UMD Staff Council

Wednesday, April 6 2016, 3:00 to 4:30 p.m.
268 Kirby

Approved 4-20-16

Attendees: Carol Ankrum, Nancy Damberg, Ann Miller, Leigh Neys, Stacey Stark, Joel
Youngblom

Excused: Lisa Hansen, Liz Benson Johnson, Mick McComber, Tanni Poole, Jeff Romano,
Greg Sather

Guests: Mary Cameron, Cathy Rackliffe

Joel opened the meeting at 3:04 p.m. and led introductions. Robert’s Rules of Order were
suspended for this meeting.

Minutes

The March 23, 2016 minutes were approved, along with the April 1 minutes of the joint meeting
with Faculty Council. The March 29 and 31 Staff Assembly notes were approved; they will be
posted in draft form on the website and approved at the next Staff Assembly meeting. Joel will
send a message to staff, including the link.

Bullying and Harassment Complaints Processes

Cathy Rackliffe and Mary Cameron outlined the policies relevant to bullying and harassment and
the process used to investigate complaints. UMD Human Resources & Equal Opportunity
(HR&EO) has a discrimination consultation process that has both informal and formal steps.
People have the opportunity to make anonymous complaints or identify themselves. A
disadvantage of anonymous reports is that there may not be enough information to do a complete
investigation. Complaints can be made using the HR&EO Bias-Discrimination-Harassment
Reporting Form or using the system’s EthicsPoint UReport form. Student complaints flow
through the Office of Student Conduct in Student Life. Summary information from complaints
that degrade or threaten the campus climate are compiled into a fiscal year report found on the
Campus Climate Response Team website, with HR&EO working in conjunction with Lisa
Erwin. The 2014-15 report included three bullying incidents.

Kim Hewitt is the system Title IX coordinator, and UMD Title IX contacts include Mary
Cameron, Karen Stromme (Athletics) and the Director of Student Conduct (student complaints).
Mary has been assisting with student-on-student complaints in the transition before a new
director of student conduct is hired. Kim works with UMD to investigate high profile cases.

Sexual harassment, discrimination and assault fall within Title IX. Bullying behavior falls within
the Code of Conduct: Section III, Subd 2 — Be Fair and Respectful to Others. Mary Cameron said
that Goal 2 of UMD’s strategic plan and internal respective workplace standards may also apply
to bullying. A request was made to reference the Code of Conduct more often, such as the
“Know the Code” message recently in the MyU portal. Deb Herstad will add it to the onboarding
checklist.

Mary’s investigation begins with the complainant, asking for additional information and names
of potential witnesses and letting them know that retaliation is not allowed. When feasible, Cathy
attends interviews and takes notes. Mary also meets with witnesses and with the complaint



subject, again asking for additional information and explaining that retaliation will not be
tolerated. A summary report, including recommendations, is provided to the relevant vice
chancellor, who determines appropriate action. While HR&EO provides guidance on contract
rules and makes recommendations, they do not provide enforcement. Cathy works with Lynne
Williams and Susan McKinney (Office of General Counsel) on data practice requests.

In response to a question about how Staff Council can support HR&EO, Mary noted that Lisa
Erwin has requested a Title IX investigator for UMD and that Steve Keto supports that request.
Mary reported that supervisor training will be a priority for the interim HR&EO director, who
will begin next week.

Links:
http://regents.umn.edu/sites/regents.umn.edu/files/policies/Code of Conduct.pdf

http://regents.umn.edu/sites/regents.umn.edu/files/policies/Student Conduct Code.pdf

http://regents.umn.edu/sites/regents.umn.edu/files/policies/SexHarassment.pdf

http://policy.umn.edu/hr/sexualharassment

Reporting of Incidents of Bias, Discrimination, Harassment, and Law/Policy Violations
http://www.d.umn.edu/umdoeo/reporting.html

Discrimination Consultation Process
http://www.d.umn.edu/umdoeo/discrimconsult.html

UReport - University Reporting Service
https://secure.ethicspoint.com/domain/media/en/gui/9167/index.html

Bias - Discrimination - Harassment Reporting Form (Google form)
https://docs.google.com/a/d.umn.edu/forms/d/1uX519VeCl5D-7ec9RZ-arWUSNPSA -
mnXmXrdze6AY Al/viewform?formkey=dFRKSnFFUQOVnRXF2QUFHNFVSOUIEeHc6MQ

Campus Climate Response Protocol
http://www.d.umn.edu/chancellor/climate/reporting/ccrt. html#reports

Joint Meeting Recap

Good discussion occurred at the joint meeting of Faculty Council and Staff Council on April 1.
Both councils are navigating their shared governance charges and noted the cumbersome nature
of the process, especially when it is unclear who owns a policy. Even small changes can take
months. A suggestion was made that University Coordinating Council arbitrate whose realm
issues fall in; the process needs to be streamlined.

Faculty Council has focused more on policy, while Staff Council has focused on establishing
procedures to resolve specific issues. Joel will set up a Google site for Staff Council, similar to
what Faculty Council has recently done. Both councils want to examine how well they truly
represent their constituencies and how to best communicate with them. A suggestion was made
to consider a “freshman” member of Staff Council — a recently hired staff person.
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Subcouncils and Other Updates

Strategy Subcouncil: Greg Sather will examine data provided to the Academic Administrative
Restructuring Task Force to determine the demographic makeup of staff members. This
information, compared to the snapshot of who has served on Staff Council during the first three
years, could inform how well Staff Council represents our demographic. Joel noticed that so far
all of the at-large representatives have been P&A. We can see if this continues with the
upcoming election. Joel reported that the new Google site would always include the most recent
minutes as well as our “elevator speech” description.

Events Subcouncil: The first Lynda lunch had 25 attendees who viewed videos about social
media. Lynne Williams also provided information about the office of University Marketing and
Public Relations. International Programs and Services will host the next event, at 11:30 on April
21. Staff Council’s role for Lynda lunches is to provide an event template and promote the event.
The co-host unit will select videos, make room arrangements and facilitate discussion. Joel will
send an email providing the list of today’s videos, list April 21 topics for a vote, and call for
future co-hosts.

Staff Assembly: Joel reported that only one person requested livestreaming, but that person did
not log in.

Task Forces: The first Academic Administrative Restructuring Task Force meeting will be April
18, with a joint meeting with the faculty task force on April 20. Joel reported that Marc Seigar
said that the faculty task force does not have a clear charge. Joel plans to request that Chancellor
Black provide Staff Council an opportunity to see the faculty recommendations before
Chancellor makes a final decision.

Awards Working Group: Their charge is wider than just the Outstanding Service Awards — how
to conduct wider recognition of staff’s hard work. Their notes are in the working group folder
within Staff Council in Google Drive. They reviewed system-wide and collegiate awards. They
suggested that sustainability, community engagement, and collegiate awards be announced at the
same time as outstanding service awards and recommended that all award winners be recognized
during a year-long process. One staff person could be highlighted each month. Stacey reported
that the SCSE staff engagement survey results indicated the importance of staff recognition.

Cascading Messages

- Upcoming Elections

- Lynda lunch on April 21

- Third Thursday at Tavern on April 21

Next Meeting

The next meeting will be Wednesday, April 20 at 3:00 p.m. in 520 Darland. Lynne Williams will
present UMD brand concepts, and system Civil Service and P&A representatives will be invited.
Steve Keto will attend the May 4 meeting.

The meeting adjourned at 4:36 p.m.
Respectfully submitted,
Betty Greene
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