. The
administration shall outline recurring budget adjustments
necessary to fund salary and benefit cost increases within a
framework of (a) program eliminations. (h) operating cost savings
or efficiencies. (c) program consoUdations. and (d) outsourcing of
eldsting selVices without significantly impacting selVice levels.

The fiscal year 1997 annual operating budget shall proceed from
the framework of providing need based financial aid to mitigate
the impact of the fiscal year 1997 tuition revenue increase of
7.5%. The fiscal year 1997 annual operating budget shall include
an outline of the net impact of tuition rate increases for need
based students.

4.

•

3. The estabUshment of wage and benefit increases for fiscal year
1997 will be guided by the following principles. For each
employee group (academic discipline or staff category). increases
in the total compensation package will be based on the position of
the group in relation to other comparable employee groups
outside the University. SpecifiC classifications within each
employee group will also be subject to appropriate internal equity
considerations. Pending further review of compensation
structures. contract negotiations. appropriate consultation with
faculty and staff governance and appropriations provided to the
University for fisCal year 1997 by the State of Minnesota. the
budget presented to the Board of Regents wil1include necessary
salary and benefit cost increases.

The budget for central reselVes shall insure a reasonable financial
reseIVe necessary to protect the University from fluctuations in
overall revenues and to provide funds for unpredictable financial
needs. The administration shall submit a fiscal year 1997 central
reselVes operating budget to the Board of Regents conSistent with
a long term plan to restore central reseIVes to an acceptable level.
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5. The allocation of resources from tndtrect cost recovery funds shall
conttnue the process of al1gn1ng tndtrect cost recovery revenue
with the expenses for which tndtrect costs are paid by allocating a
greater share of the indirect cost recovery revenue to the units
performing research and to facUities management for the
maintenance and operation of research laboratories.

BE rr FURrHER RESOLVED. that the fiscal year 1997 operating
budget be developed consistent with the non-recurring nature of state
appropriations in order to ensure that the University does not support
recurring financial obJJgations with non-recurring funds.

BE rr FURrHER RESOLVED. that the fiscal year 1997 operating
budget for the Academic Health Center wUl be augmented by
supplemental state appropriations to be requested from the Governor
and the Legislature dUring the 1996 Legislative session. The fiscal year
1997 operating budget submitted to the Board of Regents w1l1include an
assessment of the ftnanc1alimpact of the integration of the University of
Minnesota Hospital and Cl1n1c with Fairview Health System.

BE rr FURI"HER RESOLVED. that the administration review and
take steps to enhance outside tncome from aux1l1ary and educational
sales in order to fully leverage academic expertise and institutional
resources to generate additional sources of revenue from external
customers to support education and research and to mitigate the need
for tuition increases.

BE rr FURrHER RESOLVED. that the fiscal year 1997 operating
budget presented to the Board of Regents for review in April 1996 and
ftnal approval in May 1996 w1llinclude revenue and expenditure budgets
for all current. non-sponsored funds for each resource responsibUity
center and compiled accordJng to the current organizational structure of
the University.

Regent Ph1ll1ps expressed concern about flexibility in the gUideltnes. spee1ftcally
relating to tuition increases. She moved that the Resource Allocation Guideltnes for
FY97 be amended to include that an additional $10 m1ll1on in reallocations and cuts be
incorporated into the FY97 budget for consideration by the Board in April. The motion
was seconded.

Regent Hogan expressed concern that identlfy1ng an additional $10 m1ll1on in
reallocations would be very difBcult at this time. He asked if a "friendly" goal could be
set on increasing external revenues as a way of meettng budget requirements as
opposed to reallocations in the budget or increasing tuition. Senior Vice President
Infante clartfted that increasing external revenues would also ultimately affect students
in the goods and services that they would be purchasing.

Regent Keffe1er stated that it is her understandtng that the amendment would
Simply create more flexibility for the Board at the time the budget is set. Identlf1cation
of an additional $10 m1l11on in pOSSible reallocations would enable the Board to be
prepared for unanticipated issues. Regent Reagan agreed that thiS type of contingency
planning and preparation ~ helpful to the Board dUring the budget process.

The committee engaged in discussion with Board members expresstng their
support or concerns regarding the amendment.

Hasselmo indicated that he would reluctantly urge the Board to reject the
amendment. It is a very difficult matter to explicitly cite possible reallocations and cuts
for campuses. colleges. and departments. While some cuts may have to take place.
contingency planning that Jeopardizes certain activities and individuals can have a
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disastrous effect. He does not want to put colleges. departments and individuals in that
kind ofJeopardy at this pOint. The admin1stration is totally committed to contingency
planning and looking at every option. Results of that planning will become clearer over
the next few months.

Chair Reagan asked for a roll call vote. The results are as follows:

Regent Bleyhl - againSt the motion
Regent Hogan - againSt the motion
Regent Keffeler - for the motion
Regent Kim - for the motion
Regent Larson - against the motion
Regent Neel - againSt the motion
Regent Phillips - for the motion
Regent Sahlstrom - against the motion
Regent Spence - againSt the motion
Regent Reagan - for the motion

Reagan stated that the amendment failed.

In response to Regent Hogan's request regarding options for increasing the
University's external income. President Hasselmo stated that he believes the request is
addressed in the resolution.

Keffeler shared what she believes is a consensus view of the Board:

•

•I.
•

•

The Board is increasingly concerned that the University has topped out in
terms of tuition rate for the undergraduate;

The Board has seen that there is opportunity in some of the graduate and
profeSSional programs for considerably greater rate increases:

Board members have been insistent that efficiencies and economies be
identified; .and

The idea of an entrepreneurial approach to non-student based revenue
enhancement has been suggested.

•

The committee then voted unanimOusly to recommend approval of the proposed
resolution relating to the 1996-97 Resource Allocation Guidelines.

ANNUAL FINANCIAL REPORT

Acting Vice President Paschke provided introductory remarks relating to the
Annual Financial Report for the University of Minnesota. This report is the annual
financial review that details the University's financial ratios. It is derived from the
audited financial report prepared for the University by Coopers & Lybrand. Associate
Vice President Pfutzenreuter and Director of Financial Reporting Carol Fleck provided
details of the reports that were included in the docket materials.

TENURE: CRITICAL REVIEW OF U OF M CODE

Chair Reagan introduced the discussion on the review of the University of
Minnesota's tenure system by making the following statement:

He stated that there is a strong history of academic enterprise at
the University of Minnesota which was built upon a firm foundation
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inCluding tenure. This Board of Regents recognizes the value of tenure.
The discussion today will allow for a critical review of the University's
tenure code. The Board wants to identify what Is working and serving
the University as well as the problems and places where changes need to
be made. The faculty, administration and Regents are coming to the
table with a common goal: to move the University of Minnesota to the
premiere status of a world institution - fulfilling its teaching, research
and outreach mIssions. The Board wants to continue that cooperation,
working together with the administration and faculty governance in
sorting through the tenure system and policy. He emphasized that there
Is no intention on the part of the Board to destroy tenure. The intention
is to work together to reshape a system that continues to ensure
academic freedom and provides, to the greater degree, flexibility for the
institution to move forward on strategic decisions. The Board's goal Is for
a thorough diSCussion of the University's tenure code that cultivates
innovative ideas and Improves the system so the University can remain
competitive and attain world class status. The resolution before the
Regents today reflects the general objectives the Board would like to
achieve in this analysis of tenure. President Hasselmo and the
administration supports and shares these objectlves.

In suIl1D1a1'y, Reagan stated that the Board recognizes that this institution and
its future is at the very core of any changes made. There may be, on occasion,
diSComfort and disagreement dUring the public discussion, however, it will be endured
for the sake of the institution.

A motion was made and seconded to recommend approval of the following
resolution relating to the Board of Regents' review of tenure for the University of
Minnesota.

WHEREAS, higher education faces uncertain times and the
fiduciary responsibility for the health and vitality of the University of
Minnesota is evermore challenging in part due to declining public
resources, the Board of Regents and the administration are examining
every component of the academic institution: and

WHEREAS, the Board of Regents will undertake a comprehensive
and systematic review of tenure: and

WHEREAS, the Board of Regents seeks to Improve the tenure
system by developing more contemporary and mutually beneficial
relationships between the University and its faculty:

NOW, TIiEREFORE, BE IT RESOLVED, that the Board of Regents
proposes to:

• Develop a working lmowledge of the. University's tenure code
with the overarching goal of reshaping it to fit current and
future needs:

• Gain an understanding of the full span of tenure alternatives
and variations available to the University of Minnesota and
benefit from the experiences of a broad range of institutions:

• Assure the protection of academic freedom:

• Provide University decisionmakers with the flexibility to
respond to the institution's changing circumstances, and to
shape academic and administrative programs to meet the
needs of our teaching, research, and service mIssions;
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• Ensure the maintenance of a vital academy through ongoing
programs of faculty renewal. including effective tools for
development and retention:

• Maintain fairness as a central criterion in personnel decisions:

• Address the special tenure concerns of the Academic Health
Center: and

• Provide the Board with opportunities for public discussion of
eventual revisions in the tenure code.

BE IT FURTIIER RESOLVED. that the Board of Regents directs
the administration to develop policy recommendations for review and
action prior to the start of the 1996-97 academic year.

In addition. the Board directs the administration to develop policy
recommendations for review and action prior to the start of the 1996-97 academic year.

The committee voted unanimously to recommend approval of the resolution.

Senior Vice President Infante reported that today's discussion on tenure is the
second in a three-part series scheduled to review the definition. status and role of
tenure both nationally and at the University of Minnesota. This session w1ll focus on
the tenure process. statistics and critical issues at Minnesota. Materials included in
the docket provided a brief oveIV1ew of the process for awarding or denying tenure.
selected statistics showing the breakdown of tenure track and tenured faculty by college
and campus and rate of tenure. and an issues paper that raises a number of key issues
related to the University of Minnesota's tenure system.

Infante introduced presenters Dan Farber. faculty member in the Law School:
John Adams. professor of Geography in the College of Liberal Arts; and Provost William
Brody. Academic Health Center.

Professor Farber served as facilitator and called on Professor Adams.

Adams stated that he is currently chairing a joint administration/faculty
governance group -- the Tenure Working Group -- that is coordinating discussions
concerning faculty appointments and the institution of tenure. Ten major issues have
been identified relating to the critical review of tenure.

1) Faculty tenure at the University in practice has not been unit-based:

2) A problem of institutional rigidity confronting University planning and
budgeting could be partially resolved if tenure were defined as located
within the departmental unit rather than within the University. but a
decision along those lines would be interpreted by faculty as increasing
their vulnerability.

3) the link between faculty tenure and the various elements of faculty
compensation must be better specified.

4) Clartftcation needs to be made regarding the distinctions between different
categories of academic personnel and improved tenns of appOintment for
each needs to be devised.

5) Procedures need to be improved for responding promptly and decisively
when incompetence. misfeasance. or malfeasance occurs or is charged on
the part of academic personnel.
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6) The present tenure code requires faculty on regular appointments to
conclude a probationary period that nonnally does not exceed six years.

7) The processes that are followed in the granttng of faculty tenure need to be
clarifted. and any unnecessary bureaucratic procedures currently observed
111 the granttng of tenure need to be removed.

8) On occasions when professional performance by a faculty member
deteriorates. University resources are wasted and faculty vitality and
morale suffer.

9) The adm1n1stration would.l1ke greater flex1b1l1ty in redeploying financial
and personnel resources to respond to and prepare for radical changes
that are overtaking the University.

10) The present compensation system is "paSSive-aggressive" in the sense that
it fails to take into account declines in performance.

Adams stated that as the work of the joint committee proceeds. it will try to
dtsttngutsh between the basic principles that should govern faculty appointments. and
address the iSsues outlined above.

Al Sullivan. Dean of School of Natural Resources. addressed issues relattng to
tenure that affect deans. Sullivan prefaced his remarks by indicating that he is
representtng the deans collectively. There is. however. no monolithic view or particular
set of resolutions that have been adopted offic1al1y by the deans.

The tension between the two ideas of academic freedom and job security was
the major issue cited 111 Sullivan's comments. Additional issues include: how salary
adjustments are handled: the pros and cons of post-tenure reviews: the issues
surrounding removal for cause; and questions relattng to what kinds of positions will
hold tenure.

Provost Brody's presentation focused on the changes occurring in medicine and
health care nationally and the unique stresses placed on academic health centers
across the country. Leading universities are beg1nn1ng to recognize that these changes
will require reth1nk1ng the role of tenure in prOviding long-term viab1l1ty of the
institutions. The University of Minnesota has one of the least flexible systems of tenure.
and the fact that other academic medical centers with more flexibility in their tenure
codes are considering stgnJficant modifications to their tenure system. should indicate
that diScussion of thiS iSSue is both timely and in keeping with the nationwide trend.

Brody stated that he has no spedflc proposal at thiS time for what the University
of Minnesota should do to modify its tenure system. Preliminary discussions have
identified that the unique circumstances of the Academte Health Center should warrant
consideration of changes that would be d1fferent from other parts of the University.
Rather than debate whether or not tenure is appropriate and good for universities. the
diScussion should be focusing on finding ways to recruit and retain faculty to assure
the Academic Health Center's future excellence. Protection of academic freedom.
rewards for perfonnance. efficient means to resolve disputes. and flexibility to adjust to
changing demands are four principles that should be considered as gUidelines on the
iSsue. The current tenure system hinders change and the Academic Health Center's
ab1l1ty to respond to changes in the demand for its educational. research. and service
programs.

President Hasselmo concluded the discussion by indicating that the Tenure
Working Group chaired by Professor John Adams will be reviewing the possible tenure
code revisions that have been discussed by faculty. administrators and Regents in the
next two months. Principles and proposed changes will then be discussed with relevant
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committees of the Faculty Senate. Begtnntng in March. the Board will receive periodic
updates from the Senior Vice President for Academic Affairs in hiS monthly report to the
Faculty. Staff. and Student Affairs Committee.

Hasselmo continued that he applauds the serious attention and interest the
Board and the faculty leadership are giving to this critical subject. Tenure is important
to our SOCiety because it helps protect those who are engaged in the critical examination
of tssues of central importance to our SOCiety. Free and open inquiry and debate of
issues must be protected as well as free and open sharing of results of scholarly
inquiry. Ultimately that must be the driving concern behind this review. The best
protection for tenure. in its essential role in society. is a tenure system that combines
protection with flex1bUity to make necessary programmatic changes. that rewards
strong performance and makes it possible to take action against poor performance -- a
tenure system that is credible and efficient.

NEW BUSINESS

Prior to allowing a representative from AFSCME address the committee. Chair
Reagan made the following statement.

'The protocol for our meetings. as included in our bylaws and posted
outside this room at all times. states that 'Only members of the Board of
Regents and those recognized by the President or by the Chair may
address the Board.' There is also language addressing protests and
disturbances or disorderly conduct.

"As you may recall. last month a group of University employees
protested dUring our Regents' meetings regarding contract negotiations
for hospital workers. Today. I understand. another group representing
the AFSCME technical and clerical workers have gathered and intend to
do the same.

"The Board has appropriately delegated authority to the
admtnistration for contract negotiations and we support the bargaining
process. I acmowledge that last month we broke precedent by allowing
one member of the group to read a short statement to the Board. In the
interest of fairness. I will extend the same courtesy to the group today. I
want to say for the record. however. that this will not be a new precedent
for the Board or a regular practice for how this Chair conducts meetings.
We recognize this exception from our polley as just that -- an exception -­
and it will not be repeated in the future."

Kathy Kleckner. President ofAFSCME Local 3800. presented a statement
regarding current contract negotiations between the University and AFSCME Local
3800.

The meeting adjourned at 11:45 a.m.

~~
Executive Director and
Corporate Secretary

218



Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

December 7. 1995

A meeting of the Board of Regents was held on Thursday, December 7, 1995, at
1:19 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Julie Bleyhl, Jean KefIeler, Hyon Kim, Warren Larson, H.
Bxyan Neel, W1ll1am Peterson, JessiCa Ph1ll1ps, Thomas Reagan, Stanley 5ahlstrom, and
Patrteia Spence. President Nils Hassehno, presiding.

Staff present: Senior Vice President Ettore Infante; Acting Senior Vice President
Roger Paschke; General Counsel Mark Rotenberg; Executive Director Steven Bosacker;
and Associate Vice President Susan Markham.

Others present: . Mario Bognanno, Mark Bohnhorst, Greg Brown, William
Donohue, Marcia Fluer, Mark Miller, and James Sebesta.

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the PreSident and as
proVided by Minnesota State Statute 471.705, Subd. Id, a non-public
meeting of the Board of Regents be held at 1:19 p.m. on December 7,
1995 in Room 238 Morrill Hall for the purpose of discussing attorney­
client privileged matters .

The Board of Regents voted unanimOusly to approve the resolution.

The meeting adjourned at 1:20 p.m.

1#_:- ~
/;'~BOSACKER

Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

December 8. 1995

A meeting of the Board of Regents was held on Friday, December 8, 1995, at
8:15 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Wendell Anderson, Julie Bleyhl, Will1am Hogan, Jean KefIeler,
Warren Larson, Hyon KJm, H. Bryan Neel, Jessica Ph1l11ps, Thomas Reagan, Stanley
Sahlstrom, and Patricia Spence. President Nils Hasselmo, presid1ng.

Staff present: Provost William Brody: Senior Vice President EUore Infante:
.Acting Senior Vice President Roger Paschke: and Executive Director Steven Bosacker.

Others present: Karen Birkeland, Mario Bognanno, Greg Brown, Frank Cerra,
W1l11am Donohue. Michael Dougherty. Keith Dunder, Marcia Fluer, Joanne Jackson,
Marilyn Johnson, Maureen Lally, John Morrison, Peter Rapp, Roby Thompson, and
Steve Wilson.

A motiOn was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705. Subd. la. a non-public
meeting of the Board of Regents be held at 8:15 a.m. on December 8,
1995 in Room 238 Morrill Hall for the purpose of discuSSing hospital
marketing and contracts.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 8:16 a.m.

b~
STEVEN BOSACKER
Executive Director and
Corporate Secretary

220



Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

December 8, 1995

A meeting of· the Board of Regents of the University of Minnesota was held on
Frtday. December 8. 1995. at 11:51 a.m. in the Regents' Room. 238 Morr1ll Hall.

Regents present: Julie Bleyhl. William Hogan. Jean Keffeler. Hyon Kim. Warren
Larson. H. BIYan Neel, JessiCa Phillips. Thomas Reagan. and Patricia Spence. President
Nils Hasselmo presiding.

Staff present: Senior Vice President Ettore Infante and Acting Senior Vice
President Roger Paschke: Vice President Mel George: General Counsel Mark Rotenberg:
and Executive Director Steven Bosacker.

APPROVAL OF MINUTES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Audit Committee - November 9. 1995
Fadlities Committee - November 8. 1995
Fadlities Committee - November 9. 1995
Ftriancial Operations Committee - November 9. 1995
Faculty. Staff & Student.Affairs Committee - November 8.1995
Faculty. Staff & Student.Affairs COmmittee - November 9. 1995
Educational Planning & Policy Committee - November 9. 1995
Committee of the Whole - November 9. 1995
Committee of the Whole - November 10. 1995
Board of Regents - November 10.1995

REPORT OF THE PRESmENT

President Hasselmo presented his monthly report. which pertained to the
appointment of JoAnne G. Jackson as Senior Vice President for Finance and
Operations: a possible affiliation between the Academic Health Center and Fairview
Health System: status of collective bargaining agreements: steam plant update; roles and
responsibilities relating to the Graduate SChool and University College: the next round
of planning and preparation for the FY98 and FY99 Financ1al Plan: information relating
to Responsibility Center Management: the agenda for the future: and nominations for
the PEW Charitable Trust Leadership Award.

A copy of the President's Report is on me in the Regents' Office.

REPORT OF THE CHAIR

Chair Reagan reported on the prospect of an aftlliation between the University of
Minnesota Health System and the FaiIView Hospital and Healthcare Services. He stated
that he has been well-briefed on the activities relating to the University's negotiations
thus far. Rather than appoint a special committee of the Board. he has asked Regents
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Hogan and Keffeler to work with him on keeping abreast of this issue dUring the holiday
season. He will call special meetings of the full Board. in addition to regular meetings. to
discuss the issue if it becomes necessary.

RECEIVE AND FILE REPORTS

President Hasselmo noted there were no receive and me reports this month.

GIFTS

Robert Hanle. Vice President of Development for the University Foundation.
presented a monthly llst of gifts to the University of Minnesota. the University of
Minnesota Foundation. the Arboretum Foundation. and the Minnesota Medical
Foundation as listed in the docket material. Vice President Hanle noted an addition to
the report. Documentation is on me in the Regents' Office.

A motion was made and seconded. and the Board of Regents voted unanimously
to approve the receipt ofgifts as presented.

REPORT OF THE COMMITtEE OF THE WHOLE
December 7, 1995

Regent Reagan. Chair of the committee. reported that the committee received a
state relations report; reviewed a proposed steam plant recommendation: and reviewed a
presentation on a possible aff1l1ation between the University of Minnesota Health
System and Fairview Hospital and Healthcare Services.

REPORT OF THE COMMITtEE OF THE WHOLE
December 8, 1995

Regent Reagan. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to an negotiations with Fairview
Hospital and Healthcare Services. as follows:

WHEREAS. the Academic Health Center's mission
is the diScovery and dissemination of knowledge through
research and education; and

WHEREAS. the Academic Health Center's success
in achieving this mission is closely tied to the operations of
the University of Minnesota Health System (UMHS). i.e.
the Hospital and Cl1n1cs; and

WHEREAS. the changing health care marketplace
threatens the continued operations of the UMHS; and

WHEREAS. the University of Minnesota has signed
a letter of intent with Fairview Hospital and Healthcare
Services (Fairview) to outline the process for the
development of an affiliation between Fairview and UMHS
in order to provide strong support for the medical
education and research mission of the Academic Health
Center by generating synergies between their
complementary care systems to deliver high quality and
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cost-efficient care to residents of the communities they
seIVe:

NOW. THEREFORE. BE IT RESOLVED. that the
Provost for the Academic Health Center be authorized to
spend up to $5 million from the University of Minnesota
Health System's reserves for preparation. support. and
implementation activities relating to the UniverSity's
negotiations with the Fairview system.

b) Approval of a resolution relating to the Report of the Nominating
Committee for the University of Minnesota Health System Board of
Governors. as follows:

RESOLVED. that on the recommendation of the Regents'
Nominating Committee for the University of Minnesota
Health System (UMHS) Board of Governors. the following
appointments are hereby approved:

•

N. Larry Bentson

Paul Bowlin

Rose Fagerstrom

S. Albert Hanser

R Peter Madel

John Morrison

Donald Sudor

Pat Ridgely

Reappointed for a three-year tenn
ex:p1r1ng December 1998
ReappOinted for a three-year tenn
ex:p1r1ng December 1998
Reappointed for a three-year tenn
ex:p1r1ng December 1998
Reappointed for a three-year tenn
ex:p1r1ng December 1998
Reappointed for a three-year tenn
ex:p1r1ng December 1998
ReappOinted for a three-year tenn
ex:p1r1ng December 1998
ReappOinted for a three-year tenn
ex:p1r1ng December 1998
Appointed as student member for a
one-year tenn ex:p1r1ng December
1996 •

c) Approval of a resolution relating to the 1996-97 Resource Allocation
Guidelines. as follows:

WHEREAS. the University of Minnesota as the
state's public. land grant university. is charged with the
responsibility to pursue knowledge and to apply that
knowledge through research and discovery. teaching and
learning. and outreach and public service: and

WHEREAS. the University of Minnesota is
committed to achieving and maintaining standards of
national and international excellence and to realize goals
set forth in University 2000: and

WHEREAS. the 1996 - 1997 University of
Minnesota biennial budget proposal is derived from the
University 2000 mission. vision. strategic areas. goals. and
action plans: and

WHEREAS, the University 2000 vision is premised
on partnerships within the University community of
faculty. staff and students: with the State of Minnesota:
other educational institutions: business and industry:
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University alumni: local communities: and the citizens of
Minnesota: and

WHEREAS. the University. its faculty. students.
and staff have contributed to major reallocation of
resources and effort in support of the University's mission
and University 2000. through their actions and support:

NOW. THEREFORE. BE IT RESOLVED that to
achieve these goals. the Board of Regents of the University
of Minnesota adopt the following resource allocation
gUidelines for preparation of the budget for fiscal year
1997:

•

1. The preparation of the fiscal year 1997 annual
operating budget shall proceed from the framework
established in the University's 1996 - 1997 Biennial
Budget Partnership Proposal. For fiscal year 1997.
this proposal is predicated upon (1) state resources
for operations & maintenance and state specials of
$487.707.000. (2) tuition revenue of $209.806.238
representing an overall increase of 7.5% from the
fiscal year 1996 budgeted estimate of tu1t1on
revenue. (3) other income of $975.000. (4)
reallocations within central adm1n1stration totaling
$8.983.860. and (5) other recurring budget
adjustments necessary to fund salary and benefit
cost increases consistent with compensation
agreements for University employees entered into
for fiscal year 1997. The administration shall
outline recurring budget adjustments necessary to
fund salary and benefit cost increases within a
framework of (a) program eliminations. (b) operating
cost savings or efficiencies. (c) program
consolidations. and (d) outsourcing ofex1sting
services without Significantly impacting service
levels.

2. The fiscal year 1997 annual operating budget shall
proceed from the framework of providing need based
financial aid to mitigate the impact of the fiscal
year 1997 tu1t1on revenue increase of 7.5%. The
fiscal year 1997 annual operating budget shall
include an outline of the net impact of tuition rate
increases for need based students.

•

3. The establishment of wage and benefit increases for
fiscal year 1997 will be gUided by the following
prinCiples. For each employee group (academic
discipline or staff category). increases in the total
compensation package w11l be based on the
position of the group in relation to other
comparable employee groups outside the University.
Specific classifications within each employee group
w1ll also be subject to appropriate internal equity
considerations. Pending further review of
compensation structures. contract negotiations.
appropriate consultation with faculty and staff
governance and appropriations provided to the
University for fiscal year 1997 by the State of
Minnesota. the budget presented to the Board of
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Regents wU1 include necessary salary and benefit
cost increases.

The budget for central reseIVes shall insure a
reasonable financial reseIVe necessary to protect
the University from fluctuations in overall revenues
and to provide funds for unpredictable financial
needs. The administration shall submit a fiscal
year 1997 central reseIVes operating budget to the
Board of Regents consistent with a long term plan
to restore central reserves to an acceptable level.

5. The allocation of resources from indirect cost
recovery funds shall continue the process of
aUgning indirect cost recovery revenue with the
expenses for which indirect costs are paid by
allocating a greater share of the indirect cost
recovery revenue to the units perfonning research
and to facilities management for the maintenance
and operation of research laboratories.

BE IT FURTHER RESOLVED, that the fiscal year
1997 operating budget be developed consistent with the
non-recurring nature of state appropriations in order to
ensure that the University does not support recurring
financial obligations with non-recurring funds.

BE IT FURTHER RESOLVED, that the fiscal year
1997 operating budget for the Academic Health Center will
be augmented by supplemental state appropriations to be
requested from the Governor and the Legislature dUring
the 1996 Legislative session. The fiscal year 1997 operating
budget submitted to the Board of Regents wU1include an
assessment of the ftnanc1alimpact of the integration of the
University of Minnesota Hospital and Clinic with FaiIView
Health System.

BE IT FURTHER RESOLVED, that the
administration review and take steps to enhance outside
income from auxiliary and educational sales in order to
fUlly leverage academic expertise and institutional
resources to generate additional sources of revenue from
external customers to support education and research and
to mitigate the need for tuition increases.

BE IT FURTHER RESOLVED. that the fiscal year
1997 operating budget presented to the Board of Regents
for review in April 1996 and final approval in May 1996 will
include revenue and expenditure budgets for all current.
non-sponsored funds for each resource responsibility
center and compiled according to the current
organizational structure of the University.

d) Approval of a resolution relating to a review of tenure. as follows:

WHEREAS, higher education faces uncertain times
and the fidUCiary responsibility for the health and vitality
of the University of Minnesota is evermore challenging in
part due to decUning pubUc resources. the Board of
Regents and the administration are examining every
component of the academic institution; and
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WHEREAS, the Board of Regents w1ll undertake a
comprehensive and systematic review of tenure; and

WHEREAS, the Board of Regents seeks to improve
the tenure system by developing more contemporary and
mutually beneficial relationships between the University
and its faculty:

NOW, THEREFORE, BE IT RESOLVED, that the
Board of Regents proposes to:

• Develop a working lmowledge of the University's
tenure code with the overarching goal of
reshaping it to fit current and future needs:

• Gain an understanding of the full span of
tenure alternatives and variations available to
the University of Minnesota and benefit from
the experiences of a broad range of institutions;

• Assure the protection of academic freedom:

• Provide University decisionmakers with the
flexibility to respond to the institution's
changing circumstances, and to shape
academic and administrative programs to meet
the needs of our teaching, research, and seIVice
misSions:

• Ensure the maintenance of a vital academy
through ongoing programs of faculty renewal,
including effective tools for development and
retention;

• Maintain fairness as a central criterion in
personnel deciSions:

• Address the special tenure concerns of the
Academic Health Center: and

• Provide the Board with opportunities for public
diScussion of eventual revisions in the tenure
code.

BE IT FURTHER RESOLVED, that the Board of
Regents directs the administration to develop policy
recommendations for review and action prior to the start of
the 1996-97 academic year.

The Board of Regents voted unanimously to approve the recommendations of the
Committee of the Whole.

Reagan reported that the cOmmittee also recognized members of the Civil SeIVice
Committee; reviewed the Armual Financial Report for the University of Minnesota; and
listened to a statement from an AFSCME Local 3800 representative.
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REPORT OF THE FACULTY. STAFF AND STUDENT AFFAIRS COMMITTEE

Regent Spence. .Acting Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Faculty. Staff. and
Student Affairs Report as presented to the committee and contained in
the docket material with addition of the appointment of JoAnne Jackson
as Senior Vice President for Finance and Operations. effective January 1.
1996.

b) Approval of a resolution relating to the labor agreement with Teamsters
Local 320. as follows:

WHEREAS. the parties have met and negotiated
over the course of the past year and have reached
agreement regarding terms and conditions of employment
regarding the employees of this barga1n1ng unit (a complete
copy of which is available in the Board of Regents' Office):
and

WHEREAS. the Teamsters Local Union 320 has
ratified acceptance of the agreement: and

WHEREAS. according to the Board of Regents'
Policy on Board Operation and Agenda Guidelines.
regental approval of labor agreements is reqUired;

NOW. THEREFORE. BE IT RESOLVED. that on the
recommendation of the President. the Senior Vice
President for .Academic Affairs. and the Senior Vice
lTesident for Finance and Operations. the Board of
Regents approves this labor agreement as outlined in the
docket for Deceniber 7. 1995.

c) Approval of a resolution relating to the labor agreement with AFSCME
Council 6. Local 1164. as follows:

WHEREAS. the parties have met and negotiated
over the course of the past year and have reached
agreement regarding terms and conditions of employment
regarding the employees of this barga1n1ng unit (a complete
copy of which is available in the Board of Regents' Office);
and

WHEREAS. AFSCME Local 1164 has ratified
acceptance of the agreement: and

WHEREAS. according to the Board of Regents'
Policy on Board Operation and Agenda GUidelines.
regental approval of labor agreements is required:

NOW. THEREFORE. BE IT RESOLVED. that on the
recommendation of the President. the Senior Vice
President for .Academic Affairs. and the Senior Vice
President for Finance and Operations. the Board of
Regents approves this labor agreement as outlined in the
docket for December 7. 1995.
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The Board of Regents voted unanimously to approve the recommendations of the

Faculty, Staff and Student Affairs Committee. Regent Bleyhl abstained from voting on
the resolutions relating to the labor agreements.

Spence reported that the committee also reviewed information relating to
oversight of measures associated With outcome based fund1ng from the state; received an
update on the University's compliance With Title IX of the Educational Amendments of
1972: and reviewed a follow-up report on the U Card.

REPORT OF THE FACILITIES COMMITIEE

Regent Phillips, reporting on behalf of the Chair of the committee, reported that
the committee voted UnanimOUsly to recommend:

a) Approval of the Senior Vice President's Monthly Facilities Report as
presented to the committee and contained in the docket material.

b) Approval of a resolution relating to amendments to the FY96 Capital
Budget, as follows:

RESOLVED. that on the recommendation of the President and the
Senior Vice President for Finance and Operations, the FY96 Capital
Budget is hereby amended to incorporate the follOwing projects:

•

A

B.

Northrop Memorial Auditorium - Chilled Water Cluster
Twin Cities
Estimated project cost: $5,050,000
Funding: 1995 Repair and Replacement funds: 1994 Capital
Appropriation for Facility Renewal: and Nonrecurring Facilities
Management Funds
Estimated completion date: June 1997

Space Management Data Base System - Phase I
Scope/Budget Increase, Twin Cities Campus
0r1g1nal estlmated project cost: $545,000
Increase in project cost: $455,000
Total estlmated cost: $1,000,000
Fund1ng for increase: State non-recurring Operations &
Maintenance funds
Estimated completion date: Janucuy 1997

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

Phillips reported that the committee also reviewed two proposed real estate
transactions: 1) sale of Salt Spring Lands in St. Louis County, and 2) acquisition of
land in Carver County. The committee also discussed landscape opportunities for the
Twin Cities campus.

REPORT OF THE FINANCIAL OPERATIONS COMMITTEE

Regent Bleyhl, Chair of the committee. reported that the committee voted
unanimously to recommend:

•
a) Approval of the Senior Vice President's Monthly Financial Operations

Report as presented to the committee and contained in the docket
material, including the Quarterly Report on Asset and Debt Management.
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The Board of Regents voted unantmously to approve the reconunendations of the
Financial Operations Committee.

Bleyhl reported that the committee also engaged in a discussion pertaining to
external investment managers' reports and reviewed the Quarterly Purchasing Report.

REPORT OF THE EDUCATIONAL PLANNING at POLICY COMMll lEE

Regent NeeI. reporting on behalf of the Chair of the COmmittee. reported that the
committee voted unanimously to reconunend:

a) Approval of the Senior Vice President's Monthly Educational Planning
and Policy Report as presented in the docket material.

The Board of Regents voted unanimously to approve the reconunendations of the
Educational Planning and Policy Committee.

Neel reported that the committee also reviewed a report on the College of
Education and Human Development on the Twin Cities campus as part of the academic
report series; discussed partnership proposals and program review; and engaged in a
tour and discussion of the Digital Media Center.

REPORT OF THE AUDIT COMMITTEE

Regent Hogan reported that the Audit Conunittee did not meet this month.

NEW BUSINESS

President Hasselmo expressed appreciation to Roger Paschke for his service as
Acting Senior Vice President dUring the past six months.

The meeting adjourned at 12:05 p.m.

~~
Executive Director at
Corporate Secretary
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Year 1995·96

VNlVERSITY OF MINNESOTA

BOARD OF REGENTS

December 15, 1995

A meeting of the Board of Regents was held on Friday, December 15, 1995, at
2:05 p.rn. In the Regents' Room, 238 MorrUl Hall.

Regents present: Wendell Anderson, William Hogan, Jean KefTeler, WilHam
Peterson, and Thomas Reagan. President NUs Hasselmo, presiding.

Regents participating by telephone: Julie Bleyhl, Warren Larson, H. BIYan Neel,
Jessica PhUlIps, Stanley 5ahlstrom, and Patricia Spence.

Staff present: Acting Senior Vice President Roger Paschke; Provost William
Brody: Vice President Mel George: General Counsel Mark Rotenberg; and Executive
Director Steven Bosacker.

3. Help to stabilize the patient base:

Others present: Mario Bognanno, Greg Brown, Frank Cerra, Michael Dougherty,
Keith Dunder, Marcia Fluer, JoAnne Jackson, MarilynJohnson, Maureen Lally, John
Morrison, Peter Rapp, Karen SChanfleld, Mary Shafer, Roby Thompson, and Vilis
Vikmanis.

President Hasselmo called the meeting to order announcing that the purpose of
the meeting was to discuss a possible affiliation between the Academic Health Center
(AHC) and the Fairview system. He called on Provost Brody who briefly reViewed the
process that the AHC has engaged for the integration of the two systems. A series of
Integration task force committees have been appointed to identify issues In a number of
areas: communications, operations, financial, legal, due diligence, medical school and
physician contracting, clinical and physician staff, human resources, labor relations,
market assessment and public polley.

Dean Cerra addressed the committee regarding the research and education
mission in the context of partnership. Four elements need to be preselVed to maintain
and develop the AHC's mission. They are: 1) a hospital on site In the educational
complex: 2) academic and clinical faculty; 3) patients; and 4) resources. Cerra cited a
number of changes In the future of medical education of health care professionals that
needs to be taken Into account to meet the mission. A partnership relationship would
provide a number of opportunities to meet the challenges of the future. It would:

1. . Help to preselVe the public mission, to maintain the ability to outsource
or perform our education and research programs wherever they are
appropriate to occur:

2. Help to preserve the University hospital on site as the flagship
performance site with a priIDaIY academic side as opposed to the clinical
side of education:

•

• 4. Help to provide access to a health system;
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5.

6.

Help stabilize the competitive position of the cltniCal faculty; and

Help provide two types of revenue: 1) direct opportunities and 2) new
potent1al sources.

Cerra stated that a partnership will not solve all of the problems related to the
continued vitality of the research and education mission of the AHC. Other sources of
resources will need to be explored to provide for work force needs. reengtneertng of
curriculum, and for the shtfttng of resources between the cltnical base and the research
and education base.

After some discussion. a motion was made and seconded that the following
resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705. Subd. 1a. anon-publiC meeting of
the Board of Regents be held on Friday, December 15. 1995. at 2:40 p.m. tn the
Regents' Room. 238 Morrill Hall. for the purpose of discussing hospital marketing
and contracts.

The Board of Regents voted unanimOusly to approve the resolution.

The meeting adjourned at 2:39 p.m.

~~
STEVEN BOSACKER
Ezecutlve DIrector aDd
corporate secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

December 21. 1995

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday. December 21. 1995. at 10:13 a.m. in the Regents' Room. 238 Morrill Hall.

Regents participating by telephone: H. Bryan Neel. presiding: Hyon Kim. Warren
Larson. W1ll1am Peterson. Jessica Phillips. Stanley Sahlstrom. and Patricia Spence.

Staff present: President Nils Hasselmo: Senior Vice President Ettore Infante:
Acting Senior Vice President Roger Paschke: Vice President McK1nley Boston: General
Counsel Mark Rotenberg: and Executive Director Steven Bosacker.

Staff participating by telephone: Chancellor David Johnson

AMENDMENT TO THE 1996 CAPITAL REQUEST
TO THE STATE OF MINNESOTA

Regent Neel called the meeting to order. indicating that the purpose of the
special meeting is to consider an amendment to the 1996 Capital Request to the State
of Minnesota. The following resolution was moved and seconded:

WHEREAS. the University of Minnesota's capital request for the
19961egiSiative session included a $12 million renewal project for the
Department of Health Building to consolidate programs from the School
of Public Health which was predicated upon the assumption that the
Minnesota Department of Health would be vacating the building in a very
short period of time: and.

WHEREAS. the Department of Health has very recently
communicated its preference to remain in its current building because
alternative lab space has not been located and the Department will not
be able to completely vacate this building within the next two years
making it impossible for the University to achieve the renovations of the
building needed to efficiently consolidate the School of Public Health's
programs.

NOW. n-IEREFORE. BE IT RESOLVED. that the Board of Regents
remove from the University's 1996 capital request this $12 million project
and postpone any further consideration of this matter until the
Department of Health will be able to completely vacate the building.

President Hasselmo reported that the University's request for $12 million for
renewal of the Department of Health Building to consolidate the SChool of Public Health
was predicated upon the assumption that the Department of Health would be vacating
the building in a short period of time. The University was recently infonned that the
Department of Health may prefer to remain in their current building because alternative
lab space has not been located. Therefore. it is his recommendation that the University
delay this request for the Department of Health building.
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The committee voted unanimOusly to recommend approval of the resolution.

The meeting adjourned at 10:15 a.m.

~~
Ezecutlve Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

December 21, 1995

A meeting of the Board of Regents of the University of Minnesota was held was
held on Thursday, December 21, 1995, at 10:16 a.m. in the Regents' Room, 238 Morrill
Hall.

Regents partiCipating by telephone: H. Bryan Neel, presiding: Hyon Kim, Warren
Larson, William Peterson, Jessica Phillips, Stanley Sahlstrom, and Patricia Spence.

Staff present: President Nils HasseImo: Senior Vice President Ettore Infante;
Acting Senior Vice President Roger Paschke; Vice President McKinley Boston; General
Counsel Mark Rotenberg; and Executive Director Steven Bosacker.

Staff participating by telephone: Chancellor David Johnson

REPORT OF THE COMMIT lEE OF THE WHOLE
December 21, 1995

Regent Neel, Acting Chair of the committee, reported that the committee voted
unanimOusly to recommend:

•

•

a) Approval of a resolution relating to an amendment to the 1996 Capital
Request to the State of Minnesota, as follows:

WHEREAS, the University of Minnesota's capital request
for the 1996 legislative session included a $12 million renewal
project for the Department of Health Building to consolidate
programs from the School of Public Health which was predicated
upon the assumption that the Minnesota Department of Health
would be vacating the building in a very short period of time; and,

WHEREAS, the Department of Health has very recently
communicated its preference to remain in its current building
because alternative lab space has not been located and the
Department will not be able to completely vacate this building
within the next two years making it nnpossible for the University
to achieve the renovations of the building needed to effiCiently
consolidate the School of Public Health's programs.

NOW, THEREFORE, BE IT RESOLVED, that the Board of
Regents remove from the University's 1996 capital request this $12
million project and postpone any further consideration of this
matter until the Department of Health will be able to completely
vacate the building.
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5ecretaIy Bosacker called the roll and the results are as follows:

Regent Kim - for the resolution
Regent Larson - for the resolution
Regent Neel - for the resolution
Regent Peterson - for the resolution
Regent Phillips - for the resolution
Regent 5ahlstrom - for the resolution
Regent Spence - for the resolution

The resolution was passed unanJmously.

The meeting adjourned at 10: 18 a.m.

STEVEN BOSACKER
Ezecutlve Director II:
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Minutes of the Board of Regents' Meetings
and Regents' Committee Meetings

January 11-12, 1996

CONIENIS PAGE

•

•

I.

ll.

ID.

Committee Meetings
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

January 11, 1996

A meeting of the Audit Committee of the Board of Regents was held on
Thursday, January II, 1996, at 7:35 a.m. in Room 238, Morrill Hall.

Regents present: W1lliam Hogan, presiding: Julie Bleyhl, Jean Keffeler, Hyon
Kim, Warren Larson and H. Bryan Neel. Regent Jean Keffeler joined the meeting dUring
the discussion on the External Auditor's Annual Review of Management Letter.

Staff present: President Nils Hasselmo: Senior Vice Presidents EUore Infante
and JoAnne Jackson: Acting Vice President Mark Brenner: Director of Audits Gail Klatt:
Executive Director Steven Bosacker: and Associate Vice Presidents Roger Paschke.
Richard pfutzenreuter, and Anton Potami.

Student Representatives present: Eric Gustafson and RUnninghorse Livingston.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Associate Vice President Paschke and JoAnne Jackson, the newly appointed
Senior Vice President for Finance, jointly presented the Senior Vice President's Monthly
Report included in the docket materials.

Paschke introduced Senior Vice President Infante, who gave an update on the
University's continuing discussions with the National Institute of Health (NIH). Infante
reported that there has been little communication with the NIH because of the federal
shutdowns, but he hopes to resume communications in the next few days.

Regents Hogan and Larson expressed concern about the shutdowns and how
they may affect the University. Infante stated that the NIH has notified the University
that during the budget shortfall and federal shutdown, the institution should not stop
the work being done with present patients in clinical research projects, but they should
not enroll any further patients because the funding may not be available to sustain
those activities.

In response to a question from Hogan, Associate Vice President Potami joined
the discussion to explain that there hasn't been a big problem in the research
department with categorical expenses due to the shutdown because the awards that the
University has are already in. The real problem is that the institution is not getting new
awards. Even though the federal government workers are going back to work now, they
may not get back to a normal schedule of award-granting for at least six months.

Paschke then presented a brief review on the annual investment audit done by
the University's external auditors, Coopers & Lybrand. This audit has been done for a
number of years and examines all of the investment assets under the direct jurisdiction
of the Board of Regents, in excess of $900 million. The complete financial picture is
examined, including endowment funds. operating reselVes. depreciation reselVes. etc.
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Miles Everson of Coopers & Lybrand explained that the investment report
focuses on five points: 1) the purpose of the investment report; 2) independent
accountants report; 3) investment returns: 4) valuation of investments: and, 5)
derivative financial instruments. Everson stated that looking at a ten-year return, the
institution, in the long-term, has exceeded comparable benchmarks.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Senior Vice President's Monthly Report.

INTERNAL CONTROL OVERVIEW

Director of Audits Klatt and Mark Chronister of Coopers and Lybrand, presented
this discussion in response to a request from Regent Hogan at the November 1995
Audit Committee meeting. This is the first discussion related to the committee's
initiative regarding the use of the integrated framework to evaluate internal control
within the University. The purpose of this discussion is to provide an overview of the
integrated framework, the elements evaluated and the possible applications within the
higher education environment.

Chronister explained that they are presenting a way to rethink internal controls
in a much broader sense. With changes in higher education and at the University of
Minnesota there is increased risk, which should prompt administrators to consider
rethinking internal controls. Chronister defined risk as being internal or external forces
that threaten the achievement of organizational objectives. In order to mitigate future
risks, the risks must be identified and a control framework must be in place.

The environment in higher education is gOing through extreme change. Higher
education in the past has had a pedestal image. With the changing times, there has
been increased demand for accountability by regulators, legislators and the
expectations of students and parents. Many institutions are finding that the
departmental activities do not consistently reflect institution-wide priorities.

In response to a congreSSional study known as the Treadway Commission, the
organization called COSO (Committee on SponSOring Organizations) was set up to
define internal control. In 1992, a report entitled, Internal Control-Integrated Framework
was issued and has become the standard for internal control. COSO defines internal
control as a process, affected by an entity's board of directors, management and other
personnel. deSigned to provide reasonable assurance regarding the achievement of
objectives in the following categories: 1) effectiveness and effiCiency of operations; 2)
reliability of financial reporting: and, 3) compliance with applicable laws and
regulations.

Klatt explained the five components of internal control: control environment. risk
assessment. control activities. information/communication, and monitoring. When the
Treadway Commission began examining failures in the savings and loan industries.
they found that the failures did not result from lower level personnel, but rather very
senior officers in organizations conducting business in, perhaps. an unethical manner.

Therefore. the basic premise of integrated framework is that control begins with
the control environment and the tone that is set at the top of the organization. in terms
of how the institution will conduct itself. Klatt explained that this committee has
struggled with establishing the appropriate tone. Control begins with the tone of the
Board. the senior leadership and how that is communicated through the organization.
It is how the leadership of the institution communicates and demonstrates the necessity
for integrity and the values of the organization, as well as what levels of competency it
expects within the organization. The delegation of responsibility and authority as a
demonstration of those values is vital. How the institution is assigning authority and
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holding people accountable has been a major theme for the University of Minnesota for
the past few years.

Risk assessment means foreseeing risk and functioning in a proactive rather
than reactive mode.

Control activities are the day-to-day operating procedures that help an
institution control its activities. While the internal audit staff of the University is
interested in compliance with University policies and procedures, they also have a
responsibility for letting management know when those policies and procedures are no
longer effective in controlling what they were put in place to control.

Information and conununication is a component very important at the University
of Minnesota. People must have access to reliable information. If people don't share
information and put up red flags as issues appear, management cannot possibly
prepare for the potential risk. People at the University need to have conununication
that is accurate, timely and trustworthy.

The internal audit function is a part of organization-monitoring activities.
MOnitOring needs to be built into the process to help avoid surprise.

An integrated framework reaches far beyond traditional financial accounting
controls and procedures because it emphasizes the importance of the people and
culture of an organization. An integrated framework promotes achievement and
emphasizes that control is everyone's Job in the institution.

Klatt told the committee that the special initiatives they reviewed over the past
months. which emphasize the importance of control and oversight, are very supportive
of an integrated framework.

EXTERNAL AUDITOR'S ANNUAL REVIEW OF MANAGEMENT LETTER

Mark Chronister of Coopers and Lybrand. presented the External Auditor's
Annual Review of the Management Letter. Chronister explained that last year's
management letter indicated that the University lacked an infrastructure capable of
sustaining the desired level of internal controls for an institution operating in a complex
environment. and was deemed to be vulnerable to internal control risks. The
improvements reqUired were: 1) a conununicated and shared vision: 2) further
clarification of roles and responsibilities: 3) development of core competencies: 4)
incentives to maximize resources: and, 5) defined action plans.

Chronister reported that substantial reforms have continued to occur over the
past year. Several noteworthy examples are the reorganization of University
management to a provostial structure: completing the process of defining the roles and
responsibilities for critical functions within the University: the continued strengthening
and effectiveness of the budgeting process: and the establishment of an internal
management structure for the Academic Health Center which is furthering the focus of
the medical school.

Chronister told the committee that, after having completed the audit of the
consolidated financial statements of the University of Minnesota for the year ended
June 30, 1995. Coopers & Lybrand strongly reconunends that the Internal Control­
Integrated Framework be formally adopted and implemented by the University. Top
management needs to continue to conununicate, whenever possible, the need for an
integrated framework of internal control. reinforcing the University's values and
behavior standards to influence University personnel. Ongoing training programs
regarding the integrated framework need to be developed for all employees. Human
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resource mechanisms for ongoing reinforcement of the integrated control framework
need to be developed. Strategic control assessments need to be conducted. MonitOring
systems need to be established and/or re-evaluated in light of the risks identified.

PRESIDENTS QUARTERLY REPORT ON MANAGEMENT ISSUES

President Hasselmo distributed a written version of his response to the
management letter and noted that a major accomplishment of the University in the past
year, the reorganization in establishing the provostial structure, has been accomplished
with the help of a transition task force.

Hasselmo explained that the University has begun many initiatives which are
consistent with the philosophy of the integrated framework and the auditors'
recommendations including: continued refining of the budgeting process: several
redeSign efforts in process which are intended to meet specific savings goals, most
notably to cover the $8.9 million retrenchment target assigned to central administration
for thiS biennium: the Denny Committee's continuing progress in its study of human
resources issues: the progress of the Grants Management Project: evaluation by the
Controller's Office of each of the major business processes: the development of an ethics
course for medical school faculty: and fonnal training on the concepts of the integrated
framework.

President Hasselmo told the committee that he personally endorses the adoption
of the integrated framework and the recommendations offered by Coopers & Lybrand in
their management letter.

Regent Keffeler expressed concern that the committee has been put on notice by
the external auditor that there are serious and chronic fundamental problems at the
University.

Chronister explained that no one diminishes the concern that Regent Keffeler
expresses, but in his discussions with senior management, he sees an evolution of
discussions regarding an integrated framework that started several years ago.
Chronister said that he has noticed consistent improvement in communication in the
six years that he has been working with the University. For the first time the University
is in a situation where it can more expediently integrate the framework.

Hasselmo explained that this process started in 1988 with the report of the
Governor's Blue Ribbon Commission on Financial Management of the University of
Minnesota. Since then, major changes have been made. The University has moved
aggressively on an accountability agenda in order to address the management's
effectiveness.

Regent Hogan agreed that the letter does address difficult issues, but stated that
the University is on the right track and is making progress on these serious matters.

Before adjourning, Regent Hogan extended his thanks on behalf of the
committee to Roger Paschke for his work as Acting Senior Vice President for Finance
and Operations.

The meeting adjourned at 9:50 a.m.

/::==::-
Ezecutlve Director and
Corporate secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Litigation Review Committee

January 11. 1996

A meeting of the Litigation Review Committee of the Board of Regents was held
on Thursday. January 11. 1996. at 8:30 a.m. in Room 300. Morrill Hall.

Regents present: William Peterson. presiding: and Patricia Spence.

Staff present: Senior Vice President Ettore Infante: General Counsel Mark
Rotenberg: Deputy General Counsel William Donohue: and Executive Director Steven
Bosacker.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE LITIGATION REVIEW COMMITTEE

A motion was made and seconded that the following resolution be approved:

RESOLVED. that on the recommendation of the President
and as provided by Minnesota State Statute 471.705. Subd. Id. a
non-public meeting of the Board of Regents' Litigation Review
Committee be held on Thursday. January 11. 1996. immediately
following the public portion of the meeting in Room 300 Morrill
Hall. for the purpose of discussing attorney-client privileged
matters.

The committee voted unanimously to approve the resolution.

The meeting adjourned at 8:31 a.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1995-96

•l1NIVERSITY OF MINNESOTA

BOARD OF REGENTS

FaclUtles Committee

January II, 1996

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday, January 11, 1996, at 1:15 p.m. in Room 300, Morrill Hall.

Regents present: Wendell Anderson, presiding: Julie Bleyhl, Warren Larson,
William Peterson, and Jessica Phillips.

Staff present: Senior Vice President JoAnne Jackson: Executive Director
Steven Bosacker: and Associate Vice Presidents Ron Campbell, Clint Hewitt, Sue
Markham, and Roger Paschke.

Student Representatives present: Eric Gustafson and Dale Vatthauer.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Associate Vice President Paschke presented the Senior Vice President's Monthly •
Report for January 1996.

Director Linda McCracken-Hunt provided an update on the Sanford housing
project. In response to the request for proposals the selection committee received ten
submittals. After evaluating the proposals on a variety of criteria, Kraus-Anderson
Construction Company was selected as the contractor and BRW Elness Architects, Inc.
was selected as the architects. This project will be moving ahead rapidly to provide
occupancy by September 15, 1996. Staff will present the schematic design to the Board
next month for approval. Construction will start approximately March 1, 1996.

Regent Phillips had recently learned that a SUlvey was distributed to students
requesting input on student housing issues. She stated that this satisfied the concerns
she expressed at the Board of Regents' meeting last month.

McCracken-Hunt also provided an update on the potential housing site along
East River Road. Associate Vice President Hewitt and Assistant Vice President Paul
Tschida also provided information on the current status and plans of this site.

Paschke introduced JoAnne Jackson as the newly appointed Senior Vice
President of Finance and Operations.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Senior Vice President's Monthly Report.
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SCHEMATIC PLANS. FY96 CAPITAL BUDGET

A motion was made and seconded to recommend approval of the following
resolution relating to schematic plans for the FY96 Capital Budget:

RESOLVED. that on the recommendation of the President and the Senior
Vice President for Finance and Operations. the schematic plans for the project
listed below are approved and the appropriate administrative officers are
authorized to proceed with the deSign and construction of the project:

A Wilson Library - Fire and Life Safety Upgrade Project
Twin Cities Campus
Estimated cost: Phase I. $4.244.000: Phase II. $1.456.000
Total estimated cost: $5.700.000
Funding: Phase I: State Capital Appropriation for Fire
and Life Safety Improvement
Phase n: 1997 Legislative Capital Budget Request
Estimated completion date: September 1998

The committee voted unanimOusly to recommend approval of the resolution.

In response to a question from Regent Larson. McCracken-Hunt explained that
although water is not good for books. they have the technology to dry the books and it
is preferred to lOSing them totally to fire.

AMENDMENTS. FY96 CAPITAL BUDGET

A motion was made and seconded to recommend approval of the follOwing
resolution relating to amendments to the FY96 Capital Budget:

RESOLVED. that on the recommendation of the President and the
Senior Vice President for Finance and Operations. the FY96 Capital
Budget is hereby amended to incorporate the following projects:

A Pioneer Hall Gutter and Dormer Restoration Project
Scope/Budget Increase. Twin Cities Campus
Original estimated project cost: $440.000
Increase in project cost: $150.000
Total estimated cost: $590.000
Funding for increase: Housing Services. 1\vin Cities Campus
Estimated completion date: July 1996

The committee voted unanimously to recommend approval of the resolution.

REAL ESTATE TRANSACTIONS

Acquisition of 30 Acres In Carver County from
MInnesota Landscape Arboretum Foundation

A motion was made and seconded to recommend approval of a resolution
authorizing the appropriate administrative officers to execute the appropriate
documents providing for the purchase of 30 acres in Carver County. from the Minnesota
Landscape Arboretum Foundation. for the sum of $1.00.

The committee voted unanimously to recommend approval of the resolution.
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Sale of 199.61 Acres of Salt Spring Lands in Lake Vermilion Area,
St. Louis County, to Potlatch Corporation

A motion was made and seconded to recommend approval of a resolution
authorizing the appropriate administrative officers to execute the appropriate
documents providing for the sale of 199.61 acres of Salt Spring Lands to Potlatch for the
sum of $34.000.00.

The committee voted unanimously to recommend approval of the resolution.

DINNAKEN RESIDENTIAL COLLEGE HOUSING PROJECT UPDATE

Yvonne Grosulak. Vice President of Dinnaken Properties. David Graham.
architect from BRW. and Dr. Marvin Marshak. Residential College Creator and Professor.
presented information on the Dtnnaken Residential College housing proJ ect.

Through the use of drawings and floor plans. Graham described the details of the
project. which will be located in the Stadium Village neighborhood adjacent to the East
Bank campus.

Regent Anderson stated that it is critical to consider acoustics in designing the
donns. Students should be able to study in rooms that are soundproof and windows
should be energy efficient and should open.

Marshak stated that the Dinnaken project represents a number of
accomplishments for the University: new housing for students. the combination of
residence and education opportunities. and a successful public/private partnership.

QUARTERLY REPORT ON THE CAPITAL IMPROVEMENT PLAN

Linda McCracken-Hunt outlined amendments to the capital improvement plan
as presented in the docket material.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the report.

The meeting adjourned at 1:52 p.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Flnanclal Operations Committee

January 11, 1996

A meeting of the Financial Operations Committee of the Board of Regents was
held on Thursday. January 11. 1996. at 10:05 a.m. in Room 238. Morrill Hall.

Regents present: Julie Bleyhl. presiding: Wendell Anderson. Warren Larson.
William Peterson. and Patricia Spence.

Staff present: Senior Vice PreSident JoAnne Jackson: Vice President McKinley
Boston: Executive Director Steven Bosacker: and Associate Vice Presidents Ron
Campbell. Robert Kvavik. Roger Paschke, and Richard Pfutzenreuter.

Student Representatives present: Runninghorse Livingston and Charles
Roehrdanz.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

On behalf of the committee. Regent Bleyhl extended her thanks to Roger
Paschke for his work as Acting Senior Vice President for Finance.

Paschke reviewed the Senior Vice President's Monthly Report. which was
included in the docket materials. and called attention to a letter to the members of the
Board of Regents regarding the possible conversion of the University's current multiple
payroll systems into a single bi-weekly payroll for the entire University. Paschke
introduced Associate Vice President Pfutzenreuter to address the issue.

Pfutzenreuter explained that a movement to a single payroll system has been
tried many times at the University over the past 15 years. Over the past three or four
months, there has been extensive consultation with many groups representative of
faculty and staff that would be impacted by this change. Pfutzenreuter stated that he
believes that they have identified all major issues related to the conversion and will be
able to satisfactorily address the major concerns of most employees. The faculty
governance on the Twin Cities campus recently voted 8-1 in favor of moving fOIWard
with the next phase of the discussion. A target date for the conversion is Friday.
September 13. 1996. Pfutzenreuter promised to keep the committee informed of
progress on the conversion.

The committee voted unanimously to recommend approval of the Senior Vice
President's Monthly Report.

PURCHASE OF GOODS &: SERVICES OVER $250,000

Karen Triplett. Director of Purchasing Services. presented a resolution relating to
the purchase of goods and services over $250.000:
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RESOLVED. that on the recommendation of the President and the
Senior Vice President for Finance and Operations. the appropriate
staff are authOrized to award pending purchases/contracts over
$250.000 to the following:

• To Costar Corporation for Costar plastic labware for
University Stores for distribution to University departments
for the period of 1/1/96 to 12/31/96 for an estimated
$421.000.

• To Debitek. Inc. for value stripe equipment for U Card Office.
Gopher Gold Program for an estimated $566.646.

• To General Medical Corporation for Falcon plastic labware for
University Stores for distribution to University departments
for the period of 1/1/96 to 12/31/96 for an estimated
$470.000.

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the resolution.

POURING RIGHTS CONTRACT

Vice President Boston explained to the committee that over the past year the
University's Beverage Council has conducted an extensive review of alternatives for
prOviding beverage services for the University. This review has resulted in competitive
proposals being received from Pepsi Cola and Coca-Cola for exclusive seIVice to the
University. After evaluation of the proposals. the Beverage Council has recommended
that a contract be negotiated with Coca-Cola.

Boston introduced Robbie Soskin. the lead negotiator for Weisman Enterprises
and consultant for the review process over the past year; and Associate Vice President
Ron Campbell. who had staff responsibility for overseeing the day-to-day efforts in
working with the consultants in bringing this proposal to the Board.

Boston reported that the Beverage Council recommends a ten-year relationship
with Coca-Cola. This proposed partnership will significantly and positively enhance
existing and future University program objectives. A unique aspect of the proposed
relationship is that the Beverage Council was able to tie specific initiatives to the U2000
strategic plan. Boston stated that dUring the review process. the Beverage Council was
extremely sensitive to labor issues. There would be no job losses associated with this
contract. The value of this deal is proposed to be $28 million. including $15 million of
which is guaranteed. and a $6 million restricted donation to the University to be used in
support of campus life initiatives.

In response to a question from Regent Larson. Soskin explained that the reason
for a ten-year proposal rather than the past five-year proposal. was that Coca-Cola
offered a $4 million enhancement to the $2 million original restricted donation to the
University if given a commitment of ten years.

A motion was made and seconded. and the committee voted unanimously to
approve the resolution recommending the contract with Coca-Cola.

Regent Bleyhl congratulated the members of the Beverage Council for coming up
with a very creative. revenue-generating proposal and suggested that a plan be brought

245

•

•

•



•

•

forward for a Regents' pollcy on future contracts. Paschke told the committee he would
welcome a resolution from the Regents.

Bleyhl proposed the following resolution asking the Administration to come back
to the Board with a policy that would address the issue of how to allocate alternative
revenue:

BE IT RESOLVED that the Administration is directed to identify and detennine
appropriate arrangements. including contractual relationships. for generating and
allocating alternative revenue for the University of Minnesota.

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the resolution.

RATING SERVICES REPORT

Associate Vice President Paschke introduced John Nelson and Diana Lee of
Moody's Investor Services to present a review of the factors and considerations that go
into the University's bond rating.

Nelson stated that a key strength of the University of Minnesota's market
position is that it is a large flagship university -- a premier research as well as land­
grant institution. The University's endowment ranks approximately 25th in the nation
of public and private institutions. The University of Minnesota has a low reliance on
state appropriations. The average public university has approximately 40% of its
revenue coming from state appropriations. The University of Minnesota is currently at
22.8%. which means relatively more independence from state financial controls.

Regent Anderson requested that more comprehensive information be forwarded
to the committee. comparing the University of Minnesota's appropriations numbers to
those of other Big 10 schools.

Lee noted that the University hospital's key credit strengths are that it is a
primary teaching hospital with favorable cash flow: has a stable market presence
outside the Twin Cities: and its current partnership discussions with Fairview. A
current weakness is the Uniquely competitive 1\vin Cities market .

Lee explained to the committee Moody's perceptions of the pros and cons of the
proposed affiliation with Fairview. The pros highlighted were: increased geographic
coverage: increased service coverage: reduced costs and overhead: and improved
managed care contracting. The potential negatives included: ineffective governance
structures: conflicting strategic goals: incompatible medical staffs: excess capacity: and
antitrust issues.

Lee stated that the Moody's team views the affiliation discussions with Fairview
favorably. Moody's believes that strategically it would make sense for the University
hospitals to be partnering with an institution like Fairview. but they would also like to
note that there are situations where mergers can result in additional capital needs. The
key to a successful affiliation is governance and the organization's ability to make
decisions quickly and react to market changes quickly.

RESPONSIBILITY CENTER MANAGEMENT

Associate Vice Presidents Kvavik and Pfutzenreuter presented an update on
responsibility center management. In May 1995. President Hasselrno requested that a
steering committee be formed to evaluate the merits of different versions of this
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approach to planning and budgeting. A draft report of the steering committee's findingS
is available in the docket materials.

A typical budget approach is to pool income centrally and to budget without
reference to which units or activities generate the income. The result is little or no
relationship between income and expenditures. Responsibility center management
attempts to identify. as nearly as possible. the revenues associated with each unit. or
responsibility center. and return those revenues to the unit; and to charge each
responsibility center. as nearly as possible. with the expenses associated with the
activities of the center.

The findings of the steering committee conftnn that many of the key components
and practices associated with the concept of resource center management are already in
place at the University. The steering committee has concluded that regardless of the
eventual disposition of resource center management at the University. four primary
areas in the present budgeting process demand systematic review in the immediate
future. These four areas are: generation and allocation of tuition; management of
space; allocation of indirect cost recovery funds: and allocation of state funds. The
steering committee recommends the fonnation of technical work groups in the four
primary areas and the creation of a fifth work group to analyze implementation issues
and institutional concerns. The steering committee proposes that the activities of these
five work groups be under the direction of a broadly based and representative
preSidential advisory committee.

Kvavik noted that after careful study of the draft report and other deliberation
with members of the Executive Council. the president has stated that he is fully
convinced that further review of these four areas is essential to the University's efforts
to decentralize systems. Accordingly. the president plans to move forward in
establishing an advisory committee and has instructed the steering committee to
initiate further review in the four designated areas.

The overall goal of responsibility center management is to share responsibility
for generating revenue and containing costs consistent with the University's academic
mission. The full operational target date is set for July 1. 1997.

The meeting adjourned at 11:47 a.m.

~~
STEVEN BOSACKER
Ezecutlve Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

January 11, 1996

A meeting of the Faculty. Staff and Student Affairs Committee of the Board of
Regents was held on Thursday. January 11. 1996. at 1:20 p.m. in Room 238. Moroll
Hall.

Regents present: Jean Keffeler. presiding: William Hogan. H. Bryan Neel.
Patricia Spence. and Stanley Sahlstrom.

Staff present: Senior Vice President Ettore Infante: Vice President McKinley
Boston: Acting Vice President Mark Brenner: Executive Director Steven Bosacker:
Associate Vice Presidents Carol Carner. Josie Johnson. Robert Kvavik. Roger Paschke
and Richard Pfutzenreuter. .

Student Representatives present: Willow Nal1ar and Jul Lea Schwantz.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante reviewed the Senior Vice President's Monthly
Report. which was included in the docket. and noted the following:

• A personnel action proposing the appointment of Dr. Mark Brenner as Vice
President and Dean of the Graduate School for the period January 15. 1996
- June 30. 1998. Dr. Brenner is currently acting Vice President for
Research and Acting Dean of the Graduate School:

• The successful recruitment of Dr. Nancy Barcelo as Associate Vice President
for Academic Affairs with Responsibility for Minority Affairs and Diversity.
effective March 1. 1996:

• A possible negotiation with the University of Wisconsin regarding
reciprocity:

• A revised Regents' policy entitled. Philosophy Statement for Intercollegiate
Athletics.

The committee voted unanimously to recommend approval of the Senior Vice
President's Monthly Report. including adoption of the revised Regents' policy.
Philosophy Statement for Intercollegiate Athletics.
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COLLECTIVE BARGAINING AGREEMENT WITH
THE MINNESOTA STATE BUILDING AND CONSTRUCTION TRADES COUNCIL

AND AFSCME LOCALS 3937 at 3801 AND LOCALS 3800 3[ 3801

Senior Vice President Infante presented the collective bargaining agreements
between the University of Minnesota and the Minnesota State Building and
Constructions Trades Council and AFSCME technical and clerical employees.

Infante introduced Director of Employee Relations John Erickson and Associate
Vice President Carrier who presented the labor agreements. Erickson stated that there
are recurring salary adjustments in the second year. and that reallocations.
retrenchments and/or outsourcing will be necessary to cover those costs.

In the trades contract there are two wage reopeners. one in 1997 and one in
1998. Erickson asked the Board to direct him on how to go forward with bringing the
wage reopener portion of the contracts to them for approval. In response to a question
from Regent Keffeler. Erickson said he would like to provide the information through the
senior vice president's monthly report rather than as a special item on the docket.

The committee voted unanimOusly to approve the resolutions.

PROFILES OF UNIVERSITY GROUPS: NUMBERS. CHARACTERISTICS, ACHIEVEMENTS

Senior Vice President Infante presented a combined report which profiles the
University's employment groups. Infante introduced Associate Vice President Carrier from
the Office of Human Resources; Associate Vice President Josie Johnson from the Office of
Academic Affairs with Responsibility for Minority Affairs and Diversity; and Stephanie
Lieberman. Director of the Office of Equal Employment and Affirmative Action. to present
the report.

Lieberman reported that the University currently employs almost 33.000 people:
58.7% non-student and 41.3% student employees. There are apprOXimately 19.000 non­
student employees on all campuses. The breakdown of employees by gender is 56.4%
women and 43.6% men. The numbers in the ethnic category profile reflect the basic
population breakdown of the Twin Cities metro area. The proffie was broken into several
types of employment groups. In the area of academic. professional and administrative
employees. the University paralleled metro area population percentages. The regular and
non-regular faculty and civil service and bargaining units profiles also show parallel
percentages. The student employee numbers show much more diversity.

Johnson reminded the committee that last January she reported that the University
of Minnesota had met its five-year goals pertaining to faculty of color. The focus now has
been to work in concert with goals that have been established in U2000 critical measures
so that future reports will look at the critical measures and define whether or not those
goals are being tracked. The objective is to increase the presence of faculty of color. The
critical measures goals for increasing faculty of color in 1994 and 1995 have been met.
There are now 289 minority faculty members. Issues of particular concern are balance and
retention of faculty of color. Between 1994 and 1995. there have been 27 new hires. but
because many faculty members have. for various reasons. left the University. the gain has
been only 6 positions. Johnson noted that her office is SUIVeying to find out why people
leave. Of the 21 who have left employment with the University. they have identified specifiC
reasons of 12: four have retired; five have accepted positions at other institutions; one
accepted a position in the private sector; one accepted a position in government; and one
person died.

Johnson stated that the Office of Academic Affairs with Responsibility for Minority
Affairs and Diversity is very interested in turnover issues and have made some
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recommendations in their report. Mentoring is of great concern to all faculty. The
recommendations examine cluster hires to assist faculty in tenns of isolation. A program
designed to assist faculty in securing funds for their research has been implemented. which
emphasizes a sense of community that encourages faculty to stay.

Liebennan suggested that the University should have a plan to hold administrators
accountable for achieving hiring goals. Of 173 departments. 127 are below goal for
employing women: 172 of the 173 departments are below goal for minority employment.

Regent Hogan expressed concern with the lack of progress. Hogan stated that he
doesn't see a path to achieving these goals and feels that the University needs to have a
clear mission in order to make any real progress.

Infante told the committee that recruitment of faculty of color has not been the
problem. but rather retention. An added concern is the decrease in the number of hires
due to financial shortages. Professional and administrative (P&A) employees have been
doing the work of faculty members.

Hogan stated that if the problem is retention. he would like to request that the
presenters come back to the committee in the near future with a retention effort plan.

REPORT ON COACHING COMPENSATION

Senior Vice President Infante reminded the committee that President Hasselmo
appointed a subcommittee on coaching compensation to develop a report on the issue of
compensation of intercollegiate athletic coaches on the Twin Cities campus. The
subcommittee submitted a report to the Minnesota State Legislature in 1995 and was
subsequently asked to provide an update for legislative review in 1996. The members of the
subcommittee are Marilyn Bryant, Nonnan Chervany. Charles Denny. Sandra Hale.
Richard Lidstad. and Mariah Snyder.

Infante introduced Vice President Boston. Associate Vice President Carner. and
Sandra Hale to provide an update on the subcommittee's work.

Hale reminded the committee that last year at this time the subcommittee reported
that the University was in compliance with Titles VII and IX and the Equal Pay Act, as they
related to coaches of both men's and women's athletics. At that time. the subcommittee
also proposed principles to be balanced in a new salary structure. Hale distributed a
summary of the subcommittee's recently completed proposed compensation structure.
which addresses external and internal equity as well as differences and similarities among
sports. institutional expectations and individual perfonnance.

The proposal suggests three types of compensation: base pay. supplemental pay.
and incentive pay. In addition to base pay. coaches will be eligible for supplemental pay
and incentive pay as situations indicate.

The proposed structure is intended to: 1) provide the University with a conSistent,
systematic and fair way for detennining pay: 2) help gUide the athletic directors when
negotiating individual contracts; 3) allow for movement of jobs from one salary range to
another based on changing expectations of the job: and. 4) provide a mechanism for the
athletic directors to reward coaches for achieving valued perfonnance standards.

In response to a question from Regent Spence. Hale explained that all coaches were
interviewed dUring the review process.

Boston called on Athletic Directors Mark Deinhart and Chris Voelz to address the
Regents' questions about reaction from coaches. Deinhart stated that an unintended
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consequence of categorizing sports is that some coaches feel that they and their sports have
been devalued. Voelz stated that she believes this structure fully intends to move the
University toward a very clear codification of job descriptions. expectations. and •
appropriate. fair compensation. Voelz stated that she and her coaches continue to be
committed to quality for all student athletes.

KefIeler clarified for the committee that this report. which will be going to the
legislature from the University of Minnesota. will be giving the University's views and
recommendations on how to treat gender issues and coaching compensation.

Jim Fox. who was hired as an external consultant to the subcommittee. explained
that there were four criteria outlined that impact pay: job content. marketplace. legal
compliance. and fairness. The best way to bring all of these sometimes conflicting criteria.
into a compensation program that could be used not only as a gUideline. but as a
prescriptive in terms of h1r1ng. was to use a grouping process.

Keffeler asked why this report has not been brought before the committee as an
action item requiring the Board's approval. Infante responded that this was a report
requested by the president. It is a set of gUidelines -- not a policy. The legislature had
asked for a report on the direction the University is taking with this issue. This report is a
response detailing the University's direction. This proposal is not final. and therefore a vote
and commitment from the Board of Regents was not deemed necessary at this time.

The meeting adjourned at 3:02 p.m.

6BO~
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning and Polley Committee

January 11, 1996

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday. January 11. 1996 at 9:58 a.m. in Room 238. Morrill
Hall.

Regents present: Stanley Sahlstrom. presiding: Jean Keffeler. Hyon Kim.
H. Bryan Neel. and Jessica Ph1l1ips.

Staff present: Chancellors David Johnson. Kathryn Martin. and Donald
Sargeant: Senior Vice President EUore Infante: Vice President Mel George: Acting Vice
President Mark Brenner: Executive Director Steven Bosacker: and Associate Vice
President Josie Johnson.

Student Representatives present: Rich Pederson and Dale Vatthauer.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante reviewed the Senior Vice President's Monthly
Report. which was included in the docket materials. and noted the following items:

• The Carlson School of Management has been ranked number four in a recent
ranking of the ''Top 25 Techno MBA programs" in the nation. by the
magazine Computerworld.

• The University of Minnesota. Morris was tnfonned of its reaccreditation by
the National Council for Accreditation of Teacher Education and the
Minnesota Board of Teaching.

• Proposal to extend the Graduate School's existing Master of Liberal Studies
degree to the Morris campus.

• Request to discontinue the Master of Arts degree in Education on the Duluth
campus.

• Quarterly program highlights for Midwestern Higher Education Commission
sponsored initiatives.

• National reports relating to:
National Conference on the Future of Accreditation follow-up document
1994 CAUSE paper Organizational and Technological Strategiesfor Higher
Education in the lriformatton Age
1995 American Council on Education Conference

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Senior Vice President's Monthly Report.
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PARTNERSHIP PROPOSALS

A motion was moved and seconded to recommend approval of the following
resolution relating to two new partnership degrees -- Bachelor of Emergency Health
Services with Inver H1lls Community College; and. Bachelor of Construction
Management with North Hennepin Community College.

WHEREAS. the Chancellors of the Minnesota Community College
System. the Minnesota Technical College System. and the State
University System. the President of the University of Minnesota. and the
Executive Director of the Minnesota Higher Education Coordinating
Board. agreed in Janucuy. 1993. to commit their organizations. especially
those components located in the Twin Cities metropolitan area. to the de­
velopment of an effective and effiCient Higher Education Partnership; and

WHEREAS. the Board of Regents recognizes the importance of
collaboration in making the most effective and efficient use of existing re­
sources in higher education and endorses this partnership endeavor; and

WHEREAS. the University of Minnesota and the Presidents of
Inver H1lls Community College and North Hennepin Community College
have entered into a collaborative arrangement for developing and offering
on an experimental basis practitioner-oriented bachelor's degrees in the
areas of emergency health services and construction management.
respectively;

NOW. THEREFORE. BE IT RESOLVED that the Board of Regents
of the University of Minnesota approves the Bachelor of Emergency
Health SelVices and the Bachelor of Construction Management degree
programs described in the attached Academic Program Proposal
Summaries and directs the administration to proceed with the
implementation of both programs.

The committee voted unanimously to recommend approval of the resolution.

ACADEMIC REPORT SERIES: UMD

Senior Vice President Infante introduced Chancellor Kathryn Martin to present
the Academic Report of the University of Minnesota. Duluth.

The University of Minnesota. Duluth (UMD) selVes northern Minnesota. the
state. and the nation as a medium-sized comprehensive university dedicated to
excellence in all its programs and operations. A firm liberal arts foundation anchors a
variety of traditional undergraduate degree programs. outreach offerings. and selected
professional and graduate fields. The campus contributes to meeting the cultural needs
of the region and selVes as a central resource for the economic development of the
region through community outreach and through an emphasis on the sea-grant and
land-grant components of its program.

Vision 2000. the campus plan to the year 2000. was developed dUring the 1991­
92 academic year and included the following guiding principles:

• A commitment on the part of the campus community to provide students
with the knowledge. understanding. values. and critical thinking skills
necessary to contribute to society. to lead satisfying and productive lives.
and to attain personal goals.
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• Dedication of the faculty and staff to the highest quality effort tn scholarship
and all other work assignments.

• A special obligation to seIVe as a source of knowledge and as a center of
cultural activities. continuing education. professional development, and
technological expertise for its various constituencies.

• A strong commitment to providtng an environment of broad-based cultural.
racial. and socioeconomic diversity tn which such differences are affirmed as
a desired characteristic of the campus community.

• Educational and budgetary planning as open and inclusive processes.
sensitive to present and future needs and conditions of members of the
campus community. the state. and beyond.

• Forthright and direct communication with employees. students. and external
constituencies creating a community of trust and mutual support.

Ntne goals were identified tn Vision 2000 (not listed tn priority order):

Provide high quality tnstruction and educational environments at all
levels.

Promote high quality research and creative activity.

Develop. define. and promote activities that will enable UMD to
participate actively tn our regional community.

Increase the total undergraduate student body with emphasis on
attracttng • retaining. and graduating high quality students.

Increase the number of students tn existtng graduate programs. provide
additional selected graduate and professional programs. and enhance
graduate education overall.

6. Encourage recognition. understanding. and respect of cultural and
human diversity by the faculty. staff. and students: increase diversity on
campus and in the curriculum.

7. Develop the library and other information resources and technology to
meet the needs of the campus community.

8. Ensure a high quality of student life through activities. services. and
progress for personal growth and development. tn addition to classroom
activities.

9. PrOVide strategic management of finanCial. physical. and human
resources to support the educational mission of the campus.

Through the use of visual aids. Martin provided information on UMD's progress
in reachtng the goals.

Martin reviewed the organizational structure at UMD. provided information on
the undergraduate and graduate programs. and addressed academic support for
undergraduates. Information on research and scholarly activity and regional
partnerships was also provided.
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In answer to a question. Martin reported that establishment of partnerships with

conununity colleges and technical schools in the area is included in UMD's strategic
planning process.

Regent KefIeler referred to the critical measure approved in December 1994 that
relates to investment per student. The Board of Regents approved a goal for all
campuses to be at an investment per student of 2 percent greater than comparable
institutions by the year 2000. Information presented by Martin indicates that UMD
would need $4.8 million to get to the 2 percent above the mean goal. Keffeler asked if
UMD is on track in meeting that goal in the upcoming budget. Martin responded that
she does not believe it is realistic to expect that UMD can ever get to that goal and the
goal needs to be reviSited for the UMD campus. UMD is not large enough. Martin
added. to have the economies of scale to internally reallocate. Keffeler expressed
concern that the goals in the c1rtcal measures should be achievable or should be
reviewed and potentially revised.

With regard to tuition charges. UMD is a little higher than its peer groups.
however. the percentage of the instructional budget that comes from tuition is
Significantly higher than its peer groups. Keffeler stated that it is reassuring that
UMD's tuition in terms of market benchmarks is approximately where it should be.

Martin reported on development activities at UMD indicating that its current
endowment is approximately $22 million. with about 10 percent of UMD's graduates
contributing on an annual basis. Efforts are underway to get a development plan in
place to increase prtvate funding with a goal of increasing UMD's endowment to $50
million over the next five to ten years.

Regent Keffeler asked if ways are being explored to consolidate some of the
indirect support activities to reduce overhead costs for the University's geographic
units. Infante indicated that this is being done on a campus basis and across •
campuses in certain arenas to try and bring about economies of scale. Martin added
that UMD's particular problems with expenditures per student are aggravated because
the peer institutions have had budgetary increases over the past couple of years while
at the same time UMD has had budgetary reductions. To resolve the problem.
additional funding will need to be sought.

Keffeler voiced her perspective regarding the long range future of the University.
indicating that strategically the University ought to be concentrating its geographiC
presence broadly speaking in the north. With a Duluth hub. in the south with a
Rochester hub. and a Twin Cities metropolitan hub. Keeping that in mind as a broad
strategy. when looking at long-range capital decisions. the University should feel more
comfortable with the capital investment decisions that are necessary for the Duluth and
Twin Cities campuses.

WORLDWIDE WEB: INTERACTIVE REGISTRATION

This item was delayed until the February meeting.

The meeting adjourned at 11:20 a.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

January 9. 1996

A meeting of the Committee of the Whole of the Board of Regents was held on
Tuesday, January 9, 1996, at 8:03 a.m. in the Regents' Room, 238 Morr1ll Hall.

Regents present: Regent Keffeler, presiding: Hyon Kim, Stanley Sahlstrom, and
Patricia Spence. Regents Warren Larson, H. Bryan Neel, and Jessica Phillips
partiCipated In the meeting via telephone. It was noted that Regent Julie Bleyhl recused
herself from the meeting due to a conflict of Interest.

Staff present: President Nils Hasselmo: Provost William Brody: Senior Vice
Presidents Ettore Infante and JoAnne Jackson; General Counsel Mark Rotenberg; Vice
President Mel George: Executive Director Steven Bosacker: and Associate Vice President
Roger Paschke.

Student Representative present: Chuck RoehrdaIlZ.

UNIVERSITY-FAIRVIEW AFFILIATION: HUMAN RESOURCES ISSUES

Acting Chair Jean Keffeler convened the meeting Indicating that the special
meeting was called to discuss the human resources issues surrounding a possible
affiliation between the University of Minnesota Hospital and Clinics and the Fairview
Healthcare System

President Hasselmo introduced Provost Brody who prOVided introductory
remarks. Brody outlined the rationale for the University-FailView affiliation. The
future objectives developed for the Academic Health Center (AHC) are to maintain and
enhance the University of Minnesota's unique role in health professions education and
research by providing a stable patient base, and to provide the residents of Minnesota
continued access to the University of Minnesota Health System's (UMHS) services
through an arrangement which enhances our ability to contract with as many health
plans as possible.

The focus of today's discussion relates to the human resources issues and
whether jobs and benefits can be protected for the employees of the University Hospital,
faculty physicians, employees of the University of Minnesota Clinical Associates, the
Medical School and the Private Practice Plans. Brody reviewed the three options that
were considered for the future of the UMHS which included: 1) "go-it alone" strategy: 2)
close the hospital and contract for research and education sites: or 3) Integrate with an
existing system. Integrating with an existing system was determined to be the most
viable option as it will preselVe the public's access to UMHC; promote financial stability:
give much greater control of the academic mission: open up new sites for education and
research: provide comprehensive health services; save more University jobs; and allow
the University Hospital to be more competitive.

Brody stressed that time is of the essence because the marketplace continues to
consolidate and the number of potential partners for affiliation continues to be reduced.
The UMHC is continuing to lose patients which also places certain clinical programs in
jeopardy for accreditation. The marketplace response to a proposed affiliation has been
extremely positive. Approval of a memorandum of understanding which will be
presented to the Board thiS week wUl allow the pursuit of market opportunities in a
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timely manner and authorize continued negotiations. Brody emphasized that approval
of a memorandum of understanding does nQ1 constitute a final contract or a legally
binding agreement. There are many complex issues to be resolved. The administration
understands that there are many fears and concerns on the part of the employees.
faculty and students. Currently. details are not available to relieve the anxiety and
pressure. The human resources issues are complex and will require considerable
exploration to develop satisfactory solutions.

Associate Vice President Carol Carrier discussed the human resources issues
that will be encountered. assuming that the memorandum of understanding is
approved. The University and FairView organizations have been working together to
develop a set of human resource principles to gUide the negotiations and govern the
transition as it moves fOlWard. The prinCiples were explained as follows:

• There will be one human resources program that will attempt to capitalize on
the strengths of each individual organization and also support the mission of
the new entity.

• There will be respect and concern for employees who will lose their jobs.

• Good employee communication is a high priority in the process.

• Staffing decisions for the new organization will be based on preserving
program integrity and quality.

• To the extent possible. seniority at both organizations will be recognized and
considered in the new entity.

Carrier reviewed the proposed process for proceeding if the memorandum of
understanding is approved this week. Completion of the comprehensive review:
development of agreements on operational issues: development of a plan for incremental
clinical changes: and finalization of contracts and agreements will be issues addressed
in Phase 3. The most significant areas to be addressed in Phase 3 will relate to pension.
compensation and other non-pension benefits. displacement of employees due to the
affiliation. and existing collective bargaining agreements.

Carrier noted that if the proposed affiliation occurs. the new entity employees
will be private rather than public sector employees. As such. they will be subject to the
jurisdiction of the National Labor Relations Board (NLRB). Because of the current
University Hospital bargaining unit configurations. the NLRB will have two tasks: 1) to
determine the appropriate bargaining units for any new entity: and 2) to provide a
mechanism for determining each unit's bargaining representative. The aff1l1ation does
not necessarily preclude the right of current unions to represent employees of the new
entity.

Medical School Dean Frank Cerra addressed the committee relating to the
potential Unpact of a proposed affiliation on the Medical School faculty and staff. He
stated there is some urgency in moving ahead with an aff1l1ation at this tUne. The
stabilization of the Hospital and Clinical portion of the clinical enterprise Is critical to
the vitality of the research. education. and service function of the Medical School.
Several alternatives have been reviewed over the past several years to achieve this
stabilization and all analyses support a direct partnering relationship with a health
system as the most effective method of achieving both short and long-term stab1l1ty.
The FairView relationship provides the greatest potential for achieving stability in the
clinical enterprise. With regard to the impact on the employees of the Medical School.
the potential to preserve jobs and to pOSSibly create new job opportunities in his
judgment is much greater with the FairView relationship than without it.

Cerra reported that the faculty of the Medical School are not employees of the
Hospital. If the affiliation is approved. the faculty of the Medical School will remain
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employees of the Medical School and not the new entity. Cerra added that it is his
belief that this faculty will have the greatest potential for vitality and longevity with the
Fairview relationship.

Carner then announced that a number of employee representatives were present
to make remarks about the affiliation.

Joe Burns, representative of AFSCME, stated that he strongly objects to the
possible affiliation with a private corporation. Privatizing the UniverSity Hospital is a
decision that should not be made hasUly. The issue of retaining the public character of
the Hospital is of crucial concern to University employees and taxpayers. He asked that
the Board of Regents vote againSt any memorandum of understanding with the Fairview
system that does not specifically preserve the University Hospital as a public entity.
adding that he is not against an agreement with another health system that would
ensure the economic viability of the University Hospital. Burns stated that pensions.
the availability of Regents' Scholarships. severance packages. wages. and family
healthcare coverage are areas that will be adversely affected with a Fairview affiliation.
AFSCME representatives are asking the Regents to hold further public hearings on the
broader public issues involved with this affiliation.

Sue Mauren. a representative of the Teamsters. reported that respect and
concern for employees has not been demonstrated. Mauren stated that employees do
not feel communication is open and would request that ideas be solicited from
employees. in addition to being included in negotiations and as part of the
implementation teams.

Debra Schwietz. a medical technician in the cl1n1cal laboratories. spoke in favor
of a proposed aff1l1ation with the Fairview system. indicating that she is involved in
healthcare on a national level and believes there is a grim poSSib1l1ty that the University
Hospital could be eliminated if an aff1l1ation is not approved. With medical schools
across the country being forced to close. it is important to be aligned with an entity in
the private sector to save the University Hospital and to save the quality of patient care.
Schweitz added.

Heather Rykhus, a registered nurse at the University Hospital. stated that the
possible affiliation with Fairview causes a fear of the unknown among hospital
employees. Employees are looking for decisions to be made that are fair and
reasonable. A balance of expertise and seniority should be taken into consideration as
human resources decisions are made. Needs and rights of University nurses should be
effectively communicated and met as the decision-making process proceeds. One of the
most helpful pieces of information would be to have an idea of predicted patient census
for clinical areas so that staff have a sense of layoffs and the magnitude of them. With
better communication, staff will be able to look realistically at their options. Avenues
for learning each institutions' values, priorities. and cultures as they currently exiSt will
need to be developed. Forums for discussions will be helpful.

Greg Herrman, Assistant Director of PhaImacy Services, indicated that he also
supports an affiliation with Fairview. The University Hospital's patient base continues to
shrink. He is concerned, however, about the proposed changes. Job security and
benefits are important to all of the employees. If the proposed aff1l1aUon becomes a
reality, he would hope that all current UMHC employees are treated fairly and
compassionately. Communication is vital during the process. He requested that the
Board look favorably on this opportunity to ensure a future for the University Hospital.

Keffeler thanked the presenters for their remarks. In response to some of the
concerns expressed by the presenters regarding public communication. Keffeler asked if
it is likely that the financial implications of the proposed aff1l1ation would be public
unUl the final agreements have been negotiated. General Counsel Rotenberg responded
that the memorandum of understanding that will be before the Board for action is not a
legally-binding contract. It represents an effort by the parties involved to put in writing
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and present publicly the issues being discussed. It does not represent a final
agreement and would not reflect the final financial implications.

Keffeler referred to a petition that was presented by Mr. Burns and signed by
some members of the legislature requesting that no action be taken with the proposed
merger of the University of Minnesota Hospital and Clinics and the Fairview System
until an open public discussion has taken place with regard to all of the potential
ramifications of the proposed merger. The petition also requested that no action be
t~en until issues of governance and employment conditions are negotiated with the
unions representing the affected workers.

Keffeler stated that it seems to her that what the legislators are requesting is
entirely congruent with what would be the expectation of the Board in terms of
proceeding in this matter -- that being that final action will not be taken until there is
complete and open public diSCussion With regard to all of the potential ramifications.
But, complete and open discussion will take place over the coming months. not just
coming weeks. The Board's intent and process will be very respectful of the same
considerations that legislators and many of the employee representatives have raised -­
that full and open diSCussion and issues of governance and employment conditions will
be thoroughly diSCussed and negotiated.

Carrier responded that Regent Keffeler's comments are on target with the plans
of the administration.

After further discussion. Keffeler closed by stating it is important to provide a
public opportunity for the type of dialogue that was exchanged at this meeting. She
believes it is the consensus of the Board that there is no inclination to halt the process
that has been undertaken of exploring what appears to be a very promiSing means of
preserving the University's public mission of education and research. There has been a
common expression of the recognition that the University of Minnesota Hospital is a
public asset and the University's responsibilities are public responsibilities. as well as a
clear recognition expressed that the public character will be a core part of any future
affiliation. While the specifiCS are to be determined. the commitment to an open and
fair process. and to the preservation of the University's mission is very sound.

The meeting adjourned at 9:20 a.m.

e~
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

January 11, 1995

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday, January 11, 1996, at 3:10 p.m. in the Regents' Room, 238 MorrUl Hall.

Regents present: H. Bryan Neel, presiding: Wendell Anderson, Julie Bleyhl,
William Hogan, Jean Keffeler. Hyon Kim, Warren Larson, William Peterson, Jessica
Phillips, Stanley Sahlstrom, and Patricia Spence.

Staff present: President Nils Hasselmo: Chancellors David Johnson and Donald
Sargeant: Provost W. Phillips Shively: Senior Vice Presidents Ettore Infante and JoAnne
Jackson: General Counsel Mark Rotenberg: Vice President McKinley Boston: Executive
Director Steven Bosacker: Associate Vice Presidents Clint Hewitt, Sue Markham, and
Roger Paschke.

Student Representative present: Chuck Roehrdanz.

UNIVERSITY RECREATION CENTER AWARD

Vice President Boston reported that the University of Minnesota's Recreation
Center was one of the recipients of the Athletic Business Magazine's 1995 Facility of
Merit Award. This prestigious award recognizes architects. consultants, facility owners.
and managers for planning. financing. designing and operating facilities that meet the
judges' criteria of excellence. The University of Minnesota Recreational Center was one
of ten award winners selected from 57 facilities entered into this international
competition. The award is special because the University of Minnesota is now part of a
select group of nine institutions that have received two of these awards. Associate Vice
President Markham introduced the following individuals recognized for their
involvement in the process: McKinley Boston. Kenneth Almer. Gary Summerville. Dan
Allen. and William Beyer and John Stark, Stageberg Architects.

STEAM PLANT RECOMMENDATION

Associate Vice President Markham presented the follOWing resolution for
approval relating to the University of Minnesota's steam plant:

WHEREAS. in 1987, the University of Minnesota identified a
critical need to update its steam production facilities for the Twin Cities
campus to ensure a continued reliable and environmentally sound steam
supply: and

WHEREAS, in July 1991 the Board of Regents adopted the
following objectives for upgrading its steam production facilities:

• ensure reliable steam service and supply:
• obtain the lowest cost steam possible:
• maintain maximum fuel price protection through fuel

flexibility or pricing guarantees:
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• m1n1mize adverse enviromnental and health impacts:
• m1n1mize business risk to the University: and
• provide economically viable electrical co-generation capability:

and

WHEREAS, follOWing an extensive evaluation process, in April
1992, the Board of Regents selected a proposal from Foster Wheeler as
best meeting the objectives set forth above: and

WHEREAS, in June 1992, the University entered into a voluntary
EnvirOnmental Impact Statement (EIS) which was completed and found
adequate by the Environmental Quality Board in September 1995: and

WHEREAS, the Administration has completed its final due
d111gence on the Foster Wheeler proposal and alternatives in the EIS with
the assistance of environmental consultants and local cost estimators
and contractors: and

WHEREAS, the Administration. based on its review of the EIS and
other relevant information. considered a fuel-flexible. off-river alternative
as a potentially acceptable recommendation to the Board of Regents but
identified the following barriers to its implementation:

• opposition to the University obtaining an acceptable off-river
site in a timely manner:

• the unwillingness of any third party to assume responsibility
for preserving and adapting the historic Southeast Plant:

• no additional funding from third parties to cover increased
costs of an off-river location and Southeast Plant
decommisSiOning ($34 million):

• lack of community acceptance of an off-river. fuel-flexible
plant: and

WHEREAS. in addition to considering the objectives set forth
above. the Board of Regents has reviewed and considered information in
the final Environmental Impact Statement with respect to the Foster
Wheeler proposal and various alternatives available for upgrading the
Twin Cities steam production facilities. as well as other information
including community comments: and

WHEREAS, the Southeast Plant has been listed on the National
Register of HiStoric Places and the University hereby recognizes its
obligation to ensure the preservation of this plant: and

WHEREAS. an amended Case A inclusive of the mitigation
options noted on Attachment A best meets the Regents' objectives set
forth above and represents the envirOnmentally superior project option
that best balances environmental interests:

NOW. TIlEREFORE. BE IT RESOLVED, that the Board of Regents
hereby approves the Administration's recommendation to proceed with
all necessary activities for an amended Case A inclusive of mitigation
options as noted on Attachment A:, and

BE IT FURTHER RESOLVED. that, in order to respond to
community concerns with respect to future uses of the MisSissippi
riverfront. the Administration should work with the State of Minnesota,
the City of MinneapoliS. affected neighborhood groups, and other
interested parties. as appropriate. to determine whether the barriers
identified above to an off-river fuel flexible alternative more acceptable to
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the community can be ellminated: that the Admtnistration should report
on the results of these efforts at the February 1996 Regents' meeting:
and that these efforts should proceed concurrently with any activities
necessary to proceed with an amended Case A. so that renovation of the
steam facilities is not further delayed: and

BE IT FURTHER RESOLVED. with respect to fuel mix the
Administration be directed to advise the Board of Regents of the
environmental and financial impacts of its recommended fuel mix as part
of the University's annual budget deliberations: and

BE IT FURTHER RESOLVED. that the Board of Regents
respectfully requests a timely report from the Environmental Quality
Board to the Minnesota Legislature and expeditious consideration of this
matter by the Legislature as necessary.

Attachment A "Project Description"

• Project consists of Base Case A as proposed by Foster Wheeler which
includes:

Conversion of St. Paul campus to primarily gas/oil by adding a
new 250.000 pph steam boiler

Addition of two new gas/oil boilers to the Southeast Plant

Addition of a new Circulating Fluidized Bed boiler capable of
burning solid fuels. biomass and gas at the Southeast Plant

Addition of 15MW cogeneration capacity

Restoration of the exterior of the Southeast Plant

Addition of mitigation components including:

• Coal screens and enclosures for the coal unloading and
storage facilities located near the Main Plant

• Installation of a coal transport conveyor between the Main
Plant coal storage area and the Southeast Plant coal storage
area to reduce truck traffic

• Addition of gas burners to the CFB to increase the gas firing
capability of the CFB from 500A> of total output to 100% of
total output

Markham noted that the resolution includes an amendment since the resolution
was reviewed in December that provides for a response to community concerns with
respect to future uses of the Mississippi riverfront. The amendment requests the
Administration to work with interested parties as appropriate to determine whether the
barriers identified to an off-river fuel flexible alternative more acceptable to some
segments of the community can be eliminated. The Administration is requested to
report the results of the efforts at the February 1996 Regents' meeting.

President Hasselmo stated that he recommends adoption of the amended
resolution.

Markham also reported that pursuant to a request by the Board. a response to
State Representative Phyllis Kahn's concerns regarding the project was included in the
docket materials. She also distributed a resolution adopted by the Senate
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Subcommittee on Facilities Management supporting the Administration's
recommendation if external funding cannot be obtained to support an off-river site.

A motion was made and seconded to recommend approval of the proposed
resolution relating to the upgrading of steam production facUities for the Twin Cities
campus.

Regent Hogan stated that it is important that the interested parties understand
that, with approval of the resolution, the University admJn1stration is committed to
having serious negotiations to try and elim1nate the barriers identified regarding an off­
river fuel flexible alternative. In answer to a question, Markham reported that a team
has already been appointed to work with the community on their concerns. Meetings
have already been scheduled. She reiterated that time is critical on this project and it
must proceed at this time. If individuals are interested in partnering with the
University in a realistic way on this project, they need to come fOlWard in the next 30
days.

Regent Keffeler added that she strongly supports the resolution and concurs
with Regent Hogan that the University should move with real force in explOring
alternatives. At the same time, the University needs to move aggressively to provide a
more responsible way of heating its campus.

The committee voted unanimously to recommend approval of the resolution.

REGENTS' POLICY: BOARD OF REGENTS' CODE OF ETHICS

•

Regent Neelintroduced the agenda item perta1n1ng to proposed revisions to the
Regents' Code of Ethics policy. The Board of Regents approved a resolution at its July
1995 meeting calling for the appointment of an independent committee to review the
Regents' Code of Ethics Policy and the Board's procedures for addreSSing conflicts of
interest. The independent committee was appointed in September 1995 to include: •
Charles Casey as Chair, Nancy Brataas, Kenneth Dayton, Luella Goldberg, and John
Simonett. General Counsel Mark Rotenberg seIVed as staff to the independent
committee.

Neel called on Charles Casey, Nancy Brataas, and Luella Goldberg, the
committee members in attendance, to present their report and the proposed new policy.

Casey reviewed the committee' s process in reviewing the policy noting that the
current policy was reviewed extensively. The current policy put considerable emphasis
on personal financial and business holdings and has seIVed the Board well. In
development of the proposed policy, the committee reviewed the issues in a broader
sense. A preamble to the policy is included to clarify the issues addressed in the policy.
Casey reviewed the main issues included in the policy: conflicts of interest: gifts and
expenses: financial disclosure: and procedures for handling proposed conflicts of
interest.

A few clarification questions were asked by members of the Board. The
proposed policy indicates that if a regent declares candidacy for a partisan office, the
Regent would be required to resign from the Board of Regents. Official announcement
of the candidacy would be the time at which the Regent should resign. Additionally, it
was clarified that a Regent could run for a non-partisan office and it would not be
considered a conflict of interest.

In answer to a question from Regent Sahlstrom. Casey reported that the
committee reviewed a number of other code of ethics policies throughout the country to
gUide them in their work. This proposed policy was developed to be as brief and clear
as possible.
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With regard to conflict of interests. Casey stated that the committee discussed
the issue at length. The committee believes that independence of Judgment is an
extremely important principle to keep in mind as each issue arises. Procedures have
been incorporated into the policy to help individual Regents make conflict of interest
decisions with the assistance of other members on the Board.

With regard to a question regarding gifts. General Counsel Rotenberg stated that
a policy is currently being drafted governing gifts to senior officers and Regents. As
soon as the policy is finalized by the Administration. it will be presented to the Board for
review. The intention of the policy will be to focus on the distinction between the kinds
of gifts received that m1ght affect an individual's status as a public official and those
that do not affect their status.

Regent Hogan indicated that he is anxious to review the administration's policy.
There are a number of situations that would not confront a University administrator but
that would confront a businessperson on the Board functioning in the community. He
expressed concern regarding putting members of the Board under the same restrictive
policy as one that might affect administrators.

The proposed Regents' Code of Ethics policy encourages Regents to consult with
the General Counsel if a question arises regarding a possible conflict of interest. Regent
Neel asked for clarification on the statement. Rotenberg explained that the policy is
meant to give the General Counsel a proactive role in this area. He is sensitive to the
attorney-client relationship he has with the members of the Board of Regents and
understands the policy to mean that he will be available at the option of an individual
Regent to counsel that Regent with respect to conflicts of interest. In no event, will he
understand his responsibilities to the Board to be subordinate to that counseling
relationship to an individual.

In answer to a question from Student Representative Roehrdanz. it was noted
that this policy does not apply to Student Representatives to the Board.

Neel thanked the members of the committee for their work and stated that the
policy will be before the committee for approval in February.

CAMPUS MASTER PLAN: CROOKSTON

Chancellor Sargeant. Associate Vice President Hewitt. Associate Professor
Wendell Johnson. and Principal Planner Lee Tollefson presented the proposed Campus
Master Plan for the University of Minnesota. Crookston.

It was noted that Crookston's Master Plan is the first of four master plans that
will be presented successively in the follOwing months. It is anticipated that the Board
will take action on all of the master plans in May 1996. Each campus conducted its
own planning study based upon the principles for planning adopted by the Board of
Regents in June 1993.

The master plan for the University of Minnesota. Crookston (UMC) campus
embraces both UMC and the Northwest Experiment Station (NWES). Master planning
at UMC comes at a critical time in its history as it is in the midst of aggressively
responding to a challenge from the Regents to shift the University's academic role in the
northwestern region of the state. The transition from a two-year technical college to a
four-year baccalaureate degree-granting polytechnic university responds to the need for
further development of vocational and technical education in this region. The proximity
of the NWES facilities to the UMC campus. along with the increase in collaborative
efforts between the two institutions. demonstrates the need to look at the master plan of
both units in tandem.
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Planning at UMC dUring this time of transition has been a highly proactive
process. It has involved many individuals and groups. A Master Plan Advisory
Committee was appointed to direct, assist and advise the master planning process. The
process included a study of the profile and history of the campus. an analysis of
existing conditions. and a review of identified goals. objectives. and planning issues.
Three conceptual alternatives were developed to test the implications of the identified
goals and objectives. Selected elements from each were identified to incorporate into a
planning scheme for further development into a final master plan.

The master plan presented depicts the vision for the UMC campus in the year
2022. Details and recommendations in the plan were highlighted by Professor Johnson.
He noted that the complete plan is available for review in the Regents' Office. Through
the use of visual aids. Lee Tollefson showed the physical features on the campus and
how they relate to the academic and research activities at UMC. Chancellor Sargeant
provided closing remarks. It was noted that the implementation of the Crookston
Campus Master Plan is dependent on continuing support from the state. research
grants. the local community. and Crookston alumni. The master plan promotes an on­
gOing planning and design review process that supports the University's capital
improvement program. and ensures a future campus that is not only efficient and
responsive to Crookston's needs. but one that is also beautiful.

President Hasselmo stated that he would like to emphasize that master planning
is a means of communication. It communicates about the nature. the potential, and
the future of the Crookston campus.

The meeting adjourned at 5:00 p.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

January 12, 1996

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday. January 12.1996. at 10:50 a.m. in the Regents' Room. 238 Morrill Hall.

Regents present: H Bryan Neel. presiding: Wendell Anderson. Julie Bleyhl.
William.Hogan. Jean Keffeler. Warren Larson. Jessica Phillips. Stanley Sahlstrom. and
Patricia Spence.

Staff present: President Nils Hasselmo: Provosts William Brody and W. Phillips
Shively: Senior Vice Presidents Ettore Infante and JoAnne Jackson; Vice Presidents
McKinley Boston and Mel George: General Counsel Mark Rotenberg: Acting Vice
President Mark Brenner: Executive Director Steven Bosacker; and Associate Vice
President~ Carol Carrier and Roger Paschke.

Student Representative present: Chuck Roehrdanz.

ALL-UNIVERSITY HONORS COMMITTEE RECOMMENDATION

A motion was made and seconded and the committee voted unanimously to
recommend approval of the following resolution:

RESOLVED. that on the recommendation of the President. the
report of the All-University Honors Committee is hereby approved.

UNIVERSITY-FAIRVIEW AFFn.IATION: MEMORANDUM OF UNDERSTANDING

President Hasselmo opened the disCussion on a possible affiliation between the
University of Minnesota Health System (UMHS) and the Fairview System by introducing
the presenters: Board of Governors members John Morrison and Michael Dougherty.
Provost William Brody: General Counsel Mark Rotenberg: and Associate Vice President
Roger Paschke. Hasselmo stated that the issue before the Board is approval by the
Board of Regents of a Memorandum of Understanding that will authorize the
adm1nistration to proceed to Phase III for preparation of a definitive agreement. The
definitive agreement will govern the University's relationship with the Fairview system in
the future.

After a brief review of the process and events that have occurred to date. Brody
addressed the Memorandum of Understanding (MOU). indicating that the purpose of
the MOU is to clarify principles for use in preparation of specific legal and financial
documents for a definitive integration agreement expected to be completed by June
1996.
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The statement of intent and purpose in the MOU indicates that the purpose of
the integration is to develop an integrated health care delivery system that will bring
together the University of Minnesota Hospital and Clinic (UMHC) and the Fairview
Riverside Medical Center (FRMC) into a division of the Fairview System. Objectives of
the proposal are to:

• Create a receptive. efficient environment for community and academic physicians to
serve patients:

• Create a cost-competitive accessible health system:

• Increase efficiency of the system:

• Continually improve the quality of care:

• Expand patient volumes:

• Provide stable long-range financial and programmatic support:

• Protect and enhance the public investment in the assets of UMHC: and

In addtion. Provost Brody addressed building a "firewall" between the education
and research mission of the University and the clinical service component which must
respond to marketplace demands for cost. quality. and access. It is important to assure
that the funds that are received by the University in support of education and research
remain dedicated for that purpose and not be used to subsidize the clinical practice.

Brody added that the University and Fairview Systems created jOint task forces
which developed operational, financial. human resources. and other principles for the
MOU. The principles determined many of the agreement's terms. He outlined key items
within the articles contained in the MOU.

Governor Dougherty stated that the Board of Governors has reviewed the MOU
in relationship to the letter of intent that was presented to the Board of Regents in
December 1995. It is the opinion of the Board of Governors that the MOU meets the
criteria and strategic plan outlined in the letter of intent. It is the recommendation of
the Board of Governors that the MOU be approved by the Board of Regents.

General Counsel Rotenberg addressed the issues of public accountability and
governance in the MOU. There are three points at which the public accountability
framework appears in the MOU. One point is in the governance of the division. The
division board will be comprised of one-half University-appointed members plus the
Dean of the Medical School. The second point of accountability is on the Fairview
System Board of Directors. The University will have seven appointees with an
additional three coming from the division but not necessarily from the University. The
group of seven would be included among what is presently a board of 32 members.
There are additional super-majority rights that are designed to protect minority-voting
representation on the Board of Directors of the System. Those super-majority rights are
implicated when and if the System should transfer control and in certain other Umited
circumstances. The third area of public accountability control is in the veto rights of
the University. The Board of Regents would have an opportunity to review and object to
any change in the System bylaws which would adversely affect the University's rights.
The veto could also be exercised if the System were to decide to sell or transfer
substantially all of the assets that the University is putting into the System or transfer
the System itself to a for-profit company.

Rotenberg reiterated that the MOU is not a legally-binding document. The MOU
does. however. evidence a clear intention by the Board of Regents and the University to
proceed in this direction toward development of binding legal documents. If the MOU
is approved. Rotenberg will provide the Board of Regents over the next few months with
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draft legally-binding agreements. together with his evaluation of the public
accountability controls.

Brody concluded the presentation by outlining the next steps in the process
which will include development of definitive agreements that will cover leases of
phySical property. financial investments. a Medical School support agreement. and
specifics on employee benefits. With approval of the MOU. negotiations will begin
1mmediately with a target date for a definitive agreement of June 30. 1996.

Regent Anderson stated that he has received a number of inquiries on whether
or not medical education and research will benefit or lose with the affiliation. Brody
responded that the entire process which led to the decision to seek a partner for the
health care system was driven by the belief that the fundamental mission of the UMHS
is education and research. It is believed that based on the analysis that has been
completed. the proposed affiliation will strengthen. not weaken. the UMHS's position in
delivering the highest quality education and research for all of the health professions.

Secondly. Regent Anderson asked if the taxpayers lose or gain with this
proposal. Dougherty responded that every option for the future of the UMHS has been
reviewed over the past six years. It is his opinion. without reservation. that the
proposal before the Board values the assets of the institution at fair market value and
that the education and research mission of the University can continue to be
conducted at the level that the Board of Regents have requested it be conducted.

Regent Hogan raised several issues relating to governance. aSSignment of debt
and the workforce. He referred to Rotenberg's comments regarding the Board's veto
power regarding any sale or transfer of the division to a for-profit company. Hogan
stated that the veto authority should apply to a non-profit company as well.

With regard to the workforce. Hogan stated that he has received a number of
calls. He asked how the University is responding to employees' concerns. Associate
Vice President Carol Carrier responded that there is a great deal of anxiety on the part
of employees. There are many issues that need to be resolved and specific answers are
not available at this time. The Administration is meeting with representatives from the
union leadership to listen to their concerns and to ask for their input on the best
strategy to develop avenues of communication to keep employees informed as the
process proceeds.

In answer to a question from Regent Sahlstrom. Brody stated that it is his
understanding that the Board of Governors would no longer have a role after the signing
of a definitive agreement. Decisions on education and research will remain within the
Medical School. However. if the Medical School determines that there should be
residency programs with other institutions. affiliation agreements would have to be
prepared.

Regent Keffeler expressed support for the proposed affiliation. She expressed
concerns in four areas that need to be satisfied and well represented in the definitive
agreement: 1) preservation of the University's ability to preserve and advance its
medical research and mission: 2) the issue of cross subsidy and the University's ability
to continue to receive and target public support for its public programs: 3) valuation
provisions -- assurance that the University will receive proper and true value of its
public assets: and 4) human resource issues -- conviction to the principle that the
actions necessary to ensure protection of rights will be taken by the Board.

Keffeler added that it would advance public understanding if a public hearing
were held to invite any provider of the health care community to share their views of
this transaction

Regent Spence raised the issue of compatibility with the Fairview System. Roby
Thompson. UMHS Executive Medical Director, responded that the Fairview System was
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identified as the best possible partner for an affiliation. The Fairview System has
primarily focused its efforts in being a strong community provider with a large
geographic base that is comprised of a large number of primary care specialists. The
University. on the other hand. is comprised of a high concentration of specialists that
deal in very sophisticated medical technology. Integration of the campuses is another
area of compatibUity. although it is anticipated that there will be some overlap of
selVices. It is believed that the areas of overlap will be minimal and will be resolvable.
Dean Cerra added that one of the greatest long-term risks is the abUity of the staffs to
work together. He stated that there has been a commitment on both sides to identify
and resolve the issues in this regard.

Regent Bleyhl expressed concerns relating to the transfer of assets and the
guarantee of patient volume. She indicated that she feels decisions are being made for
the short term without factortng in the potential long-term effects. In addtion. there
may be changes within the federal health care arena that might have an adverse effect
on the decisions made at this time.

Regent Peterson expressed concern regarding the fast pace of the negotiations
and stated that whUe most of his questions have been asked and responded to. his
concerns are not relieved. He indicated that he will not vote in support ofthe MOU.

With regard to the concerns expressed. President Hasselmo assured the Board
that approval of the MOU does not constitute a definitive agreement. The purpose of
the MOU is to set a direction for the Administration to investigate the financial
condition. legal structure. and other appropriate areas of inquiry of Fa1lV1ew and to
negotiate. but not execute or deliver definitive agreements. To move further in the
process. the MOU needs to be approved at this time. Rotenberg again stated that the
MOU is not a legally-binding document. It suggests a direction for the parties to
proceed. The concerns that have been raised by the Regents give very clear direction to
the negotiations.

The following resolution was presented:

WHEREAS. on November 16. 1995. the University and Fa1lV1ew
Hospital and Healthcare SelVices ("Fairview·) entered into a Letter of
Intent to create an integrated relationship between their care systems:
and

WHEREAS. the Board of Regents reviewed and approved the
Letter of Intent and authorized and directed the administration to
conduct negotiations with Fa1lV1ew to develop a more definite document.
a Memorandum of Understanding. describing the terms of an integration:
and

WHEREAS. the President established a team -- consisting of
Provost WUliam Brody. Treasurer and Associate Vice President Roger
Paschke. and Board of Governors' member John Morrison -- to negotiate
with Fairview officers the terms of the proposed Memorandum of
Understanding: and

WHEREAS. the University and FailView officials have reached
agreement on the terms of. and the administration recommends approval
of. the Memorandum of Understanding:

NOW. THEREFORE. BE IT RESOLVED. that the terms and
provisions of the Memorandum of Understanding are hereby approved.
and the President is hereby authorized and directed to execute and
deliver the Memorandum of Understanding on behalf of the University.
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RESOLVED FURTHER. that the administration is hereby
authorized and directed to take such actions as necessary to investigate
the financial condition. legal structure. and other appropriate areas of
inquiry of Fairview and to negotiate. but not execute or deliver. definitive
agreements relating to the University's and Fairview's care systems.
provided the agreements are generally consistent with the terms of the
Memorandum of Understanding.

A motion was made and seconded to recommend approval of the resolution. A
roll call vote was requested. The results are as follows:

Regent Anderson - for the motion
Regent Bleyhl - againSt the motion
Regent Hogan - for the motion
Regent Keffeler - for the motion
Regent Larson - for the motion
Regent Peterson - againSt the motion
Regent Phillips - for the motion
Regent Sahlstrom - for the motion
Regent Spence - for the motion
Regent Neel- for the motion

Neel stated that the amendment passed by a majority of 8 to 2. Neel also
indicated that Regent Kim expressed her support for the resolution to him prior to
leaving the meeting for another commitment.

BRANDL-WEBER REPORT

The Brandl-Weber Report was delayed to next month due to time constraints.

The meeting adjourned at 12:22 p.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

January 12, 1996

A meeting of the Board of Regents was held on Friday. January 12. 1996. at
8:00 a.m. in the Regents' Room. 238 Morrill Hall.

Regents present: Wendell Anderson. Julie Bleyhl. W1lUam Hogan. Jean Keffeler.
Warren Larson. Hyon Kim. H. Bryan Neel. Jessica PhUUps. Stanley Sahlstrom. and
Patricia Spence. President Nils Hasselmo. presiding.

. Staff present: Provost William Brody; Senior Vice Presidents Ettore Infante and
JoAnne Jackson; Vice President Mel George; General Counsel Mark Rotenberg:
Executive Director Steven Bosacker: and Associate Vice President Roger Paschke.

Others present: Mario Bognanno. Mark Bohnhorst. Greg Brown. Frank Cerra.
William Donohue. Michael Dougherty. Keith Dunder. Marcia Fluer. Nancy Hoyt. Marilyn
Johnson. Maureen Lally. John Morrison. Peter Rapp. Mary Shafer. Roby Thompson.
and Steve Wilson.

A motion was made and seconded that the following resolutions be approved:

RESOLVED. that on the reconunendation of the President and as
provided by Minnesota State Statute 471.705. Subd. Id. a non-public
meeting of the Board of Regents be held on January 12. 1996 in the
Regents' Room. 238 Morrill Hall for the purpose of discussing attorney­
client privileged matters .

RESOLVED. that on the reconunendation of the President and as
provided by Minnesota State Statute 471.705. Subd. la. a non':public
meeting of the Board of Regents be held on January 12. 1996 in the
Regents' Room. 238 Morrill HaU for the purpose of discussing hospital
marketing and contracts.

The Board of Regents voted unanimously to approve the resolutions.

The meeting adjourned at 8:01 a.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1995-96

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

January 12, 1996

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, January 12, 1996, at 12:36 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Wendell Anderson, Julie Bleyhl, William Hogan, Jean Keffeler,
H. Bryan Neel, William Peterson, Jessica Phillips, Stanley Sahlstrom, and Patricia
Spence. President NUs Hasselmo presiding.

Staff present: Senior Vice President Ettore Infante; General Counsel Mark
Rotenberg; Executive Director Steven Bosacker; and Associate Vice President Roger
Paschke.

APPROVAL OF MINUTES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Fac1l1ties Committee - December 7, 1995
Financial Operations Committee - December 7, 1995
Faculty, Staff & Student Affairs Committee - December 7, 1995
Educational Planning & Policy Committee - December 7, 1995
Committee of the Whole - December 7, 1995
Committee of the Whole - December 8, 1995
Board of Regents - December 8, 1995
Board of Regents - December 15,1995
Committee of the Whole - December 21, 1995
Board of Regents - December 21. 1995

REPORT OF THE PRESIDENT

President Hasselmo presented his monthly report, which pertained to the
following: public/private partnerships: beverage contract with Coca-Cola; Residential
College housing project with Dinnaken Properties; Steam Plant Project; Academic Health
Center Mf1liation with Fairview Health System: Twin Cities Higher Education
Partnership; and the Governor's Capital Budget recommendations.

A copy of the President's Report is on me in the Regents' Office.

REPORT OF THE CHAIR

Regent Neel reported that he had no formal report of the chair this month.

RECEIVE AND FILE REPORTS

President Hasselmo noted the receipt and ruing of the following reports contained
in the docket material: Quarterly Summary of Regents' Policy Review: Annual Report on
Eastcliff; Annual Report of the Office of Equal Opportunity and Affirmative Action:
Report on Fall Quarter Enrollment; and Annual Report on Academic Personnel Actions.
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GIFTS

Gerald Fischer. President of the University Foundation. presented a monthly list
of gifts to the University of Minnesota. the University of Minnesota Foundation. the
Arboretum Foundation. and the Minnesota Medical Foundation as listed in the docket
material and on file in the Regents' Office.

A motion was made and seconded. and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF THE COMMITTEE OF THE WHOLE
January 9. 1996

Regent Neel. acting Chair of the committee. reported that the committee
discussed human resources issues relating to a possible University-Fairview affiliation.

REPORT OF THE COMMITTEE OF THE WHOLE
January 11. 1996

Regent Neel. acting Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the upgrading of steam production
facilities for the Twin Cities campus. as follows:

WHEREAS. in 1987. the University of Minnesota identified
a critical need to update its steam production facilities for the
Twin Cities campus to ensure a continued reliable and
environmentally sound steam supply: and

WHEREAS. in July 1991 the Board of Regents adopted the
follOWing objectives for upgrading its steam production facilities:

• ensure reliable steam service and supply:
• obtain the lowest cost steam possible:
• maintain maximum fuel price protection through fuel

flexibility or pricing guarantees:
• m1n1m1ze adverse environmental and health impacts:
• m1nJm1ze business risk to the University: and
• provide econOmically viable electrical co-generation

capability: and

WHEREAS. following an extensive evaluation process. in
April 1992, the Board of Regents selected a proposal from Foster
Wheeler as best meeting the objectives set forth above: and

WHEREAS. in June 1992. the University entered into a
Voluntary Environmental Impact Statement (EIS) which was
completed and found adequate by the Environmental Quality
Board in September 1995: and

WHEREAS. the Administration has completed its final due
diligence on the Foster Wheeler proposal and alternatives in the
EIS with the assistance of environmental consultants and local
cost estimators and contractors: and

WHEREAS. the Administration, based on its review of the
EIS and other relevant information. considered a fuel-flexible. off­
river alternative as a potentially acceptable recommendation to
the Board of Regents but identified the follOwing barriers to its
implementation:
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• opposition to the University obtaining an acceptable
off-river site in a timely manner;

• the unwillingness of any third party to assume
responsibility for preserving and adapting the historic
Southeast Plant:

• no additional funding from third parties to cover
increased costs of an off-river location and Southeast
Plant decommissioning ($34 million):

• lack of community acceptance of an off-river. fuel­
flexible plant: and

WHEREAS. in addition to considering the objectives set
forth above, the Board of Regents has reviewed and considered
information in the final Environmental Impact Statement with
respect to the Foster Wheeler proposal and various alternatives
available for upgrading the Twin Cities steam production facilities.
as well as other information including community comments: and

WHEREAS, the Southeast Plant has been listed on the
National Register of Historic Places and the University hereby
recognizes its obligation to ensure the preservation of this plant:
and

WHEREAS. an amended Case A inclusive of the mitigation
options noted on Attachment A best meets the Regents' objectives
set forth above and represents the environmentally superior
project option that best balances environmental interests:

NOW, THEREFORE, BE IT RESOLVED, that the Board of
Regents hereby approves the Administration's recommendation to
proceed with all necessary activities for an amended Case A
inclusive of mitigation options as noted on Attachment A: and

BE IT FURrHER RESOLVED, that, in order to respond to
community concerns with respect to future uses of the Mississippi
riverfront, the Administration should work with the State of
Minnesota. the City of Minneapolis. affected neighborhood groups.
and other interested parties, as appropriate, to determine whether
the barriers identified above to an off-river fuel flexible alternative
more acceptable to the community can be eliminated: that the
Administration should report on the results of these efforts at the
February 1996 Regents' meeting: and that these efforts should
proceed concurrently with any activities necessary to proceed with
an amended Case A. so that renovation of the steam facilities is
not further delayed: and

BE IT FURTIiER RESOLVED, with respect to fuel mix the
Administration be directed to advise the Board of Regents of the
environmental and financial impacts of its recommended fuel mix
as part of the University's annual budget deliberations: and

BE IT FURrHER RESOLVED, that the Board of Regents
respectfully requests a timely report from the Environmental
Quality Board to the Minnesota Legislature and expeditious
consideration of this matter by the Legislature as necessary.

Attachment A "Project Description"

• Project consists of Base Case A as proposed by Foster
Wheeler which includes:
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Conversion of St. Paul campus to primarily gas/oU
by adding a new 250.000 pph steam boUer

Addition of two new gas/oil boilers to the
Southeast Plant

Addition of a new Circulating Fluidized Bed bpller
capable of burning solid fuels. biomass and gas at
the Southeast Plant

Addition of 15MW cogeneration capacity

Restoration of the exterior of the Southeast Plant

Addition of mitigation components including:

• Coal screens and enclosures for the coal unloading
and storage facUities located near the Main Plant

• Installation of a coal transport conveyor between the
Main Plant coal storage area and the Southeast Plant
coal storage area to reduce truck traffic

• Addition of gas burners to the CFB to increase the gas
firing capability of the CFB from 50% of total output to
1000/0 of total output

The Board of Regents voted unanimously to approve the reconunendation of the
Conunittee of the Whole.

•

Regent Keffeler requested that the record reflect that while the administration is
to report back to the Board in February regarding results of efforts to eliminate barriers
relating to an off-river site alternative more acceptable to segments of the community. it •
does not mean that discussions will halt in 30 days. Media reports on this issue have
been misleading.

Neel reported that the conunittee also reviewed a proposed amended Regents'
Code of Ethics Policy and reviewed the Campus Master Plan for Crookston. The
University Recreation Center was recognized as one of the recipients of the Athletic
Bustness Magazine's 1995 Facility of Merit Award.

REPORT OF THE COMMITTEE OF THE WHOLE
January .12, 1996

Regent Neel. acting Chair of the committee. reported that the committee voted
unanimously to reconunend :

a)' Approval of a resolution relating to the All-University Honors Conunittee.
as follows:

RESOLVED. that on the recommendation of the
President. the report of the All-University Honors
Conunittee is hereby approved.

The Board of Regents voted unanimously to approve the reconunendation of the
Conunittee of the Whole.

Neel reported that the conunittee voted by a majority to reconunend :

•
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•
a) Approval of a resolution relating to a University and Fairview Hospital &

Healthcare Services Affiliation, as follows:

WHEREAS. on November 16. 1995. the University and
Fairview Hospital and Healthcare Services ("Fairview") entered into
a Letter of Intent to create an integrated relationship between
their care systems: and

WHEREAS. the Board of Regents reviewed and approved
the Letter of Intent and authorized and directed the
administration to conduct negotiations with Fairview to develop a
more definite document. a Memorandum of Understanding.
describing the terms of an integration: and

WHEREAS. the President established a team -- consisting
of Provost W1ll1am Brody. Treasurer and Associate Vice President
Roger Paschke. and Board of Governors' member John Morrison -­
to negotiate with Fairview officers the terms of the proposed
Memorandum of Understanding: and

WHEREAS. the University and Fairview officials have
reached agreement on the terms of, and the admirl1stration
recommends approval of. the Memorandum of Understanding;

•

•

NOW. TIIEREFORE, BE IT RESOLVED. that the terms and
provisions of the Memorandum of Understanding are hereby
approved. and the President is hereby authorized and directed to
execute and deliver the Memorandum of Understanding on behalf
of the University.

RESOLVED FURTIiER. that the administration is hereby
authorized and directed to take such actions as necessary to
investigate the financial condition. legal structure. and other
appropriate areas of inquiry of Fairview and to negotiate. but not
execute or deliver. definitive agreements relating to the University's
and Fairview's care systems, provided the agreements are generally
consistent with the terms of the Memorandum of Understanding.

The Board of Regents voted by a majority of 8 to 2 to approve the
recommendation of the Committee of the Whole. Regents Bleyhl and Peterson voted
againSt the resolution.

Neel reported that the committee postponed the Brandl-Weber Report until next
February.

REPORT OF THE FACULTY. STAFF AND STUDENT AFFAIRS COMMITTEE

Regent KefTeler. Chair of the committee. reported that the committee voted
unanimOusly to recommend:

a) Approval of the Senior Vice President's Monthly Faculty. Staff. and
Student Affairs Report as presented to the committee and contained in
the docket material. including personnel actions discussed.

b) Adoption of the amended Regents' Policy entitled "Philosophy Statement
for Intercollegiate Athletics. 1\vin Cities Campus." as follows:
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ATHLETICS
Philosophy Statement for Intercollegiate Athletics

Twill Cities Campus

Participation in intercollegiate athletics at the University of
Minnesota is a valuable opportunity for men and women student­
athletes to supplement their education through sports. The
purpose should always be to provide the highest potential for
amateur athletic excellence within the University's educational
framework.

Intercollegiate athletics should serve the mission of the University.
and its primary concern should be to provide an educational
setting for student-athletes to achieve a maximum degree of
educational. physical. emotional. and social development through
sound skill acquisition and challenging competition. The strength
of intercollegiate athletics at the University resides in the ability to
encourage academic and athletic excellence by providing highly
skilled student-athletes with the opportunity to fully develop their
abilities. The accomplishment of academic and athletic excellence
are not mutually exclusive of each other. but can. and should be.
mutually reinforcing.

Intercollegiate athletics. like other extracurricular activities
sponsored by the University. should offer participants a positive
experience and an opportunity to develop personal skills and
values such as dedication. perseverance. responsibility. team effort
and cooperation. discipline. self-confidence. leadership. and other
positive attributes of human development and citizenship. By
providing participants with the opportunities to develop these
values. intercollegiate athletics can and should serve the broad
educational and developmental purposes of a university
education.

The University of Minnesota is a major academic institution. Its
inter-collegiate athletics departments should reflect this stature by
providing DMsion I competition for its diverse range of team and
individual sports. It is committed to providing equal opportunity
to indMduals and promoting equitable treatment among sports to
enable student-athletes to develop their fullest potential.

The University's commitment to the well-being of the individual
student participant. to academic standards. and to the integrity of
the University itself shall at all times take precedence over the
need to produce revenue.

Intercollegiate athletics fosters positive identification and goodwill
for the state and its University among graduates. citizens of the
state. and individuals across the country. This goodwUl. public
support. and identification help the University serve its varied
miSsions in all its actMties.

Mission of Intercollegiate Athletics

The mission of intercollegiate athletics at the University of
Minnesota is to:

•

•

1. Provide an equal opportunity for female and male student­
athletes of good character and good academic standing to
compete in organized intercollegiate athletics at the
highest level. while pursing the baccalaureate degree.
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Provide an opportunity for each student-athlete to grow as
a total person by enabling involvement in more areas of
student life and providing the tools that will aid the
student-athlete after graduation.

3. Utilize intercollegiate athletics as a means to reach and
draw together the University community. the alumni. and
the people of the State of Minnesota. and to provide a
source of institutional pride to alumni. faculty. and
students through athletic competitiveness and academic
integrity.

4. Ensure. in all areas of intercollegiate athletics. that the
University of Minnesota demands and functions with
integrity. high moral and ethical standards. and strict
adherence to the spirit and letter of all University of
Minnesota. Big Ten. WCHA. and NCAA rules. and all civil
laws.

Statement of Operating Principles for Intercollegiate
Athletics

Preamble: The University of Minnesota adopts the following
operating principles to govern the operation of its intercollegiate
athletics programs.

1. Commitment to Student Participants

The primary purpose of the University's intercollegiate athletics
program is to seIVe the well-being of students. Thus. the
University will provide student participants with sound academic
counseling and opportunities to develop an academic program
with the ultimate goal of attaining a degree. In addition. the
University will provide personal gUidance and counseling. realistic
career planning. and the best possible facilities. training.
coaching. administration. and practice and competition
conditions available to help participants develop as responsible
and healthy individuals. .

2. Equal Opportunity

The University is committed to providing equal opportunities for
all students to participate in its intercollegiate athletics programs
in a manner consistent with all University of Minnesota policies.

3. Academic Standards

Students who participate in intercollegiate competition must meet
all appropriate academic standards for admission to the University
and for continued progress after beginning an academic program.
A student's academic work takes precedence over athletic activity.
The University will not allow participation in intercollegiate
athletics to interfere unreasonably with a student's academic
program or progress towards a degree. A student must be making
continuously responsible progress towards obtaining a degree to
participate in intercollegiate athletics. The goal of the University
is to have student-athletes graduating at a rate that is better than
that of non-athletes at the University of Minnesota.
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4. Student-Athlete Responsibility

Student participants in intercollegiate athletics cany a special
responsibility as representatives of the University. For the privilege
of participating in intercollegiate athletics and. in many cases.
receiving athletic grants-in-aid. the University expects its student­
athletes to adhere to team and departmental rules and to reflect
exemplary standards of academic and personal behaVior.
including those principles of sports-like conduct applicable to all
Big Ten institutions.

5. Recruiting and Athletic Grants-in-Aid

The University is committed to honest and responsible recruiting
of student-athletes who can benefit from a University of
Minnesota education and who can contribute to the University as
members of its academic and athletic programs. ConSistent with
budgeting limitations and program priorities. athletic grants-in­
aid may be offered to attract such students to the University.

6. Level of Competition

The men's and women's intercollegiate athletics teams on the
Twin Cities campus will participate at the NCAA Division I level as
members of the Big Ten and WCHA conferences.

7. Institutional Integrity and Responsibility

The University will operate its intercollegiate athletics programs in
conformance with its own institutional rules as well as the rules
of the NCAA. the Big Ten Conference. the WCHA. and other
appropriate governing bodies.

8. Institutional Cooperation

In all matters. including athletic. academic. research. and service
functions. the intercollegiate athletics programs and all

.departments of the University shall cooperate to the fullest
reasonable extent to promote the best interests of the athletic
programs. the University. and its community.

9. University Control

The educational values. practices. and mission of the University of
Minnesota determine the standards by which the intercollegiate
athletics programs are conducted. Intercollegiate athletics
programs are an integral part of the University. and are the
responSibility of the University within the principles of academic
integrity. financial integrity. outside independent regl,llar
certification. and presidential responsibility. control. and
oversight. .

All aspects of the programs will be administered by central
administration. the athletic directors. and the coaches. with direct
oversight and involvement by the faculty representatives through
the Assembly Committee on Intercollegiate Athletics. The
academic support program that serves the student-athletes will be
independent from the athletic departments and part of Academic
Affairs. Central administration shall accept all revenues generated
by the Men's and Women's Intercollegiate Athletics Departments.

279

•

•



•

•
b)

and the budgets of the two departments shall be established
separate from their respective revenues.

Efforts will be made to ensure that athletic administrators and
coaches are integrated into the University governance structure.
so that the athletic departments are not viewed as independent of
other University functions. Support and involvement by alumni.
booster groups. and others are necessary and welcome. helping to
serve the outreach mission of intercollegiate athletics. but all
activities by such groups and individuals affecting intercollegiate
athletics must be undertaken in conformance with applicable
regulations and under the strict control of appropriate University
personnel.

10. Intercollegiate Athletics Competition Sites

The hosting of intercollegiate athletics competition shall take
place at on-campus facilities to the extent possible. Exceptions
are those events involving special needs and arrangements. or
occasional events designed to take advantage of special
opportunities.

11. Availability of Intercollegiate Athletics Events

Intercollegiate athletics events shall be made available through
media telecasts to as wide a state audience as possible. and as
consistent with audience and media interests. conference and
competitor rights. legal and contractual obligations. and the
necessity to generate resources for non-state funded activities.

12. ACIA Responsibility

The Assembly Committee for Intercollegiate Athletics shall exercise
faculty control. in consort with the administration and the NCAA
and Conference faculty representatives. to ensure that the above
operating principles are carried out. The ACIA is responsible for
formulation of all policy on intercollegiate athletics within the
policies provided by the Board of Regents.

Approval of a resolution relating to the labor agreement with the
Minnesota State Building and Construction Trades Council for Crafts
and Trade Employees. as follows:

WHEREAS. the parties have met and negotiated over the
course of the past year and have reached agreement regarding
terms and conditions of employment regarding the employees of
this bargaining unit (a complete copy of which is available in the
Board of Regents' Office); and

WHEREAS. the crafts and trades locals have ratified
acceptance of the agreement; and

WHEREAS. according to the Board of Regents' Policy on
Board Operation and Agenda Guidelines. regental approval of
labor agreements is reqUired;

NOW. THEREFORE. BE IT RESOLVED. that on the
recommendation of the President, the Senior Vice President for
Academic Affairs. and the Senior Vice President for Finance and
Operations. the Board of Regents approves this labor agreement as
outlined in the docket for January 11. 1996.
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c) Approval of a resolution relating to the labor agreement with AFSCME
Council 6 for Technical Employees. as follows:

WHEREAS. the parties have met and negotiated over the
course of the past year and have reached agreement regarding
tenns and conditions of employment regarding the employees of
this bargaining unit (a complete copy of which is available in the
Board of Regents' Office): and

WHEREAS, the AFSCME Local Unions 3907 and 3801
have ratified acceptance of the agreement: and

WHEREAS. according to the Board of Regents' Policy on
BoaI:d Operation and Agenda Guidelines. regental approval of
labor agreements is reqUired:

NOW, THEREFORE. BE IT RESOLVED. that on the
recommendation of the President. the Senior Vice President for
Academic Affairs. and the Senior Vice President for Finance and
Operations. the Board of Regents approves this labor agreement as
outlined in the docket for January 11. 1996.

d) Approval of a resolution relating to the labor agreement with AFSCME
Council 6 for Clerical Employees. as follows:

WHEREAS. the parties have met and negotiated over the
course of the past year and have reached agreement regarding
tenns and conditions of employment regarding the employees of
this bargaining unit (a complete copy of which is available in the
Board of Regents' Office): and .. .

WHEREAS.' the AFSCME Local Unions 3800 and 3801
have ratified acceptance of the agreement: and

WHEREAS. according to the Board of Regents' Policy on
Board Operation and Agenda Guidelines. regental approval of
labor agreements is reqUired:

NOW, THEREFORE. BE IT RESOLVED. that on the
recommendation of the President. the Senior Vice President for
Academic Affairs, and the Senior Vice President for Finance and
Operations. the Board of Regents approves this labor agreement as
outlined in the docket for January 11. 1996.

The Board of Regents voted unanimOusly to approve the recommendations of the
Faculty. Staff and Student Affairs Committee. Regent Bleyhl abstained from voting on
the resolutions relating to the labor agreements. .

Keffeler reported that the committee also received a report on profiles of
University groups: numbers. characteristics, achievements: and a report on coaching
compensation.

With regard to the Report on Coaching Compensation. President Hasselmo
clarified that the report reviewed by the conunittee was a status and progress report.
The report in the nature of a status and progress report will be submitted to the
Legislature. but final action has not been taken at this time on the structure to be
adopted.
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REPORT OF THE FACn.ITJES COMMITTEE

Regent Anderson. Chair of the committee. reported that the committee voted
unanimOusly to recommend:

a) Approval of the Senior Vice President's Monthly Facilities Report as
presented to the committee and contained in the docket material.

b) Approval of a resolution relating to Schematic Plans for the FY96 Capital
Budget. as follows:

RESOLVED. that on the recommendation of the President
and the Senior Vice President for Finance and Operations. the
schematic plans for the project listed below are approved and the
appropriate administrative officers are authorized to proceed with
the design and construction of~e project:

A Wilson Librmy - Fire and Safety Upgrade Project.
Twin Cities Campus
Estimated project cost: Phase I - $4.244.000: Phase II ­
$1.456.000: Total- $5.700.000
Funding: Phase I: State Capital Appropriation for
Fire and Life
Safety Improvement: Phase ll: 1997 Legislative
Capital Budget Request
Estimated completion date: September 1998

Approval of a resolution relating to an amendment to the FY96 Capital
Budget. as follows:

RESOLVED. that on the recommendation of the President
and the Senior Vice President for Finance and Operations. the
FY96 Capital Budget is hereby amended to incorporate the
following project:

A Pioneer Hall Gutter and Donner Restoration Project
SCope/Budget Increase. Twin Cities Campus
0r1ginal estimated project cost: $440.000
Increase in project cost: $150.000
Total estimated cost: $590.000
Funding for increase: Housing SeIVices. 1\vin Cities
Campus
Estimated completion date: July 1996

d) Approval of a resolution relating to the acquisition of land in CaIVer.
County. as follows:

RESOLVED. that on the recommendation of the President
and Senior Vice President for Finance and Operations. the
appropriate administrative officers are authorized to execute the
appropriate documents providing for the purchase of 30 acres in
Carver County. from the Minnesota Landscape Arboretum
Foundation. for the sum of $1.00.

•
e) Approval of a resolution relating to the sale of Salt Spring Lands in St.

Louis County. as follows:

RESOLVED. that on the recommendation of the President
and Senior Vice President for Finance and Operations. the
appropriate administrative officers are authorized to execute the
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appropriate documents providing for the sale of the following
described Salt Spring Lands to Potlatch Corporation for the sum
of $34,000:

Lot 4 of Section 1, Township 63 North, Range 18 West:
Lots 1 and 2 of Section 2, Range 63 North, Range 18 West:
and the South 1/2 of the Northeast 1/4 of Section 2,
Township 63 North, Range 18 West: S1. Louis County,
Minnesota.

1) Approval of a resolution relating to the Quarterly Report on Capital
Improvement Plan, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
Board of Regents approve the second Quarterly Report on the
FY96 Capital Improvement Plan. A copy of the Report is on file in
the Regents' Office.

The Board of Regents voted unanJrnously to approve the recommendations of the
Facilities Committee.

Anderson reported that the committee also received information on the
Dinnaken Residential College Housing Project.

REPORT OF THE FINANCIAL OPERATIONS COMMITTEE

•

Regent Bleyhl, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Financial Operations
Report as presented to the committee and contained in the docket
material. •b) Approval of a resolution relating to the purchase of goods/services over
$250,000, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate staff are authorized to award pending
purchases/contracts over $250,000 to the following:

• To Costar Corporation for Costar plastic labware for University
Stores for diStribution to University departments for the period
of 1/1/96 to 12/31/96 for an estimated $421,000.

• To Debitek, Inc. for value stripe equipment for U Card Office,
Gopher Gold Program for an estimated $566,646.

• To General Medical Corporation for Falcon plastic labware for
University Stores for distribution to University departments for
the period of 1/1/96 to 12/31/96 for an estimated $470,000.

c) Approval of a resolution relating to a pouring rights contract, as follows:

RESOLVED. that the appropriate administrative
officers are authorized to enter into an exclusive contract
of up to 10 years with the Coca-Cola Company for
providing beverage selVices to the University of Minnesota.
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BE IT RESOLVED that the Administration is directed to
identify and determine appropriate arrangements. including
contractual relationships. for generating and allocating
alternative revenue for the University' of Minnesota.

The Board of Regents voted unanimously to approve the recommendations of the
Financial Operations Committee. Regent Keffeler abstained from voting on the
resolution relating to future contracts for the University of Minnesota.

,------

•
d) Approval of a resolution relating to future contracts for the University of

Minnesota. as follows:

.
Bleyhl reported that the committee also reviewed a ratings services report and

received an update on responsibility center management.

REPORT OF THE EDUCATIONAL PLANNING &:: POLICY COMMITTEE

Regent Sahlstrom. Chair of the committee. reported that the committee voted
unanimously to recommend:

•

a)

b)

Approval of the Senior Vice President's Monthly Educational Planning
and Policy Report as presented in the docket material.

Approval of a resolution relating to partnership proposals. as follows:

WHEREAS. the Chancellors of the Minnesota Community
College System. the Minnesota Technical College System. and the
State University System. the President of the University of
Minnesota. and the Executive Director of the Minnesqta Higher
Education Coordinating Board. agreed in January. 1993. to
commit their organizations. especially those components located
in the Twin Cities metropolitan area. to the development of an
effective and efficient Higher Education Partnership: and

WHEREAS. the Board of Regents recognizes the
importance of collaboration in making the most effective and
efficient use of existing resources in higher education and
endorses this partnership endeavor: and

WHEREAS. the University of Minnesota and the Presidents
of Inver Hills Community College and North Hennepin Community
College have entered into a collaborative arrangement for
developing and offering on an experimental basis practitioner­
oriented bachelor's degrees in the areas of emergency health
~rvices and construction management. respectively: and

,

•

NOW. THEREFORE. BE IT RESOLVED that the Board of
Regents of the University of Minnesota approves the Bachelor of
Emergency Health Services and the Bachelor of Construction
Management degree programs described in the attached Academic
Program Proposal Summaries and directs the administration to
proceed with the implementation of both programs. .

The Board of Regents voted unanimously to approve the recommendations of the
Educational Planning and Policy Committee.

Sahlstrom reported that the committee also received a report on the University of
Minnesota. Duluth as part of the academic report series. Sahlstrom noted that the
Worldwide Web interactive demonstration was postponed until next month.
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REPORT OF THE AUDIT COMMITTEE

Regent Hogan. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Senior Vice President's Monthly Audit Report as presented
in the docket material.

The Board of Regents voted unanimously to approve the recommendations of the
Audit Committee.

Hogan reported that the committee also received a presentation on internal
control oveIView. a review of the management letter and the President's Quarterly Report
on Management Issues. An update on unbUled receivable adjustments and the Director
ofAudits' Quarterly Report were postponed until next month.

REPORT OF THE LITIGATION REVIEW COMMIrIEE

Regent Peterson. Chair of the committee. reported that the committee met in
non-public session on Thursday. January 11. 1996 to discuss attorney-client privileged
matters.

The meeting adjourned at 1:02 p.m.

!:::=~
Executive Director a
Corporate Secretary
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