Minutes”

Faculty Consultative Committee
Thursday, November 29, 2001
1:15-3:00
238A Morrill Hall

Present: Joseph Massey (chair), Muriel Bebeau, Susan Brorson (counted present because
teleconference equipment malfunctioned), Arthur Erdman, Daniel Feeney, Richard
Goldstein, Marti Hope Gonzales, Candace Kruttschnitt, Leonard Kuhi, Judith Martin,
Scott McConnell, Charles Speaks

Absent; Wilbert Ahern, Les Drewes, Marc Jenkins, Marvin Marshak, Paula Rabinowitz, Jeff
Ratliff-Crain

Guests: none

Other: none

[In these minutes: (1) report on athletics from Finance and Planning; (2) P&A staff and governance; (3)
the content of minutes; (4) improvement to faculty leaves; (5) faculty legislative liaison; (6) philosophy
statement on Twin Cities athletics]

1. Report from Finance and Planning

Professor Massey convened the meeting at 1:15 and turned to Professor Speaks, who provided a
detailed report on discussion of Twin Cities intercollegiate athletics two days earlier at the meeting of the
Committee on Finance and Planning. He reported, and the Committee discussed, the information for
approximately an hour. It was agreed that when the time was appropriate, a statement would be prepared
for adoption by the two committees.

2. Academic Staff Advisory Council

Professor Massey next reported that he had recently met with Randy Croce, the Chair of the
Academic Staff Advisory Council (ASAC, the group that represents the interests of P&A staff at the
University). ASAC wishes to develop a structure that makes sense in the context of the University;
Professor Massey said he had described the structure of the Senate to Mr. Croce and invited him to attend
the SCC meeting in January to discuss what ASAC is considering.

Professor Feeney said he was perfectly willing to have a conversation with representatives from
ASAC but inquired about the goal. If the intention is that academic staff will have a voice in decisions
about the academic activities of the University, he will oppose it. If the intention is that academic staff
have a voice in the general benefits they receive, that is fine. He noted that he comes from a part of the
University where the faculty are concerned about whether they will continue to direct the education and
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research activities of their units; the academic staff are at the University to FACILITATE those activities,
not dominate decision-making about them.

Professor Martin noted that the Committee on Committees appoints to Senate committees P&A
staff who are eligible. Those who have faculty-like responsibilities, are in collegiate units, and meet a
certain longevity rule are eligible to serve. She said she did not believe it appropriate to have P&A staff
who do not have faculty-like responsibilities serving on Senate committees except in specific cases.

Professor Massey suggested that the Committee could listen to what ASAC is thinking about and
planning, but that actions with respect to the Senate should be within the confines of the existing system.

3. The Content of Minutes

The Committee took up a question about whether specific departments or colleges should be
named in Senate committee minutes when something negative about the unit is said. It was agreed that
anonymity in those instances should be preserved and that Professor Massey would send a letter outlining
the Committee's views.

4, Amendment to Administrative Procedures, Faculty Development Leave Policy

Professor Goldstein explained that the administration has recommended changes to the
procedures for the Faculty Development Leave Policy that are to the benefit of the faculty. The salary
supplement available has been increased from 25% of salary (to a maximum of $25,000) to 30% of salary
(to a maximum of $30,000). This supplement is available in addition to the 50% salary paid during a
sabbatical. It is now also available for those who take half-year leaves (5.5 months for those on A
appointments and one semester for those on B appointments), and application for the supplement is
completely separate from, and has no bearing on, application for a sabbatical.

The Committee must act on behalf of the Faculty Senate because this item came up too late to be
included in the December 6 Senate docket; because the administration wishes to implement the policy
immediately, the Committee needs to act to approve it.

The Committee voted unanimously to approve the changes on behalf of the Faculty Senate.
Professor Massey said he would report the action to the Faculty Senate on December 6, after which time
the Faculty Senate will be considered to have approved the change (if it does not vote to reverse the
decision of the Committee).

5. Faculty Legislative Liaison

Professor Massey and Committee members talked briefly about the individuals who have been
nominated to serve as Faculty Legislative Liaison.

6. Philosophy Statement on Intercollegiate Athletics, Twin Cities Campus

The Committee considered the amendments that had been recommended by the Advisory
Committee on Athletics and the Faculty Academic Oversight Committee on Intercollegiate Athletics in
response to suggestions from this Committee last spring. The Committee concluded that the language
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recommended by the two committees was satisfactory and voted to forward the language to the
administration for transmission to the Board of Regents. It was agreed that since this is a Regents' policy,
it need not be submitted to the Senate for review or action.

Professor Massey adjourned the meeting at 2:45.

-- Gary Engstrand

University of Minnesota



