m UNIVERSITY OF MINNESOTA | university Senate Consultative Committee

164 Food Science and Nutrition
1334 Eckles Avenue

St. Paul, Minnesota 55108
Telephone (612)373-3226

DRAFT
MINUTES

FACULTY CONSULTATIVE COMMITTEE

April 28, 1983
626 Campus Club
10:00 - noon

Members present: V. Fredricks. J. Howe, D. Pratt, P. Quie, W. D. Spring,
W. B. Sundquist, P. Swan.

Guest: Richard Bale.

1. 1983-85 College plans; scheduling further consultation with Budget Executive.

May 3 1-5 p.m. Consultative and Finance Committees will
discuss college plans with Vice President Keller,

May 14 1:30 p.m. - ? (Saturday). Consultative Committee and
Vice President Keller. FCC very agreeable to Finance
Committee's participation too. (Swan suggested SFC may
want to discuss certain aspects in more detail and might
therefore prefer their own smaller meeting.)

Planning process, and request for SCC statement to Regents.

Swan told FCC that the Budget Executive expects the Consultative Committee
and the Finance Committee will, when this consulting process is done, be able
to say to the Regents something about the validity of the planning and of what
has come out of it. She added that if she should make exclusions to such a
statement, she wants to know what they are regarding, for example, the involvement
of faculty and students in consultation. If our perspective is that we cannot
make the statement to the Regents, we should not bother with the special meetings,
she said. They would waste our time and that of the administrators.

Howe said we cannot miss the opportunity for questions and discussion
(with V. P. Keller) but neither can we describe in advance the nature of our
eventual statement to the Regents.

Spring said we can comment on our own participation, but asked what we
know about consultation at the unit level. Swan answered that we are hearing
mixed reports. She has asked Keller, who has said he would call the deans back,
if necessary, to remind them they are to include faculty and students.

FCC agreed that to be in a position to comment requires lengthy meetings
to discuss the college plans.
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Freier said people in Physics are worried that the tenure system is going
down the drain with individuals being singled out for firing. The lone areas
are being targeted for phasing out, she said. Other programs have dead wood,
but because the program as a whole is designated for development, everyone's
remaining is tolerated.

Sundquist said he comes out between the extremes regarding the content of
an SCC/SFC statement to the Regents. Whatever we say to the administration, he
said, central administration is going to have some hidden agenda. Some plans
have been sent back to units as unacceptable. We are going to be awash for a long
time, hence the committee is not going to be able to put its blessing on the
planning process.

Pratt stated he would not react before he has been through some of the
scheduled discussions and has a sense of how completely rational the plan is
going to be.

Mattson noted that when SCC sees a unit's final plan, it doesn't know
what was culled out.

Spring noted that we do not know why the administration wants this statement
from SCC. The Regents, he observed, are regularly beseiged by certain faculty
to whom they listen. There is a need for satisfaction with the process in
the units., There will be piecemeal criticism of failure of process in individual
units, not in the whole.

Swan reminded FCC that last year we told the Regents we had watched the
process and quizzed the administration on the guidelines and were convinced
that on the whole the process was reasonable. That statement gave the Regents
some confidence to resist the requests to hear individual appeals. If no group
from across the University has looked at the process and considered its validity,
the Regents are left with only the individual approaches.

Pratt remarked that pressures from outside the University have to be
resisted as well as those from within.

Freier asked what criteria the FCC/SCC is using.

Swan summarized what this committee has agreed upon: there should not be
across-the-board cutting, and if units choose to cut across the board to avoid
letting colleagues go, the University should not return resources to them to
accommodate the poor as well as the good. We have added the criterion of
centrality and the priority of the arts and sciences., Surely we will want to
quiz the Budget Executive about those.

Howe said that since we are now a little older and wiser perhaps we want
to consider whether the criteria to which we agreed last year are still sufficient.

Will SCC have materials it can study in advance of meeting with Keller?
Swan said for the May 3 meeting we might ask for a rough draft of whatever the
Budget Executive is going to send the Regents at the end of that week, although
it is unlikely there will be a draft ready by the 3rd. Swan will request a
single copy of each college plan from Academic Affairs. She currently has CLA,
Agriculture, and Home Economics plans available for borrowing.

Swan referred to a new book circulating in FCC, Academic Governance, by
George Keller, and noted that Minnesota seems to be going against the present
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trend of a central committee chaired by the Academic vice president making the
planning decisions.

But, Howe pointed out, the action and decision-making are in the Budget
Executive. We cannot affect the design and we cannot have much influence upon
the decisions,

Another important step, noted Swan, occurs when the Vice President meets
with deans and other unit heads who are doing their own maneuvering and have
closed sessions without faculty taking part. Howe said we need to make sure
there is faculty input at the unit level.

Pratt reported that the dean of CBS wants to bring in additional listeners
to planning meetings while the faculty members and department heads want to keep
the meetings very small.

Swan said faculty have to watch like hawks and make certain nothing is
in their college plan that they have not said could be in it.

Swan said the University has brought an "umbrella" set of values. Our
total plan results from the aggregate of the unit plans. Howe, however, declared
that Vice President Keller is doing more than compiling the aggregate.

Swan noted that the Finance Committee last year agreed on priorities on
a unit-by-unit basis. Now we recognize problems which come with unit-by-unit
decisions. The unit plans of 1980-81 varied considerably, reflecting different
values and different perspectives. It bothered me, she recalled, that we were
accepting them all without some overriding rationale.

Sundquist, Howe and Swan said it is important for someone to be watching
to see that the sum of all the cuts of small programs in the micro-units is not
more than the University can afford to lose, and does not include losing all
of any one kind of function.

2. Nomination of a vice chairman for the Senate.

Proposed: Professors Turner and Eaton. FCC members expressed satisfaction
with both faculty members for the job, but stressed the special value of the
currency of Professor Turner's involvement and information.

Pratt moved the FCC take the name of John Turner to the SCC this afternoon
for a second term as vice chair of the Senate. The motion was carried unanimously.
Swan said she would ask for a discussion and vote in the SCC meeting in the
afternoon. Howe asked that the FCC regroup later if for any reason Turner
believes he must decline.

3. Advising President Magrath on the search process for a replacement for
Vice President Bohen.

(FCC members had copies of President Magrath's April 25 letter to Swan
outlining the type of search process he proposed and asking the SCC's advice
and guidance on the plan.) (FCC members also had copies of the April 17, 1980,
Search Committee Guidelines approved by the Senate.)

The FCC was inclined to favor a smaller-than-typical committee and more
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streamlined process, as the President was proposing. (The Senate guidelines
state, in part, that "a more abbreviated approach may be suitable for such
positions as Vice President for Institutional Relations, Vice President for
Administration and Planning, and Vice President for Finance, in recognition of
their unique relationship with the President. The President and the Senate
Consultative Committee should work out mutually agreeable search procedures
for filling these positions.")

Swan will write the President on behalf of the Faculty Consultative
Committee, making the following points:

(1) the search committee should be small and FCC would appreciate the
chance to discuss the names the President proposes for the committee;

(2) the membership should consist of people broadly aware of the University;

(3) FCC is concerned with how the position is described and hopes for
continuity of the excellent steps taken by Vice President Bohen;

(4) search committee should receive names of all proposed candidates and
treat all equally, whatever their source;

(5) committee chair should be someone apart from the President's immediate
institutional family; Carol Pazandak might serve as administrative staff.

Discussion in developing these points included FCC's expectation that the
President might stay closer to this search than generally and might generate
candidates; that Bohen's successor will probably come from the public sector

but not necessarily from academia; and that FCC should remain vigilant regarding
the development of this search.

FCC also agreed that Pat Swan should write a letter to Bohen, with a copy

to the President, thanking him for his work here and for his relations with the
Consultative Committee.

4, Proposed amendment to Senate bylaws to permit closing some FCC meetings.

Swan announced that a mailing to all senators had included her explanatory
letter and the text of the proposed amendment. So far the reception from senators
has been great. She made the following points to FCC in support of the change:

- FCC is an advisory, not a governing body:

- There is a shortage of time for information and consultation in the
1% hours per month FCC has with the President because of the background
speeches people feel compelled to make for the reporters' sakes;

- There are subjects we cannot discuss. For example, she is aware of a
University department head acting in a way detrimental to the faculty:
we need to be able to sit as a group with the President on this issue.

- Legislative matters: we need early, candid meetings to consider and
comment on things as a group, and to know how the University is doing
at the Legislature.

- I cannot be a perfect conduit for information that is given only to
me, although I try to do that job. This committee sitting as a group
is what we need.
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Mattson asked that FCC emphasize the consultative role, which he thinks
some senators do not understand.

Swan acknowledged that people disagree on the matter of closing meetings.
Some like to think we can do all our conversing publicly., But FCC judges differently.
I have to judge, she said, not to say certain things to the President because
I believe it would hurt the University to have it appear in the headlines the
next day. And if I telephone the President, even attempting to speak for
additional FCC members, he is really getting the view of one faculty member.
Howe added that that model of communication is also simply inefficient for
consultation,

Safeguards: The list of topics for any closed meeting would be available
as far as known in advance of the meeting, and in its entirety after the meeting.

Swan noted that the meetings of the Senate Finance Committee are public;
hence Vice President Keller has to determine when he wants to bring finance-
related matters to a public forum.

I will put it to the Senate, said Swan, that if the Senate believes there

should be periodic, regular consultation between the FCC and the President, then
FCC has to be able to close some of those meetings.

Respectfully submitted,

Meredith Poppele, SCC Executive Assistant



FACULTY CONSULTATIVE COMMITTEE

AMENDMENT TO SENATE BY-LAWS

MOTION: That the By-laws (Article II, General Rules for Committees

of the University Senate, Sec. 6) be amended as follows (new language
underlined) :

Committees of the Senate shall have a policy of open meetings.
Closed or executive sessions may be held only after approval by

a two-thirds majority of the committee members present and voting
and only when personnel matters are discussed, when quasi-judicial
functions are carried out, or when closed sessions are required to
protect the rights of individuals. Under this rule, all regular
sessions of the All-University Honors Committee shall be considered

closed or executive sessions. As an exception to this rule, the

Faculty Consultative Committee is granted the right to close a

portion or all of a given meeting, after approval by a two-thirds

majority of its members. The chairperson shall keep a listing of

all topics discussed in closed meetings, making it available upon

request, and including this list each year in the annual report to

the Senate along with an evaluation of the role these meetings have

played in consultation with the President. The right of the FCC to

close meetings shall not be extended beyond the end of the academic

year 1985-86 unless there is a vote of the Senate to do so.

COMMENT: The FCC has discovered after considerable experimentation that at
times it cannot discharge effectively some of its consultative (as opposed to
its steering and executive) duties and responsibilities in open meetings. The
FCC believes that its ability to represent faculty interests and influence
administrative policy, planning, and decision making requires candid consul-

tation, often during the earliest stages at policy formation.

Faculty Consultative Committee

Patricia Swan, Chair
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UNIVERSITY OF MINNESOTA | University Senate Consultative Committ.ee

164 Food Science and Nutrition
1334 Eckles Avenue

St. Paul, Minnesota 55108
Telephone (612)373-3226

April 21, 1983

Dr. Neal Vanselow

Vice President for Health Sciences
432 Morrill Hall

Minneapolis Campus

Dear Vice President Vanselow:

Thank you for your telephone call of April 19th in which
you conveyed your planning for the appointment of a search
committee to find candidates for Dean of the Medical School.

The Senate policy on formation of search committees requires
"consultation with appropriate Senate, campus, University, or
collegial bodies representative of the constituencies clearly
affected by the appointment."” I assume that you have consulted
with the Medical School Advisory Committee. It is not clear
whether the All-University Faculty Consultative Committee must
be consulted on the formation of all dean-search committees.
For example, last year when Vice President Keller appointed a
committee to search for a new dean of the Graduate School he
chose not to consult with the FCC. He was not challenged on
this, though by some definitions the Graduate School dean can
be considered a central administrator.

Though policy may not require you to consult with us, you
have sought our reaction to your proposed search committee and
we are pleased to make comment to you. We always give such advice
willingly when asked to do so.

You have proposed a committee of 17 or 18 individuals of
whom about 11 carry administrative appointments. You indicated
concern that the committee had to be so large. (Senate policy
states that "...committees should be limited as a general rule
to no more than ten members.") Probably about eight members would
be ideal. ' ’

We believe that the proposed committee will do a good search
for names of potential candidates. These are "well-placed"
individuals with good professional and academic connections.
However, they could be less effective as a screening committee.
There may be some tendency for this group to extend a kind of
professional courtesy to each other such that as few as one or
two members will be able to exclude a potentially strong candidate
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from further consideration. Should this occur, you may receive

a final list that represents the "lowest common denominator" or
perhaps the blandest of the potential candidates. If you believe
the Medical School would be better served by a strong dean, you
may wish to counsel Professor Michael about this danger and discuss
with him screening techniques that will allow the retention of
strong, well-qualified candidates.

We note that Vice President Wilderson and Regents Professor
Davis are the only members of the non-Health Sciences faculty on
your committee. One or two strong members in disciplines not
closely related to the Medical School could play a very important
role in helping to assure that the work of the committee doesn't
become embroiled in "local" politics. Probably Vice President
Wilderson could play this role for you if he clearly understood
this is what you want. ’

In summary, we are concerned about the size of the committee,
the heavy representation of persons with administrative titles,
their ability to screen effectively, and their parochialism.
However, we recognize some of the factors that have led to your
proposal.

‘The University's Medical School deserves an excellent dean.
We trust this search will result in the appointment of such an
individual.

Sincerely,

3

a2l

Patficia B. Swan, Chair,
Senate Consultative Committee

PBS :mbp

c: C. P. Magrath
K. H. Keller
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UNIVERSITY OF MINNESOTA . Office of the President
! 202 Morrill Hall
| 100 Church Street S.E.
. Minneapolis, Minnesota 55455

April 25, 1983

Professor Patricia B. Swan
Chair

Senate Consultative Committee
166 Food Science and Mutrition
St. Paul Campus

Dear Pat:

As I mentioned to you the other day, Vice President Fred M. Bohen is
resigning his position here at the University of Minnesota to take a
position as Senior Vice President at Brown University; all of the
details have not yet been worked out, but I anticipate that the transi-
tion will occur sometime during the coming summer.

As much.as I profoundly regret Fred's decision to leave, it's necessary
to move quickly so that there are no serious gaps in either management
or policy development in the critical Finance area —- doubly critical at
this complex and difficult time for the University of Minnesota. David
Lilly, who is on leave from his deanship of the School of Management
undertaking special assignments for me as a Consultant, has agreed to
accept the responsibility of serving as Acting Vice President for
Finance and Operations for the interim period that will occur when Fred
Bohen leaves and before a new, permanent replacement is designated.
During his period as Acting Vice President, Dave Lilly will continue to
serve as a Special Consultant to me, dealing primarily with issues that
link the Univesity of Minnesota to the economy of the State, and he will
continue to chair the Task Force on Higher Education and the Economy of
the State. I see no conflict in his continuing this assignment, and in
fact believe it to be complementary with his Acting Vice Presidential
duties.,

My precise reason for writing this letter is to make formal the informal
request I passed on to you the other day. Our University Senate Poli-~
cies provide for a more simplified search process for certain Vice
Presidential positions, specifically those pertaining to administration
and planning, institutional relations, and finance and operations. They
further provide that any decision to move with more simplified proce-
dures should be mutually agreed upon between the President and SCC.
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Subject to your Committee's advice, I would like to establish a Search
Advisory. Cormittee to be appointed by me; it would be very small (no
more than five or six members), and it would of course conduct a thor-
ough national search to generate the best possible slate of prospects
for the permanent Finance position. The proposed Search Advisory
Cammittee would include faculty, student, and administrative repre-
sentatives, all of whom, naturally, would be explicitly under a mandate
to function from a general point of view on behalf of the interests of
the total University of Minnesota. From the work of this Committee, I
would hope to have three to five strong prospects to consider in depth;
a part of that in-depth consideration would involve meetings of the
prospects for the Finance Vice Presidency with the All—Unlver81ty Senate
Consultative Ccrmittee.

I look forward to receiving advice and guidance from your Committee and
thank you in advance for undertaking a consideration of this question on
short notice.

Cordially,
r/’\'

C. Peter Magrath
President

CPM:pln

cc: Vice President Kenneth Keller
Vice President Neal Vanselow



. UNIVERSITY OF MINNESOTA University Senate Consultative Committee

|
i 164 Food Science and Nutrition
; 1334 Eckles Avenue

. St. Paul, Minnesota 55108

' Telephone (612)373-3226
April 29, 1983

President C. Peter Magrath
202 Morrill Hall

Dear Peter:

On April 28th the Faculty Consultative Committee discussed
at some length your letter of April 25 asking advice and gquidance
on a search to replace Fred Bohen. The full Senate Consultative
Committee had an opportunity to discuss briefly the advice the
faculty suggested. My response is on behalf of the full committee.

We agree with your proposal to establish a Search Advisory
Committee that you will appoint. We agree that a committee
comprised of five or six wise members, each with the needs of
the entire University in mind, would be ideal. We agree that
there should be representation from students, faculty, and
administration. We also believe they should "conduct a thorough
national search to generate the best possible slate of prospects
for the permanent Finance position." We agree to meet with those
candidates who are selected for in-depth consideration.

In addition, we would appreciate having an opportunity to
discuss with you names of individuals who might be asked to serve
on the Search Advisory Committee. We believe that you should
work closely with the committee throughout its efforts, but that
special care should be taken to assure that the name of each
potential candidate be given equal consideration by the committee.
That is, we believe you have a special role in genérating names
of potential candidates for a Vice President who will work so
closely with you. At the same time, it might happen that the
Committee, through oversight, could fail to scrutinize equally
those names you suggested. We believe care should be taken by
the Committee to see that equal screening is given to all suggestions.
In this vein, we believe that the Chair of the Committee should
be someone in whom you have complete confidence, but who does not
ordinarily work closely with you on a day-to-day basis.

We also believe you will want to work closely with the Search
Advisory Committee in drawing up the position description. 1In
fact, in the near future we hope to talk with you, or write you,
regarding this description. '
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Finally, we have been very favorably impressed with the
way in which Vice President Bohen has discharged his duties since
his arrival early in 1981. We believe that if we are able to
replace him with someone of his ability, we will have succeeded
in this task. We certainly hope and expect that every effort
will be made to see that the understanding he has developed of
problems and opportunities in Finance and Operations will be
transferred to Acting Vice President Lilly and to the permanent
successor.

We will follow each step of this important search process
with interest. We stand ready to help in any way that we can.

Sincerely,
Patricia B. Swan, Chair,
Senate Consultative Commlttee

PBS :mbp

‘i’



 UNIVERSITY OF MINNESOTA ~ University Senate Consultative Committee

164 Food Science and Nutrition
1334 Eckles Avenue

St. Paul, Minnesota 55108
Telephone (612)373-3226

April 29, 1983

Vice President Frederick Bohen
Finance and Operations
301 Morrill Hall

Dear Fred:

The President's news that you have been lured to Brown
University was received with dismay by the Faculty Consultative
Committee. We have appreciated the quality of your efforts on
behalf of the Hospital Project and University Investments. Further,
we are favorably impressed by your analysis of the strengths and
weaknesses of the Physical Plant Operations and other support
services within your jurisdiction. We believe that the comments
you made to us in our meeting of March 3rd and those contained
in your letter of February 28th show thoughtful consideration
and sound analysis of matters over which you have management
responsibility. Particularly, we appreciated the candidness with
which you analyzed potential solutions to problems existing in
areas you manage and what would be required to effect those
solutions. 1In fact, we have appreciated very much the forth-
rightness and dispatch with which you have dealt with all concerns
we have expressed to you.

Holding this highly favorable view of your performance in
the job of Vice President for Finance and Operations, we are most
concerned by the thought that your insights and understandings
could be lost to us. We certainly hope that you will work closely
with Acting Vice President Lilly and Associate Vice President
Des Roches to convey to them the knowledge and perspectives you
have. We realize that your successors may not view the world
exactly as you do, but we hOpe they will have an opportunity to
at least understand your view.

Finally, you have been a Professor among us for such a short
time! We are sorry to lose you from our midst. We wish you success
in your new job. ' )

Sincerely,

PBS :mbp Patricia B. Swan, Chair,
Faculty Consultative Committee

c: President C. P. Magrath
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SEARCH COMMITTEE GUIDELINES

(20 minutes)

MOTION:

That the University Senate approve the following proposed guidelines for the estab-
lishment and functioning of search committees for filling major administrative positions at
the University of Minnesota,

1. Purpose of Search Committees*

Search committees are expected to seek out and identity the best qualified nominees
available for administrative positions, irrespective of sex, religion, race, national origin, age,
or any other criteria violating affirmative action statutes. One reason for the use of search
committees is to assure that ail primary constituencies served by the office willhave a voice
in the identification of nominees. A second is to take advantage of the knowledge that these
constituencies have of the necessary qualifications for the position and of potential sources
of nominees.

II. University Administrative Positions for which Search Committees Should be Formed

Search committees should be established to fill major University administrative posi-
tions which serve multiple student, faculty, civil service, and/or administrative constituen-
cies. Among these positions are those of President,** the various Vice Presidents, the
Deputy Vice President and Dean of the Institute of Agriculture, Forestry, and Home
Economics, Dean of the Graduate School, Provosts of the coordinate campuses, Vice
Provosts for Academic Affairs, Deans of all collegiate units, and the Director of University
Libraries. This list does not prectude formation of search committees to fill other administra-
tive positions when the President and the Senate Consultative Committee mutually deem
the interest of the University to be served thereby.

The length, range, and mechanics of the search process will depend on the nature of
the position, the complexity of its constituencies, and the number and diversity of potential
candidates. Committee composition will also vary. The search process for the key aca-
demic officers should be most thorough, in recognition of their multiple constituencies. But
a more abbreviated approach may be suitable for such positions as Vice President for
institutional Relations, Vice President for Administration and Planning, and Vice President
for Finance, in recognition of their unique relationship with the President. The President and
the Senate Consuitative Committee should work out mutually agreeable search proce-
dures for filling these positions.

I1l. Formation of Search Committees

Members of search commitiees and their chairpersons shall be chosen by the Presi-
dent (or the President’s agent) after consultation with appropriate Senate, campus, Uni-
versity, or collegial bodies representative of the constituencies clearly atfected by the
appointment. In the case of the central administrative officials, the appropriate body shafl
be the Senate Consultative Committee. Reference should be made to college constitutions
for any specific requirements of individual colleges for the composition of search commit-
tees for Deans. .

*The term search committee as used in these guidelines designates any committee constituted for the purpose of
performing any or alt of the tunctions of compiling lists of candidates for vacant positions, screening (and eliminating)
candidates in accord with agreed-upon saiection criteria, and determining the slate of nominees for submission to the
President.

“*The selection of the University President is the legal responsibility of the Board of Regents. Tha search committee for
this office is drawn from members of the Board. This committee has customarily asked that the Senate Consultative
Committee function as an advisory committes, and has delegated to it responsibility for certain aspects of the search. It
is hoped that the policies outlined in this statement will govern the work of such an advisory committee.
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The number of committee members will vary depending on the complexity of the
constituent relationships of the position, but since large committees often find it difficult to
organize as working groups, committees should be limited as a general rule to no more than
ten members.

Membership on search committees shall not be based upon quotas for any minority
group or other protected class. It is the responsibility of each member of all search
committees to be aware of and to carry out the affirmative action poticies of the Universily of
Minnesota.

It a member of a search commitiee is nominated to the position being searched, and if
the member allows his/her name to remain on the list of active nominees, the member
should promptly resign from the committee.

IV. Charge to Search Committees

The President (or the President’s agent) shall instruct each member of the committee
in writing as to the following:

A. Approximate date for submission of list of nominees.

B. Number of nominees.

C. Affirmative Action/Equal Opportunity requirements including these guidelines. The
committee should also consult with the Equal Opportunity Officer at the outset of
the search.

D. Arrangements for financial and staff resources (including provisions for travel,
long-distance telephone calls, meals, and housing).

E. Personal responsibility of each member for affirmative action and discretion.

F. Need for keeping minutes of meetings and records of committee decisions.

G. Any unique concerns with respect to the position.

The committee has the prerogative of discussing with the President (or the President's
agent) any of the terms of the charge.

V. Committee Procedures
A. Formulating the Position Description

The position description, to be prepared by the committee in collaboration with
the President (or the President’s agent), shall include a full account of the responsi-
bilities of the position and describe the educational background, experience, and
competencies desired of the candidates. It should specify those criteria that will be
given weight in making the selection and should indicate the information to be
provided about each nominee or applicant.

B. Posting the Position

The President (or the President’s agent), or the chairperson, shall file notifica-
tion of the position in the office of the Vice President for Academic Aftairs and the
appropriate publications, taking care that women and members of minority groups
and other protected classes are made aware of the vacancy. Members of the
committee are urged to inform their respective constituencies as to the position
description and the selection criteria. Often, well-qualified candidates will not
volunteer their names for such positions. In addition to advertising, therefore, the
members of the committee should make every effort to contact knowledgeabie
sources off and on campus for names of the best qualified individuals, including
women and members of minority groups, and names of institutions at which such
potential candidates are most likely to be found.

C. Selection Process :

Each committee will establish its own plan for screening and evaluating
nominees and applicants. Whatever procedures the committee may elect to em-
ploy in arriving at its slate, the entire committee is responsible for the legitimacy of
the process. Every member at every stage of the search shali have fuli access to
the names and files of all persons under consideration.
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process, nominees and applicants who are clearly unqualified. Unwillingness on
the part of nominees with obviously exceptional qualifications should not militate
against eventual consideration until it is definitely established that the potential
candidate cannot be persuaded to become interested in the position. The list of
persons who remain under consideration after the initial screening will be those to
whom the committee will be giving careful consideration and about whom the
committee may be seeking additional information. Responsibility for requesting
such information should be clearly delegated and its form clearly specified. Agree-
ment should be reached as to assurances of confidentiality o be sought and
assurances to be given.

When the committee has narrowed its list to those candidates whom it wishes
to interview, the chairperson and the President (or the President's agent) should
collaborate in making arrangements for the interviews. The committee may wish to
develop a set of questions to be directed to each candidate, but committee
members should not be limited arbitrarily to such a list.

Although the committee will wish to seek consensus on the slate of nominees
to be submitted, a formal vote should be taken by secret ballot and the resuits
recorded. No committee member should divulge, without authorization of the full
commiltee, the results of the voting. Only the names of fully qualified candidates
should be included on the final slate. The committee’s list of nominations should
then be communicated by the chairperson to the President (or the President’s
agent). The committee or the President may also wish to schedule a meeting for
mutual discussion of the slate.

. Communicating with Nominators and Applicants

All nominations and/or applications should be courteously acknowledged, and
so far as possible candidates should be apprised promptly of elimination from
consideration. It is particularly important that the persons who have been inter-
viewed be promptly informed when an appointment is made. Files should be kept
on each condidate and carbons of all correspondence. Throughout the entire
process, insofar as itis possible, candidates should be treated alike. Every precau-
tion should be taken to restrict materials to the eyes of committee members and
committee staff.

. Responsibility of Individua! Members for Affirmative Action and Discretion

It is the responsibility of any member of a search committee who recognizes
that proper affirmative action procedures are not being followed to communicate
this concern immediately and privately to both the chairperson of the committee
and the Director of the Office of Equal Opportunity and Affirmative Action. If this
does not result in a resolution of the difficulty, the committee member should then
communicate directly with the President (or the President's agent).

. Filing Affirmative Action Reports

The President (or the President’s agent) (in collaboration with the appropriate
equal opportunity officer and the Director of the Office of Equal Opportunity and
Affirmative Action) shall instruct the chairperson of the committee as to what official
reports are to be filed. The chairperson shall file the necessary reports promptly
and accurately. Before submitting its final slate to the President, it is the commit-
tee's responsibility to inform the Equal Opportunity Officer of the make-up of the
pool of applicants and of those candidates interviewed.

. Disposition of Files
Promptly after the position is filled and all affirmative action reports submitted,
but not until then, the chairperson shall be responsible for reviewing ali applicants’
files. After personal data are returned to the applicants or to other sources request-
ing them, the files shall be disposed of in accordance with current applicable laws
andregulations, available to the chairpersonin the office of the University Attorney.
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( e function of initial screening is to identify and eliminate, early in the search
process, nominees and applicants who are clearly unqualified. Unwillingness on
the part of nominees with obviously exceptional qualifications shouid not militate
against eventual consideration until it is definitely established that the potential
candidate cannot be persuaded to become interested in the position. The fist of
persons who remain under consideration after the initial screening will be those to
whom the committee will be giving careful consideration and about whom the
committee may be seeking additional information. Responsibility for requesting
such information should be clearly delegated and its form clearly specified. Agree-
ment should be reached as to assurances of confidentiality to be sought and
assurances to be given.

When the committee has narrowed its list to those candidates whom it wishes
to interview, the chairperson and the President (or the President’s agent) should
collaborate in making arrangements for the interviews. The committee may wish to
develop a set of questions to be directed to each candidate, but committee
members should not be limited arbitrarily to such a list.

Although the committee will wish to seek consensus on the slate of nominees
to be submitted, a formal vote should be taken by secret ballot and the resuits
recorded. No committee member should divulge, without authorization of the full
committee, the results of the voting. Only the names of fully qualified candidates
should be included on the final slate. The committee’s list of nominations should
then be communicated by the chairperson to the President (or the President’s
agent). The committee or the President may also wish to schedule a meeting for
mutual discussion of the slate.

. Communicating with Nominators and Applicants

All nominations and/or applications should be courteously acknowledged, and
so far as possible candidates should be apprised promptly of elimination from
consideration. It is particularly important that the persons who have been inter-
viewed be promptly informed when an appointment is made. Files should be kept
on each condidate and carbons of all correspondence. Throughout the entire
process, insofar as it is possibie, candidates should be treated alike. Every precau-
tion should be taken to restrict materials to the eyes of committee members and
committee staff.

. Responsibility of Individual Members for Affirmative Action and Discretion

It is the responsibility of any member of a search committee who recognizes
that proper affirmative action procedures are not being followed to communicate
this concern immediately and privately to both the chairperson of the committee
and the Director of the Office of Equal Opportunity and Affirmative Action. If this
does not result in a resolution of the difficuity, the committee member should then
communicate directly with the President (or the President's agent).

. Filing Affirmative Action Reports
The President (or the President's agent) (in coliaboration with the appropriate
equal opportunity officer and the Director of the Office of Equal Opportunity and
Affirmative Action) shall instruct the chairperson of the committee as to what official
reports are to be filed. The chairperson shall file the necessary reports promptly
and accurately. Before submitting its final slate to the President, it is the commit-
tee's responsibility to inform the Equal Opportunity Officer of the make-up of the
pool of applicants and of those candidates interviewed.
. Disposition of Files
Promptly after the position is filled and all affirmative action reports submitted,
but not until then, the chairperson shall be responsible for reviewing all applicants’
files. After personal data are returned to the applicants or to other sources request-
ing them, the files shall be disposed of in accordance with current applicable laws
and regulations, available to the chairperson in the office of the University Attorney.
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VI. General Statement on the Relationship of the President (or the President’s agent) and

Search Committees

The mutually desired end offilling positions with those persons best qualified to occupy
them wili be best achieved if channels between the President (or the President’s agent) and
committees are kept open. Like any other interested person, the President (or the Presi-
dent's agent) may submit nominees at the appropriate time for the consideration of the
committee, and at any point in the search may inquire as to the committee's progress. The
committee, on the other hand, may ask for suggestions or guidance from the President (or
the President's agent) or for a reexamination of the charge. Since the purpose of the search
is to attract top talent acceptable both to the search committee and the President (or the
President’s agent) there should be a close working relationship between the two.

After submitting its final slate, the committee should expect in the case of long delay in
filing the position some explanation of the difficulty. When committee nominees are
unavailable for appointment, or unacceptable to the President (or the President’s agent),
the committee may be asked to provide additional nominees. In such a contingency a full
explanation of the circumstances requiring reopening of the search process should be
rendered to the committee. The committee may decline to participate in any further search.

When a search committee is unable, for whatever reason, to fulfill its charge, the
President (or the President's agent) may discharge it.

Since conformity to affirmative action requirements is imperative and the committee’s
responsibilities in this area are obligatory, the committee chairperson may wish at any point
in the search process to seek information from the Equal Opportunity Officer. Doubts about
the legality of procedures being followed should be resolved when they arise.

INFORMATION:

The Senate Consultative Committee has reexamined the guidelines for search com-
mittees for filling major administrative positions at the University, as passed by the Univer-
sity Senate on March 4, 1976, and recommends the changes contained in the above text.
Those changes (1) emphasize the affirmative action aspect of a search and charge each
search committee member with responsibility for seeing that affirmative action policies of
the University are carried out; and (2) eliminate sexism in the guidelines’ language.

WENDELL P, GLICK, Chairperson
Subcommittee on Search Committee Guidelines

RICHARD L. PURPLE, Chairperson
Senate Consultative Committee

Approved
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Vill. OLD BUSINESS
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59




‘;' (actually the Assembly Steering Committee)

On June 16, 1983, the Senate Consultative Committee approved without

dissent the following motion:

That we recommend to the President that the University (actually Twin Cities)
calendar set forth by the Calendar Committee and approved by the
Assembly be maintained with the exception that the 1984-85
(Thursday,)
academic year will start on September 20, 1984, (and the

last day of Final Examinations for the Fall Quarter will

be Saturday, December 8.)



On June 16, 1983, the Faculty Consultative Committee voted unanimously

to approve the following motion:

That the Faculty Consultative Committee recommends that the
President of the University support the organization being
established for the development and utilization of scholars
in international affairs and that he take action on behalf of

the University to participate.



