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- About Tic Tac Tiles
- Problem
- Goal



DIY peel & stick tile brand; 
Tic Tac Tile provides modern home 
decor offerings, ranging from peel 
and stick tile to temporary wallpaper

What is Tic Tac Tiles?
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Purpose: enhance the quality of life 
by delivering peel and stick home 
decoration solutions for any space



Tic Tac Tiles is struggling to grow its online e-commerce store and 
achieve an established brand status outside of Amazon.  

Probem
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Increase sales on Tic Tac Tiles' e-commerce website by creating 
top-of-mind awareness as a leading peel and stick tile brand online

Goal
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Customer survey (Mar. 11 - 18, 2021)

Purpose: determine the current target 
audience and the factors that influence 
their buying decision online

Who: 2,000-person universe, 
           Among 169 respondents, 
           85 answered they have used      
           Tic Tac Tiles

How: Qualtrics Online Survey

Primary Research
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In-depth interviews (Jan. 21 & 27, 2021)

Purpose: gain further insights and 
information about business’ attributes, 
communication plan and marketing 
approach

Who: Tic Tac Tiles’ CEO and
  eCommerce marketing team

How: Google Meet (video call)

Additional Research
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2. Social media is 
key to home décor 

businesses
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4. The majority of consumers are 
middle-class millenial women 
interested in home décor and 
home improvement projects

5. Consumers’ online 
shipping expectations 
should not be ignored 

3. Not just do it yourself, 
but do it For yourself. DIY 
projects are motivated by 
enjoyment and necessity 

1. Home DIYers crave 
inspiration and 

decor tips



01
Lack of Data Use

Information gap; 
Data analytics are not being used 

as they should

02
Few DIY Experts

A majority of home DIY projects 
throughout the U.S. in 2020 
were undertaken by non-DIY 

enthusiasts

03
Slow Purchase Decision

The most popular average 
timeframe for buying Tic Tac Tiles 

was 2 weeks - 1 month 

04
Amazon: Friend and Foe

When it comes to a small 
quantity order, 

Amazon is unbeatable
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For trendy home decor DIYers, 
It’s a modern, mess-free tile solution 
That creates a wow factor in their home or RV

Positioning (F.I.T) Statement : 



여유로운
나의 생활

Growing Beyond Amazon

03
Planning

- Target Analysis 
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1. Avid Home DIYers

Middle-class female 
professional DIYers(25-34)
 
Value: Product Excellence
Barrier: I want to check all 
my options to find the best 
product to use
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2. Home DIY Novices

DIY non-professionals but 
strongly interested in home 
renovation (25-44) 

Value: Ease of Use
Barrier: Installing 
self-adhesive tile is still 
intimidating

3. RV Part/Full Timers

Both RV part-timers and 
full-timers (25-54)

Value: Product Certainty
Barrier: Would this peel 
and stick tile really 
transform the look of my 
RV’s interior?

Target Analysis



● Increase brand awareness about product 
quality to the Avid Home DIYer group 

● Educate Home DIY non-professional 
consumers about product usage

● Create buzz that Tic Tac Tiles is an easy, 
affordable, and time-conscious way to make 
a big impact in RVs

Objectives (By 2023 Spring) 

Plant 
the seed

Reap
the harvest
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Nurture with consistency
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Creator (achieving self-motivation and accomplishment through home renovation projects)Persona

Targeted 
Message

Brand Promise

Brand Idea

Avid Home DIYers (25-34) 

Tic Tac Tiles provides 
highest-quality products 

and services in all 
processes: from 

manufacture to customer 
service.

Home DIY Novices (25-44)

Tic Tac Tiles is a simple 
and easy project that 

anyone can do 
to transform the space 

you call home.

RV Part/Full Timers (25-54)

Tic Tac Tiles helps you 
add custom styles to your 

RV in a way that is 
functional and stylish 
as well as simple and 

affordable.

“Modern Tile Solution
for Trendy Home DIYers” 

3Cs 
(Contemporary Concept, Creative Design, Convenient Implementation)

Messaging Architecture
03

Planning



여유로운
나의 생활

Growing Beyond Amazon

04
Implementation - PESO Media Strategies

- Time and Budget

04
Implementation



Growing Beyond Amazon

04
Implementation

1. Avid Home DIYers

Strategy
Plant the seed and remind consumers about Tic Tac Tiles 
by utilizing various media channels to enhance 
consumers’ perceptions about product quality  
 
Moment of Receptivity 
"Does this brand have the best peel and stick tile?”, 
“I want to make sure that this peel and stick tile is 
the best option that I have."

PESO Model
P - Social media, Google PPC advertising
E - Improving SEO
S - Cross-posting to Pinterest
O - Product review program

PESO Media Strategies
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2. Home DIY Novices

Strategy
Keep the audience glued to the brand by providing
informative content about product usage
 
Moment of Receptivity 
"I need some tips and tricks to help me get started on 
a home renovation project using Tic Tac Tiles."

PESO Model
P - Social media remarketing using video content
E - Content marketing (Blog posting)
S - Facebook private group
O - Email drip campaign, Product sampling 

PESO Media Strategies
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3. RV Part/Full Timers 

Strategy
Seed top-tier media and influencers, emphasizing visual 
cues and continually expand brand credibility 
 
Moment of Receptivity 
"How can I make my default RV look better on a budget?", 
"Is Tic Tac Tiles an affordable way to personalize my RV 
interior?"

PESO Model
P - Social media, *OOH advertising, *Hulu Streaming TV 
ads
E - Cold email pitch to RV bloggers/magazine editors
S - Posting a series of storytelling content on social media
O - Referral program

PESO Media Strategies
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Target 
Segment Tactics Budget Staffing 

required Timing Priority

Avid Home 
DIYers

Improving website SEO $4,000 ($300 x 12 
months) Yes Ongoing Medium

Product review 
program - - Ongoing Medium

Home DIY 
Novices

Creating a Facebook 
private group - Yes Ongoing Medium

Email drip campaign $1,200 ($100, 12 
months) - Ongoing High

RV Part/Full 
Timers

Cold email pitch to RV 
bloggers/editors - - - High

Referral program - - Ongoing High

⋮

Total $51,000 + α
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Objectives 
(By 2023 Spring) 

Outcome Key 
Indicator

Output 
Indicators

Increase brand awareness about 
product quality to the Avid Home 
DIYer group

● Brand awareness 
survey

● Website traffic, 
● SEO performance

Educate Home DIY 
non-professional consumers about 
product usage

● Customer survey 
of first-time 
purchasers 

● Social media
● Email marketing KPIs

Create buzz that Tic Tac Tiles is an 
easy, affordable, and 
time-conscious way 
to make a big impact in RVs

● Customer focus 
group

● Referral program 
metrics & KPIs

● Brand mention
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“Your home should tell the story of 
who you are, and be a collection of 

what you love brought together 
under one roof.” — Nate Berkus
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