
 

OFFICE OF STUDENT CONDUCT & CONFLICT RESOLUTION 

2017-2018 STRATEGIC PLAN 

      I. Mission    
The Mission of the Office of Student Conduct and Conflict Resolution is to share and uphold the Student Conduct 
Code in a manner that is centered on student learning, grounded in fairness and due process, and focused on 
balancing the interests of the individual with those of the campus community at large. 

     II. Goals   

Office of Student Conduct Goals Mapped to the UMD and Student Life Strategic Plans 

Office of Student Conduct Goal 
Mapping to 

University Goals 
Mapping to  

Student Life Goals 

A. Educate the campus community about student rights 
and responsibilities. 1, 3 ,5 4.2 

B. Provide students with a conduct process that respects 
due process rights, creates reflective learning experiences, 
and prevents future recurrences of problematic behavior.  

1, 2, 3 
1.1, 1.2 

C. Develop proactive educational programs that inform 
and encourage harm reduction behaviors in the 
community.  

1, 3, 5, 6 
1.1, 3.1, 4.2 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
V. Objectives/Outcomes/Assessment 
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Objective/Outcome Mapping to 
Department Goal 

Assessment 
Strategy 

Launch conflict mediation service for students 

• Secure necessary training 
• Create mediation application and associated 

web content summarizing services 
• Notify campus partners and identify any areas 

of potential cross-over or resource referral 
opportunities 

• Change office name to reflect new service – 
Office of Student Conduct and Conflict 
Resolution 

C 

Successful 
implementation and 
communication of 
new services and  

office name 

Records expungement 

• Expunge backlog of student conduct records 
in accordance with UWide Records Retention 
Policy.   

• Request modification of the Retention Policy 
to align with Clery Requirements. 

• Create a procedure and application for 
students who want a conduct record 
administratively expunged early 

B 

Excess records 
deleted, policy change 

approved, and 
procedure created 

and executed  

Create a Respondent Resource Volunteer Pool for 
Respondents who wish to have a UMD employee 
serve as their support person during the student 
conduct process 

• Create volunteer position description 
• Recruit and train volunteers 

A, B 

Successful creation, 
selection, training and 

execution of 
volunteer opportunity 

Assess conduct trends and create new sanctions as 
needed and appropriate. 

B Successful creation of 
new sanctions 

  



 3 

Objective/Outcome 
Mapping to 

Department Goal 
Assessment 

Strategy 

Create new partnerships with other departments for 
outreach purposes.  This includes, but is not limited 
to Consent Week, Party 101, Bystander Intervention, 
Bulldog Welcome Week, and Take Back the Night. 

C Successful 
partnerships executed 

on the programs 
listed. 

   

Student can articulate how their decisions contributed 
to a violation of the Student Conduct Code 

A, B, C • Rubric, survey 
assessment 

Student is able to articulate how their behavior 
impacted others within and beyond the campus 
community. 

A, B, C • Rubric, survey 
assessment 

Student can explain specific changes for future 
behavior. 

A, B, C • Rubric, survey 
assessment 
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