Minutes”

Senate Consultative Committee
Thursday, October 4, 2001
3:00-4:00
Room 238 Morrill Hall

Present: Joseph Massey (chair), Wilbert Ahern, Muriel Bebeau, Judy Berning, Susan Brorson,
Ryan Brux, Dan Buechler, Khaled Dajani, Trevor Ewanochko, Candace Kruttschnitt,
Shawn Lavelle, Kari Lindeman, Judith Martin, Matt McBlair, Ryan Osero, Paula
Rabinowitz, Jeff Ratliff-Crain, Charles Speaks, Matt WohIman

Absent; Les Drewes, Arthur Erdman
Guests: none
Others: none

[In these minutes: (1) Morris calendar; (2) nomination; (3) Big Ten student conference; (4) report from
the Committee on Educational Policy, with a discussion of student evaluation of teaching]

1. Morris Calendar

Professor Massey convened the meeting at 3:30 and raised the question of the Morris calendar.
Professor Ahern noted that the messages that had been distributed to the Committee explained that
somehow changes were made to the Morris calendar that had never been approved by the Senate; as a
result, the Morris web site and the Senate web site have two different calendars. He reported that the
Committee on Educational Policy had accepted the changes and recommends that this Committee
exercise its authority to act on behalf of the Senate to approve the changes.

The Committee unanimously approved the changes to the Morris calendar. This action will be
reported at the next Senate meeting, at which time the Senate has the option of reversing the action.

2. Nomination

Professor Massey noted that the Committee needed to nominate one of the current members of
the President's Student Behavior Review Panel to serve as chair. The Committee voted unanimously to
recommend Jane Phillips in the College of Biological Sciences.

3. Big Ten Student Conference

Ms. Lindeman and Mr. Dajani reported on the conference of Big Ten student leaders being held
on campus and invited FCC members to attend either the Friday dinner or the Saturday lunch.

“ These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes
represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of
Regents.
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4, Report from the Committee on Educational Policy

Professor Ahern next reported on the issues before the Committee on Educational Policy. The list
included:

-- A carry-over from last year, there will be a motion to adopt a policy requiring a syllabus in all
University courses. This will be brought to SCC for discussion before it is placed on the Senate
docket.

-- Civic learning will be taken up by a subcommittee.

-- Retention and graduation rates

-- Accountability riders, and especially the one calling on coordination in metropolitan higher
education

-- Initiatives on improvement of undergraduate learning

-- Peer evaluation of instruction

-- Student evaluation of instruction: there will be a subcommittee jointly with the Committee on
Faculty Affairs

The last item sparked discussion. Professor Rabinowitz volunteered to serve on the
subcommittee on student evaluation of instruction; she said her concern was how the results of student
evaluations are being used to determine salaries. She said she understood there should be peer review,
but students are not peers.

It was agreed that the subcommittee should include students.

Several student members of the Committee urged that the results of student evaluations should be
available to students. Mr. Dajani noted that for the process to be acceptable to both students and faculty,
faculty must sign off on the release. Professor Martin pointed out that these are personnel matters, and
that SCEP had recommended to the Senate a policy which allows faculty to sign a release and make
available the results of the evaluation. It appears that there is a problem with the release forms: they get
lost and the faculty member never sees it. Another issue is that students do not know what happens to the
forms. The one thing that became clear at the discussion at the FCC retreat, Professor Ratliff-Crain
recalled, is that the results of the student evaluations are used very differently across the University.

The biggest student concern is that they cannot learn the results of the evaluations; some will
release them, some will not. Students have no opportunity to see if there has been a change over a period
of years.

Faculty members on the Committee explained how the evaluations are used in departments as
decisions about salaries and promotion and tenure are made, emphasized that the results are taken
seriously, and that if evaluations are consistently not good, the post-tenure review process would come
into play. It was also noted that sometimes students make really nasty comments on the evaluation forms,
which are not especially helpful for faculty.

Evaluation is multi-level, Professor Ahern said; peers use information and part of the information
is student evaluations. The student evaluations are not dispositive; students as consumers is not the model
that is used.
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Professor Feeney recalled that there had been an evaluation of the merit process in the Academic
Health Center; he suggested that if the students wanted to do something the faculty would support, it
would be push for uniformity in the use of evaluations in making merit decisions. There should be public
documents on how individuals in the department are evaluated; right now, units can be light-years apart in
how they conduct evaluations.

Professor Massey adjourned the meeting at 4:15.
-- Gary Engstrand

University of Minnesota



