
 
 

MPAC MEETING MINUTES ​ 9:00 a.m., Friday, September 8, 2023 
 

Present: Laura Benson, Beth Clausen, Dan Daily, Ashley Dress, Lisa German, Johnna Horton, 
Rachel Milani, Deanna Munson, Molly Niehls, Will Richter, Matt Rosendahl, Maggie Snow, 
George Seamon, Mary Soucie, Emily Waitz 

Absent:  Ashley Krohn, Tami Lee, Ignacio Mendez, Nekey Oliver, Margaret Stone, Scott Vrieze 

Guests:  Greg Argo, Gyade Badio, Ann Kaste, Kay Kirscht, Matt Lee, Zach Miller, Gerri Moeller​                         

1. Welcome and Introductions 

The meeting was called to order by Vice Chair Matt Rosendahl at 9:02 a.m.​
​
The Council has four new members: Ashley Dress (Multi-Types), Rachel Milani (Central and 
Northern State Colleges), Will Richter (Greater Minnesota Public Libraries), and Emily Waitz 
(Private Colleges). 

2. Approval of Agenda and Meeting Minutes 

The minutes of the June 2, 2023, meeting were approved as presented, as was the agenda for 
this meeting. 

3. Election of Chair and Vice Chair​  

The Council elected Beth Clausen, Metro State, as Chair, and Molly Niehls, Minnesota 
Legislative Reference Library, as Vice-Chair. 

4. Minitex Reports 

Director’s Report ​
​
Snow highlighted items from her written report. She also noted the Fall conference season - 
Minitex staff are presenting and exhibiting at SDLA; over half of the Minitex staff will be at MLA, 
and five staff will be at NDLA. ​
​
The Council of Academic Library Directors convenes Friday, October 20, at University of 
Northwestern, St. Paul. Carleton College Professor Nathan Grawe, author of The Agile College, 
will be the keynote speaker.   



MNLINK Transition ​
​
Moeller reported Minitex is moving ahead with Project ReShare as the replacement for MNLINK.  
After a robust RFP process, the Transition Task Force recommended Project ReShare. The final 
contract was signed in July 2023.   

The Transition Task Force has April 30, 2024 targeted for go-live. Staff training, 
communications, and marketing information will be sent to all participating libraries. Minitex 
Connect will be in person in 2024, with a focus on resource sharing.   

We will continue to contract for FirstSearch WorldCAT.  

Shared Print Program​
​
Waitz provided an update on the Share Print Program. Twenty-four Minnesota academic 
institutions are participating. 

Since June, the Shared Print Operations Committee has worked on retention models and 
balancing how much each institution may be asked to retain. The group will meet next month to 
decide how to move forward. The Memorandum of Understanding is in the final stages of 
review. The Committee will finish by the end of 2023.   

Annual Report​
​
Miller reviewed the annual report, indicating services are slowly returning to pre-pandemic 
trends.  

Of note in the report were the 178 individuals, from 90 different organizations, who contributed 
to the work and success of Minitex over the past year.  

5. Minitex FY24 Budget 

Finance Director Badio presented the FY24 Budget Report. Minitex has done a good job of 
managing finances, but costs continue to increase. Reduced activities due to COVID, and 
unfilled positions have positively affected Minitex’s cash reserve. Minitex Cooperative 
Purchasing saved libraries $4.1 million last year. 

6. Minitex OEAC Program - Action Item 

Open Education & Affordable Content Librarian Greg Argo presented ideas for refreshing our 
strategy of authoring and publishing support: Authoring, Publishing, Education, and Affordable 
Content at Minitex. We will launch the Open Education Affordable Content (OEAC) program. 
OEAC program components will include Authoring and Adoption, Discovery, Educational 
Technology, Program Management, Current Awareness, and Our Network. 

https://drive.google.com/file/d/1HRBx9Deev-sv0rsk4bGcEd_rsD8_MjMr/view
https://docs.google.com/spreadsheets/d/1C2_jeCxZwaShQEOPLyi0UTU3EA_P8MwU/edit#gid=1848962756
https://docs.google.com/presentation/d/1_ruc-_EUN-XT0SDpPSW7uKpNeTz5pqaB/edit#slide=id.p1
https://docs.google.com/presentation/d/1_ruc-_EUN-XT0SDpPSW7uKpNeTz5pqaB/edit#slide=id.p1


Motion: Clausen moved to sunset the Minnesota Libraries Publishing Project, Niehls seconded. 
Motion carried.  

7. Minnesota K-12 Libraries 

Kaste and Dress presented: MN School Library Media Centers and Specialists Data Collection 
and Legislative Funding Update.​
​
A Data Team, with representation from ITEM, MDE, Minitex, the Multitype systems, St. 
Catherine University, and the Minnesota State System, was established to create a master list of 
contacts of K-12 library staff and gather data about services.  

In Minnesota’s most recent legislative session, school districts received new aid for school 
libraries supporting staffing, collections, and equipment. A definition of a School Media Center 
was also established in this session.​
​
The Legislature also approved a one-time appropriation of $1M for the Multitype library systems 
to support licensed library media specialists in the state. The funding will be used in two phases:  

●​ Census and needs-based assessment 
●​ Provide professional development 

Soucie and Seamon reported staffing and professional development opportunities for K-12 
library staff in their respective states. ​
​
8. Member Updates 

Horton said PALS started a basic data collection project, building on IPEDS data. 

Soucie said the North Dakota State Library has placed nine book vending machines in counties 
without library services, including one in a state park. The State Library is considering where to 
place the tenth machine.​
​
German reported the University Libraries had a fabulous Welcome Week celebration; the 
College of Liberal Arts hosted a program celebrating the March on Washington; and the 
Libraries are celebrating Walter Library’s 100th Anniversary. Staff are also signing up students 
for library cards in Dinkytown. 

9. Strategic Planning Process 

Policy Advisory Council members will have a planning retreat in lieu of a December meeting. 
Janice Jaguszewski, MS, will facilitate the meeting. Notes from meetings with Minitex staff, the 
Office of Higher Education, the Council of Academic Library Directors, and Council of Regional 
Public Library System Administrators will be sent ahead of the discussions.  ​
​
The December 1, 2023, 9:00 a.m. - 3:00 p.m. meeting location is to be determined. 

https://docs.google.com/presentation/d/1xFZW7Kl8VEO1-Z3LuNa2Ju-7ayxGQQcrwen36pgYePg/edit#slide=id.p
https://docs.google.com/presentation/d/1xFZW7Kl8VEO1-Z3LuNa2Ju-7ayxGQQcrwen36pgYePg/edit#slide=id.p


10. Adjournment​
​
The meeting adjourned at 11:01 a.m. 


