
 

Benefits Advisory Committee (BAC) 
January 16, 2025 
Minutes of the Meeting 
  

These minutes reflect discussion and debate at a meeting of the Benefits Advisory 

Committee, none of the comments, conclusions, or actions reported in these minutes 

reflect the views of, nor are they binding on, the Senate, the administration, or the Board 

of Regents. The University Senate Office utilized notes taken during the meeting, video 

recording and transcript of the meeting, and AI to assist in summarizing substantive 

parts of the meeting transcript to compose these minutes. Minutes are reviewed by the 

committee before posting. 

 

[In these minutes: Welcome and Comments from the Chair; Employee Benefits 

Update; RFP Update; Wellbeing Program Year Update; Update on Retiree Medical 

Exchange RFP; BAC Annual Survey] 

  

PRESENT: Lynn A Blewett (chair), Mary E Blissenbach, Rikita Davis, Jaime Elder, 

Alexis M Elder, Nancy L Fulton, Nora Hayes, Katie Kolodge, Mary Rohman Kuhl 

Kristin J Larson, Kim Little, Shane M Lueck, Russell V Luepker, Ashley Moeller, 

Elizabeth D Nunnally, Brian K Olmsted, Ryan Reisdorfer, Shereen S Sabet, Libby Stille, 

Susan L Trammell, Summer Tran 

 

REGRETS: None 

 

ABSENT: None 

 

GUESTS: None 

 

OTHERS: None 

 

1.​ Welcome and Comments from the Chair 
Lynn Blewett welcomed the committee to the meeting. 



 

 

2.​ Employee Benefits Update 
Ryan Reisdorfer advised the committee that the annual Open Enrollment report will be 

out next month.  That report tracks what changed from the people selection in our 

medical and dental plans.  

 

3.​ Request for Proposals  (RFP)  Update 
Reisdorfer provided updates on several RFPs. He advised that the contracting phase 

for the COBRA RFP was progressing smoothly, with Inspira as the selected group. The 

pharmacy RFP was experiencing delays but was expected to be released soon.  

Lynn Blewett inquired about the delay, and Reisdorfer explained it was due to the 

complexity of the RFP and internal issues, including absences. He expressed 

confidence that the process would speed up once released.  Reisdorfer also mentioned 

upcoming RFPs for benefits auditing and dental administration. The benefits audit, the 

current vendor is CTI, would include new audits for EAP and Lyra and the usual plan 

audits. The dental administrator RFP was extended to 2026, with a release expected in 

late 2025. Reisdorfer noted that the dental RFP was generally well-received and 

involved BAC members. 

 
4.​ Wellbeing Program Year Update 
Kristin Larson, benefits consultant-Wellbeing, office of Human Resources introduced 

herself as the well-being benefits consultant and led a quick stretch exercise to help 

attendees relax. 

 

Larson reviewed the presentation "BAC Wellbeing Program 23-24 Overview", 

highlighting resources for various aspects of well-being and the opportunity to earn 

discounts on university medical plan rates. She presented key insights from the 

2023-2024 well-being program year, focusing on eligibility, enrollment, engagement, 

programs, and incentives. 

 

Larson explained that the well-being program was available to all University of 

Minnesota employees, with additional programming for medical-enrolled employees and 

https://drive.google.com/file/d/1XqgbMHyLfY2JYAyzYmPrwJk5jv7vDZgy/view?usp=sharing


 

spouses. She provided participation statistics, noting a 5% increase in medical 

employee enrollment and a 3% increase for all medical employees and spouses 

compared to the previous year. 

 

The presentation detailed the engagement metrics, with 59% of medical employees and 

spouses enrolled, 45% average monthly engagement, and 49% earning the medical 

discount. For non-medical employees, 13% enrolled in the platform, 28% had an 

average monthly engagement, and 18% earned enough points to qualify for future 

medical benefits discounts. 

 

She also discussed the distribution of enrollment and engagement across different 

campuses. She highlighted the top programs utilized by members, including the 

Wellbeing My Way Pledge, My Care Checklist, and Advanced Care Directive Pledge. 

Larson emphasized the importance of enhancing communication strategies and 

introducing new challenges to increase engagement. 

 

Finally, Larson addressed questions about program enrollment, confirming that 

employees could enroll in programs like Kaia Health, Wellbeats, and Rethink Care at 

any time throughout the year. 

 
Reisdorfer shared his positive experience with Kaia Health, highlighting its benefits for 

pain management and its potential to reduce medical plan costs. He also mentioned the 

positive feedback from employees at the farmers market about the well-being program. 

 

Larson concluded by addressing a question about staff not seeing reduced rates on 

their paychecks, explaining that they could email benefits for assistance. It was added 

that the effective date might cause a delay in seeing the reduced rates. 

 

5.​ Update on Retiree Medical Exchange RFP  

Katie Kolodge, benefits consultant, Office of Human Resources shared a presentation  

"Retiree RFP Update" with an update on the RFP for retiree medical benefits, 

specifically for Medicare-enrolled plans. She clarified that the benefits discussed were 

https://drive.google.com/file/d/16bBDf1oH5iHMxepOTcYzyTtWtfiH5Zmt/view?usp=sharing


 

for approximately 4,000 retirees and spouses enrolled in Medicare. The current 

structure includes four carriers (Health Partners, Medica, UCare, and Blue Cross Blue 

Shield) offering eight different plans. 

 

Kolodge revisited the reasons for issuing the RFP, highlighting the challenges with 

similar coverage across plans, lack of centralized navigation resources, and a multi-step 

enrollment process. She noted that retirees found it frustrating to compare plans and 

navigate the enrollment process, often having to contact multiple carriers individually. 

 

Kolodge also mentioned the feedback received about the need for more Medicare 

supplement plans and the high costs of the current plans. She provided an example of a 

45% increase in premiums for one of the Health Partners plans for 2025 compared to 

2024. 

 

Kolodge discussed additional considerations for moving to an individual marketplace 

approach for retiree medical benefits. She highlighted that the Inflation Reduction Act 

strengthened retiree coverage in the individual market by limiting prescription 

out-of-pocket expenses to $2,000 and allowing Medicare to negotiate certain drug 

prices. These changes made the University's strong pharmacy coverage more standard 

across the individual market. 

 

The RFP aimed to provide retirees with expanded choice, expert navigation, and a 

better enrollment experience. The RFP committee, which included representatives from 

various areas within the Office of Human Resources and BAC representatives, 

ultimately selected Extend Health LLC, affiliated with Willis Towers Watson, as the 

finalist. 

 

Kolodge outlined the reasons for selecting Extend Health, including their variety of plans 

and experience supporting retirees and those in higher education.  

 



 

Kolodge mentioned that Extend Health already had plans from all four current carriers 

(Health Partners, Blue Cross, UCare, Medica) in their exchange, ensuring continuity for 

retirees who wished to stay with their current carrier. 

 

Kolodge stated that the committee recommended Extend Health (via benefits) as the 

platform for the University starting January 1, 2026. She briefly mentioned the timeline 

and next steps for the transition. She outlined the timeline for the transition to the new 

retiree medical benefits platform. It was noted that prior consultations were conducted 

with the BAC, AWG, and the University of Minnesota Retirees Association in January 

and February 2024. The item is scheduled for the Board of Regents meeting in 

February. Upon approval, retiree communications would begin, with the enrollment 

process starting in fall 2025 and the new coverage effective from January 1, 2026. 

 

Russell Luepker asked if Board of Regents approval would be a hurdle. Kolodge 

responded that while it was recommended by the Board Office, she did not anticipate 

any challenges due to the thorough RFP process. Luepker also inquired about the 

education and support for retirees during the transition. Kolodge assured that ongoing 

enrollment, feedback, and engagement would be closely tracked and reported back to 

the committee. 

 

6.​ BAC Annual Survey 
Lynn Blewett introduced the BAC survey, which is a satisfaction survey sent to medical 

plan enrollees covering health, pharmacy, well-being, and HSA/FSA plans. She 

mentioned the need for volunteers to review the responses and proposed adding a 

question about recent healthcare visits and a health status question for next year. 

 

Mary Rohman Kuhl raised a concern about the confidentiality of health status data and 

whether it would require a different group to analyze it. Blewett clarified that the data 

would be de-identified. 

 

Kolodge explained the usefulness of the survey in providing open feedback from 

employees and holding vendor partners accountable. She highlighted that vendors 



 

receive de-identified comments and must report back on how they are addressing 

issues. 

 

Reisdorfer clarified that not all data is de-identified, as some identified information, 

provided by members for follow-up, is shared with vendors to resolve specific issues. 

He mentioned that the survey had been in place before his tenure and that they added a 

rating system to better determine satisfaction. He agreed with the suggestion of having 

a purpose statement for the survey and emphasized the importance of recent 

experience in the feedback. 

 

Blewett asked for volunteers to help with the survey. Reisdorfer emphasized that the 

BAC survey is essential for gathering data and that volunteers are needed to present 

the findings. He mentioned that the survey data should be ready by the next meeting 

and that they need to finalize the agenda and reach out to vendors. 

 

It was decided that if no volunteers came forward, the committee would discuss it at the 

next meeting. 

 
7.​ Adjournment 
Blewett and other committee members thanked Ryan Reisdorfer for his support of the 

BAC and wished him good luck in his retirement. With nothing additional, the meeting 

was adjourned 

 
Deena Barker 

University Senate Office 



 

 


