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Executive Summary

The 2017-2018 year provided a number of exciting opportunities for Housing & Residence Life to continue to
engage in our work of providing housing accommodations to students and guest that support their sense of
belonging and their personal & academic success.

I’'m extremely proud of the efforts of our Housing & Residence Life Change Team, chaired by Assistant
Director Amanda Perrin, in their efforts to create and execute the Leadership in New Contexts (LINC) social
justice leadership retreat. The retreat was extremely successful, creating opportunities for students to explore
their capacity for leadership while they build awareness of their identities and the identities of other individuals.
Work has already begun to prepare for LINC for this year, with the hope that we are able to see an increase in
the number of participants and continued positive outcomes.

During the 2017-2018 year, we also made progress on continuing our efforts related to sustainability. Most
notable in this area is the effort we made to buy-in to the UMD portion of the Minnesota Power Community
Solar Garden along with many of the other units in Student Life. Our investment in solar energy continued with
the addition of a solar array on the roof of one of the buildings in Oakland Apartments. Funding for this project
comes in part from the UMD Sun Delegation.

Also over the course of this past year, Housing & Residence Life participated in a University internal audit. The
audit staff spent a number of months meeting with a number of various staff members in Housing & Residence
Life. The overall findings of the audit were positive, and our audit received an overall rating of “Good”, the
highest rating possible. As with all audits, there are a few findings that we are working to address over the
next year.

Finally, over the past year we undertook the process to explore the possibility of expanding our housing
capacity. In December, the Board of Regents heard a presentation outlining the status of housing on the 4
system campuses. During our presentation, we were able to show that we are lacking in housing capacity for
new students in our residence hall building type. This means that a number of new students each year are
assigned to our on-campus apartments that preferred a residence hall. Additionally over the past few years we
have been unable to provide housing to all students who applied for housing. As a result of the presentation of
this information, we began a process with the University office of Capital Planning & Project Management,
called a Feasibility Study, to determine if it would be appropriate to explore building additional on-campus
housing. Additionally, the scope of the project also includes an expansion of dining operations, given the
impact that additional on-campus residents would have on dining services. The outcome of the feasibility
study was positive, and we are excited to move forward with the project.

I’'m excited for the year ahead. We will dive into the design work for the potential additional housing facility.
We will work to address the findings discovered in our audit. And we will continue our work to provide students
& guests with a positive residential experience here at UMD.

Jeremy Leiferman
Director of Housing & Residence Life
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Guiding Statements

Mission Statement:

UMD Housing & Residence Life, in support of the mission of the University, provides programs, opportunities
and residential facilities that that support learning, personal growth and community connections.

Values:
The following values guide our work:

Student Centered
We work to support students

as they strive to achieve academic
and personal success.

T}

Collaborative

We approach our work with students,
each other, and partners
collaboratively to improve the services
we provide.

Innovative
We seek to be innovative in our
work by taking risks, navigating

challenge, and embracing change.

¥
fuR

Inclusive
We foster communities
where all individuals are welcomed,
valued, and included.
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Departmental Goals

Housing & Residence Life has established the following goals to guide and focus our work. These goals are
reflective of and related to the goals established in the University & Student Life strategic plans.

Housing & Residence Life Goal Mapping to Mapping to

University Goals | Student Life
Goals

Housing & Residence Life provides the leadership and 1,5,6 1.1,2.1,4.1,4.2,

administrative systems which enhance the developmental 43,51,5.3

success of our residents

Housing & Residence Life provides quality and safe facilities 6 3.2

which enhance the developmental success of our residents

Housing & Residence Life provides programs and opportunities 1,2,4,5 1.1,2.2,3.1,5.1,

which enhance the developmental success of our residents 5.2

University of Minnesota Duluth ® Housing & Residence Life Annual Report 2017-2018 Page 4



Community Impact

Housing & Residence Life partners with a number of community organizations each year, helping UMD work
towards the ideals outlined in Strategic Plan Goal #5.

United Blood Center Blood Drives

Housing & Residence Life hosted 4 blood drives over the course of the 2017-2018 academic year in
partnership with United Blood Centers. Our blood drives resulted in collection of 171 units of blood!

Food Drive Donations

At the end of the academic year, Housing & Residence Life organizes a collection drive for students to donate
items that they no longer have a use for. A major component of the collection drive involves food. The food
items that are collected are donated to Champs Cupboard, the on-campus food shelf at UMD and to Second
Harvest Food Bank.

Clothing & Household Item Donations

As part of our end of the year collection drive, we also collect clothing and household items. Clothing items
were donated to Champs Closet, an on-campus clothing resource for students who need professional attire for
job interviews or career days. Additional clothing items were donated to the Damiano Center & Goodwill.
Household items that were donated were stored on-campus and offered to students at a “Free Store” in at the
start of the Fall 2018 semester.
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Sustainability

In support of UMD Strategic Plan Goal #6 and Student Life Goal 5.1, Housing & Residence Life made a
number of changes to our building systems that have a positive environmental impact.

Oakland Window Replacement Project

In summer 2018, we undertook the third phase of a multi-year project to replace the windows (as well as
upgrade the fire alarm systems) in Oakland Apartments & Goldfine Hall. The third phase included the Balsam
building. The new model of windows, replacing single pane windows, should result in significant savings on
heating expenses in those buildings.

Oakland & Junction Toliet Replacement Project

In summer 2018, we replaced 25 toilets in the Oakland Balsam building & 35 toilets in the Junction Apartments
with low-flush models. The new models use over 50% less water than the previous toilets. We estimate the
toilet replacement we result in a reduction of over 100,000 gallons of water usage in these buildings per month
during the academic year.

LED Fixture Installation

Over the course of the academic year, Housing & Residence Life in collaboration with the Office of
Sustainability worked to install LED Light Fixtures in our residence hall conference rooms. These LED fixtures
replaced existing fluorescent fixtures. These new fixtures will require less maintenance and will result in a
reduction in energy used and savings in electricity cost.

Mattress Recycling

Housing & Residence Life replaces a number of mattresses each year in our facilities. For the past few years,
we have partnered with Goodwill Industries in Duluth to recycle the used mattresses. The staff at Goodwill
breaks the mattresses down into the various components for recycling. Not only does this prevent mattresses
from going into our landfill each year, it also provides work opportunities at Goodwill for individuals with
disabilities and other barriers to employment.

Community Solar Garden

In partnership with Dining Services & Parking & Transportation Services, HRL was part of a buy-in of the
Minnesota Power Community Solar Garden that recently opened. The buy-in purchase is for 25 years and is
expected to pay for itself in about half that time, generating a positive gain for HRL in our electrical
expenditures.

Oakland Solar Array

In partnership with the Office of Sustainability & the UMD SUN Delegation, a 43.2 killowatt solar array was
installed on the roof of the Oakland Aspen Building. The solar array is expect to produce 24% of the energy
use in the building, which is significant as the building uses electricity for the heating system. It is expected
that we will save 17% on electricity costs in this facility.

Donation Drives
As mentioned in the “Community Impact” section, a donation drive is conducted at the end of each academic
year in an effort to redirect items for reuse rather than to the landfill.
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Inclusive Practices

Our HRL Change Team entered its second year during 2017-2018. Our team membership includes 4
professional staff members from the department as well as 3 students. And end-of-year report for the HRL
Change Team is included in appendix C.

The change team work on the following priorities in 2017-2018:

Leadership & Identities in New Contexts (LINC) student retreat

The retreat was a large success that helped students find their voices and access to resources on campus,
such as staff, with whom they would not regularly access for support. Students reflected on themselves as
individuals and practiced listening and empathy to hear of others’ experiences.

Research how to support homeless student population at UMD

This project was taken on by our United Residential Students Association to do research, meet with campus
partners, and research need on campus.

Research exceptions policy for those who need an accommodation but it isn’t a “medical” need

The change team’s research was able to find another institution that currently has a model other than “if
capacity allows it, we’ll do it.” We have started working with campus partners to learn more about student need
and then hope to continue this initiative into next year to collaborate on options for solutions.

Guidebook Translation

We hired 2 translators and they translated the entire guidebook from English to Mandarin to support Mandarin
speaking students and support systems about our policies and procedures. We also had our Rights &
Responsibilities for Students translated so students could better understand their rights as students when
going through our conduct process.
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Residence Life

UMD has a Residence Life program that is focused on helping students achieve personal and academic
success.

Resident Advisors
The resident advisor position is of great asset to the department, as we work to support students and their
development. Below is some of the feedback that students have provided as part of our annual feedback

survey:
This year, the Residence Life staff adapted our programming curriculum to focus on the following areas:

Programming Curriculum
Personal Success — supporting students’ personal growth and development
Academic Success — supporting students’ academic performance and growth
Decision Making — students’ understating of the impact their decisions have on themselves and others
Connections — encouraging student’s connection to others and involvement at UMD

As part of our annual resident feedback survey, we asked students about their experience related to the 4
focus areas of the program curriculum. They indicated:
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Housing Operations

Housing Operations activities include both the services provided through the Housing Office. Housing
operations encompasses housing assignments, billing, opening and closing, and services to support residents.

Occupancy
Below is a chart that shows our occupancy for Fall and Spring semesters, by building.
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Mail & Package Service
We began using StarRez to log packages that our student residents receive. Through the system, we are now

able to email students when they have received a package and allow them to digitally sign for their package.
This process has replaces both our paper package notification slips and our paper package logs. Additionally,
because students receive and email, they can directly go to the mail room to pick up their package rather than
having to go to the mailbox first. This is hugely helpful for students in the apartments.
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Building Maintenance

The Housing & Residence Life Maintenance unit is staffed by professional staff members and student
maintenance workers. While the majority of items are handled in housing, they work closely with the

department of Facilities Maintenance to ensure that our residential facilities are in excellent operating
condition. The Maintenance unit also works on larger projects, as indicated below.

Repair Requests

Residents submit repair requests via an online form to the Maintenance Unit. During our fall feedback survey,
93% of respondents indicated that they were satisfied with the response time to these work order requests.
The chart below indicates the total number of work orders over the past few years. The reduction in number of
work orders over time is a positive indicator of a strong maintenance program. Preventative maintenance and
thoughtful project planning helps to reduce our repair request volume over time and helps to ensure that the
residents have a positive experience while living on campus. The slight uptick in repair requests for 17-18 is
believed to be due to more students & staff formally submitting requests through the StarRez Repair Request
system, rather than just passing in a request via paper.
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Significant Projects

During the 2017-2018 year, a number of significant projects were completed to maintain and improve our

housing facilities. A partial list is included here:

Burntside Hall
e Replace mattresses

Griggs Hall
e Install community kitchen

lanni Hall
e Install community kitchen

Junction Apartments
¢ Replace toilets with low-flush units
¢ Replace living room furniture

Lake Superior Hall
¢ Replace roof
¢ Replace lobby furniture

Oakland Apartments

o Replace windows, upgrade fire alarm
o Replace toilets

e Replace mattresses

e Install solar array
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Summer Housing

UMDs residential facilities are used for a variety of different programs, uses, and activities over the course of
the summer months. Summer Housing operations consist of three different programs, indicated below with
their associated revenue:

Program Type Summer Summer Summer Summer Summer
2018 2017 2016 2015 2014
Senior Renters $294,518 $286,380 $291,488 $296,887 $238,650
Camps & Conferences $133,753 $90,182 $125,904 $141,649 $147,957
Grandma’s Marathon $128,845 $118,696 $101,669 $101,669 $82,920
Total Summer Revenue $557,116 $495,258 $519,061 $540,205 $469,527

We continue to generally see steadiness in revenue streams in our summer housing programs. Our
conference revenue was down in summer 2017 due to the 1-year loss of football camps due to the field being
unavailable but has rebounded for 2018. Our summer senior program and Grandma’s Marathon continue to
perform positively.

Senior Renters Program

We continue to offer our popular Summer Senior Renters Program. Retirees, often looking to escape the heat
in the south, can reside in our on-campus apartments for either 5, 8, or 10 weeks. They are provided access
to a variety of University resources and services. In Summer 2018, we continued to offer our series of
Signature Programs, which included Vista Cruises, a Sock Hop, and the popular Fish Fry.

In our feedback survey each year, 99% of participants indicate that they would recommend the program to a
friend. Our lease numbers for the last few years are reflected in the chart below:

Summer Senior Lease Counts
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Camps & Conferences

H&RL works in partnership with the Kirby Student Center’s office of Conference & Events office and Athletics
to provide housing for a number of camps and conferences. Some statistics about summer 2018:

Grandma’s Marathon

In partnership with the Grandma’s Marathon organization, H&RL provides housing to marathon participants
and spectators and costs significantly lower than area hotels. The marathon provides a hospitality room within
our facilities for those individuals who are staying on-campus. UMD serves as a major shuttle stop, so
participants are able to travel to the marathon from our campus very easily. The chart below provides a
historical snapshot of reservation numbers over the past 9 years, showing strong numbers for the past 3 years.
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Objectives & Outcomes

The following objectives were established for the 2017-2018 year as part of the departmental strategic plan
(appendix A). Outcomes and updates on these objectives are indicated below each item.

Obijective #1: Develop and execute a student social justice leadership retreat.

A social justice retreat was created and executed in fall semester 2017. The retreat was named
Leadership in New Contexts (LINC).

Measure: Is it done?
Status: It is complete

Measure: Assess growth & development from participation in program
Status: a variety of learning outcomes for the experience were developed and assessed. The learning
outcomes include:
Students will explore personal definition of leadership.
Students will be exposed to identities being a foundation of their understanding of leadership.
Students will develop agency to create inclusive environments on campus.
Students will explore the role social identities play regarding students’ sense of belonging in college.
Students will explore strategies for creating inclusive environments for people with specific social
identities.
Students will explore social identities (their own and other’s).
e Students will be exposed to specific dialogic skills and guiding principles.
Students will practice dialogic skills through a series of facilitated conversation with varying contexts
and complexities.
e Students will be exposed social justice language/terms and guiding principles.
Students will practice using social justice language and terms in the appropriate contexts.
o Students will identify and submit an ongoing “commitment” to one of the practices from the retreat.

A full report of the assessment results is included in appendix D.

Objective #2: Begin work on Housing Master Plan to map out future housing needs & facilities

priorities.

As we began exploring developing a Housing Master Plan this year, we were steered towards a process
within the University called a feasibility study. The feasibility study process is coordinated by the University
of Minnesota Office of Campus Planning & Project Management (CPPM). Through the feasibility study, we
were able to demonstrate the need for additional housing at UMD and identified the ideal site and scope of
the potential new building. We will enter Pre-Design on a new facility in Fall 2018.

Measure: Is it done?
Status: It is complete.
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Objective #3: Evaluate student satisfaction with StarRez Housing Information system.

We did not specifically complete a study of student satisfaction with the StarRez Housing Information
System this year. We did, however, see an increase in number of interactions by students with the system
over the past year as compared to the previous year.

A few examples of this:

Repair Requests —
In 2016-2017, the first year of StarRez, we saw a dip in the number of repair requests students
submitted. At the time, we thought that might be part of an overall downward trend in number of repair
requests submitted due to the work that has been done over the past 5+ years to improve conditions in
our facilities and also to preventatively address concerns in our facilities before students move in.
However, in 2017-2018 we saw an increase in repair requests and our belief is that this is due to
students feeling more comfortable navigating the housing portal as their online resource for housing
issues.

Room Inventories —
Similar to repair requests, we saw an increase of students who completed their room inventory online in
2017-2018 as compared to the year before. Prior to StarRez, Room Inventories were completed on
paper, so we don’'t have an equal pre-StarRez baseline to compare to.

Measure: Is it done?
Status: It is not complete.
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Fiscal Information

Housing & Residence Life is a self-supporting unit within the Division of Student Life. Approximately 94% of
our revenue is generated from student academic year rentals. The remainder of our revenue comes from
summer renters and other miscellaneous income.

Housing Rates

Below is a chart that includes the 2017-2018 Housing & Dining Rates, with comparisons to other institutions,
both from the University of Minnesota System and outside. For purposes of comparison, all of the rates reflect
a double room and a full meal plan.
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Financial Report

Below is a year-end financial report. Previous year reports are included for comparison & reference.

FINAL NET OPERATING

$1,811,712

$1,316,633

$1,155,431

FY 2018 FY 2017 FY 2016 FY 2015 FY 2014

ACADEMIC YEAR $11,966,210 | $11,017,190 | $10,611,600 | $10,724,800 | $10,310,100
SUMMER/MISC $525,156 $694,850 $828,592 $684,710 $732,847
TOTAL REVENUES $12,491,366 | $11,712,040 | $11,440,192 | $11,409,510 | $11,042,947
EXPENSES

PAYROLL/SALARIES & $1,993,072 | $1,946,318 | $1,767,798 | $1,735,278 | $1,810,800
BENEFITS

FM/CUSTODIAL SERVICES $1,502,895 | $1,403,604 | $1,451,678 | $1,328,742 | $1,369,454
REPAIR/MAINTENANCE $722,862 $668,947 $776,325 $642,158 $577,078
UTILITIES $1,566,358 | $1,446,311 | $1,485,572 | $1,534,885 | $1,585,906
EXPENDABLE EQUIP/SUPPLIES $93,580 $121,757 $135,116 $86,918 $70,655
INTEREST/DEBT/BANK FEES $386,176 $320,327 $374,715 $517,864 $578,609
COST POOL ASSESSMENT $462,058 $445,058 $411,847 $390,205 $408,589
CREDIT CARD FEES $54,149 $63,051 $91,649 $18,324 $76,636
COMPUTER SYSTEMS $414,078 $439,001 $407,272 $373,997 $371,524
DEPRECIATION/EQUIP/BLDG $2,128,812 | $2,051,454 | $1,947,275 | $2,028,751 | $2,153,973
OTHER COMBINED EXPENSES $735,504 $709,338 $758,244 $699,427 $685,304
TOTAL GENERAL EXPENSES $10,059,544 | $9,615,166 | $9,607,491 | $9,356,549 | $9,688,528
MAJOR REPAIR & REPLACE $620,110 $780,241 $677,270 | $1,301,383 | $1,329,356
NON CAPITAL

$751,578

$25,063

MARGIN
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Appendices

A: 2017-2018 Strategic Plan

B: Resident Feedback Survey
C: Housing & Residence Life Change Team End of Year Report

D: Leadership in New Contexts (LINC) program assessment results
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Appendix A

2017-2018 Strategic Plan
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UMD

University of Minnesota Duluth S J[ U OI en JE |_ | ]fe

Division of Student Life UNIVERSITY OF MINNESOTA DULUTH
Housing & Residence Life Driven to Discover
2017-2018 Strategic Plan

1. Vision (optional)

Housing & Residence Life will provide programs and facilities that offer the components necessary
to foster community development and personal growth in an environment characterized by student

centeredness, collaboration, innovation, and inclusion.
1T Values (optional)

Student Centered — We work to support students as they strive to achieve academic & personal

SUCCCESS.

Collaborative — We approach our work with students, each other, and partners collaboratively to

improve the services we provide.

Innovative — We seck to be innovative in our work by taking risks, navigating challenge, and
embracing change.

Inclusive — We foster communities where all individuals feel welcomed, valued, and included.

I11. Mission

UMD Housing & Residence Life, in support of the mission of the University, provides programs,
opportunities and residential facilities that promote learning, individual respect, personal growth,
and responsibility to one’s community.

1V. Goals
Housing & Residence Life Goals Mapped to the UMD and Student Life Strategic Plans

Mapping to Mapping to

Housing & Residence Life Goal University Goals | Student Life Goals

A. Housing and Residence Life provides the leadership

and administrative systems which enhance the 1,4,5 11,21.4.1,
) 4.2,4.3,5.3

developmental success of our residents

B. Housing and Residence Life provides quality and safe 32,51,52

facilities which enhance the developmental success of our




<Department> Strategic Plan, Page 2

residents.
C. Housing and Residence Life provides programs which 125 1.1,1.2,2.1,
enhance the developmental success of our residents > 2.2,3.1,5.2
V. Objectives/Outcomes/Assessment
. Mapping to
Objective/Outcome Assessment Strategy
Department Goal
Develop and execute a student social justice Is it done?
leadership retreat. C
Assess growth & development
from participation in the program.
Begin work on Housing Master Plan to map Is it done?
out future housing needs & facilities B
priorities.
Evaluate student satisfaction with StarRez Is it done?
Housing Information system.
Include evaluative questions on
A Annual Resident Survey.

Send survey after major housing
events, such as Room Draw.




Appendix B

Resident Feedback Survey
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Fall 2017 Resident Survey

Description:

Date Created: 10/17/2017 11:09:18 AM

Date Range: 10/23/2017 12:00:00 AM - 11/6/2017 5:00:00 AM
Total Respondents: 1173

Q1. Which building do you live in?

Count Percent
55 4.69% A Burntside
30 2.56% | Goldfine A
37 3.15% 1 Goldfine B
27 2.30% | Goldfine C
25 213% | Griggs A
18 1.53% | Griggs B
32 2.73% |\ Griggs C
25 213% | Griggs D
52 4.43% A Griggs E
49 4.18% A Griggs F
22 1.88% | Griggs K
19 1.62% | Griggs L
32 2.73% | Griggs M
17 1.45% | Griggs N
52 4.43% A Griggs P
32 2.73% |\ Griggs Q
43 3.67% 1 Griggs R
31 2.64% | Griggs S
66 5.63% & Heaney
112 9.55% = lanni
23 1.96% | Junction A (Cuyuna)
25 213% | Junction B (Mesabi)
156 13.30% = Lake Superior Hall
48 4.09% A Oakland: Aspen
38 3.24% 1\ Oakland: Balsam
33 2.81% | Oakland: Basswood
35 2.98% 1 Oakland: Birch
21 1.79% | Oakland: Oak
18 1.53% | Vermilion

1173 Respondents



Q2. Which floor do you live on?

Count
291
236
315
106

99
59
67
1173

Percent
24.81%
20.12%
26.85%
9.04%
8.44%
5.03%
5.71%

Respondents

Q3. What class year are you?

Count
823
216

86
43

5
1173

Percent
70.16%
18.41%
7.33%
3.67%
0.43%

Respondents

N o a b~ w0 DN

Freshman (0 - 29 credits completed)
Sophomore (30 - 59 credits completed)
Junior (60 - 89 credits completed)
Senior (90 or more credits completed)

Other

Q4. How many semesters, including the current one, have you resided on-campus at UMD?

Count
930
22
140
11

43

5

16

6
1173

Percent
79.28%
1.88%
11.94%
0.94%
3.67%
0.43%
1.36%
0.51%

Respondents

Q5. Are you a transfer student?

Count
69
1104
1173

Percent
5.88%
94.12%

Respondents

© N o a » 0N

or more

Yes

No



Q6. How would you describe your relationship with your roommate(s)?

Count
404
431
190

56
42
12
1135

Percent
35.59%
37.97%
16.74%
4.93%
3.70%
1.06%

Respondents

Excellent
Good

Average

Below Average
Poor

| do not have a roommate

Q7. How would you describe your relationship with your floor-mates and building-mates?

Count
137
320
452
137

89
1135

Q8. Please indicate your level of agreement with the following: - My fellow residents are aware of hall and campus policies

Count
265
703
110

35

8

14
1135

Percent
12.07%
28.19%
39.82%
12.07%

7.84%

Respondents

Percent
23.35%
61.94%
9.69%
3.08%
0.70%
1.23%

Respondents

Excellent
Good

Average

Below Average

Poor

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q9. Please indicate your level of agreement with the following: - My fellow residents follow hall and campus policies

Count
188
565
234
109

24
15
1135

Percent
16.56%
49.78%
20.62%
9.60%
2.11%
1.32%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate



Q10. Please indicate your level of agreement with the following: - My fellow residents adhere to quiet hours

Count
198
489
220
169

57
2
1135

Q11. Please indicate your level of agreement with the following: - My fellow residents are respectful of those with identities and perspectives different

than their own
Count
346
545
167
25
6
46
1135

Percent
17.44%
43.08%
19.38%
14.89%

5.02%

0.18%

Respondents

Percent
30.48%
48.02%
14.71%
2.20%
0.53%
4.05%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q12. Please indicate your level of agreement with the following: - | feel comfortable addressing concerns with my fellow residents

Count
220
476
258
125

34
22
1135

Percent
19.38%
41.94%
22.73%
11.01%

3.00%

1.94%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q13. Please indicate your level of agreement with the following: - | feel comfortable addressing concerns with my roommate(s)

Count
421
484
114

80
27

9
1135

Percent
37.09%
42.64%
10.04%
7.05%
2.38%
0.79%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate



Q14. Please indicate your level of agreement with the following: - | feel a sense of belonging on the floor/community | live in

Count
204
394
347
116

53
21
1135

Q15. Please indicate your level of agreement with the following: - | am engaged in my community outside of the events planned by housing staff or my

RA
Count
227
446
218
162
63
19
1135

Q16. Please indicate your level of agreement with the following: - | consider the impact my decisions may have on my community

Count
325
573
181

27
15
14
1135

Percent
17.97%
34.71%
30.57%
10.22%

4.67%

1.85%

Respondents

Percent
20.00%
39.30%
19.21%
14.27%

5.55%

1.67%

Respondents

Percent
28.63%
50.48%
15.95%
2.38%
1.32%
1.23%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q17. Please provide any comments related to the community on your hall or in your building.

Count
274
274

Percent
100.00%

Respondents

Q18. How often have you participated in activities on your floor or in your building?

Count
65
320
500
233
1118

Percent

5.81%
28.62%
44.72%
20.84%

Respondents

Very Frequently
Frequently
Infrequently

Very Infrequently



Q19. | am most likely to attend a program if (please check all that apply)

Count
525
219
550
220
252
759
523
208

74
256
1118
3586

Respondent %
46.96%
19.59%
49.19%
19.68%
22.54%
67.89%
46.78%
18.60%

6.62%
22.90%

Response %
14.64%
6.11%
15.34%
6.13%
7.03%
21.17%
14.58%
5.80%
2.06%
7.14%

RA or another person knocks on my door
Facebook invite

Poster

GroupMe text

SnapChat Invite

Friend tells me about it

Email from RA

Email from Housing

Professional Staff referral

Personal paper invitation

Respondents

Responses

Q20. Have you been aware of the late night events that have occurred this semester?

Count
776
342

1118

Percent
69.41%
30.59%

Respondents

Yes

No

Q21. Have you attended a weekend nighttime event sponsored by Housing & Residence Life?

Count
313
805

1118

Percent
28.00%
72.00%

Respondents

Yes

No

Q22. Please indicate your level of agreement with the following: - My RA(s) is available when | need them

Count
466
435
125

28
11
31
1096

Percent
42.52%
39.69%
11.41%
2.55%
1.00%
2.83%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q23. Please indicate your level of agreement with the following: - My RA(s) has made an effort to get to know me

Count
441
402
141

79
24

9
1096

Percent
40.24%
36.68%
12.86%
7.21%
2.19%
0.82%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate



Q24. Please indicate your level of agreement with the following: - My RA(s) has effectively adressed problems or conflicts that have arisen on my floor

or between residents

Count
315
408
214

37
13
109
1096

Percent
28.74%
37.23%
19.53%
3.38%
1.19%
9.95%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q25. Please indicate your level of agreement with the following: - My RA(s) has been helpful when I've asked for assistance

Count
459
373
151

17

5

91
1096

Percent
41.88%
34.03%
13.78%
1.55%
0.46%
8.30%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q26. Please indicate your level of agreement with the following: - My RA(s) has treated residents equitably

Count
527
429

89

1

4

46
1096

Percent
48.08%
39.14%
8.12%
0.09%
0.36%
4.20%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q27. Please indicate your level of agreement with the following: - My RA(s) has enforced policies with consistency

Count
408
452
144

30

9

58]
1096

Percent
37.23%
41.24%
13.14%
2.74%
0.82%
4.84%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate



Q28. Please indicate your level of agreement with the following: - My RA(s) has effectively organized programs and activities that have added to a

sense of belonging among residents

Count
394
441
166

50
15
30
1096

Q29. Please indicate your level of agreement with the following: - My RA(s) has facilitated an environment that is inclusive of the different cultures and

Percent
35.95%
40.24%
15.15%
4.56%
1.37%
2.74%

Respondents

background of residents

Count
451
443
136

13

4

49
1096

Q30. Please indicate your level of agreement with the following: - | am aware of who the Residence Director is for my community.

Count
331
377
124
167

77
20
1096

Percent
41.15%
40.42%
12.41%
1.19%
0.36%
4.47%

Respondents

Percent
30.20%
34.40%
11.31%
15.24%

7.03%

1.82%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q31. Please indicate your level of agreement with the following: - My Residence Director is visible.

Count
208
327
285
146

70
60
1096

Percent
18.98%
29.84%
26.00%
13.32%

6.39%

5.47%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate



Q32. Please indicate your level of agreement with the following: - My Residence Director is available for support

Count
232
364
301

65
53
81
1096

Percent
21.17%
33.21%
27.46%
5.93%
4.84%
7.39%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q33. Please indicate your level of agreement with the following: - The Housing & Residence Life professional staff is helpful and courteous

Count
334
501
185

19
11
46
1096

Percent
30.47%
45.71%
16.88%
1.73%
1.00%
4.20%

Respondents

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Unable to rate

Q34. Please provide any comments related to the Housing & Residence Life staff, including RAs and RDs.

Count
158
158

Percent
100.00%

Respondents

Q35. Please indicate your level of satisfaction with the following items: - The cleanliness of the common areas (including bathrooms in the residence
halls) in your building

Count
223
530
157

98
46
23
1077

Percent
20.71%
49.21%
14.58%
9.10%
4.27%
2.14%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q36. Please indicate your level of satisfaction with the following items: - The condition of and furnishings in the lounges, common areas, and
recreation space in your building

Count
259
555
175

52
22
14
1077

Percent
24.05%
51.53%
16.25%
4.83%
2.04%
1.30%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate



Q37. Please indicate your level of satisfaction with the following items: - The grounds surrounding your building

Count
349
610

93
20

4

1
1077

Percent
32.40%
56.64%
8.64%
1.86%
0.37%
0.09%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q38. Please indicate your level of satisfaction with the following items: - The laundry room(s) available to you.

Count
305
481
135
114

41
1
1077

Q39. Please indicate your level of satisfaction with the following items: - The furniture & furnishings in your room and/or apartment

Count
257
557
158

78
23

4
1077

Percent
28.32%
44.66%
12.53%
10.58%

3.81%

0.09%

Respondents

Percent
23.86%
51.72%
14.67%
7.24%
2.14%
0.37%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q40. Please indicate your level of satisfaction with the following items: - The temperature in your room or apartment

Count
166
476
214
159

60
2
1077

Percent
15.41%
44.20%
19.87%
14.76%

5.57%

0.19%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q41. Please provide any comments related to the residential facilities.

Count
268
268

Percent
100.00%

Respondents



Q42. Please indicate your level of satisfaction with the following items: - The wireless internet access in your room & building

Count
115
365
201
241
152

1
1075

Percent
10.70%
33.95%
18.70%
22.42%
14.14%

0.09%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q43. Please indicate your level of satisfaction with the following items: - The cable TV service in your room

Count
186
340
217

56
38
238
1075

Percent
17.30%
31.63%
20.19%

5.21%

3.53%
22.14%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q44. Please indicate your level of satisfaction with the following items: - The recycling process in your building

Count
330
570
127

23

5

20
1075

Percent
30.70%
53.02%
11.81%
2.14%
0.47%
1.86%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q45. Please indicate your level of satisfaction with the following items: - The timeliness of the response to repair requests

Count
218
297
249

28
27
256
1075

Percent
20.28%
27.63%
23.16%

2.60%

2.51%
23.81%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate



Q46. Please indicate your level of satisfaction with the following items: - The availability of equipment (games, sports equipment, etc.) for you to check
out from the Housing Information Desk in Lake Superior Hall

Count
288
423
166

30

8
160
1075

Percent
26.79%
39.35%
15.44%

2.79%

0.74%
14.88%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q47. Please indicate your level of satisfaction with the following items: - The selection of movies available for you to check out from the Housing

Information Desk in Lake Superior Hall

Count
201
310
235

19

3
307
1075

Percent
18.70%
28.84%
21.86%

1.77%

0.28%
28.56%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q48. Please indicate your level of satisfaction with the following items: - The service you have received at the Housing Information Desk in Lake

Superior Hall
Count
345
464
139
16
2
109
1075

Percent
32.09%
43.16%
12.93%

1.49%

0.19%
10.14%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q49. Please indicate your level of satisfaction with the following items: - Mail service and package pick-up

Count
363
490
108

81
23
10
1075

Percent
33.77%
45.58%
10.05%
7.53%
2.14%
0.93%

Respondents

Very Satisfied

Satisfied

Neither Satisfied nor Dissatisfied
Dissatisfied

Very Dissatisfied

Unable to rate

Q50. Please provide any comments related to the services that are provided to you.

Count
186
186

Percent
100.00%

Respondents



Q51. Please indicate your level of agreement with the following: - | feel safe in my room

Count
638
392

23
10

2

1
1066

Percent
59.85%
36.77%
2.16%
0.94%
0.19%
0.09%

Respondents

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate

Q52. Please indicate your level of agreement with the following: - | feel safe in my building

Count
575
444

36

9

1

1
1066

Percent
53.94%
41.65%
3.38%
0.84%
0.09%
0.09%

Respondents

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate

Q53. Please indicate your level of agreement with the following: - | feel safe in the areas surrounding the residential buildings

Count
452
485

82
41

5

1
1066

Percent
42.40%
45.50%
7.69%
3.85%
0.47%
0.09%

Respondents

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate

Qb54. Please indicate your level of agreement with the following: - Living on-campus helps add a sense of belonging at UMD for me

Count
410
423
153

55
23

2
1066

Percent
38.46%
39.68%
14.35%
5.16%
2.16%
0.19%

Respondents

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate



Q55. Please indicate your level of agreement with the following: - Living on-campus exposes me to the resources at UMD that support me personally

Count
381
474
154

38
12

7
1066

Q56. Please indicate your level of agreement with the following: - Living on-campus helps me develop interpersonal skills

Count
341
444
207

55
14

5
1066

Percent
35.74%
44.47%
14.45%
3.56%
1.13%
0.66%

Respondents

Percent
31.99%
41.65%
19.42%
5.16%
1.31%
0.47%

Respondents

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate

Q57. Please indicate your level of agreement with the following: - Living on-campus helps me succeed academically

Count
314
454
234

43
15

6
1066

Q58. Please indicate your level of agreement with the following: - Living on-campus exposes me to students from different backgrounds and

Percent
29.46%
42.59%
21.95%
4.03%
1.41%
0.56%

Respondents

experiences than my own

Count
362
486
144

49
15
10
1066

Percent
33.96%
45.59%
13.51%
4.60%
1.41%
0.94%

Respondents

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate

Strongly Agree

Agree

Neither Agree nor Diagree
Disagree

Strongly Disagree

Unable to rate



Q59. Please indicate your level of agreement with the following: - | would recommend living on-campus at UMD to other students as a good
experience

Count Percent
449 42.12% . Strongly Agree
449 42.12% ——— Agree
121 11.35% = Neither Agree nor Diagree
30 2.81% | Disagree
16 1.50% | Strongly Disagree
1 0.09% Unable to rate

1066 Respondents

Q60. Please provide any comments related to your experience living on-campus at UMD.

Count Percent

94 100.009% |eSS—

94 Respondents

Q61. If you are interested in entering our daily prize drawing for completing this survey, please provide the following information.

Count Respondent % Response %
995 100.00% 33.38% == First Name
993 99.80% 33.31% == Last Name
993 99.80% 33.31% === UMD Email Address

995 Respondents
2981 Responses
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Housing & Residence Life Change Team End of Year Report 2017-2018

Members
Amanda Perrin - Chair
Alexis Austin - Full-Time Staff
John Schmidt - Full-Time Staff
Ben Thompson - Full-Time Staff
Heather Quarnstrom - Student
Lexie Franek - Student
Brooke Feia - Student

Number of Meetings During 2017-2018

15 meetings for 60 minutes each

Priorities
Leadership & Identities in New Contexts student retreat - implementation
Research how to support homeless student population at UMD
Research exceptions policy for those who need an accommodation but it isn’'t a *medical” need
Guidebook Translation - implementation

Successes and Accomplishments

LINC - the retreat was a large success that helped students find their voices and access to resources on
campus, such as staff, with whom they would not regularly access for support. Students reflected on themselves
as individuals and practiced listening and empathy to hear of others’ experiences.

Homeless Students - this project was taken on by our United Residence Society Association to do
research, meet with campus partners, and research need on campus.

Exceptions Policy - This one was harder to nail down. No one in the counftry (to our knowledge) currently
has a model other than “if capacity allows it, we'll do it.” We have started working with campus partners to
learn more about student need and then hope to continue this initiative into next year to collaborate on
options for solutions.

Guidebook Translation - We hired 2 translators and they translated the entire guidebook from English to
Mandarin to support Mandarin speaking students and support systems about our policies and procedures. We
also had our Rights & Responsibilities for Students translated so ESLI students could better understand their rights
as students when going through our conduct process.

Not successful & why?

While | wouldn't refer to these moments as “not successful,” | would say that there is sfill a lot of work to
be done and space for movement on our exceptions policy and homeless student support.

Can others help?
If anyone has resources for any of the initiatives above, we'd love to listen/learn/collaborate.

Next Steps

Next year we hope to continue working on all 4 initiatives listed above as well as taking on our Hate &
Bias reporting structures and procedures within housing & residence life communities.
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TVINCasessment

Overall Goal: Increase Sense of Belonging

Concepts from Leadership Framework

£<s
<
£<s
<

K2
0‘0

Internal Discourse
Interpersonal Interactions
Concepts and Contexts
Theory

History

Categories of Learning Outcomes

R
0.0
K2
0‘0

R
0.0

03

-,

Conceptions of Leadership
Identity and Inclusion
Language and Dialogue
Putting Language into Practice

Conceptions of Leadership

Students will explore personal definition of leadership.
Students will be exposed to identities being a foundation of their understanding of leadership.

Identity and Inclusion

Students will develop agency to create inclusive environments on campus (CC, History)

Students will explore the role social identities play regarding students’ sense of belonging in college
(I, ID,History)

Students will explore strategies for creating inclusive environments for people with specific social
identities (Il, History)

Students will explore social identities (their own and other’s) (ID, I1)

Language and Dialogue

Students will be exposed to specific dialogic skills and guiding principles (I1)

Students will practice dialogic skills through a series of facilitated conversation with varying contexts
and complexities (CC, 1)

Students will be exposed social justice language/terms and guiding principles (Theory, History)
Students will practice using social justice language and terms in the appropriate contexts

(ID, Theory, CC)

Putting Learning into Practice

Students will identify and submit an ongoing “commitment” o one of the practices from the retreat (CC)

Research Questions:

1.

2.
3.
4

Did we meet learning outcomes?

Did this lead to retention (through sense of belonging)?

Do students feel a greater sense of belonging after LINC?

Participants feel they have a stronger sense of ability fo be an advocate/ally?



Report Outline

Part 1: Vision & Goals/Obijectives (tie in to Student Life and University objectives?). Brief summary of layers of
activities (essentially the how)

Part 2: Outcomes (pull quotes and descriptions of activities that met these)

Part 3: Themes/Results/Data

Part 4: Conclusion/next steps

Introduction
Vision: To create a greater sense of belonging in students attending UMD, while also contributing to a more
inclusive campus environment.

Obijective: The overall objective was to conduct an off-campus, overnight retreat experience for students, with
a focus of engaging students currently living on-campus in Housing and Residence Life facilities. The retreat
centered around leadership and social justice work with a focus on identity.

Purpose: Our goal is to create leaders who are primed to create social change. To meet that goal, this retreat is
designed to help students cultivate leadership skills, uncover their unconscious biases, and explore their
perspectives of self, others, and social issues. These skills are a necessity for leaders to build inclusive
communities and create social change (Patton, 2013; Taylor & Brownell, 2017).

Our work is guided by a critical leadership framework to help learners and educators focus on the ways they
make sense of their engagement as leaders, as well as the values and perspectives that inform their
sense-making (Taylor & Brownell, 2017). By focusing on developing leadership skills and cultivating crifical
consciousness, we would hope fo increase a sense of belonging and investment in their UMD community as a
whole, potentially increasing retention rates for UMD.

Retreat Outline:

Outcomes
Conceptions of Leadership

e Students will explore personal definition of leadership.

o “llearned that leadership isn’t a one size fits all trait. Everyone leads differently. You need to
understand where people are coming from o be an active leader.”

o “You have to talk about the hard and heavy stuff. You have to be a good listener and be
vulnerable at times. you have to be able to coordinate and cooperate with others. Know your
values — open up as much as you are comfortable with.”

o “Foralongtime, | thought being a leader meant having power and control, but now | know that
being a leader is comprise of many different complex layers.”

o “Leadership has always been defined in my life/experiences as taking charge and leading the
groups. I've never considered how leadership is really just compromising and working with
everybody in the community before this weekend, but | think it's a much better definition.”

o “Leadership isn't about being in control, aleader is a person that lets people go on their own
path and helps them when they need it.”

o “Another large takeaway was that I've completely redefined how | view leadership, as a uniting
force.”



Activity: The students participated in a continuum activity that asked for them to align
themselves with traits on a spectrum. Debrief talked about how all traits contribute to leadership
and that a compromise and understanding of all traits benefit all groups.

Activity: Story Circle (Values)

Activity: Card Game

Activity: Leadership Reframe

e Students will be exposed to identities being a foundation of their understanding of leadership.

o

“Being able to be compassionate is a major thing to have as a leader. Also, one has to take in/be
considerate of one’s identity/identities when being a leader. You have to be open-minded and
willing to listen. You have to be respectful. Another thing | learned is to be humble, don’t abuse
the leadership you are given.”

“Leadership does not look the same. It is relevant to each individual. It is unique in that each one
of us is different, with different strengths, weaknesses, and talents. It can be learned, though it
may come easier to some, especially if they are more on the extroverted side. Leadershipis a
quality that we all possess.”

“I think after this weekend | really understand to contextual piece of leadership. How aware we
as leaders need to be of not only our own identities (so we can lead to the best of our ability) but
also our tfeam’s identities (so we can best help and guide them).”

“| learned why identity plays into our everyday lives, how identity and leadership tie together,
and how to lead with care and graciousness.”

Activity: Card Game

Identity and Inclusion
e Students will develop agency to create inclusive environments on campus.

o

“I personally would love to create a club that all students have the opportunity to join. This club's
purpose would be to bring to light issues that students have ranging from issues with classes,
campus dynamic to simply what they serve at the dining center. All of these issues relate back
to being inclusive and having everyone's voice be heard on a matter of different issues. If a club
doesn't workout | would love to see more forums or open discussions where students can have
open dialogues about issues that endanger inclusiveness on campus.”

“"What I've learned and experienced at LINC has helped me to release prejudices | have, and
also to connect with some amazing people. One thing | want to do on campus is to actually
(soon) get a game plan for creating a group to help bridge the gap we have here at UMD.”

“l learn a lot from the different people | met in the retreat they all unique and have different
experience. | become more open minded and now | have clear definitions that in the past would
not be able to figure by myself. After the retreat was over, | reflected on myself we (the world)
needs a change and that change has to start with myself . My motivation to help people has
increased as well as my passion to learn new things everyday.”

“The LINC experience has facilitated growth within myself. | have learned that "the first take isn't
always the best take". I've gained more knowledge of who is who - and am able to say hello in
the hallway. In order to create a more inclusive environment for others - we can create events
that are very broad and accepting of others. (Allies/Healthy Food/Truth Booth/ Carnival Games
- things that'll help others get out of their heads.”

“"What | learned at LINC will help me become more vulnerable. And become a better leader. |
tend to shut myself out to others. One thing | want to do is make sure | say "hi" to that person
walking alone. Make them feel wanted.”

Activity: One of Us

Activity: Story Circle (Values)

Activity: Card Game

e Students will explore the role social identities play regarding students’ sense of belonging in college.

o

Activity: One of Us



O
O

Activity: Card Game
Activity: Story Circle (Belonging)

e Students will explore strategies for creating inclusive environments for people with specific social
identities.

O
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Activity: Move Into the Circle
Activity: Card Game

e Students will explore social identities (their own and other’s).

o
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“I learned that you can’t perceive who people are if you don't know them or try o get to
understand them and where they come from. There are so many identity characteristics. | am
ignorant too and would love to explore more of them, to better myself and how to approach
others in positive ways.”

“I learned what was the most important qualities of my identity are and why | think that. | think
the biggest quality was being a white woman. | also learned that others identities had not that
much in common with mine even if we looked the same from the outside.”

“Our identities are ever changing, evolving and growing each day, week, months, year, decade
etfc. I'd still like to know how we can use verbage that'll allow us all to continually become
analogous, rather than separate and label each other into different categories.”

“l learned that my identity isn’t set in stone. We are able to always change as a person no matter
what.”

“| definitely feel like | have learned about my identity in a deeper sense. | was so interested to
learn about other people’s backgrounds and their interpretations.”

“| learned which identities define me more. | learned which ones don’t matter to me or aren't
relevant. | thought it was really interesting how unique we all are. Being different is a great thing
but sometimes it's hard fo fit in. | guess with that | want to know how we can grow and accept
each others’ identities. And why we, as humans are so quick to judge others that aren't like us.
We struggle with accepting others and being accepted. | find it pretty interesting.”

“I learned a lot about my identity. Not only is it internal, but it's physical as well. Also, there more
to an identity than being a man or woman. It is what you believe describes you as a person.”
Activity: Move into the Circle

Activity: Card Game

Activity: Identity Web

Activity: Concentric Circles

Activity: Statues

Activity: Story Circles (Values, awareness of injustice)

Language and Dialogue
e Students will be exposed to specific dialogic skills and guiding principles.

©)
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Activity: establishing ground rules and group norms for large and small groups
Activity: Story Circle (Values)
Activity: Triggers and 4 Fs

e Students will practice dialogic skills through a series of facilitated conversation with varying contexts
and complexities.

o O O O O

Activity: Story Circle (Values)

Activity: Identity Web sharing and discussion
Activity: Concentric Circles

Activity: Statues

Activity: Story Circle (awareness of injustice)

e Students will be exposed social justice language/terms and guiding principles.
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“For myself | learned that | never really assess the overall effect of a phenomenon, like racism (|
dont know if phenomenon is the right word, but you feel me) on individuals in a population. Like |
acknowledge that it's a thing, but | think because | don't experience it on the daily, | never really
think of how impactful it is for so many individuals. | would really like fo know more about
people’s real life stones, like their individual life experiences-not just with racism, but just life
experiences in general.”

"l learned about the difference between social class and SES. most everything else | already
kind of know but | was excited for others to learn about.”

“l learned that a lot of my core values that | have expressed and value in my life comes from the
main aspects that | consider to impact my identity and who | am. | am aware of the background |
came from and how it shifted the way | am (identity wise), but now without nearly as much
parental guidance in my life since the start of college. | want to know if new traits start to sprout
and old ones start to die. Or | just stay the same?”

Activity: One of Us

Activity: Move Into the Circle

Activity: Card Game

Activity: Identity Web sharing and discussion

Activity: Small group discussion on privilege and identity exploration

e Students will practice using social justice language and terms in the appropriate contexts.

o
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Activity: One of Us

Activity: Move Into the Circle

Activity: Story Circle (Values)

Activity: Card Game

Activity: Identity Web sharing and discussion

Activity: Small group discussion on privilege and identity exploration
Activity: Statues

Activity: Story Circle (awareness of injustice)

Putting Learning into Practice
e Students will identify and submit an ongoing “commitment” to one of the practices from the retreat.

o
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Activity: Card Game

Activity: Move Into the Circle

Activity: Open Space Technology/Breakout Sessions
Activity: Wrap-up/closing

Themes and Results

Research Questions
1. Did we meet learning outcomes?

q.

Yes - see outcomes for breakdown

2. Did this lead to retention (through sense of belonging)?

q.

Of the 19 students who are attended LINC, 16 students are still attending UMD and registered
for Fall 2018 classes.

b. 3 students who attended LINC withdrew from classes during Fall 2017.

C.

5 students who attended LINC are Resident Advisors for academic year 2018-2019.

3. Do students feel a greater sense of belonging after LINC?

a.

“Attending this camp allowed me to realize that you are not the only one who has problems
throughout your everyday life and we need to realize that everyone has their own struggles.
They shouldn’t all be fought on your own.”



b. “I'think the overall experience truly made me feel more welcome as a student, and that everyone
that went this year we have a group chat and have actually become really good friends!”

c. "I've tripled the amount of close friends | have and hang out with at UMD since the LINC retreat.
LINC has helped me rethink how | view new individuals that | meet in my life.”

d. “[The retreat] will help me connect with people by understanding their identities and values.”

e. "lwant to keep in touch with the people from LINC and to continue to grow and learn with them.”

f. “LINC honestly was the best thing | have done in my whole college experience to this date. | had
such an amazing time, and met so many amazing people and | am so grateful for the
opportunity to participate in something like this.”

g. Perdata collected, participants reported their sense of belonging remained the same or
increased. 13 participants reported that their sense of belonging increased. 4 participants
reported that their sense of belonging remained the same. The table below shows results from
the participants who rated their sense of belonging.

Sense of Balonging
Particlpant | Before | After Differance
] 10
2 2 10 8
3 7 7 o
] g9 4
5 i 10 i
3 10 3
7 A 4
a8 a8 10 2
g o 10 i
10 8 10 2
i 10 i
12 B 8 2
13 8 g
8 10 2
15 2 10 8
16 G 2
2 10 8

4. Participants feel they have a stronger sense of ability to be an advocate/ally?

a.

b.

“l also learned how to be a bigger student in the sense of having an impact on campus. | also
learned how to be a leader, without being front and center of a group, or in a discussion.”
“Finding my own personal identity, personal core values, and other things about me personally
and how | can express them not only onto myself but onfo others by leading. | was able to make
quite a lot of new friends that | can always glow up to when | see them in the halls or in class.
Leading comes in all sorts of fashions and we all can lead in our own special ways and have
everyone feel included and inclusive.”

“I personally would love to create a club that all students have the opportunity to join. This club's

purpose would be to bring to light issues that students have ranging from issues with classes,
campus dynamic to simply what they serve at the dining center. All of these issues relate back



to being inclusive and having everyone's voice be heard on a matter of different issues. If a club
doesn't workout | would love to see more forums or open discussions where students can have
open dialogues about issues that endanger inclusiveness on campus.”

“What I've learned and experienced at LINC has helped me to release prejudices | have, and
also to connect with some amazing people. One thing | want to do on campus is to actually
(soon) get a game plan for creating a group to help bridge the gap we have here at UMD.”

“I learn a lot from the different people | met in the retreat they all unique and have different
experience. | become more open minded and now | have clear definitions that in the past would
not be able to figure by myself. After the retreat was over, | reflected on myself we (the world)
needs a change and that change has to start with myself . My motivation to help people has
increased as well as my passion to learn new things everyday.”

“The LINC experience has facilitated growth within myself. | have learned that "the first take isn't
always the best take". I've gained more knowledge of who is who - and am able to say hello in
the hallway. In order to create a more inclusive environment for others - we can create events
that are very broad and accepting of others. (Allies/Healthy Food/Truth Booth/ Carnival Games
- things that'll help others get out of their heads.”

"What | learned at LINC will help me become more vulnerable. And become a better leader. |
tend to shut myself out to others. One thing | want to do is make sure | say "hi" to that person
walking alone. Make them feel wanted.”

In gathering reflections from student journaling exercises, a number of themes emerged as to why students
chose to attend the retreat. These themes seemed to focus on a need for belonging or a wish to be a part of
something outside of themselves.

10 participants said they wanted to get to know more people.

3 participants wanted to be pushed outside of their comfort zone or explore personal capabilities.

6 participants were invited by friends and chose to go knowing they would know someone there.

10 participants wanted to get involved to have something to add fo their resume or for future leadership
opportunities.

Another theme that emerged covered what participants anficipated experiencing when they returned to

campus.

7 participants believed they would be more open-minded

5 participants had new ways to be more aware of themselves and their impact on others

5 participants were aware of new identities and wanted to better understand other people around
them using this knowledge

2 participants stated that they valued their own life more, or were confident that someone on campus
cared about them

3 participants were enthusiastic to have more friends on campus from the retreat

8 participants stated they had gained new leadership skills that would benefit them in their
involvements
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