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INTRODUCTION

WHO ARE THE RESPONDENTS?

Ninety-nine CAOs in the northern half of the state (24.6% of the
respondents), and 304 CAOs from the southern half (75.4%) of the -

respondents) constitute the sample of volunteer CAOs representing /w

A—‘;h‘;\)‘

Minnesota in ths Arts Survey.

60.3% of the people completing the survey were either the - organi-
zations' president, director, board chairperson or founder. .ln 13.6%
of the cases the business manager of ‘the group served as the respondent.
The remaining forms were completed by various people, mcludmg 4 vice

presudents, _volunteers, program coordinators, or curators



The Community Arts Organizations in Minnesota

Four hundred and three (403) community arts organizations were
surveyed in this study. In 1981 these organizations ranged in size
and kind from a small association with some founder member and some
few interested friends who shared a craft or an art to a large struc-
turally complex organization with a regional membership. Budgets
reflect the difference in size and organization ranging from a token fee

or none at all to receiving large federal funding as its main staple.

The function of each CAO differs. Dfstinguishing organizational
types in terms of these functions gives the following array of organiza-
tional types in Minnesota: 1) arts center museum or Historical society;
-2) arts council, community club or arts club; 3) arts service organization,
arts support group, outlet for arts and crafts; 4) concert association,
performance group; 5) fair or festival association; 6) unit of government,
college or university association, religious association.

Budgets of these organizations were stratified into three categories
based on income. The three categories are: under $15,000, over $15,000

through $75,000, and greater than-$75,000.

A two-way classification (by organizational type and budget size)

shqws this breakdown.
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Community Arts Organizations with large budgets (ovef $75,000)
are specialized in terms of what they do. They constitute a fairly
small proportion of CAO's in Minnesota. By far, most organizations
of each type are based on small budgets. Middle-sized and

large budgets together make-up less than half of the organizations
looked at in this study.

Community Arts Organizations are distributed throughout the

thirteen regions of Minnesota (see Map 1) as the bar graph below
indicates. v
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The regional distribution in graph indicates that all the regions
of Minnesota have representative organizations included in this study.
The largest number of organizations represent the more populated

regions, especially region Il which contains the Twin Cities.

MAP |

Map of Minnesota showing the
Development Regions mentioned in

Diagram 2.
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Table one. Community Arts Organizations of Minnesota Classified by
- Organiztional Type and Region

Organizational . REGION ’ :
Type 4 5 6E 6W. ..7E. . 7W 8 9 10 11

"L' .............

% .3 3.6 3.6 = 5.5 = 6.9 T4.5 1.5 2473

1. Arts Center,: ‘

Museum, or his- # 2 2 0 3 0 2 ,8 8 15 55
torical Society , : 13,6%
2. Arts councili g 4.1 .8 4.1 55 82 1.4 55 41 L1 13.7 6.8 16.4 19.2
community club, ‘# 3 1 L 3 3 10 5 12 14 73
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or arts club 1 18.1
3. Arts servicé\% 3.6 2.4 9.6 3.6 3.6 2.4 1.2 6.0 7.2 7.2 14,5 15.7 22.9
organizations, # 3. 2 8 3 3 2 1 5 -6 6 12 13 19 83

arts support : | ‘ 20.6
group, outlet
for arts & crafts

N . A
4. Concert assn{% k.0 Lo 5.2 5.2 2.3 3.5 1.7 1.7 5.8 5.2 18.5 8.1 34.7 '
performance -~ ¥ 7 7 9 9 L 6 3 3 10 9 32 14 60 173
group - ' 42.9
. r} ' ‘
5. Fair; festi-{% = 3 50.0 0 - E- - - 16.7 & - 33.3
val association™# 0 0 3 0 0 0 0 0 0 1 0 0 2 6
e . - 0.3
6. Unit of gov'ty &~ 7.7 7.7 1.7 + - = 23.1 7.7 7.7 % R 38.4
college or \o I T 0 0o o0 3 1 1 0 0 5 13
university assn,- 3.2
religious ’
association 5

All ofganiza-? # 17 17 29 21 15 11 8 17 20 29 57 k7 115 403
tions: 4.2 42 7.2 5.2 3.7 2.7 2.0 k42 5.0 7.2 1h.1 11.7 28.5




Table one elaborates Diagrams one and two showing that each of the
orgaﬁizationa] types may be found in regions eleven, seven west, and three
but the other regions may lack one or two types. This does not mean these
regions do not have any .of these organizational tybes represented in them,
but suggest the representation may be small or smaller than other types.

Fair and festival associations, for instance, probably turn up everywhere
at some time, but they have no representative structures outside the
three_regions which contain all the types, in this sample. Type six .
(unit of government, collegeor university associatiohs, alnd religious associations)
on the other hand, may actually not have CAOs in many of the kinds of |
agencies which represent it in any given region, especially fully rural ones.
The representation on type six is also spotty, with regions 1ackin§ a
metfopb]itan center in them also generally not having any CAOs of this'fype
in their region.
Table two below combines information on organization and budget size.

It looks at this crossbreak in terms of gfoupings of the regions;

For each budget.size, small, medium and large, there are three regional
groupings examined:“A", Twin Cities‘}and its regional area, "B" other areas
which have city centers outside the Twin Cities' zone, and, "C", mbst]y rural
regions lacking a cjty center. Al1l three refional groupings have representative
figures in all six types of CAOs, Arts Center (museum and historical society)
Arts Council (community clubs and arts clubs), Arts service organizations

~(arts support groups, and outlets for arts and crafts), concert associations
(and performance groups), fair and festival associations, and units of

government, college/university associations and religious associations).



Table 2. Community Arts Organizations: a Three-way Classification

Small, Medium,and Large CAO Budget Size

CAO Type
A B C A B C A B
1. Arts Center 8 1M 16 3 3 .6 4 3 55
. | 13.6%
‘2. Arts Council 12 15 33 2 3 5 0 1 73—~ <
» 18.1%
3. Arts Service 8 24 29 7 2 &4 4 3 83 €I
20.6%.
4. Concert 43 32 58 11 6 12 6 4 373 b
Association A 42.9%
5. Fair or 1 3 1 1 0 0 0 0 6
Festival 1.5%
6. Unit of 5 1 4 o 1 2 0 0 13
Government 3.2%
#7786 141 24 15 29 14 11 403
%19.1 21.3 34.9 5.9.3.7 7.2 3.5 2.7

Twin Cities and surrounds; "B" includes regions ten, four, three, and seven

In table two above regional grouping "A" includes region eleven, the

west which have a city center; and “C" which represents the remaining regions

(see Map one) which have no large city centers.

Looking down" the rows we see (using the marginal percentages) that

thirteen percent (13.6%) of the CAOs in the survey are Arts Centers; eighteen

percent (18.1%) are Arts Councils; twenty percent (20.6%) are arts service

organizations; forty-two percent (42.9%) are Concert Associations; one percent

Unit of Government,'University/college.or religious associations (Table one

(1.5%) are fair and festival associations; and three percent (3.2%) are

uses the same six types of CAOs and gives the full title for each of the six).

Looking under the first set of three co]umns (A,B,and C), representing

the small CAOs we see that thirty-four percent (34.9%) represent regional

grouping "C", that is, the grouping without city centers present; twenty-one

percent (21.3%) represent regional grouping "B", non-Twin City regions; and,



v In the second regional gfouping of medium size CAOs, seven percent
(7.2%) represent regional grouping "C", five percent (%.9%) represent

the Twin Cities regional grouping; and, three percent (3,7%) represent
the remaining regions (which do have some city centers),

In the third set 6f regional groupings representing large size
CAOs, three percent (3.5%) are regional grduping“A"organizations, with
the Twin Cities as the city center; two percent (2.7%) represent regional
grouping fBP , regions with some city centers; and, one percent (1,5%),
representing regional grouping "C", regions with no city centers,

Overall we can gather from table two that most CAOs in any regional
grouping are small size CAOs, Regional grouping "A" predominates chiefly
] ' . and~medium B ) o . o
in terms of hav1gg large,size CROs, Regional group1nq "cY, with no city
center, that is, mostly rural general territory, predominates in the

and medium .
small ,size CAO set of regional groupings. And, finally, regional grouping
2Mal’po1ze

"g* has mainlymsmall size CAOs (so do the other regions whén.we only look

at numbers) with no predomination in any one set of sizes but the least
d{spersed array of representation across all three size categories, What

we Say about large sized CAOs then, will most certainly app]y»heévi]y to

the Twin Citie§ regional grouping; When we speak of small size CAOS, mostly
rural areas in regional grouping ?CP will be the target to keep in mind -
(though all regional groupings, A,B, and C have lots of this size CAO

withjn them, too). When We speak'of medium sized CAOs, again rural areas

in regional grouping "C" prédominate Here. Regional groﬁping g i affected

by trends relating to all three sizes,



Budget Size and Reliance on Private Funds . ' +O

» Community Arts Organizations perform different functions and are
financia11y suppqrted through different sources. In most cases, budget size
is a safe indicator of organizational complexity and functional specificity.
We define the large CAO as having a budget in excess of $75,000, the medium
sizéd CAO as having a budget between $16,000 and $75;000, and the small
CAO as either not having a sbecifiab]e "budget" or ﬁaving one under $15,000.
(The breakdown can be altered by five or ten thousand dollars, can be made
finer, or left as it js; from scanning our results it appears to be a
reasonab]e'categorization). As the table below shows, there are over three
hundred ngmall" CAOs in our survey, sixty-eight "medium” sized CAOs, and
about thirty "large" CAOs. The reader may be reminded that this is only a
profile or cross-section of statewide CAO resources and in some places there
may be a much more even fi]]ihg out of these size categories, with large
and medium sized organizations being almost as préva]ent as smaller ones.

‘ Tab1e.3.;mCommunity Arts ‘Ortganizations: Membership Dues by
. Budget Size. '

Membership Dues

Size Under §5,000 _ §$5,000 - $15,000 Over $15,000
Small CAOs  # 294 9 1 304
(0 - $15,000) ~ % 96.7 78.2 30 50.0 0.3 1.1 754
Medium CAOs ~ # - 58 1 3 68
(516 - 75,0000 % 85.3 15.4 . 10.3 38.9 4.4 33.3 169
Lérge CAOs. # 24 -2 4 5 31 |
(Over $75,000) % 77.4 6.4 6.5 L1 6.1 55.6 1.7
‘ # 376 18 : 9 403
% 93.3 4.5 2.2 100.0

The tab1e_above.shows that seventy-five percent (75.4%) of Minnesota

CAOs are small and most of these (96.7%) have at least one third of this

g (16.9%)
supplied by membership dues. Medium sized CAOs make up sixteen percent of total
_ \(Si(’. Wopedi § 8,800 ¥ Cofonin)y o (}ZL‘:‘& £k = B8 ool l’(._»a [(_;.77‘,/\)
and 85.3_percent have §gmg! 10.3 percent have most of their budget;/met by
ok -f"\;,ac
membership dues. Seven percent(7.7%) are large CAOs:and 16:1% /Jare likely

oy : .
to have twenty percent (see "Over $15,000" column) of their budget met by dues.:




Table three indicates that seventy-eight percent (28:2%1_of CAO's éupplied
- by member duesunder $5,000 were small in terms of total budget sizef(pr did
not have a budget), Looking across the co]umns; we see that most small

sized organizations (96,7%) take in at least one third ($5;0001_of their
budgets through membership dues, By contrast, if we look at large CAOs

we seeé that at best, only sixteen percent'(JG,l%l might find membership

dues providing.twenty percént(over“$15 ,000) of their budget: This 1eads us
to conc]ude that the smaller the CAO in terms of overall budget 512e | the
more 11ke]y it is to be greatly or substantially supported my membershlp dues,
Approximately seventy-five perc&%%}o%lthe CAOs in our survey had small sized
budgets. Seven percent of our CAOs (7 7%) were large CAOs. Volunteerism,
then, does underwrite a great dea] of Minnesota CAO's, if w%?gzok at the
membership dues they pay, that is, even without considering the other things
volunteers do for their CAOs, with membership dues alone, they are a major
cornerstone in the growth and maintainance of CAOs,

Private sources of input to Mihnesota CAOs is what we mean when we refer
to volunteerism (membership dues, volunteering for administrative tasks,
volunteering their artistic capacities, donations, in kind contributions and
large financial contributions), Public sources account for Federal grants
regional arts council grants, city and county government grants, These are
the bodies capable of wielding large chunks of capital, aiming them at
critical spots in the overall CAO framework so that the functions arts perform
in the community may be optima11y~maintained, The next table looks at
Federal funds alone as an indicator of the effect of public funds on

CAO budgets,

f



Budget Size and Reliance onPub]ié Funds

| While all sources of public funding may each be taken as an indicator
of public funds The federal is the one we chose to examine first. The next
table examines CAOs in terms of budget size, grouping them into "Small,"
“Medium,"‘and "Large" categories. .It looks at Federal funds in term§ of

$10,000 and Under (Some) and $11 - 50,000 (More).

Table 4. Budget Size by Income from Federal Sources

Income from Federal Funds

Size
None $10,000 and Under $11 - $50,000

Small # 296 7 1 ‘ 304
(0 - $15,000) % 97.4 78.1 2.3 41.2 0.3 14,3 75.4
Medium # 59 7 2 : 68
($16 - $75,000) % 86.8 15.67 10.3 41.2 2.9 28.6 16,9
Large # 24 3 4 31
(Over $75,000) - % 77.4 6.3 . 9.7 17.6 12.9 57.1 7.7
# 379 17 7 403

% 94.0 4.2 1.7 . 100

Table four shows that seventy-eight percent (78.1%) of CAOs receiving
nothing from the Federal Government are small in size. Of all the CAOs
with small budgets (see column percentages, listed first) only 2,6 percent
have some income‘from federa] sources (2.3%) and a sizeable amount, possibiy '
equal to their entire budgets, in others (0.3%). While some small CAOs are
underwritten.by federal funds, most are not, Fifteen percent of those receiving
nothing from the federal government are medium sized CAOs, Of all medium
sized'CAOS (see column percentages now)kfourty—one percent'(41.2%), the éreatest
lot, receive $10,000 or less from the federal govermment, This éouId be as
much as sixty percent (62.5%) of their budget or as little as ten percent (13,3%)
Some medium sized CAOs (2.9%) obtain more from.federal sources, possibly enough
to cover their entire budget in some cases, although, as we see in the final
section, this is unlikely to be other than a raré exception, Finally, Large

CAOs réceiving no support at all from the federal govefnment are fewer than for



1%

either medium or small size CAOs. Only six percent (6.3%) receive no
support from federal sources.w Seven£een percent (17.6%) receive a medium
size channel of funds. Large CAOs recevingothe largest grants from the
federal government account for over ha%?}élézhe grants made at that level
Looking at column percentages and speaking in terms of percentages df:
Large CAOs receiving funds, the greatest chunk of large CAOs receive
large range contributions, that is grants in excess of $11,000. But this
is disregarding all those not receiving federal support, a big seventy-seven
percent (77.4%, a percentage which includes those not reporting on this
part of the budget section of the questionnaire). Nine percent (9.7%)
receive grants of %]0;000 and under. Less than fifteen percent of large
size CAOs receive funds in excess of $11,000, which means that many large
CAOs at present may get as little as fifteen percent of the%r income from this
large capital source. This does imply that private sources (volunteer spirif
in the communitx) and perhaps somé Tocal public funds have to account for
a great deal of what goes into making this size CAO work.

The next table looks at the impact of regional arts council sources
on CAO budgets. Again, categories of size for CAOs remain the same as in
the other two tables just looked at while the breakdown in range of funds
supplied through this public source is a little finer than 1in Tab]é four,
Income from regional arts councils is broken into four categories, $5,000
and under, over $5,000 less than $15,000, between $15 and 30 thousand and

over $30,000. Again, row percentages occur first in each row, column percentages '

second.



Table 5, 'CAOs: Budget Size'by Income'from;Regiona]‘Artg‘50urces

8

Income from'Regiona1>Arts'Counci]é '

Size
0 - $5,000 $5 - 15,000 .$15 <.30,000 Over $30,000
Small # 303 1 ' 0 0 304
(0 - $15,000) % 99.7 77.6 0.3 11,1 - -
75.4

Medium # 61 5 1 1 68
($16 -75,000) % 89,7 15.6 7.4 55,6 1,5 100,0 1,5 33,3 16,9
Large : - # 26 -3 0 2 31
(Over $75,000) % 83.9 6.7 9.7 33,3 - 6.5 66.6 7,7

# 390 9 1 3 403

% 96.8 2.2 0.2 0.7 100.0

Table four shows that the smallest size grant range we look at accrues
to seventy seven percent (77.6%) of the small size CAOs, Much less
of this small kind of grant goes tp medium §ize budgets(15,5%) and on]y
six percent (6.7%) goes to large size CAOs, Looking at the next size or

level of income from regional arts council, we see that medium (55,6%) and

large (33.3%) size CAOs are more likely to receive these than small CAOs (11,1%).

Above $15,00 and below $§0,000, only medium size CAOs receive grants. Over
$30,000, large CAOs argﬁ;g:ei?ikely than medium CAOs to receive grants, while
no small CAOs receive at this level from this source, Regional Arts Sources
are more likely to be uneven (or selective) in their granting practices than
federal and private sources based on these three sets of tables (3.4,and 5).
Looking across the rows (first percentage figures in each column),
almost all (99.7%) of small CAOs take less than $5,000 from regional arts
council sources. They have to go elsewhere for their support, it appears,
The remaining  percentage of small CAOs ( 0.3%), receive between five and
fifteen thousand dollars in funds from this source, If we compare tﬁis to

medium sized CAOs, fewer medium sized CAOs are in the smallest intake column

(89.7%); a much higher percentage of medium sized CAOs(7.4%) recieve between



Seventy six percent (76.8%) of the income granted at under $5,000
by county government goes to small scale CAOs;'fifteen percent (J5:7%)<goes
to medium sized CAOs; and seven percent (7.5%) goes to large organizations;
What this amount means to a large CAO is much less than it might mean to
a small CAO, again, and the impact varies withvthe actual income size (somewhere
between $16 and 75 thousand) of any given CAO in the medium size range,

For grants between $5 and $15 thousand, again the greate: perceﬁ%gég)is given
to smaller sized CAOs (which are most numerous); thirty-seven percent (37.5%L
goes to medium sized organizations and twelve (12,5%) goes to large CAOs,

The benefit to medium sized CAOs of a grant in this range is more valueable
than the one just looked at and a greater percentage of medium sized grants go to
medium CAOs than small grants did, Twelve percent‘(]2.5%);of grants at this
level go to large CAOs, but it is clear that even a grant of $15,000 could ‘
not mean as much to a budget of over $75,000 (large CAOs budget base in this
éna]ysis) than it could to one of $30,000 (moderate size Medium CAQ) or one
of $15,000 (large size Small CAO). For grants between $16 and $30. thousand,

_ small and medium sized CAOs split them even]y, The highest level of grants
given give twenty percent (20%) both to large and small CAOs,-, and most
(40%) to medium sized CAOs, (Overall the public sources, the medium sized
CAOs tend to fare better than large in terms of getting something at each
grant level we examine),

Lookiﬁg across the rows we see that most small CAOs get small sized
grants (98.0%). Most Medium sized CAOs (89.7%) get small grants, but many
more than small CAOs get grants in the largest income level (4.4% at over
4$30,000). Looking at Large CAOs, here tod, most of the grants are small
(93.5%), Which means this source of income 1is not‘very often used by large
CAOs for any worthwhile source of income (too small), Three percent (3.2%)
however do get grants over $30,000 and for these few, the county government

is a worthwhile source. CAOs brobab]y tend to look at both county and



b
five and fifteen thousand do]lafs; some (1.5%) take in grants at the
$15 - $30,000 Tevel; and a similar percentage (1.5%) take in funds at the
highest intake level (over $30,000). Large size CAOs taking in less than
$5,000 from'the regional arts council sources are really taking ir a minor
amount (no more than 6%) and here is where the greatest percentage of
CAOs in this size category (83.9%) fall. Nine (9.7%) of the large CAOs
take in slightly larger grants from regional arts councils ($5,000 - $15,000),
and six percent (6;5%) take in grants of over $30,000 (this could account for
at least forty percent of their income). The larger grant size, given-
to only six percent of the large CAOs accounts for épproximate]y forty percent at
best of total ihcome as all the small size CAOs get from grants under $15,000
(such a grant size could account for one third to 100 percent of the small
CAOs income). Medium sized budéets are more difficult to guage but a safe
guess would put them almost as well endowed by regional arts sources as small
'CAOS and better than large CAOs.
The next table shows how income from county sources are divied up
among the three size categories of CAOs, Keep the last table in mind as you
combare; the differences are small but interesting,

Table 6. CAOs: Budget Size by Income from County Government Source

Income from County Government Sources

Size
Under $5000 $5 - 15,000 $16 - 30,000 Over $30,000

Small # 298 4 | 1 . 304
(0 - $15,000) % 98.0 76.8 1.3 50.0 0.3 50.0 0,3 20,0 75.4
Medi um # 61 3 1 3 68
($16 - $75,000) % 89.7 15.7 4.4 37,5 1.5 50.0 4.4 40,0 16.9
Large # 29 1 0 1 3]
(Over $75,000) % 93.5 7.5 3.2 12.5 - 3.2 20.0 7.7

# 388 8 2 5 403

% 96.3 2.0 0.5 1.2 100.0




regional arts sources as similar interms of what they can do for them,

This source as well as the regional arts councils benefit to a much more

significant extent both small and medium sized budgéts (in that order).
The next table examines city government funds and where they go

in terms of different sie CAOs.

' Table 7. CAOs: Budget Size by Income from City Government Sources

Income from City Government Sources

Size : ‘ v
None Under$5000: $6,000-15,000 $16 -30,000.0ver $30.000:

Small # 282 17 : 2 3 0 304
(0-$15,000) %92.8 79 5.6 56.7 0;7& 28.6 0.9 60 - . 75.4
Medium # 52 8 5 2 1 68
($16-75,000) %76.5 14.6 11.8 26.7 7.4 71.4 2.9 40 1.5 25.0 16.9
Large # 23 5 0 0 3 31
(0ver$75000) %74.2 6.4 16.1 16.7 - - 9,7 75.0 7.7
# 357 30 7 5 4 403

%88.6 7.4 1.7 1.2 0.9

In table seven we thoﬁght it best to clarify exactly which percentage
did not receive anything from the city government sources, as it was quite
sizeable and as we want to heighten the emphasis on what exactly this public
source does which is slightly different from the others examined. A larger
percentage of Large CAOs receivé largé grants from this public source than
any of the others. City governments give meaningful amounts in support of
large CAOs (and perhaps profit directly from it, since many large CAOs are
'1ocated in city centers). |

Looking down the columns, we see that most small CAOs receive no income
from City government sources (79%) and yet over half (56.7) of the "under
$5,000" goes to small CAOs (we do not mean to suggest that city governments
give income only or chiefly to large scale CAOs); Twenty-eight,pertent (28.6%)
of the next level of grant goes to small CAOs but a larger percentage (71.4%)

goes to medium sized CAOs. Sixty percent (60%) of the next to highest level



grant.goes to small CAOs while forty (40%) goes to medium sized CAOs:
By far the larger CAOs (75.0%) get the grants from the highest fundinQ level
that city governments contribute while medium size CAOs (25%) get a very
generous showing (if we consider that their budgets may beAconsiderably smaller
than the 1argér CAOs).
Summary

.Larger CAOs with their larger income needs have to rely on sources
which guarantee large capital input, Private sources can combine' to supply
a great deal of income (where membership dues are paid, anywhere from around
ten to twenty percent, and this is just one of the private sources: earned
income is another. See section ‘two: fof more detail), On the other hand,
membership dues may be entirely or almbst_totally absent from a large CAOs
budget. As CAOs increase in size and professional committment, they become
dependent on earned income and contributions from foundations, corporations
and businesses which can supply income in sizeable amounts, ﬁith size,
CAOs become increasingly vulnerable to f1uc£uations in finanéia] sources
which goes far beyond the limits of its membership in many cases,
| Small size CAOs thrive on private sources and also get funding
from all public sources, Their mainstay, however, is the private sector
- (again, see section “two).

Medium sized CAOs seem to "play the field" in all directions, taking
large amounts at times from any or several of the public sector sources
and still being within range of membershfp and private sector.influence, They
appear to be as financid]]y»robust as the small CAOs and may differ most
from the smaller organizations in terms of taking on more and more of the internal
structure of large CAOs (a]so implicated in section two material),
Section two deals with Peréonne], Board structure and budget.

Section three describes CAO programs, section one shows that all these

CAOs are interwoven in the fabric of community‘and a]so‘interlock with each
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other. Section four looks back upon the history of CAOs in Minnesota,
(discussed at the end of section three)
reminding us of what the zest for working within them/by members has
achieved in terms of staying power and new growth over time. Section
four also puts the issue of budget into berspective asking respondents
to tell what reduction in budget (which the next few years may still have

in store) would possible mean in terms of their continuing servicing their

communities.



SECTION ONE

Interdependence of CAOs_and other Organizations in_the Community

Local schools often profit by being permitted to access the performances, - - -:

training functions, or sponsorship services of local CAOs. Respondents were : -.-

asked whether they did or d1d not provide artistic serv1%s or programs to
Tocal schools. Table one be]ow deta1]s the services provided by CAOs to
schools in their areas and the number of CAOs, overall in Minnesota providing

these services.

Table 1. CAO ‘Services to Local ‘Schools

C' 'q‘ D S 3«’»*."-‘1.‘"1&[ *\.

Sa~+¢¢¢¢ None;N/A  Nemdeer ‘lfh«Ikge
1. Vorkshops . ° TBe2t )y,
fjr'Performances .}fffgfw" ' ¥f5§"x byl 2%.9
iEkhlbltslclasses/ : E]
_ . demonstrations et 27 | 6.7%
-%. Lectures/movies/ = . o o
- presentations of . Y
. _some sort or art :28 1 6.9%
?aappreciation o } -
'.Tburlng/trﬁsportatlon c o :;iO '5.}2.5%;
'Tourlng and WOrkshops/ / feCa R
5 plaYs/exhlblts ' | . 9] 2.2% ¢
Fultural exchange I 1 0.2%
. Pe}formances and wdrksﬁops - - 36 ~ 8.9
_Grants/Employment oppor- 17“‘{ 1 I.Z%&
~+ tunities/support| o L

202 50.1% 201  49.7%
) ] .
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CAOs provide a variety of services to local schoo]sl The largest
 percentage of CAOs reported doing performances,(]4:4%l; performances and
workshops (6.7%), or workshops (6.2%). Together these account for almost
thirty percent of the CAOs reporting involvement (over 50,1% of the CAOs
in this survey did not contribute to local school programs); Other forms

of attive involvement within the school program involve giving exhibits

classes and démonstrations (6.7%), presenting lectures, movies, or other i
exploration of a topic which might be useful to the students (6.9%). The remainihg
things which CAOs do with school chi]drgn is to provide transportation for

touring (2.5%) , underwrite in some way cultural éxchanges of some sort (0,25%)
~or provide grants, employment opportunities or other form of remuneration td

| students or for students (1.7%),

CAOs interlock with other organizations besides schoo]s; The next table
compares the percentage of CAOs cooperating wfth schools, other arfs clubs and
organizations, community or social service organizations, local business,
religious organizations, libraries, local co]]eges, and park and recreation

- of presentation,

facilities, (For conven1ence/ the table percentages across the rowé)

TABLEJéé;,CAOS cooperate with ‘@ther local Organizations. * '
 Other Organlzations° ‘ Degré;~8¥ Cooperatton'q-“p “
T | None  “rn Some !~ A Lot
Schools ‘fzf}jggii;“ '~.1 57.3% "_ 22.6% | 20.1%
z‘Other art"clubg.orﬂjl‘ikz't‘f - ‘:- : A - A.: ’ {g> 
organlzatlons “ho.2 " 38.9. 20.8 ‘
;Communtty or Sogtél Servnce} o ; B "  t Aj a ‘
:ﬁorganlzations. S : k4.7 - 36.2 Cot19.1
jﬁ{;gal Bu51ness .:" 4'T._ 56.9 | S 36 5 A..A }'6.7'i“:
: Rellglous'orgén}iatlons :ﬂf 4.'63.5 }.25 6 | 10.9 i
I.ibrar:;s 23 17 109 1 '\
? Local Colleges - 22 3.'q:: »ii;z
f»Park and Recreat»oﬁ ;.;ﬁ¥ ; _fJZ2.8 iéfi-;il,;__

PR

* no data: N = 96

.i

i
]

%_




The other organizations with which CAOs Cooperate a lqt are schools
(détai]ed.in the previous table), other arts clubs or'organizations, and
community or social service organizations (approximate]y 20% of the CAOs
involved with each of these kinds of organizationé are this heavily involved).
More of the CAOs Cooperate to some degree with all of the other kinds of

‘ (close to 40%)
organizations listed. Highest percentages/of involvement in the "some" category
are with other arts clubs and organizations, community or social service
organizations and local business, Least involvement or organizations With which
CAOs tend more often to not be involved are re]igious‘organizations, 1ibraries,
lTocal colleges, and park and recreation facilities (see the "none" column;
approximately 65% of the CAOs had no‘involvement with these), oy

The next table fills us in on the ways in which CAQs shaped their

cooperation with these other organizations,

TAELEjg. Déscription of Cooperation between CAOs and other Community
Organizations* | - : e e

Caog Dy d

Cﬂ)'y:'/-‘-{ we QCI' V%Ea . Nww»‘acf/ : p:’f%j’ﬁc‘
Share SPGC? : : . 17 - f]': -",ll..Z?é !
Cé;époqébf p}ogfaag‘ff 78 _"f:fx.”ig.hz
Share staff ... 5. ..t
Shgfé Sﬁace and(étéff“_ﬁ,., - g ':id o - 5;52
Share space ¢ co-sponsor programs : 81 .- " 20.1% f
Cb-sponsofiénd shafél#taff :'3' ljh, . 3'524 |

6
do
21

iélifﬁhreé”;éfivftiggf hared
Other 0% |
]Afifﬁhrge ac;ivitiesfShared~aﬁd’other'

*no data: N = 103 RS
(25.67) 5™
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As Table three shows, the greater percentge of CAOs (around 20%)
either share space and co-sponsor programs, co-sponsor programs or do all
three of sharing space, co-sponsoring programs, and sharing staff. Least
often used is the chance or the opportunity to share staff, Only one
percent (1.2%) share staff as their sole form of cooperation, Also, only
a small percentage share space and share staff (2.5%), Co-sponsorship may
have a lot to do with either sharing staff or sharing space since the Iarggst
‘percentages include that activity, but the lowest percentages include the
other two activities without co-sponsorship,
Summary |

Interdependence of CAOs with otﬁer community structures involved co-sponsoring
programs, sharing space and sharing staff, mostly with all three together or
in combination with co«sponsorshfp; In dealing with schools, the involvement
of CAOs-inc]uded actively bfingihg progfams to schools and othé?'tfmes it
included merely funding or granting or underW%iting cultural exchange. We
may easily see implicit in this all kinds of functions: interaction of
1eadership,'ovef1appfng‘goa]s; criss=crossing of interest groups and other
integrative community efforts, It may be overstating the obvious, but it
appears from this limited examination of what CAOs do in their communities,

Hhey o one of the

in terms of interlocking with other organizations alone, * "~ mainstays

of community 1life,



SECTION TWO

Formal Structure of CAOs in Minnesota

Boards ¢

Most Minnesota CAOs (83.6%) reported having a board or an equivalent
body thch sets policy and/or implements programs. Remaining CAOs, not included
in this estimate may bé small enough to call up membership and develop prqgram'
| plans on an ad hoc basis undér the leadership of one or more.peréons. As
many respondents provided abundant details in the margins of the questionnaire,
on extra pieces of paper attached to their questionnaire, or writing between
the lines, we got a sense 9f thervariety of ways a very small yet lively
grbup might exist.less because of formal structure than because of a love
for what they were doing. These represent many of those who could not report
having a board. -

~ In general, most CAOs (53.1%) combine the functions of policy making and

- program implementation. Twenty percent (21.6%) only do policy making in their
organization. Less than ten percent (8.1%) only are involved in program |
implementation, (17.1% did not supply data).

Responsibilities 6f board members involve various combinations of the
following: membership development, planning, public relations and marketing,
fundraising, finance, advising and consulting, staff supervision. The most

frequently occurring combinations of these are listed in the table below.



Table }. Responsibilities of CAO Boards

Responsibilities

~ Percentage of CAO Boards per combination

No data; N/A

- Membership Development/
- Planning
Membership Development/
Planning/Public Relations-
Marketing/Fundraising
Membership Development/
Planning/Public Relations-
. Marketing/Fundraising/
“ Membership Development/
Planning/Public Relations-

Marketing/Funds/Finances/
. Advising-consulting

‘Membership Development/
Planning/Public Relations-
Marketing/Fundraising/
Finance/Advising-Consulting
Staff Supervision

Various combinations of these

15.4% (62)

3.2 (13)

2.7 (11)

55  (22)

12.9 (52)

16.4 (66)

43.9  (177) -
100% 403

The largest percentages in Table c¢ne above are for the largest variety

of combinations of the responsibilities provided on the checklist in the questionnaire,

In general, staff supervision is least likely to be included in the combinations.

Many. CAOs do not have a formal staff and those which are large enough for this

usually have specialists, paid administrators, to supervise staff.
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Personnel Profile of_ CAOs in the Sample

Respondents were asked to indicate the nature of their administrative and
artistic steffs Some were expected to be volunteer, elther part- t1me or
fu]] time; others were expected to be pa1d either part- t1me of fu]] time either
as - administrators or artists. Table thvee below details the responses)100k1ng
at administration and artistic staff. (The non-response is 1nd1cated at the

‘row rather than overa11)

Table 4; Administrative and Artistic Staff in Minnesota CAOs

I‘/:w—v.b-uv’a s &”‘M W W

[
@V)ﬁm&é a‘::a.-jfrj—N/A P Z ) ,’L 5 7 4
Ferverd éfTEJ rivvw*7

T

CADMINISTRATION = . -
CEall fime paid Bz fu1. 7% h 0% 2.5% .73 .23 ;.'zzi
7125 |20, 1 4.2 V.z o_-,".*z 72
CFull tnme Vo]unteer 85 h 6. o i] 7 .7 ;  };2 2117 .5
b, lsv 16.6 4.7 2.7 3.0 3.2 ko 2.

Part tlme pald,

Part time vo]unteer
ARTISTIC STAFF o lERe
Rt ine patd - f90.1le0 20 7 s a2 2
Part time pald i 92 8 2.7 1. 2.~=:7;~¢i;5 Sl
* Full time volunteer .61, 3112, 7 2.2° u3'2‘:12;9 ‘ A’
.Part tlme.yolunteer 65 3’12 4 6 b'~5h;z ﬁ73;2 ' *.-4

Only forty-four percent (44.4%) of the CAOs in Minnesota do not have at least
part-time volunteers. This means that most CAOs have at least some reliance on
volunteerism. If we compare artistic with administrative staff, (look down the
columns) administrators are more likely than artists to be paid fulltime or part

time, with more CAOs hiring in the']ower‘numbers (i.e.fewer personnel).
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Volunteers are more often a bart of Minnesota CAOs than are paid personnel
in either the artistic or the administrative categories. Fourteen percent (14.6%)
were full time administrative volunteers; fifty-five percent (55.6%) were
part-time administrative vo1untéers. Thirty-eight percentv(38.7%) wed full-time
artistic volunteers; thirty-four'pérceé¥bﬁégg part—time-artiétﬁc volunteers,
(These percentages are obtained by summing across‘the columns in each row).
Hired-for-pay administrators were popular among the CAOs with twenty pércent
hiring full-time paid administrators and twenty eight percent (28.5%) hiring
part-time paid administrators, Artiétic staff were hired part-time by seven
percent (7.2%) and almost ten percent (9.9%) hired full-time paid artists.

Beyond this, CAOs paid other artists to provide artistic activities during
fiscal 1980-81 over and .,above the regﬁ]ar paid and volunteer staff; Table

T
four below describes the amount of hiring of this sort done by CAOs in that time,

Table 3, _Other Artists Hired to Provide Artistic Activities

Artists Outside the CAO Hired _ CAOs Hiring
: (Numbers) (Percentages)
None | ‘ 46,2%
1-9 ' 30.5
10 - 19 9.9
20 - 39 | . 5.7
%0 - 89 | - 5.5
90 and over | __gég_;

| | 100%

‘Most (30.5%) CAOs hiring artists hire nine or fewer, as we see in the table above.
The specialized needs of some organizations fdr a specific kind of performance
in a given year may in part account for the larger numbefs, and also, there
may have been many performances in which many actors were requirgd or many

musicians brought in to support a chorus or a small ensemble.
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Budget' . ;
;AmOng Minnesota CAO's, 75.4 percent have small budgets (under $15,000),

16.9 percenf have medihm size budgets ($16 - 75,000), and 7.7 percent have |

large budgets (over $75,000). (See Table 3 in the general financial overview, Intro?

duction).

Respondents in this study were asked to indicate what their organization's
budget for the fisca] year 1980f81 looked 1ike in terms of categories we
outlined on the questionhaire. The table below details expenditures within

the budgets they described.

Table }. Expenditures in Minnesota CAO Budgets for 1980-81

|

Expenditure Percentage of the CAOs with this expenditur§

Under 10,000-  #9,000- 50,000~ Over
N/A $10,000 24,000 50,000 90,000 #90,000

Salaries . :
Administrative 70% 19.6 3.2 4.5 1.4 1.2 |
Artistic - 67.2 23.2 3.1 3.4 0.8 1.5 :

Fees, Contracts |
Artistic  53.8 40.2 1.7 1.5 0.4 0.5
Consultant 85.6 13.0 0.6 0.2 0.0 0.2 g

I

Supplies and - . ;

Materials 35.7 58.2 2.7 1.6 0.8 0.5 |
: : |

Printing and ! _ , S - !
Promotion 37.2 59.0 1.8 1.2 0.2 -

Travel and o .

Transportation 65.0 32,0 1.2 0.8 0.2 -

Rental of, Space

or Equipment 51.6 44.7 1.5 1.4 - 0.2
|

Other . 60.3 32.3 2.6 2.8 0.8 0.2 |

Tab]ecggﬁég-shows us the various categories of expenditure (salaries,
fees/contracts,supplies and materials, printing and promotion, etc.) and the
percentage of CAQ's spending in each category under $10,000, $10-20,000,
$20-50,000, $50-90,000 and over $90,000. We see under $10,000 as "Small"
over $90,000 as "Large" and the other categories as, roughly, "Medium" size
levels of expense. (Kew +olzle) :
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While Table three does a finer breakdown of expense size than
has been done at other points in this summary where we attempt to categorize
size of CAO using budget as the chief indicator, itﬁmaintains a general
similarity. Most Minnesota CAOs may be categorized as having small budgefs
and the'smallést expenditure levels in Table three contain the bulk of
the CAOs in any of the expe¢nditure categories, If we look under the
heading "Under $10,000% we see that a great percentage of CAOs in' the table -
reporting expenses fall here; Fifty-nine percent (59%) of Minnesota CAO‘s
spend less than $10,000 oh printing and promotion; 58percent (58,2%) Spend this
amount or less on supp]ies and materials; ”fortyefbuf percent (44,7%) spend
Tess than $10,000 on rental of space or equipment and forty percent (40,2%)
spend less than $10,000 on fees or contracts for arfists and consultants,
Smaller percentages spend less than $10,000 on printing and promotion or on
salaries for administrators and artists. -

If we ldok under the co]ﬁmn "Over $96,000", we find that the larger
percentages of CAOs spending at this level tend to be budgeting for salaries
of artists or administrators. Among the seven percent of Minnesota CAOs having
large budgets, this category of expenditure would obvious]y be one of their
largest out]ays.' An easy way to distinguish small from large budget CAOs in
Minnesota would then seem to be the way they spend the{r money. Large
CAOs require full or part time services of admihistrators and artists while
smaller CAOs find either less need for this sort of service or get volunteers

to preform these activities.

Income: Meeting the Expenses
| What differences do respondent CAOs show in terms of the income categories
we provided? Table four below reports income using the same budget breakdown

as in Table three to give us some answers.
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Income for Minnesota CAOs in 1980-81 Table 1;',
<

Income category ' Percentage of the CAOs with this income
Under 10,000- 20,000- 50,000- Over
. N/A $10,000 $20,000 $50,000  $90,000  $90,000 -

Earned Income 43.4 43.1. 1.9 4.9 2.2 1.7 ~oeek
Memberehip Dues 54.3 39.3 3.6 5.1 0.7 -
Grants and Con- '
: tributions 52,6 35.7 4.0 '
In Kind Contri- ‘ , >0 "9 12
. butions 74.9 21.2 1.4 1.2 0.6 0.2
Other C 73.4 20.6 3.1 1.2 0.6 0.5

There are fourcategories of income in Table Eotiw, earned income, merbership
dues, grants and contributions, and in-kind contributions. Levels of

income for each of these categories are:Under $12,922, $12,900-20,000N0

and so on. The table contains the percentages of CAO0S us1ng each .income .
source at the var1ous Tevels. (Rowvialis)

In Table four above;'43.1 percenf of’the‘reporting CAO's have earned‘
income under $10,000. Much smaller percentages have 1arger amounts of earned
income. 0n1y‘1.7 percent have earned income of over $90,000. Thirty nine
percent (39.3%) of the CAO's take in under $10,000 in membership dues. This
together with the earned income of under $10,000 might account for the greater
bulk of a CAO with a budget of $15,000 or less (small size). The large
:budget CAO might rely on all the income sources listed in table four. It
is clear, however, that the very largest CAOs, those relying on some income
sources near or over $90;000 rely less and less on membership dues and
in-kind contributions as the intake becomes larger and larger. CAOs with
income sourees at the top of the range have a heavy reliance on chiefly
earned income and grants and contributions (see the column "over $90,000
in the table above).

Membership dues do account for a large part of CAO income of most

reporting CAOs (the last three columns in Table four contain very small percentages).
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Less than one percent (0.7%) earn more than $50,000 in membership dues.

For the small and medium sized CAOs, fhose with budgets of under $75,000,

a great deal of the financial backing may be accounted for by two sources:

1) earned ‘income; and 2) membership dues. Smaller organizations may also

be heavily influenced in their budget by in-kind contributions. Far fewer
large income increménts are provided by this source (very 1ow percehtages

in the uppef income ]eve]s;‘f.e. few CAOs are taking big benefits from this
source). Both small and large organizations as well as the imedium sized ones
get some level of support from gfanting source, either private or public.

In short, while smaller CAOs may be able to survive a time of low
input from bub]ic sources with large Capita], mostly all CAOs rely on some
kind of public or private (i.e..corporation, government, foundation:=or ﬂ’;‘:)
individual) contributions or grants during the year. Membership dues and
earned income may keep a small or moderate §ized CAO afloat'&&ring "dry"
money seasons; they are unlikely to keep larger CAOs intact. The flow of
grants through community and government channels is a widely used source
and largeb CAOs are particularly influenced by them, that is, are vulnerable
in their absence.

The next sections Iqoks at what happens to CAOs in their progress

through time, from their first year of operation to the present year, looking
at budget alone.

Income Breakdown on CAOs Succeeding over Time

In the next table, the time dimension has been applied to the CAO
financial profile. We look at CAO from their first year of operation and
combare this to the 1980-81 fiscal year. This involve3>over fifty years
for some CAOs and less than three for others, The income categories are
more finely broken down than in“the former two tables, accounting for some

of the discrepancy in figures.
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__Tab]e.é; Income Breakdown First Year of Operation and the Present One Compared

‘ Budget S1ze -~

Cq 20 - §i r\/} Ea I

Income Category = First Year _Present
Descr1ptzon o . , , i ’
N/A Under $10,000 20,000 50,000 Over IN/A Under 10 000 20. ,000 50 ,000 Over S
$10,000 20,000 50,000 70,000 70,000, '$10,000 20,000 50,000 70,000 70 ,000 '
- : ol A v
Earned Income 74.9% 23.2 1.4 I 0.2 { %8.1 31.6 2.7 4.4 1.1 1.2~
Membership Dues  80.6 18.2 0.4 0.2 - 0.2 f 68,2 28.5 1.5 0.9 - -
| Individual | , ;' i
Contributions 88.3 11.0 0.4 - - - 77.4 14,6 0.9 0.8 0.2 -
Local Businesses 94.0 5.3 0.4 - - - 84,9 13,7 0.2 0.4 0.2 -
Foundations,
-Corporations 94.8 2.6 2.2 - - 0.2 189.3 7.2 1.5 1.0 0.2 -
In Kind Soods ' ~ ‘
and Services " 90.6 8.0 0.9 - 0.2 - 82.6 16.0 0.2 0.8 - -
o i |
City Government 94.0 5.1 Q. 0.2 - - 88.6 8.3 1,5 0.6 0.4 -
County Government 97.3 8 1. - - - 92.6 4.9 0.9 0,9 0.2 0.2
Regional Arts
Council 92.8 6.0 0.4 0.4 - - 80.6 18,1 0.2 0.6 0.2 -
Federal Sources 96.3 0.8 1.0 0.7 0.5 0.4 194.0 4.1 1. 0.2 0,2 -
Other 93.8 5.1 0.5 4 - - 85,1 10.5 0.4 ' 0.4 1.0
(Rows total) (Rows total)
N [ I ' V2 n i
§70 A / ) e T e
v a7 / &] 29 ~ 4 o
' 5 9. . I £ o AR R fve] .
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In cdmparing the first year of operation with the present, and looking

only at Private Sector sources of income, we see that 1) the largest percentages

of CAOs fall in the "Under $10,000" column. Large chunk$ of CAOs are relying
on membership dues and earned income sources at this level. 2) We notice

a general "filling out" across the various levels, indicating probably that
the number of sources in use have increased, with a sUbsequent rise in the
size of budget of any given_CAO.-3)Percentages of . CAOs accessing the higher
income levels increase over time, suggesting the growth of large scale CAOs
over time. |

. Ov'e('l’»'mt,
Examining the gub1ic Sector, most actively used sources/at any Tevel "

are Federal Sources and Regional Arts Councils,ever—time. There is increasing
use of city and county sources over time, especially up to the $50,000 level,
Most granting is done at the "under $10,000" level and all sources are."up"
from the first year of operation..Most largely used sburces at this level

~are city government and regional arts councils. ‘0ver time, city and federal

sources have been steadfast channels for higher levels of support to the arts.
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CAO Disciplines and Programs

Respondents were asked to indicate the disciplinary areas upon which their

CAOs were focused. Their responses are described in Table one below.

Table 1. CAO Disciplines

CAOs Involved

Disciplines
Number ~ Percentage
1. Literature/poetry - ‘ L6 4 o 1.5%.-

3. \}isqai,']f“érg_:s'/‘rﬁus;dmi arts ',' . .22 A

Zdisciplinary)

395 98,0 - no data: N = 8 (2.0%)

Twenty-two percent (22.3%) of Minnesota CAOs surveyed here were music
related. Sixteen percent (16,9%) were theatre related, Smaller percentages
related to visual arts or museum arts (5.5%), photography and film video (1.5%),
literature and poetry (1.5%), crafts (2.5%), dance (1.2%), and folk arts (0.7%).
By far the largest percentage of CAOs were multi-disciplinary in nature
There is a growing interest in dance'in Minnesota, though from the percentages
listed here, more of it may be commercial and profeﬁsibna] than strictly
voluntary in nature. We look at Dance and Music in greater detail in the next
two setions.
Music
Table one shows that a_1arge’chunk of Minnesota CAOs are involved in

music related activities. Table two provides'a clearer focus on the nature of

this participation.
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Table 2. CAQ Participation in Music

Type of Involvement CAOs participating -
: Number Percentage
Choral; opera 37 | 9.2
- Symphony; chamber 20 5.0
Ethnic; folk; historical 15 3.7
Band 4 12 | 3.0
Solo; recital 6 1.5
Jazz 2 0.5
Popular ' -2 0.5
| Many of these in combination 145 _36.0
239 59.4

None; no data: N = 164 (40,6%)

The highest percentages of Minnesota CAOs involved in music, or having it
in their programs to some extent are Choral and opera groups (9.2%); symphony
and chamber groups (5.0%), ethnic, folk or historical groups (3.7%), and
CAOs having many‘of fhese (including Jazz, popular, and band) in their programs.
Smaller percentages of CAOs do band, solorecital, popular and jazz.
The next section looks at Dance related CAOs and their particular re]ationsﬁip
to Dance.
Dance -
Table'thrée below shows us the kinds of participation in Dance that are part
of Minnesota CAO programs including groups’dedicated to ballet, ballet and modern

forms, ballet and jazz forms, modern, ethnic, folk, jazz and combinations of these.



Table 3. CAO Participation in Dance

CAOs participating

Type of Involvement
Number Perceniage

| Ethnic; folk; jazz 19 4.7
Ballet 1 : 2.7

~ Ballet and modern 2 0.5
Ballet and jazz 1 0.2
Modern 7 1.7
Folk 5 1.2
Historical 2 0.5
Many combinations of these | _63 15.6

' 110 27.1

None; no data: N = 293
(72.7%)

Table three_fhows us that the.highest percentage of CAOs participate in
ethnic, folk or jazz dance forms. The next highest percentage participation is
for ballet, ballet and modern, and ballet and jazz forms (3.4%). Historical
dance (0.5%) is the least used form. Most CAOs (15.6%) combine‘thesé forms
in some way. |

Tables three and two have pulled from table one figures all CAOS with some
involvement in dance and music, a1oné or in combination with others. The figures
for music and dance participation as a percentagé of CAOs using them in their
programs is higher in these last two tables thén in table one as a result or

this refocusing.
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Program Profile for Minnesota CAOs: The Kinds of Things fhey:Db

What kinds of programs do Minnesota CAOs have? Respondents were asked
~to describe the major and minor focus of their programs, Table four shows
the results.

Table 4. Major Focus in Minnesota CAO_Programs

__CAOs participating~ "~

Major Programs

- Number. .. Percentage. ... ... R
" Producing exhibits or R ‘
performances 181 44 .9
Sponsoring exhibits or ‘
performances 47 11,7
Arts Education for adults 32 | : 7.9
Fairs or Festival
production 17 4,2
Arts Education for ' ' -
children : .15 _ 3,7
Information services 9 2.2
Touring ﬂ 8 , 2.0
Technical or management
services 5 1,2
Funding or regranting 3 0.7
- Many of these 52 12,9

369 91.4 '
. - .....None reported; N = 34 (8,4%)

—— - - - —c

-

~ Most CAOs produce exhibitsvor performances (44,9%), Many (52,or 12.9%) combine
several kinds of functions, Eleven  percent (11,7%) sponsor exhibits or

- performances. Seven percent (7.9%) focus on arts education programs for adults,
Fairs of festivals are produced by fourpercent (4.2%). Others (3.7%) are involved
in arts education programs for éhi]dren, or providing information services (2.2%)
touring (2,0%), technical sevices or management (1,2%) while still others(Q,7%)

are involved in funding or regranting.
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Minor focus for CAOs involved the same kinds of program activities
but allowed for different combinations. The next table provides a list of
the most often used minor program focuses for CAOs in this survey.

Table 5. Minor Focus in Program

CAOs participating

Minor Program

-~ Number Percentage
None reported : 113 - 28.0
Arts education for oo | .
children: : 44 10.9
Sponsoring exhibits and
performances 37 9.2
Producing exhibits and . ~
performances , 29 7.1
Arts education for adults 28 ' 6.9
- Touring programs to other ' _
areas 28 6.9 - :
Other combinations 124 -30.8
403 99.8

Taking the top five categories in both tables four and five, we get the
most frequent combinations of activities making up CAO programs as they
were provided by respondents who in the questionnaire showed "major" by putting
the larger percentage by the checklist item, and the "minor" by the next highest
percentage on the list of activities. Producing and sponsoring were most
frequent combinations along with producing or sponsoring and arts education
for adults or arts education for children (as we read the questionnaires this

observation was made).
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Pride in Performance: the Best'gyept

The reSpohdents were asked to consider the events of the last three years
and describe one whfch represented for them the best;of these; This gave us
a list of responses which were likely to show zest for quality and the kind
of performahce with which the CAO might be associated, .

Dgscriptiohs of "best évents?’were generally of two kinds; 1) a description of
the best event using categqrieé we had provided with.minori if any; embellishment;
2) an independent, often colorful account of the event which rangéd from one or
~ two sentences to several paragraphs, to attached pamphlets of programs which were
- part of the event. Some standard accounts are provided in the next table and
the percentage of CAOs mentioning them, The other descriptions were highly
specific and intended to show the,uniqﬁeness of the organizatinn: We will
attempt to detail these after the presentation of the more standardized accounts,

Table 6, Respondents' Accounts of their CAO%s "Best Event™ in the

T

Event Described <
' , A .. .Number = Percentage . L
Producing exhibits or '

performances ' 146 36,2

Fair or festival production 51 12.6

High quality production'each

season 17 4,2
Sponsorship of a production '

season 12 2.9

- Touring programs 11 2.7 |
Film or concert series | 8 2,0

Television production or

appearance 7 1,7

Starting a CAO 7 1,7

Workshops, clinics or lectures 6 1.5 |

Summer arts program for 5 1.2 n = 403

[=2]
~|

children , 270



Sixty-six percent (66.7%) of the respondents replied using a standard
sort of format that their best event had consisted of one of the events
listed in Table six (proddcing exhibits or performances, fair or festival
production, high quality production each season, and so on). The most frequent
of these descriptions "producing exhibits or performances" (36.2%). Fair or
festival production was important for the next highest percentage of reporting
CAOs (12.6%). Four perceﬁt (4.2%) described their best event as a, "high quality
production each season;" two percent (2.9%) referred to sponsorship of a -
production season as important; another two percent (2,7%) had touring programs that
were special for them; another two percent (2.0%) had a good "film or concert
series." Equal percentages of CAOs (1.7%) referred to their best event as a

"television production or appearahce, or "starting a CA0." Other special events
invb]ved workshops, clinics, or 1ecture§ (1.5%) and lastly, "summer arts programs
for children" wer best events for remaining one percent (1.2%) of the CAOs
recorded in Table six.

| Individualized accounts make up the remaindek of the respondents (34.3%)
together with those who did not mention anythﬁng in response to this question,
The individualized accounts will just be cited (long ones are not included)
briefly. They are: cultural exchange of entertainers, development of an encompassing
plan for original arts productions, ensemble of Baroque musicians and gourmands
producing dinner and dining events for their membership, a Renaissance group got
assembled, an older building was acquired and renovated as an arts center and

dinner theatre, a community service group got off the ground by selling craft:

goods and teaching arts courses, volunteers performed choral works for handicapped

people and seniors, a "silver tea" was given during music week, a Beaux Arts

Ball was put off, an annual awards show was given at Orchestra Hall, a fund
drive "worked!", visiting artists and international representatives were brought in,
an original play was commissioned, original choreography was produced for a summer

performance, a "Sun Bonnet Day" was a success, summer stock was successfully



carried on for several years and the.?tompany%s getting their own building with a
full time administrationl?3a community band Was put togetherg two youth orchestras
were organized, "celebration of Rural'Life?‘festiva]lworkedz a poetry and
prose reading series was brought to local schools, a concert was put on to
raise scholarship money, The county library fwas savedlfi there was a
mammouth even‘combining all community choruses: some writers held a conference,
a gigantic arts tour with 900 original works got going, an artists group
produced a calendar, an anthology of poetry produced fSOTdifﬁ and a small group
producéd two magazineé. |
~ These individua1ized accounts were detailed to show the zeal of members
in voluntary organizations and their committment to communities in which

many .of them are involved together,
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SECTION FOUR.

The History of Minnesota CAOs and their Future
Minnesota CAOs have had different origins and different historiesl
We asked respondents how their organizations got.sta}ted in order to know
them a Tittle better and place them more easily in terms of their community
context. TabIe one organizes these response§ into nine cafegories showing

the "roots" ofAMinneéota CAOs .

Table 1. Minnesota CAOs Originate in Various Ways

Origin Described

| Number " ‘Percentage
Started by an individual : :
or an individual family 33 8.2
Offshoot of another program
or professional group 75 18,6
Started as a Women's or . ‘
Men's Interest Group 92 22.8
Community Effort , 24 6.0
Began as a Control Agency for
other arts programs 6 . 1.5
Bicentennial festival event 9 2.2
Ethnic society 9 2,2
Private organization that went
PubTic - 8 1.9
Response -to a specific need 40 9,9 i
' |
No response made 106 26,3 |
403 100,0

In table two, the greatest percentage of CAOs reporting their origin
started as women's or~men*s interest groups (22.8%), Others got started
by hiving off from another program or professional group (18.6%). -Many
started in response to a specific need in the community (9,9%) like the need

to attract tourists into their region, the necessity for a place for children
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to go after schoo] or during the summer, the need to develop arts or arts
benefits in an area, the "need" for "first-class" music, the need for |
church musicians, and 'so on.: Sti]] other got started by an individual or
family (8.2%) taking it upbn themselves to start an organization for a specific
~goal. Some respondents felt the whole "comﬁunity" got things going (6.0%)
and kept it going. Some CAOs grew out of funds available for the Bicentennial
year celebration (2.2%). thers,celebrate their ethnicity thfough CA0
~ functions (2.2%). Some others see themselves as having evolved to a public
status from an earlier private stage (1.9%). Others started "big" and stayed that
way, remaining control agencies for other arts organizations (1.5%).
Age of CAOs

Some CAOs go way back, to about 1901 or thereabouts. Chart 1 shows the
growth over time of CAOs in Minnesota starting with 1961 and ending in 1980-8T

when the data were collected.

D.aggag. L. AGE OF MINNESOTA CAOs in the SURVEY.

Percentage »
CAOs - 100

0 | 953
80
70

60

50
40

52.9

30
20 24.6

10

7.4% ;

1924 and 1925 - 1964 1965 < 1974 1975~ 1981
earlier o ’

Year started



Approximately se?en percent (],4%)_are'between eighty-two and fifty<nine
years old. Others are over fifty years old (24;6%)_starting in pre-Depression
years and bn_through the early ]960“5; By the mid—sixties; more than half
(52.9%) of the CAOs surveyed here Had been founded: The ;eventies were years
of extensive growth in the numbers of CAOs around: There is no data on the
remaining four percent (4.7%): Actually what seems to be happening is
a gradual .increase in the number of arts organizations continuing to around
1974 and then, after this point, an explosive growth in the number of arts
organizations, so that the number almost doubles that springingup in the other.
years prior to 1974, The heavy growth really starts around 1965 with a roughly
forty-five (47,1%) increase after that,

Size of Area Served by Minnesogg;pA05,

The "community" served by served by CAOs varies considerably. Over
thirty percent.(32.5%1 of the CAOs serve a multi-county areaj; close to this
(28%) serve exclusively on city-orﬂtoﬁng twenty percent (21.1%) serve é one
county area; an&ﬁten percent (10,0%) serve a multi-state geographic area.
Four percent (4.5%) serve the entire state while anotherfwo percent(2.2%)
ser?e only a particu]ar.neighﬁourhood:

ServiCe'Orientation'of:CAQE

'The gener&] or overriding purpose 6f CAOs is to enhance and develop local
arts activities, There are different emphases in this service to the
community and these emphases are differentially important to the various CAOs,
The following table looks at the various services CAOs provide in their areas
and indiﬁates the level of importance these services have to CAOs, What the

table is getting at is involvement and purpose of CAOs,
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' Tag]e 2, SerV1c95‘and the1r Importance to CAOs 1n “their Areas

< v < —C e el

Sevices CAOs Provide No data Not Important Somewhat Very Important

Important
N \:‘ e e -
Producing and sponsoring : :
programs for local audiences 6,9% . 4,5% - 18.1% 70,5%
Increasing local access to _ : ‘
arts programming 6.9 6.7 24,6 61.8
Providing recreational and

social options to local 9.2 9.4 29,0 52.4
residents _ a

Proyiding opportunities for
local residents to pursue 9.2 11,2 28,3 51.4
avocdtional interests

Engaging local residents in ‘
the planning and presentation 9.4 10,7 29,0 50.9
of arts programs

Providing opportun1t1es for | . :
individuals to work full time ]1 9 49,1 20,8 18.1
as art1sts/perf0rmers :

—

Seventy percent (70.5%) thought it very important that they provide
for‘the production and sponsorship of programs for local audiences, Sixty
percent (61.8%) thought it Was very important-to increase local access to
arts programming. Third most important service, as CAOs view it, was to
provide recreational and social options to local residents., The least important
service in terms of CAO:priorities is to proyide opportunities for individuals
to work full time as artists and/or performers, Engaging Tocal residents
in the planning and presentation of arts programs is very tmportant to half
the reporting CAOs (50.9%). -As we saw in earlier tables in Section two,
1oca1 residents are involved in the executive structure and as volunteers to
carry out a great deal of the CAO activities, A similar percentage (51,4%)
thought it very important to eater to the avocational interests of the local

residents, to get the community involved in a variety of activities they valued. .
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Problems Ahead for CAOs
Respondents were asked to project the consequences for them

of a fifty percent reduction in budget, Their replies are given in the

table below.

Tab]efs CAOs Ant1c1pated Prob]ems w1th a Sharp Budqet<€ut

NN N N NN N N e . -

Anticipatgd”Effect‘¢n‘§ydget“s'Present;Leve1\***\
- N/A  _Maintained Reduced. Eliminated

—r

Area Affected

Program Level 23.8 22.6 48.4 5.0
Services 37.2 17.1 39.7 6.0
Number of Paid Staff 56.1 11.9 24,3 7.7
Supplies and 5

Materials 32.8 11.7 51.4 4.2
Present Space 49.6 31.84 11.9 - 6.7
Other 92.1 2.2 - 2.7 3.0

As the table above shows, a fiftHy percent réductionﬁin bﬁdget ’
would mean a reduction in present program Tevel for a large number of
CAOs (48.4%). However, many CAOs (22.6%) report thdt their present
program level would be maintained. These CAOs are undoubtedly basgd mainly
on volunteer efforts and sustained by membership loyalties. 0then;(48.4%),
more dependent on larger input from purely financial sources, would have to

Yo
either reduce or eliminat thezr programs., The rest of the table is

self explanatory with perhaps the addition of the fg&?ow1nq comments:
Df.ﬁ]-l.w‘ L. '
1) more than half (55.6%) would have to reduce}the1r present use of supplies
2.9
and materials; 2) paid staf/kwomd be reduced or ehmmated

This would

represent a sizeable shift in the sophistication of services and performance
Aoy
of CAOs as.ﬁt now stand$ with the greatest effect being felt by large and/or
Brpeyience
specialized CAO's; 3)rmost s CAOs wou]//some change in their program
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A fifty percentAreduction in budget is extreme and unusual.
What sort of year do Minnesotans see ahead, given a more tempered
understanding of present conditions during the next year? More
‘specifically, what actual changes do they expect to directly or immediately
affect their programs, services and general capacity to remain vital?
The table beIow describes the problems respondents anticipate in the
yéar ahead. |

7 et ey s

Tab1es{ Prob]emsv%n the Coming YearsExpec éd by Resggndent CAOs

N —

BN

Area Affected Degree of Prpb]em Expected by respondents

N/A None Some A Lot
Space, facilities, ~
€quipment 11.2% 52.4 25.6 10.9

Money 9.9 15.4 43,7 31.0 .
Planning and Man- ‘

agement skills 12.7 51.6 - 28.3 7.4
Government Budget ,

Cuts 16.1 33.0 28.5 22,3

Availability of local
Artists or Tech-

nicians 13.4 54.0 26.3 6.2
Volunteers 10.7 46.2 31.5 11.7
Communication with

other State CAOs 14.4 53.1 26.8 5.7

Experienced leadership
to run the org- _
anfanization 11.2 53.3  26.8 8.7

| Increasing Audiences 11.9 27.8 43.4 16.6
Other 92.6 2.7 2.2 2.5
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One of the areas in which respondents felt there would be a‘]of
of problems generated by decreaséd spending in the comm{ng year wasv
government budget cuts. Money in general was going to be a problem
for for even more. Seventy-four percent (74.7%) responded that money would be,
at least "some" problem} for thenbeither directly or through decreased
audiences (35.5%), ability to pay for planning and management skills
(35.7%), decreased community financial support (62.1%)f¥g;ai1ability of
local artists and'téchnicians (32.5%), and getting experienced leadership
to run the organizafiton (35.5%). The number of volunteers available to
contribute their services was also expected to drop by some of the CAOs
(43.2%) and those CAOs‘having to rent space and equipment for practice and

performance (36.5%) were also expecting problems. =,
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Forms of Support CAOs Would Like ! %;lzxuiugtﬂgﬁjzifyyé. &Jb*fggbg¥§£:

e S e e R SO

Apart from financial problems which everyone reporting in the survey seemed
to be aware of, we thought there might be other areas in which CAOs would

find assistance helpful., Respondents were asked to select the form of assistance

best suited to their organization from among: workshops (weekdays, saturdays,

or Sundays), individual work with a consultant, written resource materials
or publications, and information on programs or similar CAOs. The results

are reported in table five below.
Table & Forms of Support CAOs Favored

Kinds of Support CAOs involved

Number Percent
Individual work with a
consultant ‘ ‘ 35 - 8.7
Written resources )
materials or publication ’ 42 10.4
Information on_similar CAOs 42 10.4
Weekday workshops , : 77 19.1
Saturday workshops 39 9.7
Sunday workshops 8 . 2.0

Individual work with a consultant .
in combination with other v , .
‘categories of assistance 59 14.6

302 _74.9
A very high percentage (14.6%) of those reporting on this question

felt that individual work with a consultant in various assistance categories
would be best for them. The greatest percentage of CAOs (19.1%) wanted weekday.
workshops. Equal percentages (10.4%) wanted information on similar CAOs and
written information. Most CAOs wanting workshops preferre& a weekday woékshop
over Saturday or Sunday workshops. Some (8.7%) just wanted indi?idua] work
with a consultant. Nonse of these categories are mutually exclusive. Also,
putting some of the categofies together, it looks like workshops in general

are favoured (30.8%) a little more than individual work with a consultant

and/or other categories of assistance (23.3%), ~“Information, written or oral

(20.8%) was asked for by fewer,
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