
[bookmark: _9drfcpv129aq]Subcommittee on Information Technology & the Library (UMD-ITL)
January 17, 2017
Spring Semester, Meeting #4 Minutes  (approved February 21st)

Present: Gail Trygstad (Library), Chongwon Park (CLA), Matt Rosendahl (Library), Jason Davis (ITSS), Scott Boyle (SFA), Xin Liang (LSBE), Kevin WU (ITSS), Alec Habig (SCSE), Mandie Johnson (ITSS), Jon Rumbley (Pharmacy), Helen Mongan-Rallis (CEHSP)

1. Approve Minutes of November 15, 2016 

2. Student Technology Fees: Jason
a. Jason shared history of student fees over his time at UMD. Fees were a la carte (basic access fee). This used to show up on student fee statement as a separate item. Then there was a full access option (still an option). That meant that if a course met in a student computing lab, there needed to be funding to support it. This 2 ITSS fees (full and basic access). See Access Levels/Costs
b. Then, centrally, a tech fee was added, for general purpose classrooms.
c. Eventually administration decided to push all the fees into a central collegiate fund (see handout - pictures pasted at the end of these minutes). Jason explained what the different fees under each college are). Part of this is the college choice to assess a tech fee.  Peter noted that colleges can assess only one fee.
d. Questions: 
i. college charges fee, then other fees tacked on? Yes. Jason said that that different costs in different colleges. SFA is the only college that doesn’t have at least one IT professional. Jason described the debate on campus about tech fees. A lot of fees last year went up by 2 - 3% after being flat for several years. 
ii. Do students complain about differences in fees across colleges? (discussion on this). 
iii. Some of these things are infrastructure, but how much of these are due to the accounting system? Jason: everything that we put on a fee statement has to be approved all the way up to regents level. Practice of paying salary out of fees was grandfathered in for UMD (because we rely on this), but that is not a system-wide practice.
iv. Is there any meaning for the fees for CLA and SCSE being in bold? Yes; Bolded rates reflect the component increase for FY17 (but Jason noted that he is not sure what that is).

3. VDI/Application Jukebox/BYODevice (Jason). 
a. Replaced basic access computers with thin clients. Then, Sunrays in the library was the second round of thin clients, but they weren’t a great success. 
b. Now we have come full circle, 3rd generation of thin clients. The reason for this: from Jason’s perspective was not because of cost/benefit (it’s cost neutral or slightly more expensive), but speed and efficiency of making change in computing environment). Decided to try VM-ware, with central build that lived on the server. Now, when we make changes, it is more similar to making changes on a single PC. They did this for a couple of years in basic access, then tested on full access. Learned lessons along the way. Fall of 2016 we did all full access PC labs. 
c. Another trial: BYOD in active learning classrooms, as more and more students have their own device -- so less demand for teaching labs, but more need to support student devices. 
d. Over winter break, started building redundancies at every level. Half to two thirds are done. When this is publicized, we will talk to faculty about how they can leverage this. Because it is a full access fee service, so if faculty want students to use it, then students in their class will have to pay (so students can access software virtually, without having to come into campus). There is still some software that doesn’t play well in this environment (e.g. Adobe), because of the vendor licensing. Adobe licensing is very onerous -- requires monthly fee. SMART Board licensure has also gone to license per user (no enterprise license). Jason suspects that Adobe may move to an enterprise license (but they haven’t gone there yet). Discussion about this.
See list of full and basic access software
Question: has ITSS talked about access to this list for research? Not yet. Sean Hall saw the potential of this for staff, so for a number of staff they have a this going to staff in pharmacy. But this hasn’t been thought about for research. Maybe this is a topic that can be looked at. Kevin suggests sending an email or talking to the research and scholarship committee.

4. Announcements (Matt)
a. Feb 2nd at 2:00 p.m. there will be a grand opening for the Securian Math Learning Lab and Securian Learning Commons in the Learning Commons. 

5. Adjourn

Respectfully submitted,
Helen Mongan-Rallis
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Collegiate/Campus and Durable Goods Fees

The UMD collegiate fees are being proposed for FY17 with a moderate rate increase over FY16 in two of
the fee components for all students and two of the collegiate components. The fee will continue to be a flat
rate charged to students registered for 6 or more credits; half't

] . hat rate will be charged to students registered
for less than 6 credits. Summer will have the same structure, except that the threshold for summer will be 3
credits, rather than 6 credits.

The purpose of the collegiate fees will continue to be use

included in these expenses are tech professionals.
Services, general

in several units (

d to fund technology, equipment for the students;
Also funded by the collegiate fees are UMD Career
-purpose classroom technology upgrades, as well as other academic support service needs

see next page for a list of expenses that are supported by the collegiate fees). The UMD
Library and Information Technology Systems and Services support the infrastructure upgrades.

Career

College Libra Services UCard

CLA 136.00 17.50 85.25 5.25 31.75 2.25
CEHSP 102.00 17.50 8525 5.25 31.75 2.25
LSBE 77.00 1750 8525 525 3175 235
SCSE 130.00 17.50 85.25 5.25 31.75 2.25
SFA 227.00 17.50 85.25 5.25 31.75 2.25
USt 9200 17.50  85.25 5.25 31.75 2.25
NOTE: Bolded rates reflect the component increase for Fy17
i d FY17 revenue generated to UMD units:
# Of students* FY16 Estimated Revenue
CLA B |$ 401,600
CEHSP B 0 |$ 413100
LSBE B |3 329,700
SCSE B 0 S 857,000
L TN

$ 2,900
$ 333,000
$1,623,000
$ 99,900
e $ 604,500
— D
UCTa:fal _20 48 _34,941,200

*Student numbers Include undergraduate, graduate - Fall, Spring, and Summer (full-time and part-time).
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fvéilﬁhbgosliegi ?taii 1 team, which. includes faculty, administrators and student(s), who determine what
s e Pported by the collegiate fees. UMD Collegiate Fees are used to Support the following
fademic support needs for the UMD colleges, academic departments, Library, and ITSS:

Staff Support:

. Tec'hnology staff/support in the colleges for academic program administration and technology
assistance, staff that work directly with academic departments’ faculty to assist them with technology
and classroom software;

¢ Student employees to staff computer labs and technology tutoring; and

¢ Infrastructure staff support—staff that installs and maintains technology available in the classrooms
and ITSS basic access labs.

* Communication and staff support in colleges.

* UMD Career Services.

Equipment:

¢ Basic Access Student Labs—software, hardware, seating, and network expenses to run the computer
labs that all students have access to;

* Campus laptop checkout program;

* Classroom technology upgrades to enhance and promote learning;

¢ Instructional equipment;

¢ Special technology-related expenses (special software or hardware that are specific to certain
academic programs);

¢ Upgrades to digital and graphic design computers used by faculty for teaching;

* Instructional software upgrades, photo equipment, tripods, and supplies for photography classes;

* Materials for theatre productions, rigging system supplies and hardware, lens equipment and supplies

that are used in productions and rehearsals, scene shop; .

Tools for technical design students for use in creating the se?s fqr the productions, mi.crophones, basic

equipment for productions and classes involving di.rectmg, lighting & sound, costuming, etc.;

Replacement of musical instruments, strings for string classes, smart boards and computers for smart

boards; : j
Camcorders for videotaping student performances, which are submitted to MN edTPA (Teacher

Performance Assessment) for student teachers; and
¢ Repair of instruments, software upgrades.

Infrastructure:
Library acquisitions, specifically electronic resources—approximately 53 cross-disciplinary

i ds;
databases are purchased with these funds; . .
Server/storage expenses—servers that store data for the basic access Jabs and run software;

: I[’Jacrl'ta::'thc wireless and hard-wired internet connections throughout campus—equipment and support

gxfens?fl;sat:l‘lj assist with art studio and all aspects of the Art & Design departmental computers,
¢ Setup,1 g
studio, art displays, art shows.




