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DIRECTOR’S REPORT
Maggie Snow

It's been a busy summer of traveling Minnesota, meeting library staff and learning about the creative ways they
support their communities. In June, | attended the Plum Creek Regional Library Advisory Committee meeting
and then met with staff at libraries in Lamberton, Tracy, Pipestone, Slayton, Windom, and Mountain Lake. |
learned about the summer reading programs, the rollout of Chromebooks at the libraries, and attended the
Friends of the Library author visit in Pipestone. | saw first-hand how Tracy High School utilized the library’s
meeting room for summer school classes while the high school was being remodeled, a great partnership
example.

In July, | attended the Kitchigami Regional Library Governing Board meeting and met staff in Park Rapids,
Walker, Pine River, Central Lakes College, and Brainerd Public Library. When | stopped in Wadena, the library
was temporarily closed while they relocated to a new space down the street. Our conversations centered on
supporting homeschool communities, engaging kids and families during summer reading programs, and book
challenges. One tidbit | learned: Longville (population 160) is the smallest town in Minnesota to have a public
library. Several libraries in the Kitchigami system circulate lifejackets for kids — a great thing to know if you’re
vacationing in the area.

During my time in Brainerd, | explored Central Lakes College’s Jon Hassler Library, which houses the Skone
Conservatory, home to the Humphry Center for American Indian Studies. The library also is adorned with over
50 flags representing countries from which students have hailed. Additionally, the Brainerd Public Library
features contemporary community art integrated into the ceiling panels of the teen area, and illuminated the
service desk with lighting designed by a local artist.

Minnesota Digital Library staff and | traveled to the northwest region to visit libraries and historical societies in
Roseau and Baudette, and toured Northwest Technical College in Thief River Falls, Bemidji State University,
and the Beltrami Historical Society. Of course, we posed for photos with Paul Bunyan and Babe.

It was inspiring to see how these cultural organizations are focusing on literacy, learning, student support, on
inclusiveness through their services and collections, and developing stronger community service through their
space planning - space is at a premium in most of these library buildings.

While we often hear of the urban/rural divide in Minnesota, for our communities, and especially our libraries,
there is more that unites than divides us. Our communities rely on strong libraries and cultural organizations,
and well-informed staff, working together through reciprocal borrowing compacts, resource sharing, and, just
ramping up, our shared print program.

Still to come this fall are opportunities for libraries to collaborate and strengthen connections. We will embark
on a strategic planning process that will include Minitex staff and the Policy Advisory Council, with input from
the Council of Academic Library Directors. Minitex staff will continue to lead the MNLINK software transition
noted in Gerri Moeller’s report and continue to lead planning for professional development and learning that
Matt Lee discusses. I'm excited about the possibilities.
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DIGITAL INITIATIVES AND METADATA EDUCATION

Maggie Snow

Contract Cataloging Program Refresh
The Minitex Contract Cataloging Program (MCCP) provides catalog records meeting the standards of

Resource Description and Access (RDA), including the assignment of access points for names, titles, and
series. Standard Classification and Subject Analysis is also included in records creation, along with OCLC
holdings updates.

Wikimedia Pilot Project
Last spring, Minitex staff led a small-scale Wikimedia pilot project in collaboration with contributors to the

Minnesota Digital Library. The goals of the project included:

e Test a proof of concept: Adding content to Wikimedia Commons and Wikidata leads to increased
access and use of digital collections

e Pilot participants will learn a practical application of linked data

e DIME/MDL staff will learn more to provide better support now and into the future as linked data
becomes more widely adopted

The scope was defined by the participants and their project, but at least 25 images per library were added to
Wikimedia Commons, and at least 25 links to those images and/or archives were added to Wikidata and/or
Wikipedia pages.

Members of the project team are Sara Ring and Greta Bahnemann, Minitex; Theresa Berger, University of
Minnesota Libraries; Bri Krumwiede, Blue Earth County Historical Society, Shelley Harrison, Blue Earth County
Historical Society, and Heidi Southworth, Minnesota State University, Mankato,

Currently, the group is assessing and documenting the project. They will present their information at library
conferences this fall.

2023 Minnesota Digital Library Regional Meetin

This year staff planned two regional Minnesota Digital Library meetings. The Roseau County Historical Society
hosted the first meeting on August 21 in Roseau. The agenda included a review of last year’s MDL activities,
an overview of digital rights statements, and a demonstration of how to build timelines and maps. Attendees
also toured the Historical Society and Roseau Public Library, both located in the community center in a
beautiful setting along the river.

The Pipestone County Historical Society will host the next regional meeting on September 18. The agenda will
be similar to the August meeting. Colleagues in South Dakota, as members of our regional hub for the Digital
Public Library of America, are invited to the meeting in Pipestone.
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RESOURCE SHARING, MNLINK & DELIVERY
Gerri Moeller

Last year at this time, | was writing about the new $15 minimum wage for students, which was a huge increase
over past student wages. I'm pleased to report that we have found the higher wage helpful in retaining
employees, which has led to some much-appreciated continuity in the resource sharing department. We are
once again gearing up for the start of school, with student hiring and adjusting work schedules for a heavier
volume of requests. We are also thrilled to be at full staff with our most recent hire, Izzy Shinn, a long-time
student employee in resource sharing! 1zzy will be helping out in campus retrieval and typing, and already
knows many of the ins and outs of the position.

Of general interest is the newly revised Interlibrary Loan Code for the United States with Explanatory Text.
This hasn’t been revised since 2015, so it's a welcome update, with increased guidance for accessibility and
e-books, among a host of other changes. Minitex has also resumed International Lending on behalf of the
University of Minnesota libraries, a service that was put on hold in 2020. In addition to being confident that
international shipping is much more reliable, Delivery has recently upgraded our shipping software, making it
easier to access from multiple computers, and to find the best possible shipping rates.

We are continuing to work with staff at the University of Minnesota Libraries to assist in the design and
planning of the new off site collections facility. We're continuing to work closely with the Libraries on design of
the space, technology, and workflow.

MNLINK

Our big project this fall continues to be the MNLINK transition. Final contracts with Index Data were signed at
the end of July for Project ReShare and a VuFind discovery layer. Index Data will be providing development
work, implementation, hosting and support for the service. Development has already begun, and
implementation is in the beginning stages. We are anticipating that we will have a working system for testing
and training in December, and are planning to go live with the new system around May 1, 2024.

Implementation is slowly ramping up. An implementation workgroup has been formed, primarily to answer
questions about design and development details. IT and ILS staff from MNLINK libraries are completing
worksheets that will kick off the process for ingesting data into the shared index. Minitex staff met in mid
August to begin a timeline for communication, training and other non-technical aspects of implementation. And
Minitex staff are meeting weekly with Index Data staff to keep the project on track.

Our expectation is that the new MNLINK will work very similarly to the current VDX system. While screens will
be different, and terminology changed, the overall workflow is likely to be similar to current processes.
Internally for Minitex, however, we expect significant changes. We expect to be able to programmatically
connect with the new system, and automate more processes. We also hope to make MNLINK-to-MNLINK
lending and borrowing faster and more seamless for libraries and patrons.

MNLINK requests were up again for FY 2023 in most categories. Over 510,000 requests were submitted on
the MNLINK system, our highest number since FY 2019. This number of requests is equal to 94% of the FY
2018 tally, our highest ever.



Delivery

Last year at this time, we were still struggling with the conveyor repairs. We are thankful that there were no
significant conveyor difficulties this year. We’ve been working with our conveyor support services, and with
facilities at the University of Minnesota to ensure regular inspection and repair to catch possible problems as
soon as possible. FY 2023 delivery numbers were up again from last year. Delivery handled over 723,000
items this year, representing the highest number of deliveries since FY 2019.
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REFERENCE OUTREACH & INSTRUCTION, COOPERATIVE PURCHASING, MINNESOTA LIBRARY
ACCESS CENTER
Matt Lee

Here are some projects that we’'ll be working on over the next months in Outreach & Instruction (O&l),
Cooperative Purchasing and E-Resources Services (CPERS), and the Minnesota Library Access Center
(MLAC).

Fall ELM Training

Outreach and Instruction Librarians have plans for lots of different ELM training opportunities this fall. We're
putting on a full-day ELM Expo in St. Paul in partnership with Metronet in October. We’ve launched two
self-paced interactive tutorials on ELM for elementary and secondary school. We’re exhibiting and presenting
at several education conferences. And we’ve got a number of new webinars scheduled. We are always
available for on-request training, either online or in-person, along with individual consultations on how to make
the most of ELM for any library.

New ELM databases: EBSCO CINAHL and ProQuest Nursing
Over the summer we’ve been boning up on the newest ELM databases, funded through our recent legislative
increase, and will push communication and training on these resources out to the community.

Targeted K12 Qutreach

Ann Kaste has now fully stepped into her K12 Outreach Coordinator position and will lead our redoubled
office-wide efforts to support school libraries. We have a print promotion campaign to share Minitex services
with schools, along with targeted email outreach plans to reach curriculum coordinators and school
administrators across the state.

Open Education and Affordable Content Program Growth
Greg Argo has been with Minitex for five months or so, and splits his time between CPERS work and

open/affordable activities. Having made it through the busy CPERS season and the crush of July e-resource
renewals (heroically, | might add), he’s been able to focus on Minitex planning toward spinning up services
around OER and Affordable Content.

Licensing Webinar Series

CPERS is planning for a series of webinars and online discussions around e-resource licensing practices,
inspired by and in partnership with Nat Gustafson-Sundelll with Mankato State, along with other expert
practitioners from around the state.

Library Professional Learning Summit Planning
A group of folks from across the library community has met several times this summer to discuss shared

professional development needs and the potential for shared action. We’ll continue to move this work forward,
with the goal of defining a structure and prioritizing content for statewide professional development, and
solidifying commitment to implementation.

MLAC Data Clean-

In advance of the construction of the University of Minnesota’s new Offsite Collection Facility, which will house
the current MLAC holdings, MLAC staff will begin work on a number of data clean-up projects along with other
collection readiness activities.

Cost Savings Reports, ACRL
In early fall, we’ll share our annual CPERS cost savings reports with Minnesota libraries that have used
CPERS services in the past year. Those reports detail the cost savings achieved by using the service. This




year, we’ll also bundle in our estimation of value-per-FTE provided by ELM, which is a measure required on the
ACRL/IPEDS academic library survey that we’ve shared separately in the past.

Minitex Staff Development Focus on DEIA

Our Staff Development Committee, an intra-office group that plans professional development for Minitex staff,
will finalize our plans for DEIA training, a strategic priority for the organization. We’re piloting a structure for this
training now that includes a two-pronged approach to topics throughout the year: an online introductory
webinar, followed by an in-person facilitated discussion about application to our work.

Minitex 101

Another intra-office group is planning to create asynchronous materials to describe the various services of
Minitex for libraries in our region. We know that folks who know about Minitex tend to know specific things
about us, and tend to learn about us informally from colleagues. Our plan is to provide materials to expand
awareness for library staff of the full breadth of our services.
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