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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Committee Business and Announcements; Administrative Policy
Consultation; Update on Fixed Term Faculty and Instructors Task Force; Faculty Return to
Campus Discussion]

PRESENT: Clifford Steer (chair), Adolfo Carrillo Cabello, Aashi Chaturvedi, Moinak
Choudhury, Shawn Curley, Katherine Dowd, Ann Fallon, Marti Hope Gonzales, Benjamin
Harmening, Kelsey Johnson, Tae Kim, Gopalan Nadathur, Terry Roe, Rebecca Ropers, Joyce
Serido, Brandon Sullivan, Aks Zaheer

REGRETS: Michelle Page

GUESTS: Lester Drewes, professor, Department of Biomedical Sciences, University of
Minnesota Duluth; Ole Gram, associate vice president, Faculty and Academic Affairs, Jon
Guden, associate director, Conflict of Interest Program, Office of Institutional Compliance,
Colleen Flaherty Manchester, associate professor, Carlson School of Management; Barbara
McMorris, associate professor, School of Nursing; Brian Mondy, senior lecturer, University of
Minnesota Rochester, Ned Patterson, vice-chair, Faculty Consultative Committee; Kyriakie
Sarafoglou, associate professor, Medical School

OTHERS ATTENDING: Brianne Keeney, assistant to the president, Office of the President

1. Committee Business and Announcements
Chair Clifford Steer opened the meeting and welcomed members and guests. Steer briefly
outlined the agenda and invited today’s first guest to begin.

2. Administrative Policy Consultation

Jon Guden, associate director, Conflict of Interest Program, Office of Institutional Compliance,
reviewed minimal changes being proposed to the Administrative Policy: Individual Conflicts of
Interest and Standards Governing Relationships with Business Entities. The proposed changes
remove the words “a gift made in an international context” as they are no longer relevant given
changes made to the policy in 2013. The 2013 revision states that “University employees should
use good judgment and should decline a gift that would compromise or have the appearance of
compromising the employee’s decision making in University matters. The proposed changes also
replace the words “Academic Health Center” with “Health Sciences”.

Guden then opened the floor for questions and comments from committee members. Joyce
Serido asked Guden to clarify if being compensated for editing on a journal article is a
disclosable event. Guden said it is but would not be found to be a conflict of interest. Serido next
asked if participation on the board of a professional organization requires anything more than
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reporting. Guden said the reporting is sufficient as this type of engagement usually falls under
the Administrative Policy: Qutside Consulting and Other Commitments. Serido asked how an
honorarium for a speaking engagement (the amount of which is sometimes not known ahead of
the event) should be reported. Guden said that the thresholds for reporting are quite high ($5,000
for those faculty involved in clinical health or National Institutes of Health (NIH) grants, and
$10,000 for other faculty and staff) so amounts below the thresholds would not need to be
disclosed on a Report of External Professional Activities (REPA) form.

Adolfo Carrillo Cabello asked if travel expenses covered by an outside entity should be reported.
Guden said for those who conduct research sponsored by the Public Health Services (e.g., NIH),
annual travel expenses that exceed $5,000 in value and are provided by a business entity should
be disclosed (this is done in response to REPA general question 5).

Next, Brad Dean asked about faculty members who may open their own business, for example,
advising high school or college students about academic career paths or grant opportunities.
Guden said that should be reported but is most likely not a conflict of interest. The faculty
member must look carefully at whether or not they are providing that service to students as part
of their University employment.

3. Update on Fixed Term Faculty and Instructors Task Force
Steer then invited Ned Patterson, vice chair, Faculty Consultative Committee (FCC), and chair of
the Fixed Term Faculty and Instructors (FTF&I) Task Force to begin his presentation. Patterson
said that the task force is drafting its charge and looking at two main areas:
e Paths to governance representation and participation for faculty members who are not
tenured/tenure-track and whose primary responsibility is teaching.
e Recognizing that many people in these positions have been at the University as long or
longer than tenured/tenure-track faculty and have essentially the same job. How can that
commitment to the University be recognized if tenure is not an option?

Committee members had a robust discussion around the importance of finding ways to support
and recognize this group of employees. The committee suggested that, given the scope of the
proposed charge, there are a number of standing governance committees that could potentially
assist with the work proposed in the FTF&I draft, in addition to SCFA:

o P&A Consultative Committee (PACC)

o Senate Committee on Educational Policy (SCEP)

o Health Sciences Faculty Consultative Committee (HS FCC)

o Academic Freedom and Tenure Committee (AF&T)

Patterson thanked the committee for its input. Steer then introduced the next topic.

4. Faculty Return to Campus
Rebecca Ropers, vice provost for faculty and academic affairs, Office of the Executive Vice
President and Provost, said that Ken Horstman, interim vice president, Office of Human
Resources (OHR), is leading a group of OHR staff in developing University-wide guidance on
the post-COVID return to work process. Ropers noted that:

e The proposed return to work date is August 2, 2021.
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e There is no expectation that 100% of staff will be back on campus on that date.

e University senior leaders are relying on guidance from the Minnesota Department of
Health (MDH) and other medical experts, along with those who are monitoring COVID
and vaccine distribution data.

e The majority of classes for fall semester are scheduled to be in person. Executive Vice
President and Provost Rachel Croson has asked that faculty look at the most effective
modality - pedagogically speaking - for delivering classes to students. There will
continue to be some flexibility to take into account faculty, student, and staff health
considerations.

e OHR is trying to develop overall guidance and expectations for the University while also
allowing for local/unit level decision making.

Ropers then listed four principles that she feels are guiding the development of University-wide
policy. She added that such guidance will most likely see revision as the University community
adapts to changing circumstances. The four principles are:

e Work needs to drive the decisions about where and how that is done. Both individual
work and collective work need to be taken into account in determining how and where
people can work. The mission of the University will continue to be carried out. For those
whose jobs are student-facing, they will need to be available to students. What the
University community has learned in the past year around distance learning/teaching may
provide ways to increase availability to students.

e The broad level University guidance will help staff stay within legal and policy
parameters (for things such as taxes, accommodations, international laws), and that will
inform in what context local/unit level decisions can be made.

e Diversity, equity, and inclusion should be considered at every step. Would allowing
flexible work arrangements increase the opportunity to recruit a more diverse staff?
Could a more flexible policy create inequities in terms of who is spending time being
responsive to students, mentoring junior peers, and how these types of work are
recognized as service?

e [n order to recognize and value the often unseen service work listed above, 7-12
statements and promotion and tenure processes may need to be reviewed and updated.

Ropers then asked Brandon Sullivan, senior director, Leadership and Talent Development, OHR,
for his perspective. Sullivan noted that OHR will be coming out with support resources as units
negotiate their way back to campus and work on finding what works best for their units. He
added that OHR will continually evaluate steps that are working, those that are not, best
practices, and what kind of support is most needed.

Shawn Curley asked what provisions the University is making in terms of technology, resources,
and support for faculty and staff who wish to move toward a hybrid approach for the long term.
Ropers said there is a team looking at what the space and technology needs would be for the
University to successfully support more remote work.

Committee members then had a robust discussion regarding the challenges of teaching a class
while being the lead technologist as well, and how different classes and instructors have different
needs that either do or don’t work well with a hybrid model. Ropers expressed concern about



faculty members’ cognitive load, students’ mental health, and accessibility issues that have
surfaced during the pandemic. In response to committee members’ differing views on teaching
modality options for the fall, Ropers said the administration understands that a range of offerings
will be necessary to meet the needs of faculty, staff, and students and the varying needs of
departments/ units.

Carrillo Cabello said that some instructors for whom distance teaching allowed them to continue
their work with the University while tending to long term family health issues, their requests to
continue teaching remotely are not being heard. Ropers said she understands the concern and
hopes that, as the University moves forward with return to work policies, such issues will be part
of the conversation.

In the interest of time, Steer thanked the committee members and guests adjourned the meeting.
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